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ABSTRACT

The study of influential factors on knowledge management in
educational institutions Case Study : Srinakharinwirot University is aimed to study the
five factors as well as possible problems, weak points and the suggestions for
knowledge management within the Srinakharinwirot University during the fiscal year
2013 and 2015 so as to gain the findings to apply for problem solving and
organizational development. The research process is mainly conducted in the School
of Economics and Public Policy and the Central library of Srinakharinwirot University.
According to the literature review, the knowledge management of educational
institution is generally affected by five main factors: Understanding of Knowledge
Management, the Support of Executive officers, Organizational Culture, Information
and Technological Advancement and the following evaluation.

The research methodology adopts the descriptive and analytical
approaches based on the data collected by document review and interview
structured by the studied five main factors.

The findings according to five main influential factors can be revealed as

follows:



1) The Understanding of Knowledge Management
Both studied educational institutions mainly adopted the trial and error
as the means to gain the concept of Knowledge Management. However, the study
on their recent approach for knowledge management revealed that the personnel of
both institutions have been integrated the concept of knowledge management into
their designated responsibilities, which resulted in the professional improvement.
2) The Support of Executive officer
The executive officers increasingly motivated the participation by
personnel of both institutions in activities to promote the Knowledge Management
integration in responsibilities in forms of seminar, training and knowledge application.
The stimulus to provoke the willpower and awareness to perceive the importance of
knowledge management was also utilized. Accordingly, the finding shows their
increasing determination to handle the assigned duties.
3) Organizational Culture
The organizational culture has significantly transformed after the
implementation of Knowledge Management concept, which can be observed in
aspect of the increase in knowledge sharing among personnel and the knowledge
passing on from one generation to another until this becomes part of organizational
practice.
4) Information and Technological Advancement
The research found that the Knowledge Management notion also led
to the betterment in information and technological management. Both institution
hence have the capability to handle the approaching challenges together with the
higher expectation in quality due to the fast-paced alteration in globalization era.
5) The following evaluation
Both institution developed the several indicators and operation plans
to be applied for knowledge Management Integration into practice. However, only
the satisfaction evaluation after the activity participation is currently used in the
knowledge Management evaluation, so the insufficiency in the following assessment

and evaluation is also one of essential elements for the further improvement.



(6)

After thoroughly considering and analyzing the study, | can gain the
conclusive body of knowledge that Srinakharinwirot University should provide more
emphasis on Knowledge Management with the concrete and practical activities as
well as the tangible evaluation so that the concept can be fully utilized for the

sustainable development for the organization.

Keywords: Knowledge Management, Human Resource Management, Cultural

Organization
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Cultures Technology

29 2.3 NTBUANIUAAYBINTITIANIIAINS SPRING. 990 7159ANTI5AINFDINNG ) FNIT

UHUR (u. 38), Insao 1 Tuiunandnuisn®, 2548, nganna: USew 353and dndinsa 9.

NN 2.3 9elEAU3F (Knowledge Value Chain) %138n38UUNNS
GREAT tlu esAusznauididgy 4 Usenis e 1) Msiiilnndnui M1913813100520UNS
a5 sTuunrIenIasend 2) nsdaiuaus 1919Hn1NN155IUTIN N1SIANNIANY

wion1sUszananman 3) nisuustiuanud Wuduseulunisnszateanuiisnmssewnsesie
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Fauandbiruinsuusiumnuiznelmianisseuiuasanuilnd 9 egaaeaian duay
Junisiiunuanudivyaainsuazesiniseddeiliowarliifiidugn uagnadnsanvined

AnTuannisdnnsauifen1siianunlalildussleviinessdnsiuies

ANTNIUAMENTTUNITWAIUITZUUIIVANST MALEUDNTZUIUNITIANS

Anusludsunis Jsuszneude 1) Msd1saannud Wunisdunvisenmuaaiuindes

Y

Tudius1wnis 2) nssausinsasiawInug Wunisaduazuasmaiuiniegludiu
(Y [ [ L4 Y @ Y 2/ (Y Y
519115 3) M3daiuduaseianud Wunsusealauaznaunsesnug wasdanisiiidy
FUU uaz 4) Mmsaenenanus [Wunssnneanuazainiieiaunsadiienug
Mello1938A83TNTEUIUNTITEUS warnTEuIuMsShaniUdeuninus
Y aa 1 s v @ | & v
wIednwarIsmsuuiliuasdanuinied (nszuiunsdanisauiludiusivnis, duAuain
http://www.opdc.go.th/special.php?spc_id=4&content id=147, JuNduAU 4/10/2554)

AawanIlunINg 2.4
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meRtuRuR R
ar [=J
ngaALNU N1g9IUSA
o L4 ar

AILATIZU LLAzWRIUT

Vv v
AINS ~ ANNS
o o

d' U 1 = 1
NN 2.4 ﬂi%‘U'JLlﬂ’]'i"i]@ﬂﬂiﬂ??ﬂﬂﬂﬂ'ﬂui’mﬂ’]’i. dUAUIN,

http://www.opdc.go.th/special.php?spc_id=4&content id=147, lay d1iineu

AMNTSUNITNAIUNTZUUIIVNNS. TUNAUAY 4/10/2554.

N3¥UIUNIAIN3 (Knowledge Process) YOIAn TS UALNANEAUNIR
Idvhnsaguduneundn q veanszurunmsarmdly nannfte 1) madumenud (Knowledge
Identification) 2) NS¥UIUNTATNANUTUAZNITHAIMIAIINS (Knowledge Creation and
Acquisition)  3) ﬂ?ié’]’mﬂﬁﬂ’gmﬁﬁﬂmwu (Knowledge Organization) 4) 5U3UN1T
‘Uiziﬂ’mLL@%ﬂﬁﬂéﬁJﬂi@x‘iﬂ’J’]ﬂJi (Knowledge Codification and Refinement) 5) N5$UIUNIT
\W1i993AAMS (Knowledge Access) 6) msuﬂﬂuuamﬂ%ummi (Knowledge Sharing)
7) Ns3eu3 (Learning) (@ TULRLNARAALIYNR, 2508, U, 50-58) WagNIEUIUNITAIINS
fiseazidondail

(1) M3AumAINS (Knowledge Identification)
\unsviusuiinnud (Knowledge  Mapping) Lunssusinwes

'
Y aa [ U 4

Aauin1eluesAns wetiAuIndauadududauiuundnaiduaiudfguazainy
o & = 1% = % o ' & = A Y

udu ielviyaansiienuimnudiladesendussilousted naenausuluun1singss
ninensie 9 iiAeUselevdgean suiaivuareulnni1sann1saused1adaiau Lite

F1uANNsluNsasANUliUSsUALTTUSENINRIANT ST EMINE Y
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(2) M3as1auazRaImMIAN3 (Knowledge Creation and Acquisition)
MIBUABIMIITNITIUNTAIMAAINIINUMAIN 9 Usenauiu
msdavinilemlininga ienauauasionUfieNsVaElY AguuIAnUsEndansnens

ydly

Tunmsdaiiuanudivaniu wiladidy ndafio nstmuaidenesauiiidosnisuagns
afmau3lAle Yszneuduusseiniauazausssuesdnisidudadefidmaliyaains
nsgfesesulunsuanidasunuslunsruiumsdnnisaruduasuasmeadlninieusn
2824790157
(3) msdansauliduszuu (Knowledge Organization)

dldmnuiannsasunmuaviiauiaenanlulduselevils 19
FEUUMENsInasUey waskeniiudeyausennang o gnisianldlainauassangiun
P Juegiunsthluldusrdnuariimnzautuesdnig suunfaziinmsudsussinnaninday

WUSANILNEL9T 1AL AMUTIUNEIT TRt NI eWILTe NTNTILazATEUIUNTT UTTLnnued

vy
14 v A

nAnsn FuA1uazuinis nqunatagna Mellanuaseuaquilulunuulsiukaram

a a 1 2/ é( Y o ¥

avlBunlulwInIaINSWUWIEIAMANNITAUeg funstAui ULy
(4) miﬂizmauazmiﬂé’umaqmmﬁ (Knowledge Codification

and Refinement)
[ A 1 o < ! N

aeAn1svIeniigudluegeddunisuszananinuiivly
sUnvuwazn i ladewaldlnde silalunanednuae dmensdariuiulseguuuues
enansliduinnsguieiuiniiesdnis sxdievilmfanisteudeyasnuiisnusing 9
N3IAiU MIAu waznislddeyarinliasain wazsanda nisldaiviieaiuiednis

1% =

Weliiiaudlanseiulunisufifau daasunisdaiudeyaiduuinsgiuiesu

Y
' (%
a o v =

dAyfeslinsUsulssedsudnilyvivadsegiane uenaninisiseuies dnde uay
YFulsallomividannimansuiiu wlugwasvivade
(5) M3Ldnfanus (Knowledge Access)

lngmilunisdarsenisnszateanudladled 2 dnwug  loun

nsteudaya (Push) na1ds Mmydslaya/anuilvinsulaegsulilafenis viesundnaens
= < « 9 (g ! ! ! | I = 14 Y a [
niladnduluy “Supply-based”  fegradu nsdmiedaisuiioudslifunsiuieliu
Aanssusg o Yayarnansing q luuafeihligSuinnuidnladn Jeyavseauiuinay
(% =

AuAufeInis dwunistilenmadentdninus (Pull) nandfe n1sigSuaiansaideniunie

Idamedoyavionnuindeiniswiity Yrvandaminisiasudeyaniuinlidesnisuin
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AUl (information Overload) Fenlddnagnmilsindunuy “Demand-Based”8sAnsans
ylAAnANANnaTEIIIININTEEAISNTIna 1N LiteUslelgegn
(6) ﬂ’]iLLUaﬂuLLaﬂLU?{aummﬁ (Knowledge Sharing)

nsdavinenans davigiuniud sastannsvinauantudes
Tnenwalulafasaunanlivislid fenusldhewassmitu edilsfinuitdmna
THlgRdmIueudUssnn Explicit Wity dmsunisutslusaniddsuamiu$ussanm Tacit
fuagdasnsgimademanusiuisesuiessdunduyana vie kujiro Nonaka 1380
“Socialization” awsansyyilalumainuaneguuuu egnslsiny ann1sAnwimuii nasla
UszaumnudifavesesimsdiuluglunmsiiliiAansidsuntasnmsliviiiingg aumg
1nguassa dlvgifubeswewimuaiuay ianusssuesinig Sanasvinliiiuna Usslowd

nsuustunnug Wenhaazseusuiuunndunaviaindmndelasuusslowimiei

[
= 1

nsutstiumu$ussian Tacit duildvansgunuuduegiy
AugBInsuaY SaLssTNRRMS dnlnalinld tnaunausolud

- PUTE891U (Cross-Functional Team)

- Innovation & Quality Circles

- quJSUuLLViﬂmiﬁEJui (Community of Practice)

- szuuiiiaea (Mentoring System)

- msleuduiUasnanu Uob Rotation) wagnszuiunstusa
UYARINTHYILU

- niidmiunsuaniasuui (Knowledge Forum)

(7) msﬁaui (Learning)

£

n1sssuivesyaainsuaziiauilulduselevdluiaioslionis

v A

andula Usuugwazuilatdymesdnis feodugaamuneiddgyngalunisdanisaiiug

o

(% (%

Fatuduneuidadmnudfyodisds mayeainslifingSeuiuazthluldlhAsussleydas
HumnuAudememinenseshann ssdnsfensedunaraiausseniaiivinliyaains
ynAuNdAn ndwh nédraesfinassgn TnsnsatuayuiuimsmsensuiignseuLaranuds
wieunaTnAN INs1znsEUIUNssudinanyssaunsaiflesulunisassihninusildun
ANUFTR aeelafin madoudeing q tuasdosliniuaonadestuiionssdnisuasuudliy
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Value Chain) #38n5¥UUN15 GREAT 989 Standards, Productivity and Innovation Board
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UseAvBnngean (Wi aieA, 2557, U. 53-56)
mMsuImsianmsmnuiidunagvsidfguazdndudenisuimsesdnsealnl
Fadugafiiunsiauminensuysdedsgsgregieiliineusinguiiou Tnednisaiis
g’mmmﬁ (Knowledge Based) uagnunisleya (Intellectual Capitals) aldlunswan
wAnfaritaznisuinslugluuusing 9 etnssiaiiles ssdnsdesiinisusuugemnudilasie
maAsuulasesanminadeuiiistunaeainan wagmevauswamadsuuasiiindy
Tnsmsaieassruinnssuuasiannssuiunmafeuiiiiusemsiangnssuesdnis
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UANANALANTUNITMUNTLUIUNTIANTANNIUAT BeAnsAesledadenazatiuanuns
IAN13AN3 BeilBnsnaedrinutgdan1sinnisauiniiunldluesdnis Uadeuna
°o = (Y k% v °o w =) s
ANUESVBINTIANSANUFUTENRUME 5 Usen15dAty (§3550 Wsuyianniag, 2548,
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Lume 1) nazguiuaznagns (Leadership and Strategy) 2) Tussu03AN1T (Culture)
3) wAluladasaumaAn1an1un13Inn1sAus (Technology) 4) NM3iaKa (Measurement)
5) Imqa%ﬁqﬁugm (nfrastructure) (o ulinnandnuiawid, 2548, . 59-62)
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(2) TwuasIUBANS (Culture)

A107: What are the three critical factors in  Knowledge
management?
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