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ABSTRACT

The educational management is one of the important duties of state,
particularly the basic education, because it is the primary step that state provides to
its people in order to educate, to get educated, to develop state as a result.
Previously, educational management is centralized in central government; however,
there are various organizations that responsible for educational management from
ministry level to bureau level. It makes educational management system lack of
unity so the National Education Act BE 2542 was introduced in order to reform the
educational management to be more unity, to have an educational management
under united policy and diversity in practical way, to decentralize educational
management power into educational division and to schools directly. Moreover, to
allow governmental organization to manage the education system in accordance
with the National Education Act, the Ministry of Education Administration Act BE 2546
was introduced to set up the authorization of administrative agencies under Ministry
of Education to be more unity. The act indicates management and basic education

management to stick with the educational division, number of schools, and number
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of population, culture as well as other considered appropriate. In the basic education
management, the law indicated that only primary school which holds juristic person.
This result in school which holds lower status confused by this educational
management as the ability of each school in Thailand is not equal. When looking
into the subordinate legislation which authorizes the management on academics,
budgets, personnel management to school, it shows that school under Office of The
Basic Education Comission (OBEC) does not have educational management freedom.
The law still indicated that educational management must be approved by provincial
education commission and OBEC, it causes problems to the school under OBEC,
which some of them are ready to manage their own education syllabus, as a juristic
person it cause ineffectiveness.

To study problems on educational management in schools under OBEC,
in aspects of academics, budgets, personnel management as well as general
administration, is the objective of this thesis, particularly the problem on basic
educational management of Triamudom Suksa school, which regarded as a special
school compared to other school in High — School level. Firstly, Triamudom Suksa
school provides high — school education regardless of educational area. Secondly,
Triamudom Suksa school has an ability to provide higher basic education but as the
status of the school is under OBEC so it has to be under regulations provided by
OBEC. It makes management of Triamudom Suksa School inflexible.

To resolve the problem, basic educational management in foreign
countries is needed to compare with Thai ones. The New Zealand’s basic
educational management, which its educational institution has freedom and flexible
in basic educational management, is being compared with Thai’s basic educational
management by sticking with legitimacy of resolving the problem. These problems
could be addressed in 2 forms: Giving OBEC's rights to allow Triamudomsuksa school
to have freedom in basic education administration, OBEC must proclaim its regulation
giving the rights of basic education management on academic administration, budget
administration, personnel administration as well as general administration to

Triamudom suksa school and another form is chaning of Triamudom suksa school
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from a school under OBEC to public organization by comparing with Mahidol
Vittayanusorn school, which is only one educational institution which holds public
organization status. According to consideration from 2 mentioned factors, changing
Triamudom suksa school's status to public organization is the most appropriate
status to manage the school and its basic education to have more freedom and

flexible.

Keyword: Basic Educational Institution, Triamudom Suksa School, Educational

Management, Public Organization, Educational area, OBEC
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