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ABSTRACT

An independent study “Problems in the Implementation of Public
Enterprises: A Case Study of Thai Airways International Public Company
Limited” studied about problems in the implementation of Thai Airways
International Public Company Limited especially problems in laws/regulations,
problems in human resource management, and studied about public enterprises
management in foreign. It also recommended the ways for privatization of Thai
Airways International Public Company Limited. The research methodologies were
literature review and in depth interview the relevant persons. For populations in this
research were Thai Airways International Public Company Limited’s managers and
officials of Ministry of Finance.

The research found that problems in laws/regulations which impact on
implementation were (1) many of laws/regulations (2) executives lack of competency
in using laws/regulations (3) many laws/regulations impact on flexibility in
implementation and (4) limitations of collective agreement. For problems in human
resource management which impact on implementation were (1) many of staff (2)
lack of merit system (3) performance of staff (4) failure of freezing plan and (5)
problems in compensation management. Recommendations for Thai Airways

International Public Company Limited were (1) improving internal process (2)



(4)

establishing state holding company for control public enterprises in stock market and

(3) privatizing from public enterprise to private company

Keywords: Thai Airways International Public Company Limited, Public Enterprises,

Problems in the Implementation of
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2.3.3 wWaUsLNauNIsVRIUSEN n1stulng a1nm

W.A. 2556-2558""

(unvu ) Tuszninegd

(M8 a1uun)

INIUNI5EU

AWAVUNIINITES

Ul W.A. 2556

Ul W.A. 2557

Ul n.A. 2558
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[ <

Aunindsw 307,084.73 307,267.18 302,471.06
uiiAusan 250,166 265,971.25 269,545.37
selfsan 212,441.68 203,966.62 192,723.20

fils/ananugns -12,047.37 -15,611.62 -13,067.67

23 Y] o & 1 ‘. a 1y} v &
maqﬂﬁaﬂW§W8uMQU33WWﬂW8, UTYN/RANNINg,

http://www.set.or.th/set/companyprofile.do?symbol=THAI&ssoPageld=4&language=th

&country=TH @uduiileiuil 6 waun1AL 2559).

24 ) o & 1 « a ”
paanannsndwtalsenalng, “sun1sidin/nausenauns,

http://www.set.or.th/set/companyhighlight.do?symbol=THAI&ssoPageld=5

&language=th&country=TH Euduilotudi 5 WO WAIAN 2559).
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U28: UM

snglaannnisviensan1siusNS

AlagaNswarANUNTTNaIWAY

42,045,275,123

ANTEINVUAS 4,270,158,516
Al swdliue 141,833,793
Aansdu 3,282,607,579
saus18laannIsvIensanisIiusns 49,739,875,011
51e/lB
AenLbesu 55,075,880
warls (11a91) nSmsuaniUAsutuasiseUssmea (680,710,930)
s1elgaue 443,101,987
squs18ld5Y (182,533,063)
susgld 49,557,341,948
Alda1e NUY: UM
Asiupsedy 10,842,536,054
AlrneNaU selusUntngu 7,387,359,640

AUSANSNISTU

5,242,481,605

AldIengiutntulazgnise

1,345,552,432

GREHIRHITGES AR PR LRl i 4,482,900,649
ANLFELIIALALAEATIALNY 4,627,726,326
AngAsosduLaverlva 2,476,994,798

AduRLagan Lyl

1,997,533,096

AN NEITUNSUIB WAL YN

2,262,049,485

ANlAINEAIUNTITUTEAUNE

146,099,501

25 « = Y
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s1ele NUY: UM
HAYIAYUIINNIABYANYBIEUNTNG 91,309,384
NAYIANLAINAIABEALATETY 82,675,861
Aldfedu 2,083,657,128
AUNUNNNITRY 1,394,196,221
dhunusmlsannRuamuluusensiy (77,610,021)
39UA L3 44,385,462,159
mlsnaun19Ruld 5,171,879,789
s1elangtule (838,780,088)
mlsdmiuen 6,010,659,877

e " a v a o w 26
2.3.5 gaevusgluguien n1stulneg e (unvw)
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a1au Koevuselngy U Sowaz
1 NIENTNITAG 1,113,931,061 51.03
2 newusmNYAntnils Ing vaa.ngdlne $1dn 165,037,582 7.56
(H915)
3 nowuINgAnEnils Iy vaa.LBulevid $1ia 165,037,582 7.56
(W91)
i U3 Ineiduidens 9nin 54,983,316 2.52
5 SUIANTODNHY 46,409,885 2.13

26 Y} o & 1 % 1y
namranninduiaUseinalne, “goeviusielug,

http://www.set.or.th/set/companyholder.do?symbol=THAI&ssoPageld=6&language=th

&country=TH (FufuidleTuil 5 ngunnau 2559).
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a6y Koevuselny IUIUNY Souay
6 weUszity Raufsssu 18,146,400 0.83
7 EAST FOURTEEN LIMITED-DIMENSIONAL EMER 17,820,211 0.82

MKTS VALUE FD

8 PYAUNTI a1ATUASAL 15,400,800 0.71
9 WAty Asuzativg 14,724,100 0.67
10 WeLden 91vINANN 13,689,400 0.63
11 STATE STREET BANK EUROPE LIMITED 11,098,044 0.51
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