AN99SLUUNANSAIUANAN L TUAASAUELIS NS
NINNUILTOIANTLNULIUG

108

s Us61 gsuana6iss

AsAuaiddsyiiflusdiuuilvaasnisAnenau
uIANFN3
U9 55ANUL U0
g127921N15ANNISIAINRLY NG
Atz sl A aasuarn1siauad
UUIINLNAUSFSUEANTONT
iln1sdnun 2558

-~

AAIND AU INAUNAUSFSUANTNS



A5 195 UUANSAYUANAN L TUAAIA VLTSNS
NIAINNUILTOINSTLNULIUG

108

UL 6l Fsurannass

A1sauAiaascilitludruilvaasnrsdnsnai
uaANAnS
UK 55AUULTUNG
1271321 A15INNSIAINAL NG
ALz aid A dasuarn1siaud
NRIINELNAUFITUANENST
ilnns@nun 2558
AURANSUDIUKNIINLNFUSIFUAAOS




CONSULTANT PROJECT: INTERNAL
CONTROL OF MOTORCYCLE
DEALERSHIP AFTER SALES SERVICE
OPERATION

BY

MISS SUPRANEE SURANATKITTITHORN

AN INDEPENDENT STUDY SUBMITTED IN
PARTIAL FULFILMENT OF

THE REQUIREMENTS FOR THE DEGREE OF

MASTER OF BUSINESS ADMINISTRATION

PROGRAM IN STRATEGIC MANAGEMENT
FACULTY OF COMMERCE AND ACCOUNTANCY
THAMMASAT UNIVERSITY
ACADEMIC YEAR 2015
COPYRIGHT OF THAMMASAT UNIVERSITY



UANINYNSBETTUANENS

AuEdvemanswarNsUYT
nsAuAINBaTY
289
wNAMAUNE gsu0infiss
509
msssruunImuaungluresguiuinsis e sodnseed

Iasumansiadevuareyl® Tiiluduniwens@inmmamdngns

UIMIgsiamUndio

gy - 24 18 N

UE51UNTTUNITADUNITAUAIDATY M ML/

7
(509MNE@N51158 5. LNINA aATeY)

cal 1% v a
ﬂiilm'ﬁLLa5@'\'i]'liﬁﬂﬂ%ﬂl‘}'\ﬂ'ﬁﬂﬂﬂ?']@ﬁi% M

(599M1@n519738 A5, Tuiing imsugdnln)

AL Ld

AMUR

(F1ENs19158 As.Asanenl  159UNBNY)




(1)

WidansAuAiiassy MTvsTuuMImIuANaTunal
| AULUTNTNANNUILTAINTEN UL UG
Hagidau uWaENFUAl JIUNDANAET
failseyan UIWITEIAAUUTOUTA6
gr107387 /A g/ & 1IUNTIRNTLTINKRENG
URINERE
AWl At AAASILRYANT T
| URINENAUTITUAIRAT
213158 NUTARINT Ta9AIdANTIRTEH A TUTlNg LATIHgAN
AuAINAFTY 10
fiansd@nn 2558

UNAREID

U3EN G4da 41da UsgnaugsAatdudiunuirviing
sadnseuaus aapussldidaiudeanusidglugiuaag
AueLgusnig LﬁaamnL]“Jum'su%msué’omsmﬂ GHIREREY
andaAAnuInduias u,mLuaamﬂﬁsna"l,ﬂumsmmmnu
AsauAYI TLfiNNTATIAEAL 1UKY atNTALAY Foasvinlw
lugusa WusnisanAlaadefidse&nanin rIanlinaana
anmwmaﬂmﬂ‘luﬁuﬂusmﬂaaimﬂmwn'sms"l,umsm nialu
aa‘mmmn"l,u“l,maamummmﬂmLw'swv“l,umm'smm"mmua
ATigeyLde
] Nlvd1UTa139ldd U d@nsran1sdatnaann
Tunaunsvinduasszasnwinulugueagusnig ﬁﬂmmnms
Aldaraluguduinis uasuilsdanliaugiAnLAua9g
mnﬁfuﬁﬁwms&’umwaiwﬁfﬂmu Taaladdraruauuur COSO
2013 #9 5 aoﬂﬂsvnau leun & WuIaadau A1TAIUAN AT
Uszifiuanutdan AANTINNITAILAN msaummtavmsaams
ANTAAMINUTILAUNR Lwammt,ﬂssmmﬂumaommuﬂnsms
ATU5u59 awudaiiganadasdu COSO Aiguanusuu?
MgA Ladiuise |

NRINNNITANEN wudn 1) AUFANWLIARANTTEUUN
mTazliudsalvitidsz&@nanwiedu lawn aAsArvuaulaune



(2)

AIUATAFTIN LLUUNAFAUAIUY ANTIAVINLANFITAIRUA
Snwaga1u A1siulauneaisaIuanldadresaiiiag a3
Uszifiunanisdfiidoruadirotiuassy ssyrautaaaIN
SuAnwaulidalay LasAIRUAUTEUIENITUIUITINUA Y
yaainsitatau 2) srunisdsafivanudaefissuuiiaisay
U¥uigeluiduss&nsawdedu leua nMsArvuaulauaid
MINITAILaUGIAR uastihvunandatay N9seauadAng Lae
3vAUANTIU NTTATIvULadsTIfiussauAINEIAGY wiaan
svmmaamwmam wazlanafiaziindu wsaniefinnnsais
auauaNudaslvaglussdunansule 3)d1ufanssu
AuAN fsvuuiialsazdsuilse laun AITARUAUTEUNELRY
'Jﬁﬂgnmmmﬁmau waznIsATUUALALLANES 5UVI9NT5YN
F9N15YITTULGARLLAUN LWAKIAATIAITAILAY 4) snutaya
§ 158 U LW A LA ¥YANI1TTA a s
fiszuuialsasdsulselvifidse&néarwaedu Laua n1svin
wuuWasua19g Astndayalussuuuilad ansvinaldanisily
svuvNateasiad 5) srunsfaaunanasaislsvidiu dssuy
ArsUFudselviidse&ngawdedu laun n1sdarinsaeu
asuAly wariasuuidusy

(J

AadAay: nsauauanaly, saInsenuLus



(3)

Independent Study Title CONSULTANT PROJECT:
INTERNAL CONTROL
OF MOTORCYCLE
DEALERSHIP AFTER
SALES
SERVICE OPERATION

Author Miss Supranee
Suranatkittithorn

Degree Master of Business

Administration
Department/Faculty/University Program  in  Strategic

Management

Faculty of Commerce and

Accountancy

Thammasat University
Independent Study Advisor Associate Professor

Watchaneeporn

Setthasakko, Ph.D.
Academic Year 2015

ABSTRACT

DCE Company, Ltd. (DCE) operates in Bangkok,
Thailand as a vendor of motorcycles with engines larger
than 150 cubic centimeters. Growing sales are attributed
by ownership to after-sales service. As a small family
business, DCE lacks planning and organization, resulting in
customer service efficiency issues, unreported errors, and
no performance evaluation.

DCE's work flow and process were analyzed by
observing the service operation, documenting the work
process, and using observation as guidelines for
interviewing showroom staff. Internal Control—Integrated
Framework, often referred to as COSO (control
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environment, risk assessment, control activities,
information and communication and monitoring actives),
was used as framework to evaluate business operations.
Recommendations for improvement were offered.

Results were that DCE was lacking in all areas, so
a staff manual was recommended to explain company and
departmental goals, rules, instruction, ethics, job
descriptions, and work flow. New hires would be given the
manual to learn essential information and all staff should
attend training sessions about company performance.
Post-training outcome should be evaluated to arrive at
further recommendations for improvements. These
recommendations may be used to improve internal control
and increase effectiveness.

Keywords: Internal Control, Motorcyle
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