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Executive Summery

Srithongchai is a paints retailer and wholesaler located in U-thong district
Suphanburi  Province, distributes home paints, car paints and equipments.
Srithongchai’s existing customer can be separated into 2 groups, business customers
and end users.

In the past 3 years, car paints market was decrease continuously due to
the economic crisis, the collapse of agriculture goods price, the economic policy and
the changes of consumer behavior which affect market competitive trends. From the
interview of a sale manager of a car paint retailer, we found that the car paint market
has sinking by 35 percent during the first three quarter of the year in Suphanburi and
by 40 percent in overall the country. Due to this change, Srithongchai has been
affected as its sale has also decreased by 30 percent in  the first three quarter,
compared to the same period of the prior year, so the company has to be restructured
to compete in this competitive environment.

After the market and consumer analysis, we found that even the market
was declining, but there are still opportunities in an insurance contracted automobile
repair shop seement, which tend to sligsht growth in the long-term. Moreover, the

consumer and competitor analysis shown that one of the competitor’s weakness is
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the service which is the strength of the business so we change the target consumer to
this segment and penetrate by offer service solution as a partner to the consumer.
This business plan objective is to increase the number of client from 8 to
16 businesses, to increase sale volume in an automobile repair shop which contracting
with more than 2 insurance companies segment up to 30 percent from last year sale
and to expand the market area to Muang district in 1 year. The main strategy is to
create the competitive advantages by serving a better service. Product strategy is to
offer the service solution in the consumer purchasing more than just a product selling,
to help them create better performance and to reduce purchasing cost. As we
collaborate with customer as a partner, we can forecast the products demand, offer
them best deal and follow up customer’s inventory. As for the price strategy, we use
a market price approach in order to maintain competitive and avoid price war. We offer
longer credit term from 30 days to 60 days and also some quantity discounts. We have
expanded sales channel from only store to tele — sale through telephone and social
network to break the place limitation and for the customer convenience. Our
promotion strategy focuses on the sales person as the customer prefers to have a face
to face contact; also using sales person is easier to create a customer relationship.
Furthermore, we have improve all service process by using Service Blueprint to guide
all staffs and sale persons to make sure that our customer will get the best services.
This business plan is a guideline to modify the existing business. Starting
from creating a separate business account from personal account with the assumption
that there are no brought forward amounts of an inventory, debtor and trade payable
accounts, the fixed asset account amount 20 million Baht consist of land, buildings
and equipment, plus 2.5 million Baht initial capitals. All of the capital is the owner’s
equity. The action plan separated into 3 periods. The first one is the internal
improvement; we will spend 3 months for this period in order to improve all business
infrastructures and to train all employees about product and selling. The second

period is the process testing period; we will ask 5 trusted customers to evaluate and
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suggest our new service. In this period, we plan to spend about 1 to 2 month to tryout
the daily service process to confirm that all the problems has been founded and fixed.
After that, we run the complete model to the current customers then extended to
new customers. The most important point in this plan is to assure that all customers
are satisfied with the service to retain the exist customer and persuade the target
market to move their purchasing order to our business. We have to continuous
evaluated the service daily and monthly on the circulation.

This business plan expected to generate 1,650,000 Baht income from an
automobile repair shop contracting with more than 2 insurance companies segment
and to get 102,735 Baht net profits before tax. The return on equity ratio is -0.52,

Current ratio is 4.22 and Quick ratio is 2.14

Keywords: Car paint retailer
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andnleegesiagy  Fadiuleungliiusnwdumauvdeotumsosas 15 veUseanng

v
¥

ganvelulanly wayldszuunistuiinUeaduniiiodusin (Periodic Inventory System)

aa ¥ =

wari U lAlllauAALaaf IRl 2559



A1 6.7

075 NUANUSENNITTUA 1PYA D

a5

Uszuun1sauAIALaD
189119 - ; : : :
N1 Un 2 N 3 Un 4 s

AUUUY

AUAIPIVADAUIIN 0| 1,681,500 | 1,770,113 | 1,863,609 | 1,962,280
o 9,136,500 | 7,935,613 | 8,354,022 | 8,795,515 | 8,792,527
Fudiifiileons 9,136,500 | 9,617,113 | 10,124,134 | 10,659,124 | 10,754,808
duAmaundelatene 1,681,500 | 1,770,113 | 1,863,609 | 1,962,280 | 1,597,500
fuvuuIe 7,455,000 | 7,847,000 | 8,260,525 | 8,696,844 | 9,157,308

6.3.4.3 FUNSNIAN35
aanuiu%um%’wsj‘anis‘?iwizﬂauﬁwﬁamﬁaLma% NSEREANY

Tsunsulad dldisn1sAnandousiauuudunsiaelengnisldauidu 5 U dmsundu

a |

91A15  uavgunsal Wlleguusziliuyarlage198991nT1AINANAYRINALLALDIAIMIETE

Y Y

UszdiudunsndanslutagiumedBilseudisusnnain (Market Approach) wisesnilu
AU 13 S1UUIM 91A1F 5 a1uUm wazgunsal 2 duum TIEUNSNETaEa 20 auum
dnsunaulifnandonsinl waze1n1sAIndnasiiengnisldauludn 10 Y gunsalaindnasd

v a P~ A Y  ad v | i a 14 v
@']Egﬂqﬂﬂi\ﬁu@ﬂ 54 ﬂ@ﬂ']La@lli']ﬂ']ﬂ'lﬂjﬁLau@iﬂLLaglﬂﬂJNﬂaﬂq‘?ﬂﬂ ﬁquqiﬂﬂﬂﬂqlﬂ@ﬂﬁ'}ﬂql@

AIMS97 6.8

AN 6.8

575 NUAPNA UA DU 1A UNSWEDTIT

ANLEaNs1IAN
578N — — — — =
in 1 un 2 in 3 un 4 un 5
ANFENTIANDIANS 500,000 500,000 500,000 500,000 500,000
Adensagunsnl 400,000 400,000 400,000 400,000 400,000
s2uAEDNTIAN 900,000 900,000 900,000 900,000 900,000




6.3.4.4 1 @3%N15AN

a6

ﬁm%’un’m‘fﬁsL‘Euié’fi"uLﬁsammﬂﬂmamﬁmwznm 30
UIEUNUNTIINLNITAIALNEDAIEIT NS A LRRYNU LU UN15TBR LAGaR1S197 6.9
A9 6.9
F1INUTEUIINITA LN A IANEe o T

UszU1uNISULNISAIALAD
I18N9 a A oA aa A a A
in 1 un 2 in 3 un 4 un 5
o 9,136,500 | 7,935613 | 8,354,022 | 8795515 | 8,792,527
FolndsdeLiou 761,375 661,301 696,168 732,960 732,711
EminnsAaavae w &ul 761,375 661,301 696,168 732,960 732,711
6.4 UszU10UN159UNISU
6.4.1 Uszanaumssunlsvianu
A1 6.10
Uszanaunseu lsymmu
gInasuAIsedy
suilsvanu (Ussauns)
dmsuliAugaiud 31 fureu
9 1 i 2 4 3 7 4 4 5
(2559) (2560) (2561) (2562) (2563)
snela
TefungnAgusyiu 1,100,000 1,155,000 1,212,750 1,273,388 1,337,057

Mideyefiuusem

Useiu 2 wisduluiiy




397 6.10

Uszanaimsaunlsyianu (ve)

ar

g3nafuA3sede
qumlsuanu (Uszaans)
dmsulAugaiud 31 furnau
i1 Ui 2 4 3 7 4 4 5
(2559) (2560) (2561) (2562) (2563)

MeFungnAguseiu 550,000 605,000 665,500 732,050 805,255

fivhdnauusem

Useiu 2 wistuluse

Ty

efuINgnAdue 9,000,000 9,450,000 9,922,500 10,418,625 10,939,556
useldnaun 10,650,000 11,210,000 11,800,750 12,424,063 13,081,868
AUy 7,455,000 7,847,000 8,260,525 8,696,844 9,157,308
Mlsdusiy 3195000 3363000 3500225 3727219 3924560
Anlganelun1svneway
U3Ns

Anlddrenamsnan 676,400 713,010 751,730 792,692 836,040

Fudeuuazdng 1468500 1553925 1644461  1740,423 1,842,145

GRGARRENIREG 10,000 10,000 10,000 10,000 10,000

Tagdtnau 14,910 15,694 16,521 17,394 18,315

Aldangaus 7,455 7,847 8,261 8,697 9,157

ﬂ'%ﬁamwmmmmaz 900,000 900,000 900,000 900,000 900,000

gunInl

AndeuTIATUsLNTY 7,000 7,000 7,000 7,000 7,000

Uy

GRTGRHERGRGRTPITRH 8,000 8,000 8,000 8,000 8,000




397 6.10

Uszanaimsaunlsyianu (ve)

a8

g3nafuA3sede
qumlsuanu (Uszaans)
dmsulAugaiud 31 furnau
Ui 1 Ui 2 Ui 3 Ui 4 Ui s
(2559) (2560) (2561) (2562) (2563)
sauAldanglunisvisuay
y 3,092,265 3,215,476 3,345,973 3,484,206 3,630,657
IS
mls(ranw)nauin 102,735 147,524 194,252 243,013 293,903
AdyaaLiiy
anSyariy (7%)
AN 745,500 784,700 826,053 869,684 915,731
e 521,850 509,290 578237 608,779 641,012
A WP T o 223,650 235410 247,816 260,905 274,719
Als@1anu)ans (120,915) (87,886) (53,564) (17,893) 19,184




6.4.2 U3zu1aun139UNIsaiRuan

3T 6.11

13 NUAPNUSEINUN T UNTSUAT AR

a9

¥

§3N23U

UTENIUNITIUNTZLARUER

AS5 9%

dnsulaugaiun 31 Suinau

Ui 1 Ui 2 U 3 Ui 4 Vi 5
(2559) (2560) (2561) (2562) (2563)
NIZHANUANDINATTANTUIIU

fls(uom) qnid 102,735 147,524 194,252 243,013 293,903
AdeuTmemsuargUnsal 900,000 900,000 900,000 900,000 900,000
ﬁ’]La"BMT]ﬂ’]I‘UﬁLLﬂjy “’glﬁ'j 7,000 7,000 7,000 7,000 7,000
ﬁ’n,ﬁ'laummﬂauﬁqmaé 8,000 8,000 8,000 8,000 8,000
RUanINN1E (223,650) (235,410) (247,816) (260,905) (223,650)
Funndidunuanasiini)

Qﬂwﬁmﬁﬁﬂ (183,333) (9,167) (9,625) (10,106) (10,612)

AumAiae (1,681,500) (88,613) (93,497) (98,671) (104,153)

wiaugus dunuiiaiu@nas)

L{]’qwﬁmsﬁq 761,375 (100,074) 34,867 36,791 38,829
Ruanansiuldluanianssy (85,723) 641,021 805588 838211 872,062
ZR[7SIN LY
NILUANUANIINAINTTHAYY

amuiuﬁw%’wé (75,000) 0 0 0 0
Fuangvifilasuldlunianssa (75,000) 0 0 0 0

AU
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§)75 NUAPNUTELIINTIUN T AR (98)

50

b4

gInvsuAIsedy

UTEUIUNITIUNTZHALIUER

v
° [

dnsulaugaiun 31 Suanay

Vit 1 Ui 2 Ui 3 Vit 4 Vit 5
(2559) (2560) (2561) (2562) (2563)
NITUARUAAIINAINTTUIAWINY
RUAINUIINAIVY 2,500,000
Nutlunasng (51,368) (73,762) (97,126) (121,506) (146,952)
Ruaagvslasuldlu)anianssu 2448633  (73,762)  (97,126)  (121,506)  (146,952)
IANIFU
ﬁuamﬁwﬁu(amaq)am% 2,287,909 567,259 708,462 716,705 725,110
Quae  Jusud 0 2,287,909 2855168 3563630 4,280,334
Quas a Sudud 2,287,909 2,855,168 3,563,630 4,280,334 5,005,445
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T 6.12

75 NUTRSUSEIUM TG 1M 1ITY

51

gsnafuAIsedey

JULANIFIUENTEY (Yssanaunns)

ol UN 31 SunAY

o Ui 1 Y2 WAz Wia  Tis
(2559) (2560) (2561) (2562) (2563)

duning
Aundndnyuieu

RuanuazRusnsuiais 0 2287909 2855168 3563630 4,280,334 5,005,445

QnvinISAn 0 183333 192500 202,125 212231 222,843

Aufnpande 0 1,681,500 1,770,113 1863609 1962280 2,066,434
FFUNTNE R 0 4152743  4817,781 5629364 6454846 7,294,721
Aunsndlavyuieu

i o1AuargUnsal 20000000 19,160,000 18245000 17,330,000 16,415,000 15,500,000
swduninglinyudeu 20,000,000 19,160,000 18,245000 17,330,000 16,415,000 15,500,000
FAUNING 20,000,000 23312743 23,062,781 22,959,364 22,869,846 22,794,721
nildunarduoadives
wifAuvsuiou

Wwilnad 0 761375 661,301 696,168 732,960 771,788

Ayarfinsethds

n18e 705500 784,700 826,053 869,684 915731
M 521,850 549,290 578237 608,779 641,012

s Sy 223650 235410 247,816 260,905 274,719

samiaumuiou 985025 896711 943,984 993,865 1,046,508

q
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775 NUARIUSEANTIUFIMENITNY (D)
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a v = o/
§3NIUAITITY
JUUEALFIUSNTRY (Uszuunig)

a d 31 SulnAy

1 Ui 1 Ui 2 Ui 3 Ui 4 Vi 5
(2559) (2560) (2561) (2562) (2563)
AU UIVDY
VU 20,000,000 22,500,000 22,500,000 22,500,000 22,500,000 22,500,000
Mls@nwazay
ls(nuagaudun 0 0 (172,283)  (333,930)  (484,620)  (624,019)
ls(@nnw)ans 0 (120915  (87,886)  (53564)  (17,893) 19,184
Rudunadng 0 (51,368) (73,762) (97,126)  (121,506)  (146,952)
ﬁﬂﬁmmvw)agauﬂmmm 0 (172,283) (333,930) (484,620) (624,019) (751,787)
TIEIUYDUINVD 22,327,718 22,166,070 22,015380 21,875,981 21,748213 22,327,718
SumEAULaYd I IR 23312743 23,062,781 22,959,364 22,869,846 22,794,721 23,312,743
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6.5 N1SIATITHDATIEIUNIINIFAUY

mﬁqﬁ 6.13

6113 NUAPNE T I8 IV NI

Ui 1 Ui 2 Ui 3 Ui 4 Ui 5

2559 2560 2561 2562 2563

ansdruinanuaunsalunisyininls (Profitability Ratio)

Sarnlstudu (Gross Profit Margin) 30.00% | 30.00% | 30.00% | 30.00% | 30.00%

gn31Mlsans (Net Profit Margin) -1.14% | -0.78% | -0.45% | -0.14% | 0.15%
FATHARDUWNURDEUNSNE (ROA) -0.52% | -0.38% | -0.23% | -0.08% 0.08%
T IHARD UL UADEINYDBIUBS (ROE) -0.52% | -0.38% | -0.23% | -0.08% 0.08%

dnsrdIuanIWAaas (Liquidity Ratios)

8n31d@URUY UMY WA (Current Ratio) 4.22 5.37 5.96 6.49 6.97

gnsaruRu Uy WIS (Quick Ratio) 2.14 2.97 3.56 4.09 4.57

[
== (K]

d" a Ao < & g a = )

Wesangsiadanwawiluwuuiennueluilsvesianisieduegiuusunanis
edusndundn  WeResandnsdwnsvhimlslutie 4 Yusnudmuiinaneuunuse
aunsnduardiuveudvesinauilesanaaineglutiwmadivilineinsainisuglimuasil
nsasuinludumsndans Jawansuwnuiduuinludfn 5 ndsainnsasmu uilofiansan
dndinanmAaeRziuIRdan meseliauwInLasisns@uR UYL IBY
aatle 4.22 Tulusnuasiiinduegneriaiios wansinnuuuiudilsnudnilulusnasdian
I | a v = I aa
Juauusdgsnadensilaninadesiia

lusgezemonresiasannIsvetefamsiudianeaudy  viiefiarsaniivany
a (% (3 - 1 = a (% 1 o/ dy o/ v A
wWandua ivevaaaidmnglvd Wesanaanadnusaguddaldiiuvuilduasiuminduauun

Tuszoyay
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7.1 N5USSLUNE

TunsAliugsNgoudaunTyAUEEeaINNISUAsULUAIYBIAN WL INRBNTIY
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f fl
A A

7.2.1 dorun1salfngn (Best Case)

a

anun1salRNgaAInIe1Afindupea SN uIUgNATLAATU 8 318

9

munmanislikazgnadigloumddeninuaindeiuaisety wdmalvlloonuieiiuiy

1NNNINSP8AY 20 YIA15199 7.1

A5 7.1

T NUAINUsEIAIMSIUN 50N sl if e

gInasuAIsedy

o

suimlsvianu (Uszannnis)

° [

dmsulaugaiun 31 Suaau 2559

sela
5’1&1%’umm3ﬂﬁngﬂizﬁuﬁﬁw HeynuuIENUsenu 2 WhTulUin 1,100,000
sw%’umﬂqﬂﬁwgﬂizﬁuﬁﬁw HuiuuTenseiu 2 whstuluselvl 1,100,000
swfuaIngnnaun 9,000,000
suselEnavun 11,200,000
AuUNUYY 7,840,000
flstudu 3,360,000

Anldaelunisvrenazusnng

AlTA8NIN1TRAIN 676,400
RufuuazAIIa 1,468,500
AnanssngUlng 10,000
Tandtinenu 14,910
Aldanesue 7,455
AndeuTAeAsiargUn o] 900,000
Andonmalusunsuayd 7,000
AdeuaneuRImes 8,000
saua e lunsvIBnazuInG 3,092,265

Mls(anu)gnsneuina1syaain 267,735
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5199 7.1

T NUARSUSZANIMISIUn sy anunsaliage (Me)

9
a v = o
§3NIUAISITY
sumlsuanu (Usganuns)

Fwulaugatuil 31 Suaau 2559

ABYaAAY (7%)

MY 784,000
mMide 548,800
iaum@gaﬁ%ﬁu 235,200
Mls(u1anu)ans 32,535

ad a o o a a aw v & a
ﬂimuaamammamimmlmazsamﬁu’mﬁuaqmmi LAFINADITE ILUUNLAY
A A 3 a a v o A = o A !
ABLIDIVBINTITINYINTUNIVIYLLALNITUINRITAUAIAIAAN Luaqmﬂwuﬂuﬂﬁmwmwamam’m

faneolavesgnAfeauniouasdum warAusIaslunisliusnng Wesannnsnens

= Y a

uaradd1in n1signAniinegresimsaiuluenavihlindnauusudalii Jsdndudes

Y

AnsuuazUszifiunasgiraiiaanazenadndudesindruuninaumnninguiniiegly

anunsalviusmsgnenlaviu

7.2.2 @anun1saluni@ (Base Case)

anunsalunAvaansadinduiugugnAtld 8 918 uavaunsafa

[ [
£ v

ganUIBYRIgNATINTY 8 TeunFedumiuiueisetelafosay 50 wIeaNnTaMNgNAg

Useuld 4 518uWazaunsoRIAmI&IRaueIanAIne 4 SeuTenusuAIsITulaaun T9ay

Y

danalvizenuelagsiuvegnaguseiuiiuiuiosar 20 aundvsnguagn1sneInTaining

17 viseaarimnIliiiuiosas 15 vaen1smansal anunsauszananissumlsnayula

¥
A aa .9 A

= ° = - °
HIUNITIN 6.10 ‘U’i%ll']mﬂ?iﬂllﬂ'ﬂ’i“(ﬂ@ﬁ/qlu Fauansluuni 6 nsUldERARNIINTIIEDU

o

e INYIINTEIUNITIIUINT wagseauanuianelavesgnaviegluseduiisiase

7.2.3 dorun1saliadiieiiga (Worst Case)

I I

anun1sailiasienaanaanisalfieansaiiudvIugugnAmgUsEiu
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o

Mhdyaiuusenuseiuannit 2 U3en ladesndt 2 518 Fedwaligenvieslunaing
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Usziuaganasluviiiu 1.3 duum deldlainauain 2558 luun wasiiilsanSuaain
B 20,235 dauandlupsned 7.2 asrasansussananissuilsvinnulunsaiiaisie
P N o ! o a o N o a o | Ny

gn  wazdldnsduseninmlsanSieuinn@iieuiuiuamuiidnadiiesiosas  0.09

FelalAuson1sasyuLiy
PNINA 7.2

T NUARUSEIAIN 59U L5 ulun S ia T 1eTIgm

gInasuAIsedy

o

suimlsvianu (Uszannnis)

° [

dmsulaugaiun 31 Suaau 2559

sela
5wa§umﬂqﬂﬁwgﬂizﬁuﬁﬁw HeynuuIENUsenu 2 WhTulUin 1,100,000
sw%’umnqnﬁwgﬂizﬁuﬁﬁw HuiuuTenseiu 2 whstuluselvl 275,000
swfuaIngnnaun 9,000,000
suselEnavun 10,375,000
AuUUYY 7,262,500
flstudu 3,112,500

Anldaelunisvrenazusnng

AlTA8NIN1TRAIN 676,400
RuAoulazA199 1,468,500
Aassyllan 10,000
Tandtinenu 14,910
Aldanedug 7,455
AndeuTAeAsiargUn o] 900,000
AndousiAlusunsy Jeya 7,000
AdeuaneuRImes 8,000
saua e lunsvIBnazuInG 3,092,265

Mls(anu)gnsneuina1syaain 20,235
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AN 7.2

msNuaAIUszInamsaun sy ayulunsaliaisienge (e)

a v = o
§3NIUAISITY
sumlsuanu (Usganuns)

Fwulaugatuil 31 Suaau 2559

ABYaAAY (7%)

AU 726,250
mMide 508,375
iaum@gaﬁ%ﬁu 217,875
fls(remu)gmsudainanSyaduiy (197,640)

lugounsaiiiaienanvzdeinauinumuladenineitawimusiiie
USuussuusuilasumunmsnanlvidenasediuaniunisal  Inedanienavinlviinaaiunisal
wiailiialaan 2 Yaderetadeniteuenuazdaduniely
7.2.1.1 Javuneuen
aa a [ v A 1 <
nsdlinandadenieuenazsuiielagnisudsennainaenidy
drudazinsundenaatadmanglug lnedonnainnduwilduan unsaianga 1wuei9

[ [y

Wavullimnuddyfunasdmenasiuiaznisuvstugeniusaamdudnuas B2C 39
91altedNnvesgUasAtiounin
7.2.1.2 Jadunnelu
nsdiliAnandadeneluazdesfinnsaninamginaingdaule
wWuAnandymiaunisiuinig asunlunisnisiineusunidnauiezUsulumanidnau

3l incentive ipasaussgelaliminaudusiu
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