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EXECUTIVE SUMMARY

From the study which show that all the environment both external and
internal of Siam Sarasom including the renovation of the whole places will help on
improving both image and satisfaction of consumer. As the demand of the market
was increasing due to most of consumer is looking for the place to have both
physical and mental curing. Talking on physical curing, mostly happen from accident
and their working life style such as office syndrome. For mental curing, having
massage could help the consumer to be more calm and relax as they have to face a
lot of stress in their daily life. All of these convincing point shows that the trend of
this industry still in the positive trend. Even the amount of income per house hold is
quite unstable but their still have many competitor that launch the new branding
such as Health Land Spa and Kanya Clinic which expertize on physical treatment.
Those new example are the direct competitors of Siam Sararom so in order to
defense the new branding, Siam Sararom need to do make some changes. The
beginning will start from the image of the stores itself as many potential consumer
still have a perception that Siam Sararom is one of the massage parlor. Our place will
ensure that we had provided the best massage experience to gain more satisfaction
including the high quality of providing products.

We decided to use Growth Strategy and focusing on Market Penetration

Strategy which are increasing the sales volume in the same market who leaves
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around Jarunsanithwong with the same quality of product. Our target consumer will
be an office staff who have a purchasing power and love to have a relaxing time
after a long tough day. If Siam Sarasom would respond to the need of consumer in
this group we will be able to increase a lot of sales volume. Beside of focusing only
on specific consumer group, we will develop the quality of internal staff to reach the
standard also spread the new perception of Siam Sararom which will decorated as
typical model.

For the investment, after 25 years of operation the renovation will cover
to the maintenance which will take around 26,600,00 Baht from the asset of our
stakeholder. With this plan we believe that we will be able to pay back within 4.01

years.

Keywords: Traditional Thai Massage
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Course Hour Price
Aromatherapy Body Massage 1 %39 30 Wl 500 U
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fia: http://catmint.in.th/heavenly-care-spa-membership/


http://www.nexercise.com/2013/04/health-and-fitness-go-all-pop-up/
http://www.momdadhome.com/%E0%B8%81%E0%B8%B2%E0%B8%A2%E0%B8%A0%E0%B8%B2%E0%B8%9E%E0%B8%9A%E0%B8%B3%E0%B8%9A%E0%B8%B1%E0%B8%94
http://www.momdadhome.com/%E0%B8%81%E0%B8%B2%E0%B8%A2%E0%B8%A0%E0%B8%B2%E0%B8%9E%E0%B8%9A%E0%B8%B3%E0%B8%9A%E0%B8%B1%E0%B8%94
http://www.momdadhome.com/%E0%B8%81%E0%B8%B2%E0%B8%A2%E0%B8%A0%E0%B8%B2%E0%B8%9E%E0%B8%9A%E0%B8%B3%E0%B8%9A%E0%B8%B1%E0%B8%94
http://catmint.in.th/heavenly-care-spa-membership/
http://www.google.co.th/url?sa=i&source=imgres&cd=&cad=rja&uact=8&ved=0CAkQjRwwAGoVChMI9KWokcnJyAIVxbqOCh2QjgLT&url=http://www.momdadhome.com/%E0%B8%81%E0%B8%B2%E0%B8%A2%E0%B8%A0%E0%B8%B2%E0%B8%9E%E0%B8%9A%E0%B8%B3%E0%B8%9A%E0%B8%B1%E0%B8%94&psig=AFQjCNHOSAdCBQYWmCUqA-p6oKCo99Do-A&ust=1445173548730548
http://www.google.co.th/url?sa=i&source=imgres&cd=&cad=rja&uact=8&ved=0CAkQjRwwAGoVChMImPbEksnJyAIViI-OCh1-jgi1&url=http://www.phyathai.com/specialcenter/28/PYT1/th&psig=AFQjCNFawyoTr0OXFT5J9OIMZSNL1hT1OA&ust=1445173551329658
http://www.google.co.th/url?sa=i&source=imgres&cd=&cad=rja&uact=8&ved=0CAkQjRwwAGoVChMI87mzmMnJyAIVEQqOCh39ZwOt&url=http://www.pt.mahidol.ac.th/ptcenter/services/musculoskeletal.php&psig=AFQjCNEPCOZ8ZwqOxV-Mci-uzBFNscks5Q&ust=1445173563602852
http://www.google.co.th/url?sa=i&source=imgres&cd=&cad=rja&uact=8&ved=0CAkQjRwwAGoVChMI6YWSosrJyAIVQQiOCh3nzQ_n&url=http://www.postfree24hrs.com/%E0%B8%99%E0%B8%A7%E0%B8%94%E0%B9%81%E0%B8%9C%E0%B8%99%E0%B9%84%E0%B8%97%E0%B8%A2-%E0%B8%99%E0%B8%A7%E0%B8%94%E0%B8%9C%E0%B9%88%E0%B8%AD%E0%B8%99%E0%B8%84%E0%B8%A5%E0%B8%B2%E0%B8%A2-%E0%B8%AA%E0%B8%9B%E0%B8%B2-%E0%B8%AD%E0%B9%82%E0%B8%A3%E0%B8%A1%E0%B8%B2-%E0%B8%84%E0%B8%AD%E0%B8%A3%E0%B9%8C%E0%B8%AA%E0%B8%84%E0%B8%B8%E0%B8%93%E0%B9%81%E0%B8%A1%E0%B9%88%E0%B8%AB%E0%B8%A5%E0%B8%B1%E0%B8%87%E0%B8%84%E0%B8%A5%E0%B8%AD_74537_2_13.html&psig=AFQjCNEyoiis5DSpllum5sko0JvUcnY2_A&ust=1445173852455001
http://www.google.co.th/url?sa=i&source=imgres&cd=&cad=rja&uact=8&ved=0CAkQjRwwAGoVChMImNujo8rJyAIVTQWOCh0REwnk&url=http://www.royalhillsresort.com/th/spa/royal_spa_package.html&psig=AFQjCNEbeNN5KMnBr4rAfB1LibfYXbYuZw&ust=1445173854836510
http://www.google.co.th/imgres?imgurl=http://catmint.in.th/wp-content/uploads/2013/09/2.Centara-Grand-Bangkok-Convention-Centre-at-CentralWorld-Spa-Cenvaree.jpg&imgrefurl=http://catmint.in.th/heavenly-care-spa-membership/&h=2000&w=2864&tbnid=sXuP5eRjF97MIM:&docid=mQjmJw5Oo0HTIM&ei=0kgiVqTlEsbbuQSAm4TYCQ&tbm=isch&ved=0CD8QMygWMBZqFQoTCKSWrJ3KycgCFcZtjgodgA0Bmw
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http://www.siam-holistic.com/index.php?lay=show&ac=article&Id=539699995&%20Ntype=3
http://www.siam-holistic.com/index.php?lay=show&ac=article&Id=539699995&%20Ntype=3
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Course Price Hour

Aromatherapy Body Massage 950 U 1 49104 30 undi
Traditional Thai Massage 500 v 2 F3lug
Therapeutic Massage 350 um 1 3l
Foot Reflexology 300 U 1 ¥l
Body Polish 850 UM 1 9l
Thai Herbal Compress 800 U 24l
Tourmaline Sauna 300 U 1 4l
Facial Treatment B

1,500 U 1 9l
(Supreme Nourishing & Hydrating Facial Treatment)
Facial Treatment o

2,200 U 1 g7lug
(Smooth Lines & Wrinkles Facial Treatment)
Facial Treatment B -

3,500 U | 1 Falad 30 W
(Renewable Energy Eye & Face Treatment)

fisn : http://www.healthlandspa.com/
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http://www.google.co.th/url?sa=i&source=imgres&cd=&cad=rja&uact=8&ved=0CAkQjRwwAGoVChMI_o2MpM3JyAIVDwuOCh2jrgXg&url=http://thonglorspa.com/&psig=AFQjCNHiQxcUW2r4BvVbxyBVmDBHPyp3iQ&ust=1445174661856560
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3.3 Jdeviend Wusia way Wvangvesssia

3.3.1 AdfeiiaAu
Being a leader of Thai Massage in Thai Industry
Dugumnsiunistiusnsuawaulusalugaamnssy
3.3.2 WusNa
Siam Sararom will provide the best massage experience and good
service mind from all staff. All customers will be impressed with the quality of
product and atmosphere.

] '
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Aane wazaglasunisuinisnaanninauremeiu saudsldndndunnadaunimlunis
SuTRegNAI LilaNvzmaUaNaIANABINTISTBsgNAlRREunTslagnAINTIanLazas1eAIY

UsgriulalviignAuniige
3.4 WU U909ANS

3.4.1 Whwanessezdu (1-3 T)
1. fdldunstan waglvaiduiianmdnuallmaivesasuaysud
TneuiuliAntutugnifundutimanevan
2. vl lsfAvTuandy Ussanm 20%

3. AMSUTUUTIIMUIIATULAL AN UTNONBUAUBIAINADINITVRY

3.4.2 Jwuneszazen (4-10 V)
1. Wuaauusznounislulavesnguilduiniswiaunulusie 1 Tu 5
YoLUNTY AN
2. fnsmadulaafevemariilsiesay 30 ndsmily 57
3. ggnegIugnAnan fufisaiiendie 10-15 Alawnas W 20 Alawes

4. ansaaunuIInMsUSuuTsnelussezian 5 U
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3.5 WWIMNNITINNAYNS
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3.5.2 nagnagsna (Business Strategy)
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3.5.3 nagngszauntiiil (Functional Strategy)
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TOWS

External Opportunities
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3.6 nN1sIAszilaely TOWS Matrix
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3.6.3 nagnsideuily (WO Strategy)
1) winaguasysudaeiignuvenguandeging uiifeseansuIngs

Lidunddnuindniiesanddlddnisiinisaainfidanu Useneutvusseinialudiugn

Y

< v [

v ) Y d‘a" 1 v 1 d‘ <3 £ a o 1 Y a q' d'o./
ponkuuingiady Swduanunnngugnanivis ndugndedlinandiluldusnng dands
éfaaﬂ%ﬂﬂqqagiﬁaﬂ'ﬁﬁ%éfmﬁmiﬂ%’uL‘UaaJumisJ'm’mﬂu%ﬁuiﬁ@ﬁuaﬁaLLaz@JLﬂuamuﬁﬁ
Ualvusnislunguanarivainvatgunnnini tmnisiaiunsanazaiennudulalunis
W ltusnsvesruluiun v aklwsaululsemaAalin1susnsadanuwariu mnini1sue

9 af < ] a Y v a a A X v Y
nmsmasufasdulonmansazladngugnmfunainussnalaue B uiLAUA eI Uil
2) Uszvndunususanisinniseainlagazituldiasaainlunisviinana

)

wuulmiigu lawan 3 Internet s3ufsn1slueanynanuanIuisneg wevilignaaglasdn

wazdiauaulalunisdiunlduinig msldnsdeasadelndwindasiliislanguandd
o 1l & 1 =

winlvaifidenumvaieviategay Wy 81y way 8w

3.6.4 NAENSLATU (WT Strategy)

'
1l o w A o/

1) fimsyhmsmaiafisinnndy wiiddAonisinvigiugndngy
FAndeiduiu dufensiduigauiuresasuagsusiignailaiinistieyssaduiusis
aunwnstrunsludeseiiiiogudn msatsdedsaugalusiidunisains Fan  Page
duivesaeuanasud Weidunsuszuduiudludseungalnl wagnisdlusaluslun
TufAanssusingluide WUNULARILUULKUESARLEN

2) finsusudsunindnualvemnsasuasysuslaenisuiuiey
mssumenmn wodumsfiuaudaauludesesnsuimsuinunulusmeduads

udeilrgnAvieaungueniiaudulainuniilduinisuiauwnulusiu



24

una 4

= A&’ L%
NIANTILUDINUVDINAN

g3nauARNUlUTINves USEN auasiysud Wugsiandnisanduauuings
st w.e. 2534 audislagiu egnalsinuannmsifiudsdumiividhununnuasiinsues

AULUINIINTAAA YN TIN1IUSENALAB9TNsV ANy nataiuTu
4.1 InUszasAn1sAne

I3 = S X A 4 =2 ¢ a a ¥
UsEasRvaINAnwIATatiiteNagnsuisanuiianelanazaiufniiuy ey
wnldusnsrluisanvenaiiddgingugnAruisdnlinaiasdnldusmsvesaeuasay
JUE NIIEINLI NI IURIANABINITTILTIATIV0MGNAT 1513glailin s WRIuAE

Usuugsnshivinsvesaeuasgysudliduiivunegauunnsdilddmiugnangulg
4.2 YBULUANSANEN

N13ANYIATIHLYIINITANBIANIZNAUVRIAUNTUYBULABIAUNITUI ALKY
Tunauasdugiondvegusnadunduwazasyainied sgluendinandinadngugna
dalalmaensuusnmsanneasuasysue wararinsAummuBuMesIindsrINfBInNIs

YoIUILNA FIds AdTalifiethuiaun
4.3 s2l8uisnsAne

nsAneIn1TnanATIilain1sAnwIluUdun1waldedn (In-Depth  Interview)

Ingld3snsaumanuwuudaelaieiagyililadoyaindn (nsight) dwmsunaglaviinig

TNUHUNAYNTNNITAAINNATINILAMNABINITVBIGNAT FelATN5ANYINaINIINNGY

A8 19N ITINUNTNAIUIUDINISERILATIYTUINT 3 Aa9819 Fslan

' v A

1. nauanemmdanlgusnsasuasgsugidulszdn S1uau 20 Ay

q

&

i v

2. nananAlditnunlgusnsiunsasnassug o luldusnisiouwnu

9 Y

U 10 AY

3. AFUNENNUUIAYBIN AN INATIYTHE U 20 AU



25

« 1% 1 Y aa 6

finsiiudeyaninnisldisdusenfe nquanAiiiaisalluduinesiin lag

9 Y

= A

szezhanaiimaiuteyalunisfnyfie Hrakounaian fe dunaw 2559
ad @ v 4
4.4 FBnsnudeyauasuvasteya

4.4.1 uvdsdoya
& ¢ - o o A Ao
nUsratAraInIsAnwnaInassiliieNasfnwanudeinsuas g
| e Y A v Y a o w Y oA Y] Y a P =
sornuisnalavesgnAmidiunlduinsyseddiugnAmliingidnanlduing siutaniuds
wolavesmantdnauuin lagazideyanlauimuilunisuinisvesmaeuasgysudl
RaUANBIANABINIITRINAT Tiunnfiaaiienvzidunisvenegiugnavaiiiiiy waziie
Lﬂuﬂﬁ%ﬂmgmqﬂﬁmduLﬁ:uﬁ%ﬁmsﬂ%"U‘quﬂismumsawﬁadaumaG] YOINWALIUATIEY
sugndiliinouauewionUABINITYBINIGNAINNAIS
nausegsiUteantd 4 nau laun ngugnefdiisnldusnsaeuasey
¢ ° | Y a1 v Y a ) & P Y a PP
sudilulsedn nqugnddlaiianldusnisiunsasuasiysud e luldusnisnouuny
naugnANINsalluBuwesiis waz nguninuIATeMNdEINEs YUY Tnell 3 NguLsn
snidunisuesaInngugndfinesInaIeus NidIIIMNENETIYsHE dauBnngunilaay
109NN UODNUIINN AL NETIYTUE
naululanvadinternet wnazdinisinudayasinnisilusiupemuudives
Wnvioafigaviavane sadsludrsianuivlenengg Wi Web pantip, Google  uay L3ud
UNYINNYINNUINNY
4.4.2 Fmsiudays

'
= aada

WesnnnsisladinisuuingugnAtvessioenilu 4 ngudaiiisnisiiu
Toyasanugiail
¥y o

4.4.2.1 nguanfidanlduinisaenuasgysudidudsean

dwsunisiiudeyaninngugndnlauilduinisidudsednsaed

a 1

nslmiuuvasuauitenazd1saruiianalaniideuinisdne g nlegluuTiiuvesaeiy

1% v
€ @ 1 (% v

A310318 MNBULALUAINISIUITUUINSYNAT

4.4.2.2 ngugnAliidranldusnisiunisasnuaseysud

(] o 1

dmiugnAnguiiiliesnndsliipernSuuimsiuneae ey sud

I (%)

waze19azdalaiiinivaniuuinisuisiiae vilddesdnsdnasnguiiieluifivdeyauen

a v I3 = v Y a Y a1 v v
d0UN I@EJLLUUa@'UﬂWlIWJiC\]gG]@QLUUﬂWiﬂ’]ﬂJﬂQﬂ'}qu@Qﬂ"lﬁﬂ'ﬂﬂﬂﬂ@]ﬂaﬂﬂqmlmLﬂEJLGU’]N'WIGU



26

o o

vinmstunnysasuasysusuiAniniudedidiinisesd nudavenaiinisgninduiss
Tideniazdnunldusnistumeaenaseysue
4.4.2.3 NFUNUINIUUIAYDMIFLINATIYTUY

é’ww%’umduﬁﬁawwaL‘fluﬂfjmaawﬁmmmaqammiwsuETLaw?w
Tinafutoyaaunsafiazliietu venmilennnisaounudosuieatunaneuuilasy
Nngnieguaiaueud Aezlinmsdnnsszyminnudunedouiefunsuaniasy
Aenfuusvaunisallvilq naneusu mivy Suludaunnudalng fndnauldsuainnis
yhaufieganunsninnuiuuganisliuimstugnd Medlddoswsdunsfindinnuagld
wuvgiiteuaniudsuanudnfulungundinanuuin Seildiheduimsiafuiuinnudn
Tvalq AnSrauasmannvanesnniu

1'%

4.4.2.4 ngugndiidnnsalludumeside
dmsunquilisnansambauinueludumesidaiesainnia
aguasysudaziinmdnvalnlulunie ves@n1uu3n1s 81u ou WA Fanrsmdeyalu

dumesitnaznulain genuanysudreud1alidoideslusiunisusnisaaneduaniuusnig

' (%
a

91U 8U WIn Bensagail andudsiimasiazsisaiinisuuugeilnwdnualifvu
4.5 ayunanisAnen

4.5.1 ngugnidunldusnsasuasgysudiduuszsn
1. #anuienalalusuamunimlunisuin
PNMIaeUAINARgNAEILNINNElIRUAMAINTIUATITWIANTIE TN
Wuaudesnisvesgnanlunan vlineuwiantdnaiuazasuaulidniauingndidesnis

[
1 =

lasuuiniswuuls Mlvvdsanuiauaignamidndeunaieuiniu Usenauiun 15y
ShwuesguRiisveantnaumaviivianunsanasdudulanssgasieninugiuigy
2. fanuianalalusunisusnis
\Wosnmsaeuasysuduiunisliuinig iluiuesdiugndn gnen
AAUIFUUS N9 09 LANIAUNBUARNENIINIBAINAT AUSNTUIALALNI LN TR US NS
d' I (Y] v 4 a v [ d'd [ [ ) 1 d'u a < ¥ Idl ¥ =1
Mduiues wilnnulzdedlidsefenalidnigegludunimivineslsiududnsedinmy

[y

ugna sibignantasun1susnisiiuserivlakareenannauNTuUINITaN



27

3. fanuianalalususian
¥ [ 1 4 a d' I3 1 Ly} ) Yal
AesgauTuITan ATynaliluey s Jagduesagiilviianiy

L4 a

Idunvgdedinisuiunaalduinstu Wedeuivussmsuuinguiiasetuitgey

o

assugdinadinsdnwinnsgiusiailvegluinausiignatdiuannideudals undaaslids

AN METeNgnAIElATY

Y

J 1'% (1

4.5.2 ngugndnitlidranléuimsiumsaeussgysud

1. fanufiawelalusuauazenn viuars vesiiou

dmsvaguanysudldinindaliuinsunuiundy 25 U ualdléd
msUfulssanuitasyiliginaliouazdoudran uilingugnénguillifinnushiladios
Wanlduinng Uszneufugainmeuenersazidilainaswangysudiduanuiliuiang
anzndugndn o1wauun weidlaiaueseneyliaunsafisndlulduinmsuuudly uay
Flonuiieuiuiudug Aredhluldusnsiesnuusaniuil qluss azenm uasglying,

2. finudoindiduimnuasnsalumsununniumszusazaniuae
flutsenie wieldsunseensuanantudideunisuse wivnsaeuasgsugasinissng
umspuvedidedliuinnnnetumiiausuazynaudlsulusemasgnagnsios uddmn
lailffnsudsvideuansriegnénitazidanldvinisfionszdmasionnusiule visenaazinii
wiinnuvesasmanaysuduaulifluuszmafisusesnsuinegisgnsulou

4.5.3 NENNUNIUUINVIMIHLINATIYTUE
1. fanudoindserfouasnsliuinmsiiatinanenissnwgugnAuis
wiinnuressideianudutuesiildfinueditugnudaus
Futanaeluiu Uszneufiifonsueeraneduiuulusia fazvinlignaviounats 1u

¥

dsddnyiagiliignussilanagnduanlivinisedainaue

2. fienudieimsasuanysuddnduiiezdeaiinsusulgsaanud
iesnmsanusisiiginasiuazivnzaunagnauisngusiligndingalueig linddlusu
UINIT 1713&51/1'mLﬁ']ﬁLLmumﬁmamﬁéfmmi%L%@%augﬂﬁWﬂduiwﬁe] Tinlgusnig ng
Usuupsanuiiiiuindundsdutadeiisesidiunsgua

4.5.4 ngugndiiiansalludumesin

finnuiuinarsfiaginisiussnmdneal esaindrdansallulan

ooulavaziiululunmsidniaswanysudifuaniuuing 81w eu wan demariliiigni

“aNgsY NANILNUTUINNS



28

unil 5

naq‘mémﬁmimmﬂ
5.1 AISLUSEIUNITRAN

INMIALLUNUNINIUNA 25 T Neaeuasysudlagnisliusnisiunign
K 1 = < | L S 1A 1% 1 £ A A :J’ a
wnune widliipedimsiiunsetuiindeyaindgnAmngulnuing ienagaadmunelunisi
sfeaseanivldnseiungugnAdvuneniniign avtuainnIsnAnwInanITnaInieliv
naugnAmwi vilimasilaanunsandingugnalauining Tngagvauumiunadl
wUsdIunaIAN1agiaans (Geographic Segmentation)
- Uszrnsnendululunaseyainaed
- Usvynsendelugublesuys
v s . . ¥
nMILUsEIURaIANINUIEIINTANERS ( Demographic Segmentation) 1dn1s
nudunamilunisuiingy Wesnmsvhaunsdududsddguesanginssunisiden
WISUUINIS
- wnaueane
¥ a & U a
- 1A1veagIna vie AuluTeindes
NILUSAIUNINANAIURENTAINET (Psychographic  Segmentation) ABATHUY

AIUFNARIUNOANTIY ey NswasaUszlevl (Behavioral and Benefit Segmentation) 1df

v
Yo a

woRnssuveauilaadunas Tnganunsauusngulanad
- NEuAUNYBULIALTEANUHBUAANY

- nauAuRliveuNIALiaANHBUAT Y
5.2 nsiaenaainliuuny (Marketing Targeting)

I1INNTANYINNNITAINRALNITINMHUNNGIAARETuNISIEonNguid Mg

YR NE AT INGAEiinsAnEanaINnguATiaudiaula Tunisiialentanienisune
A v ) P A A ¢ v Y v = A v
wazausafiaiessusladie Wenzanunsaneulandanudesmsvemignaeie elunilla
Amuangutining fall Geographic Segment udndn Aemsuusmuiuigfimansnuii
naugnAvensdeuasgsud Wunquyaaaiandenseinaueguiiin a5uaidnied uay

Lﬂum‘ﬁ%ummLﬁammm'auﬂma TINDAUIINRINANINATTVINU



29

nauthunenan fie nauuanaienduagualvsyainied wasidudiiureunis

= 1 =2 @ ! o a o = < A a v A
winkeAukounaiy Mudadungundnauusvnideinilunquiiusunaiessiazdall
maamslaieglunmsiiazdunlduinisls Fudunguitdeanisuiniiiensunaisa3es) 910013
g v | i o 1 o I % Y saa a v 1y
Algsanelugaeseniteinunnegiaminmig lwunnanyainvesanuusnsna e

UINsarduInsndaunin Fadinnaeuasigsudaiunsanavaussludiuills azvinli

q

= 14 = J

ﬁ’]il’ﬁm/lfﬂzﬁﬂﬂﬂaﬂﬂﬂ%L%’Wiﬂi%Uiﬂ’]ilﬂﬂﬂﬂ%u‘U’N’EJ'WEJ‘L!?’TUWLsU’]?,J’]ﬁLGUUiﬂ’]i TUNHU

Y Y 9

(%
a

wiinauuiem shluifimsheudnlngaziaudeddinalunsiaueguuing wie
yhoueguiheesfiumeBsdmavidlisamelifinsusuntou dwalidulsreoniiadulasuiu
1N Fanguaunintaziesanismaulniiiolounaiy
nautihvangses fie nquyaraieduaguanasyatinied wasdugnureunis
winiorMuNauAaiy saudadungunindivesgsia vieurraiiegluiaindesingizuesin
| a =g ¢ 3 a1 Y aw & & v o
naugsianINiilusnguvemvasuasysudududisunoneuTem dediulngdugnani
Wnnlduszdneguds wWisuldduinftiduunasiinnuveadivesianisuinuielunis
wanasuauAaiulugagsia wazisesnnee dvihlinisdeuasiysuddessnulililed
seludmsunguilazunainnisiiasnaconnectionvagnaninunlduinisiaziinisuenseriu
- Y ¥ ey a a | & v o o oA = a A a o
Seganbilinlduinig Tnenidnlngazidugnamiaeiuiseanisn g lun1susmsauiuien
Fuesudsiesnsuaiislounate wavdudunisuuaniieuanufaiulunisinudn

iy wazannsiussmalneazdgyiseusnunturilidunaiafidenseglulagnuiu
5.3 MSNALALINARAUN (Positioning)

TumimaﬁﬂLmu'amamﬁmmmaamaammaiwwET Q%lsﬁﬂmﬂ’]WLLagﬂ’ﬁ‘U%ﬂ’ﬁ

¥

sognd Au A ndudunulunsimun Wisliaenadasiunaensvesudeniuiuluges

Y

Y8931 MazN15UTNT FedagdugnAniiniiudenisluisedrsanisusnisuinung Wy

9
[

NslasudousuNAIINNENL HuNIoATn anuiliusn1sasen d@IusIALinanIunIs
IAUINITLAZAMAIN WANINITUINITWNAUNT BN dausiatuansneiuazdenalyinig

Y A [ v o £ Y a = LY o 1 £%4
anArdmsidentersauduiinvualunisidilduinig laelinisdnneiumiadagnsld
wénfsiife funu X Adeafuauamludunsuins uas wnu Y iendfusaiiduaniudu

LJJ@LTJ?EJULV]EJUﬂUﬂmﬂ']WLLﬁ%ﬂ'lﬁ“Uﬁﬂ'lﬁ



30

$1ARUAININ

ol
YINFTIITIY

Siam Sararom

&
L\
-

Health
Land

k2
AruALaE ARIANEY

3 L
FRIANANIeY

251 Brand Positioning

a @ Y1 % o 1 U y
1NNINN 5.1 "i]%LMUIG]’NVHQﬁEJ’]lIﬁi?ﬁQ‘iMEﬂ@]‘\]ﬂ’mx‘iﬁﬂLLﬁuQGZJE]\WnLENIuENSUEN

¥ 1 o dl v

msinunniAuazdAuaiusIaiosandesnstignaiulaimneiusesafduaing,

9

AudlBlUTEUMEURUANANILAZAITUSNS
5.4 Wmingn19ani1snane

5.4.1 wWmnnessesay (1-31)

Y a v

1. gneniidiunlduinsvant uwaslndfuitunmdnvallvdvesasiy

9
arysuslaadulifstutugnéfibunguidmanendnuagses
2. yiliisgldfunduanifu Yssanas 20%
5.4.2 wanessezend (4-10 U)
1. uaausznaunislulavesnguilduinisuinunulusian 1w 5
YoUNTY AN

2. fgnsmsiaulsedsvemanilssesay 30 asnuly 5 U

3. Y1EFIUGNAIAN NUTsATIINT1910-15 Alawns 1u 20 Alawns



31

5.5 Brand

5.5.1 Brand Attributes
- Typical Modern jUlUURIMsNaNNa1UIENIUTERNINTIUARDN

Y Y

wwaElsunsanusanugrivaie gaveoinalnalifsuwasrauiusssuyd
- Thai massage anwagnsuInuruluswuulnenduendnualves
N3

- Aroma nauvenvasayulnsluiiy Mhunieadaaunsuealiug

5.5.2 Brand Benefit
- Quality massage QﬂﬁwﬁLsﬁmw3151’%’11mau‘%msﬁﬁmﬂwﬁfﬂammmﬁ
lesunsiinslusneded warilimseusuiilewamnetnasinae
- Affordable Price iflusiaitgnéransaldsgldiossudioudu
A miignAnlasuuInisly
- Service Mind staff gnénfidnanlduinisazldsunsquaiiueeisiann
WUNITUVOIN WAL NFT Y TUE
5.5.3 Brand Value
- Relax gnéniiisanliuinsesidesiulfiasinagldsuanureunaisan
Ansilosinfiazauanszinedy
~ Friendship aenuasgsudiiuienisiruinsimdutues iszasiy
Jearlidnsuuvaisduiusifssrianinauiugndn viie axfugnidugniaglinage
afandiussumuntu wWunslidaulfunnuzdsassd uazuaniasunudn

VYR =

- Special gnAnagladdndemnuluuaraiawmdedunlduinisaey

¢ A % = Y v ad a | I A A o § v a

a315y3ud WenmeulziimIfeusuTifuarusnsegaiuANasaiteNsinliaud

v Vet X @ a
Whanganfaduauiivey
5.5.4 Brand Personality

- Service mind @nwagaugy dnsguanlnada lwunsliuinising
UAINABINTTUDIGNAT

- Friendly Jususuanfnyuwdduiusnadugndn idsendenansoud

wUasugnAmnAuinulgusng



32
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AnsuA T8 UBN LN TERESUNITHAIAVDINIS UL TN15USEUNE

[

A3l

MN519% 8.3

uaAvYsE1n15A LTI [N 15A TN

378013 ALTIADANAT 1 AY GRIER LR
WIRLKULNY 160 8,640,000
Gilg 180 6,480,000

U 15,120,000

ANUSNNSAMSULALNULNE 2 TFl396DN5IEUSANS 160 UINADATa

- ANUSMSAMSURIALNTY 1 92keASIReNSKEUS NS 180 URaAS I

PaeUFuugeiu

29711505 uU e e deiususaziluluaiuseldiiesaniinig

Neiuiueglenzanndeussinu 9,990,000 UM

ANS19N 8.4

uanvYsean15A Y98 lun15AUATNISHA I

318N13 fioLnau siol
Aty 50,000 600,000
ANALEIUNITAANN 30,000 360,000
33U 960,000
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8.5 N15USTUIUIUUTENIUNISIRUY Seezian 5 U

AeliaunfgiunanmsRudeduusenladninsuussanasunstuiedunis

UsENaUNITIATIEN
AN51971 8.5

uansseaanumlvinyu (e : vm)

2559 2560 2561 2562 2563
selet 26,208,000 37,440,000 | 41,184,000 | 45,302,400 | 49,832,640
Fuuius 9,990,000 13,320,000 | 14,652,000 | 16,117,200 | 17,728,920
flstudu 16,218,000 24,120,000 | 26,532,000 | 29,185,200 | 32,103,720
AlgagTun1saniiuay
Ruouniiniu 8,500,000 8,925,000 9,371,250 9,839,813 10,331,803
Aas1sayUlag 4,800,000 4,800,000 4,800,000 4,800,000 4,800,000
AN TRATN 960,000 960,000 960,000 960,000 960,000
Buq 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000
Alsannsaiuanu 158,000 7,635,000 9,600,750 | 11,785,388 | 14,211,917
Andouenns 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Adeunnaseslduasgunsaldinnu | 3,325,000 3,325,000 3,325,000 3,325,000 3,325,000
FmAdou 5,325,000 5,325,000 5,325,000 5,325,000 5,325,000
flseunenidesnenazn® (EBIT) (5,167,000) 2,310,000 4,275,750 6,460,388 8,886,917
aeniusneg - - . B} B}
Alsnaun@ (EBT) (5,167,000) | 2,310,000 4,275,750 | 6,460,388 8,886,917
MRl (1,033,400) 462,000 855,150 1,292,078 1,777,383
lsgns (6,200,400) | 2,772,000 3,420,600 | 5,168,310 7,109,534
- omIndaUFulse mninegldan 20 U Aven 10,000,000 Un dasidey
Wudunse

- dmsfiadFeusiantudiuresgunsalddnauiazAnnueiteinis enensld

U 8 U (919939nnsudgynan)
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WAANYTE1UNITIVBAANT 1UENTTITY (M2 : UTN)
2558 2559 2560 2561 2562 2563

Funsng
Ruae/dushnowin 20,000,000 2,079,400 10,001,200 19,570,480 | 30,969,838 | 44,401,024
Aumnaavie 20,000 22,000 24,200 26,620 29,282 32,210
FwdunSwenyuiou 20,020,000 2,101,400 10,025,400 19,597,100 | 30,999,120 | 44,433,235
Tanaunsaldnine 20,000,000 | 26,600,000 | 23,275,000 19,950,000 16,625,000 | 13,300,000
21013 30,000,000 | 50,000,000 [ 48,000,000 [ 46,000,000 | 44,000,000 | 42,000,000
i 50,000,000 [ 50,000,000 | 50,000,000 [ 50,000,000 | 50,000,000 | 50,000,000
sudunsndlinguiou 100,000,000 | 126,600,000 | 121,275,000 | 115,950,000 | 110,625000 | 105,300,000
suBunind 120,020,000 | 128,701,400 | 131,300,400 | 135,547,100 | 141,624,120 | 149,733,235
wilduuazduvaadtves
wigu
s1elisuamh 14,881,800 14,708,800 15,534,900 16,443,610 | 16,300,391
AufBusvovdu - - - - - -
sumilausuou - 14,881,800 14,708,800 15,534,900 16,443,610 | 16,300,391
Rujduszese - - - - - -
smiaulsivauiou - - - - - -
FIuviiiau - 14,881,800 | 14,708,800 | 15,534,900 | 16,443,610 | 16,300,391
druvaadves
nuaazdeu 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000
Mlseze 115,020,000 | 108,819,600 | 111,591,600 | 115012,200 | 120,180,510 | 127,290,044
sauduvandives 120,020,000 | 113,819,600 | 116,591,600 | 120,012,200 | 125,180,510 | 132,290,044
wiiau+duvaudives 120,020,000 | 128,701,400 | 131,300,400 | 135,547,100 | 141,624,120 | 148,590,435

- Aufmamde Ysenaume 81uIn,aunInleng

- 2559 Usuugseansual yaAufisdudu 50,000,000 U
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1 2 3 4 5
18117
2559 2560 2561 2562 2563
1.) NIZUARUAAIINATITANTUIIY
1.1) Quansu
Y9AU1Y 26,208,000 | 37,440,000 | 41,184,000 45,302,400 | 49,832,640
#9ARU5U Cash Inflow 33,696,000 | 38,188,800 | 42,007,680 46,208,448 | 50,829,293
s2ukudansu (B) 33,696,000 | 38,188,800 | 42,007,680 | 46,208,448 | 50,829,293
1.2) Ruanae
FUYURULUT 9,990,000 13,320,000 | 14,652,000 16,117,200 | 17,728,920
Ruouniiniu 8,500,000 8,925,000 9,371,250 9,839,813 | 10,331,803
Aas1sayUlag 4,800,000 4,800,000 4,800,000 4,800,000 4,800,000
AldI8AUNITRAN 960,000 960,000 960,000 960,000 960,000
Buq 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000
MRl -1,033,400 462,000 855,150 1,292,078 1,777,383
$2uRuaA18 (C) 25,016,600 | 30,267,000 | 32,438,400 | 34,809,090 | 37,398,107
NITUARUIINMIANTUUENS (B-C) | 8,679,400 | 7,921,800 9,569,280 11,399,358 | 13,431,186
2.) NSEUARUAAIINAINTTUAMU
Renovate 81A19 -20,000,000
Renovate gunsaldtineuy -6,600,000
NIEUARUIMAINTTUAY UGS -26,600,000 0.00 0.00 0.00 0.00
FIUNTTUARUAAGNS -17,920,600 | 7,921,800 9,569,280 11,399,358 | 13,431,186
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UARNTZESL IR

Wuasmu Renovate 26,600,000

Nopat -875,400 8,097,000 | 8,745,600 | 10,493,310 | 12,434,534
Balance 27,475,400 19,378,400 | 10,632,800 139,490 -12,295,044
Payback period () - - - - 4.01

- T4iNet operating profit after tax Hlasnnsduaa Payback Period a¥9)

o a U a o (Y] gj o A o a = v 1< o Ao M Y o 1 a
ﬂ’]lﬁWlEJUﬂULQU‘VIﬁQVJN Renovate muuﬂﬂimmmmmmmL‘Uumliwmhiwnmmam’]m
f15197 8.9

UGPNHaAD ULV 71176871

ROA -4.82% 2.11% 2.52% 3.65% 4.75%
ROE -5.45% 2.38% 2.85% 4.13% 5.37%
Net income/Capital stock -124.01% 55.44% 68.41% 103.37% | 142.19%
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8.7.3 ROE
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http://2handspa.blogspot.com/2013/02/blog-post.html

https://th.wikipedia.org/wiki/%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%99%E0
%B8%AT7%E0%B8%94%E0%B9%81%E0%B8%9CA%EN%B8E%I9%E0%BI%84%EQ
%B8%97%E0%B8%A2

http://www.nexercise.com/2013/04/health-and-fitness-go-all-pop-up/

http://www.momdadhome.com/%E0%B8%81%E0%B8%B2%E0%B8%A2%E0%B8%A0
%E0%B8%B2%E0%B8%9E%E0%BE8%IAWNEN%BE%B3%E0%B8%IA%E0%BE%B1
%E0%B8%94

http://catmint.in.th/heavenly-care-spa-membership/

http://www.siam-
holistic.com/index.php?lay=show&ac=article&ld=539699995&Ntype=3

http://www.healthlandspa.com/

https://www.youtube.com/watch?v=SHk78GD2pwA

http://www.manyum.com/post/detail/127506.html

http://www.kanyapt.com/

http://aec.kapook.com/view50473.html

http://www.posttoday.com/analysis/economy/231575

http://www.thailife.com/%E0%B9%80%E0%B8%IE%E0%B8%B7%E0%B9%88%E0%B8
%AD%E0%B8%99%E0%B8%84%E0%B8%BI%E0%B9%88%E0%B8%849%E0%B
8%B4%E0%B8%94

http://www.u2deal.com/team.php?id=26

http://2handspa.blogspot.com/2013/02/blog-post.html


http://2handspa.blogspot.com/2013/02/blog-post.html%20สืบค้นเมื่อวันที่%207%20ธันวาคม%202558
https://th.wikipedia.org/wiki/%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%99%E0%B8%A7%E0%B8%94%E0%B9%81%E0%B8%9C%E0%B8%99%E0%B9%84%E0%B8%97%E0%B8%A2
https://th.wikipedia.org/wiki/%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%99%E0%B8%A7%E0%B8%94%E0%B9%81%E0%B8%9C%E0%B8%99%E0%B9%84%E0%B8%97%E0%B8%A2
https://th.wikipedia.org/wiki/%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%99%E0%B8%A7%E0%B8%94%E0%B9%81%E0%B8%9C%E0%B8%99%E0%B9%84%E0%B8%97%E0%B8%A2
http://www.nexercise.com/2013/04/health-and-fitness-go-all-pop-up/
http://www.momdadhome.com/%E0%B8%81%E0%B8%B2%E0%B8%A2%E0%B8%A0%E0%B8%B2%E0%B8%9E%E0%B8%9A%E0%B8%B3%E0%B8%9A%E0%B8%B1%E0%B8%94
http://www.momdadhome.com/%E0%B8%81%E0%B8%B2%E0%B8%A2%E0%B8%A0%E0%B8%B2%E0%B8%9E%E0%B8%9A%E0%B8%B3%E0%B8%9A%E0%B8%B1%E0%B8%94
http://www.momdadhome.com/%E0%B8%81%E0%B8%B2%E0%B8%A2%E0%B8%A0%E0%B8%B2%E0%B8%9E%E0%B8%9A%E0%B8%B3%E0%B8%9A%E0%B8%B1%E0%B8%94
http://catmint.in.th/heavenly-care-spa-membership/
http://www.siam-holistic.com/index.php?lay=show&ac=article&Id=539699995&Ntype=3
http://www.siam-holistic.com/index.php?lay=show&ac=article&Id=539699995&Ntype=3
http://www.healthlandspa.com/
https://www.youtube.com/watch?v=SHk78GD2pwA
http://www.manyum.com/post/detail/127506.html
http://www.kanyapt.com/
http://aec.kapook.com/view50473.html
http://www.posttoday.com/analysis/economy/231575
http://www.thailife.com/%E0%B9%80%E0%B8%9E%E0%B8%B7%E0%B9%88%E0%B8%AD%E0%B8%99%E0%B8%84%E0%B8%B9%E0%B9%88%E0%B8%84%E0%B8%B4%E0%B8%94
http://www.thailife.com/%E0%B9%80%E0%B8%9E%E0%B8%B7%E0%B9%88%E0%B8%AD%E0%B8%99%E0%B8%84%E0%B8%B9%E0%B9%88%E0%B8%84%E0%B8%B4%E0%B8%94
http://www.thailife.com/%E0%B9%80%E0%B8%9E%E0%B8%B7%E0%B9%88%E0%B8%AD%E0%B8%99%E0%B8%84%E0%B8%B9%E0%B9%88%E0%B8%84%E0%B8%B4%E0%B8%94
http://www.u2deal.com/team.php?id=26
http://2handspa.blogspot.com/2013/02/blog-post.html%20%20วันที่ค้นหา7/12/58

=

Y
% A a a
AULADUULAR

AANSANY

AL

Uszaun1saivinau

64

a

Useinr e

WENIANAIg A3511N150

7 ganAL 2530

UnsAnwl 2553: neAansuudn
PHBINTUUNINE Y

ARTIkTeld!

S WadU wessa (newaus) atifa

2553-UaqUu: fheaney

USEn WadU wessa (neuwaus) adiin



