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EXECUTIVE SUMMARY

A feasibility study of the project “The Little Hill” is a real estate project
type: hotel (resort). A resort in nature with unique design, targeted in a tourist or

visitor that interest in Prachinburi

1.Project Detail

Project name : The Little Hill

Project type : Resort (4 star)

Project style : Tropical Style

Location : Tambon Nong Kaeo, Amphoe Prachantakham, Prachinburi
Land area : 20 rai

Accommodation : 40 Rooms

Room details : Type 1 Size 40 Sg.m. No. 12 Units

: Type 2 Size 74 Sg.m. No. 11 Units
: Type 3 Size 147 Sg.m. No. 3 Units

Facilities : WiFi, Garden, Meeting room, Convenience Store, Security
system, Parking

Services : Restaurants, Laundry, Transfer service, Tour, Farm
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2.A Market Feasibility Analysis
Highlight of the project:

The Little Hill & River is a 4-star resort with a full range of services and
facilities. The resort has a beautiful and unique design. Resort also has alternative
way to entertain a visitor like sheep farm. This ensures that customers have a good

experience in the hotel. And take a souvenir for his/her visit.

Design concept:
Conservation of vernacular, Harmony, emphasize, comfortable among
beautiful natural view, the residential environments and design suitable for

customers.

Target customer:

The first major target group of project are tourists. This is a group that
interest in visiting Prachinburi.

The second major target group of project is a seminar; most of these
groups are the people in the area.

The minor target group is a people that have business in area.

Price:
Room Rates
Type of Villa Low Season High Season
(November-April) (May-October)
Type 1 1,500 1,800
Type 2 800 1,000
Type 3 3,000 3,600
Place:

Resort Website, Online Travel Agent (OTAs), Front Office, ETC.



3.A Financial Feasibility Analysis

Project Investment:

(6)

Description Amount in (Baht) Ratio (%)

Land 6,000,000 10
Construction 48,555,000 86
Design & Management 1,644,825 3
Initial Environmental

500,000 1
Examination (IEE)
3’;3JL'3uaw;uImaﬂ'ﬁ 56,699,825 100

Capital Structure: Equity 50% Debt 50%
Financial costs: Equity 20% Debt 6.85%

Weighted Average Cost of Capital (WECC): 12.74%

Net Present Value (NPV): 11,794,688.85 THB

The internal rate of return (IRR): 14.74%
Payback Period: 8 Years 11 Months

Keywords: Resort, Prachinburi, Farm
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1.5.1 A159LA31¢H Front Door Analysis
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®  S1ANBATIIDIIDIANNIIANUTLIUAINDASI9DIANS W.A. 2558 ANNSUTN

[

na1duLnIAUINNETY AAINBEASIS 13,000 UMMFHBANTIMUAT

o iluiineats videfuiiuneUszan 3,735 AN519URS

® @1 Landscape Usgangs 20,000,000 U
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® Szgvliang 10 U

® Debt Coverage Ratio LU 1.2 AuTusveIsUIANS
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AT 20.00 |13

sPiinu 300,000.00 |umsals

AUTuUgenAu 500.00 [UMFBA15141
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ANeas1 13,000.00 |UMABDAITINUAT

fufineatns 3,735.00 |A1519LUMS

A1 Landscape 20,000,000.00 |um

AMIS 600,000.00 |um

FAUUAINasa 69,155,000.00 [um

Total Development Cost 79,155,000.00 |um

Loan amount 39,577,500.00 [um 50% Loan to value
Cash required for debt per year 5,595,937.85 [umm 0.141391898 Annualized Project Constant
Required NOI 6,715,125.42 (U 1.20 Debt Coverage ratio
Required EGI 8,393,906.78 (U 20% Operating Expense
Required PGl 12,913,702.73 |un 65% Occupancy rate
A Tigedld 26,903.55 |unmsLRaufaad 40.00 eq

ez g 896.78 [u Ay

INATUATIENR Front Door Analysis AunUIlasINITazdeslardnetfou

1,076,142 unsowieu Antdudavios azle 26,903.55 UmsaLfausea Ingrinanidy
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1.5.2 N154A312% Back Door Analysis

auufgIulun1sin Back Door Analysis
® Occupancy Rate 1% 65%

e sinviesindeAu liTIARREINTIARIURIRIYLRdY Aa 950 UMD
RN

a

o algTnglunisnniuay 20% vosselagns

A199% 1.2 N1SAIUINM Back Door Analysis

A15A1U8L Back Door Analysis

TIUIURDY 40.00 | ves

Asieviesial 346,750.00 | U

PGl 13,870,000.00 [ un

EGI 9,015,500.00 U 65% Occupancy rate
NOI 7,212,400.00 | UM 20% Operating Expense
Cash required for debt per year 6,010,333.33 | U 1.20 Debt Coverage Ratio
Annualized Project Constant 42,508,329.05 [ umn 0.1413919

Max Project Cost 85,016,658.10 Uun 50% Loan to value

INNTIATIENR Back Door Analysis azle Max project cost E)guJ"ﬂI
85,016,658.10 U1 Tneiiiednszeiann Front Door Analysis wazBack Door Analysis B
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S T
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3.3 Aungviane (Legal Attribute)
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anmewnderlunsduiugsie fedudeddyidosihufiansanluns
MIMALNAENS NMsIeuNUnagnsaglivszauaudnsa mnUsANNTiATIe annae
WINABY AINUTUTIVBINITHUITU wazaramnssuvsenatadivine M3aesziusenseny
i 5 szelhdlaficnseadne wualdumdn wazusenseinene fesiinansenuse
awanssalumsiilslugaavinssuvdonaiaitmng dielinsuigauiuazqnseud

WNendasivgnainnIsuuazguds unmwnltuwazdeanaulugna sy wagnsiui

PAAMNITUMARELATVUYIDAN DDA

Power of Power of
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Al 4.13 Five Forces Analysis
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4. 71UNINTTABTBIVBIGNAT (Power of Customer)
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4.7.2 SWOT Analysis
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AT 4.14 SWOT Analysis

fin: http://www.discoveryresearchgroup.com/swot
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1. 3AUT4 (Strengths)
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a1 1 A« ! @ a =
fgudeanglminiudemislunainlussavuuiinanniu
anuviesieITminuduusuiwislisunalaensaingiennie vinli
anunsamealau1eggna

faouvieuienivedeseglaiuinin
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4.7.3 TOWS Matrix Analysis
nmsdugsgnintadenelu@auduazgndon) wastadunsuenlena

wazgUassn) duludeyaainnisinsiet SWOT Analysis

Strengths Weaknesses

Opportunities

S-T W-T
Strategies Strategies

Threat

A 4.15 TOWS Matrix Analysis
fian: http://adisonx.blogspot.com/2012/10/alternatives-tows-bcg-space-ge-grand.
html?view=flipcard
1. NagNSLBI3n (SO Strategy)
Husaevlnifidiunisesnuuuiiduendnual farunonls! wagiiviug
mvaw Uszneulufurhiudainiesliuinsgnifidanitn vielBouvalasenis
2. nagnsigadasiu (ST Strategy)

S

Tassnsazdesjutunisainsnmndnualuazuinisfia dnanm fuwunisns
UImsfiiiuszAvEnmuasdnuiioadsnnudesiunaznelaungnin
3. nagnsideuily (WO Strategy)
Tassnssionhdelawandagluvatedesmaiiolvigni3inuaziinainu
aulalunsunlduinsiaein wazdostaufiefumiceanu gnetu mAunauazdus Lie
Aevmuriy
4. NagNSIBaTu (WT Strategy)
Tasamsazdoassnmsaanmdnualiduiisdnungni verevemidunis

lawan iefagalvitinvieaiie uaznquanAmluussinnduqliidruildusmanigluiaeiv
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4.8 MIMIAMNUINIINITAAIA (Market Positioning)

(%
v v

INNTATIINAIANUININALTTULaETaeTluTminUs Auys tuddamnn

9

Y a 1

oA o [ [T N & a aM o o b4 1a ¥ 1
Alaifdn lidezidusinenasiin saumsnisusnisilad vinlieuladeadnlduinig dewala
anmdwlngifenfasiinduaseuasd vsewnuiaaslasluwn 304 Ins1EdnNnALAMAN
a v & = o o 1 a{' < o 3 9 o v =
And1 AstiulassnsRaimuadiuniwainlunnisiduiaesvsedu 4 a1l Aduamuninmile
Auda lidnluaanniiin Msliusnis wardsdnwiganuasnin lnedseAusiangeniy

Tasansaulaunndn

Price

QUALITY

Al 4.16 N3RIMUA Market Positioning

Mnguamlassnsasiduaunniimvideondnguds lneidlsedusailndifgaiy

Y a a s A A a a o PN Y] Y
VIUAA@DIN A 800-3000 U WANUINITHALEIDIUIYAIUALAINNATUAITULINNITUIU

v

a A & = ' Y oy d' Aa
AaN LW@LUUﬂ'ﬁ@Q@@V’n']llaiﬂﬁﬂ‘ﬂ@ﬂﬂqugﬂﬂqﬂﬁaﬁﬂqiw ﬂV]iJﬂmﬂ']WLLaga'JEN']ﬂJ
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uni 5

AUNANNNINAIAUALNAYNS

A7UNaUN19N15RaIn (Market Mix)

5.1. NAENSMINNUNAAAIILAZUINNT (Product and Service)

5.1.1 Yayalasanisiiany

Folasenis : The Little Hill

fAidslasenns : ANUARUBILNT B LNaUTEIURAY
JninUsIauys

Nuilasenns 2013

UIUTDINN - 40 V199

dsdnugauazaIn : WiFS, au, esseyy, S1uavainge,
seuuAmuUanne, 199050
ANSUSANS - WR9D1MIS, UNIM, SaSURS, Unier, Wisudn

AN 5.1 S198LLDYAVBIND

sULUUTfn YU Sruauitin FUIUNDS Fruruviesvieay
Type 1 40 p3.4l. 12 %84 1 12 vieq
Type 2 74 p3al. 11 %84 2 22 Va9
Type 3 147 a4, 3 %9 2 6 vi9d
53 40 Vo

5.1.2 sUnuUlAsINTs

&, = 3 o Aa a a o
LUUIﬂiQﬂ']iiﬁ@ﬁVﬁgﬂ‘U 4 917 NANITUINITLALEIDIUIYAINUALAINATU

AsU 1983aasNlATin15eNLUUNARE9Y kaziioNanual WSaUNIsSISUIEINSUNIUSD way

Wsudnd iedumadeniasulunisieauratsvsauuniidnunldusnislulasinig Madiielv

andnlasulszaunisaiiatunisudin uaraieguilunsedndmsunmadunisundeu
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5.1.3 WWIAARIUNITEBNLUY
1. uu2AnlUN1521969US 188 (Master plan)

msnsdfsutianenls 3 dau Ao drunsndnsdiouiunazuinsdsie Vios
103 (Lobby) tuesddluvinafuenmiionnifuemaiiiesousugnduds nglueiasss
Usenouluferudliuinisgndludussglidasndu Suazennde Wiosewns Fessyra
wardus 8ndhe

dudtassierionin deazusznauluseviosin 3 suuuuligndnlédiden
mupnudeins Tnsutadulsulinudnuazvonionindus

dufiaufoludruvesrhiuuazaiuindoululasinis Tuduiign
ponuUUNlioasIuTTEInIA waznmdnwainiglulassnslgansna wanzudnsiniew

YoIgnATUlIUITNg
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ANA 5.1 BaUSInd



Al 5.2 wuuraslas (Lobby)

YUINVBINUN: 1,350 §IT.4.
anuignuIsANazaINA1lu: Reception & Lobby, Restaurant, Bar,
Conference rooms, Convenience Store,

Laundry service, etc.
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ATl 5.3 eeih Type 1

wlavaedn: Type 1 LUUUIULAY?
VUANBINN: 40 MT.4.

?ﬁé’ﬁmammazmﬂ: WiFi, TV, Air Conditional, Bed, Fridge, Mini Bar

59



AN 5.4 #IWN Type 2

AVDIONN: Type 2 WUUUIULRA
YUIAWDINN: 74 7.4,

As8neAuEEAan: WiFi, TV, Air Conditional, Bed, Fridge, Mini Bar

60



IR T

Rt

AWl 5.5 Hon Type 3

wlavoedn: Type 3 LUy Family Style
YUIABINN: 147 MF.41.
éﬁm’sammasmﬂz WiFi, TV, Air Conditional, Bed, Fridge, Sofa, Kitchen, Mini Bar
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2. wunAnlunseenuuuanidnenssu (Architecture Design)
fuwndslumsesnuuumsaninenssuiiaenndesiusssuma uas
anmuanden aysndarunduiiuiu wielvieruddnilasuuaziounans
sUuyuandnenssufunuunay Thai Tropical Design didenndasiy
anmeIne waranmwindenvedasams enmsilalauiiesuay tiemnuduauiouaziu

FITUBF
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3. uu2Anlun1enuUUN18lY (Interior Design)
nseenuuunigluagesniuudalndnay Thai Tropical Design 1un1s

gonLULTidenAdeIiusITuYIR THiannuay waxTaniiseudie Wwennuluendnualy

9 Y

NANNAUNUSITUIRA

nseenkuumlatasylevinisldass In1539gUiuueImswasiinig

[
Y

Anmsgunsaidedeninlusinegnelueians NaurauiuNIINLAIBE1a967

Aelusienn
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4. wuannluniseanuuu)lianidnenssu (Landscape Design)
fnsidenlonssaldarsany iennwadlAsINISIaI8al wazAa

A o LY A o 1 a v Y & 4 K s
EﬂLLU‘UﬂJ@\‘WIWﬂIU’ﬁﬂ‘HMB‘VI MMUNaNesITHYIR tazdsanunsaldiluemslvndadlunisy
ladnee

fivhsuunzeglanansvedlasans welvfidinlaviu wazduda lidas

winegluvinalavedasinisiniu wWunisadsusseinie wasanssuliuignnnuninty

1A5INNS

WISUWNY



5.2 nagn3n1us1A1 (Price)

o

= o/ 1 [ L3 [ LY
Lummﬂimqmi%LuuimmmwLLasmmLﬂwaﬂaﬂwzwuaﬂmqmsmum 3

FalefinsRssIangandnguds Fanandunuiinnniagiien1mnnatvedasinig

ANSANAUAAIYBINN NILATINITILAINTUINIUAINUL AL AUVDITEAUIIAN

nan gana srezialun1sidin ieaugangulunmsuuilaeunaiivansauiu

annunsad

AN 5.2 9RS1AIMBINN
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Type of Villa

Room Rates

Low Season

(nuAWUS-NINYIAY)

High Season

(AIAU-UNTIAN)

Type 1
Type 2
Type 3

1,500
800
3,000

1,800
1,000
3,600

5.3 NAENSAUYDIN19IAIMLe (Place)

Y] 1 d' 1 1 < v 1 d' (v [ & Y a [ gj 1 (=3
Hnvisaiiendulngazsilutinvioaneiludwin wislulnalfes deludiulnegds

Junguindiumanlagsadiusa msviilheuennig wiethelavanlasinisiield

Unvieuiignlaliiusenineansiiuns eumenslavanruussndniesdmsungugnai

a I3 1 ) = ] Y 1 9] '
L@qu\iLUUVﬂgjﬂmg LASANUUN LLagsLUQﬂ{jGUQUUGUQLUUQﬂ T Qﬂﬂ’]ﬁ%ﬂ%@%’]‘ﬂ@ﬂuamu

Internet 1Wundn fatun1svidivdmsulasinis wazlavanciunmsdulensadudnteamia

[

nilsndAy leedlgeamnisnsindivung laun

HuivledvesSaasn
HuUS LT
dnusiuleAdunudming
NN UV EDIN

NutgUanNNe satelawa
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5.4 nagNsAUENEINN1AAIN (Promotion)

5.4.1 n15a9LE3UN15V18 (Sale Promotion)

4 Y 1
naqwsmﬂwaauaﬂ

Msdas1an Lilelsseenvigluunsgisnm

n5l9 Long Stay Deal Tnsmsansiaviesindinugnéniiinlu
SEEELIAUY

ANSIAMINTBIEIMIN

ANTIANUINIDINIUA ILVIU

NaYNSVaLaL

1% Gift Voucher iipansiandnsunisnnasanaly

Tdnagnsnisviendu Package dwsunisldusnmsenglulasinis

& 1
NaYNSYI Low Season

anIAMINUBNHANIa (Low Season)
WuN159I518 9N NS BU N SUAR

wunsdnfanssunelulasanis Wy ulsenIngdy wazdug Lie

AannAu

5.4.2 nMslawauLazUszyndunus (Advertising and Public Relation)

msvithelawan Usnainlasinsuasauuaeudn
nsvideime dusuusyrdunuslasenis
Tawourudedafind wiuy wardug

WU Internet W1 Social Medias LLaSﬁUI%ﬁGi’NG]
N159nN9n5THNBIUIATING WL UUTZNIN UALNANTE LAY

due
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UNN 6

A15IATICININTTIIY

nsfnwaudullsmmenisfuuediasins wedumsAnuitiadesunsiu
wszthidensmsiududniadonilfardmanseudeonsinnlasinisigamu lngld
nMsiesinansiulunsieset edunussiunaiinmsasmuiianudeseenglng
Audvielaifiazamu Tmfinsusulgununsiannlasins andeyanisnsGuilld

Tnansinsginnudulilanenmstuvedasinisinludesdinuiadedy
w99 Tngagiiminnevinszuaiiuan (Cash Flow) ilelfennmiululsvedasins
wwmslumsiauvdesiduns uasanudssiesidatuainnisamu Tnesasldiedasde
ynamsRuseelud nsmyar1lagtu (Net Present Value), dnsnanauunulunisasyu
(Internal Rate of Return), szeztiantunisAumu (Payback Period), N153AsIEan1uN15el
(Scenario Analysis) warns3asgiauseulm (Sensitivity Analysis) tieliudanny

Wululemiansdundmau

6.1 FUNAFIUATUNITAMY

ANUAFIUANAY

o Jinu20ls
® svalsag 300,000 UM

® AnuAY 6,000,000 UM

] [V
Na Y

®  JUTIAMAUNIEY 10,000,000 UM

FUNAFIUANIVIIN

® ANPANLUU 598a% 1.75 9999UUSEUNUAINDES

1 %

® AmUANNIU Saay 1.75 Y0NUUTEUINAINDAT S

I v o

®  ATATNIIBNUNANIENURILINGDUITDIAU (IEE)

P7: VANLNAUNTIAINITINAUINBINTENTMNITARS



AUNAFIUAINDETIN
® fneaseeyd

® 1 Landscape ¢

[

13,000  UIMHBNITILUAS

20,000,000 um

®  ANIAYINSI89IY IEE 500,000 U
M5197 6.1 Anldanelunisweamn
ltem A8 (UN) ANNIUNTATING (%)
ANDESN 48,555,000 68.68%
AN Landscape 20,000,000 28.29%
ANDDARUU 822,412.50 1.16%
ANAIUALIY 822,412.50 1.16%
AN IEE 500,000 0.71%
Y 70,699,825 100%
FunuiAY 10,000,000
iaméfmquﬁgmm 80,699,825

68



69

6.2 auuAgIususela

14 t %4 %3
s1¢1AaNTHDINN
o lassnsivavum 40 a9
®  JUYINNTT 365 JU
A15197 6.2 N15UTEUIUN5518 L ARaNN
Seasonal Type [Calender Period| Days [Average Occ Rate[Room Type| Price/day | Total rooms PGl EGI
High Season  |May-Oct 181 90% Type 1 1,800.00 12 3,909,600.00 | 3,518,640.00
May-Oct 181 90% Type2 | 100000| 22 3,982,00000 | 3,583,800.00
May-Oct 181 90% Type3 | 360000 6 3909,600.00 | 3,518,600.00
40 | 11,801,200.00 | 10,621,080.00
Low Season  [Nov-Apr 184 40% Type 1 1,500.00 12 3,312,000.00 | 1,324,800.00
Nov-Apr 184 40% Type2 | 80000| 22 323840000 | 1,95,36000
Nov-Apr 184 40% Type3 | 300000 6 3312,00000 | 1,324,800.00
40 9,862,400.00 | 3,944,960.00
579lARY1Y29 High Season 11,801,200 Yot
5181AA1LY1939 Low Season 9,862,400 ymsiat
9u57¢LA%BINN 21,663,600 UIMAoY
®  FRTUINNNVYRILATINITAINIAN BATHUINNLRABVDIS dBINNS LUy
UsnalnalAearedlasanis tngannn1saun1eallasanIsiuusalnaLmes
% v a ) ISP » = a allld 1
Wuindandinus13uyIaviYae High Season luggru Wasnuiiniliiuvas
viougregnUszianiinnegunn TiufsaniuvisaiiesdAged1aunaiiuig
Feazaountlaluanizaguy
® 1ASINSINSAIAUNRFIUBATUINNALY 3 VwSNUaIaNTUAR 1ATIN1TaLll

<3

gnsndinisegiusEanms 30-55% tawngnendalisuy nendaandn

Y
o

4 Judulugndnddniasanisuindu snsdninasisuegss wazidingdnsd

Y Y

NNLRABVDINANNAD 65%



AN5199 6.3 NSUTEUNUBNTWINNN (OCC Rate)

[

Vi1 U2 Vi3 Yia Vs Fuly

- 30% 45% 55% 65%

s181Aa1N9IMTHALLATDIAY

® {nd1us18laaNNDIMITHALLATRIRUWINAU 30% Va9518lareNn

sneladue

€ 1A 1%

o Usznaume AoITdnd AduAIN18lulATINIG ATUSAITANNE) LazDUY

WU 15% ¥9951810% 090N

6.3 AUNAFIUAIUTIBTIELATING

Alda18Uszaukun (Department Expense)

o alganeitosin (Room Expense) Winfiu 15% vasselanasin

o aldirwamsuaziaIedny (F&B Expense) Wiy 40% 183381001113

LAZLAS IR

Arlgaglun1sAiiunis (Operating Expense)

AUSMTLSIULTY (Management fee) Winfiu 10%
AINNTAAIALAZNNTUIZINEUINUS (Marketing) WA 1.5% v095181a573

AUSMINTNgauLan1sU1595n ¥ (Property Operation & Maintenance)

WU 2% 28958laviein

Aassagulae (Energy) Wiy 3% vees1elaviain
AlgaeUsean (Fixed Charges)

ANEL350U (Property Tax) Wiy 12.5% v09318lA%0ein

A1Uszi (Insurance) Wiy 0.1% vadyaAlATINTs
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AlddneiReafuvingy

o Guyuiesiulumsioniios aldUszan 300,000 vinstels lusamiiau
Hudunutouns emsneasdlsaudou uazAomnstumeninuilsasms 4

o mldIneselvamihsuazgnilusiulumiizesnm

17: 9109133l www. thaigoatsheep.com aunpugideaung-wnelvey

AN lgAnedue

® ANHINIIANDIANT ANLUULEUATI Mvuee1gn1ldeu 20 U Andden 5%

=

i
6.4 HUNAFIUAIUNTANAAVDILATING

AN Discount Rate Tagld WACC fapuiailanadl

AN51997 6.4 9RS1AIULUNISAIUIUDATIANAR

Wosiun| dndiu
U =4 1 1 v

AT INANDULNUNABINTT I UAIUNULAZ AIUVDIUANV 20% 50%
RUNUSTYLH1INFDTIUUNITEU 6.85% 50%

NGNT WACC = WAKd(1-t) + WeKe

lagil kd = AuvunansRulud e dug
T = an51n1BEULA (20%)
Ke = AN sRUlLAINTEIRUN AN VDS
wd = dnauiRudrofuamuiomn
We = dndureadivoseiuamuiiavan
WACC = [(0.5)(0.0685)(1-0.2)]1+[(0.5)(0.2)]
= 12.74%

¥
v v v a

AaudnsIAnand msUlATINg Ao 12.74%

Fefuannisiummiuunamtiuandnsnaneuunureslasensanuitls
SunwaifuuszneunslndiAesegil 20% dadu duyunsasuedasinsil egil 12.74%
Fsazgmirlulfidu Discount Rate TunsiAs 129 Cash Flow ilediasgimnuululves

1AsINS
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6.5 N15AATISHAIUNITIAY

6.5.1 yar1dagiu (Net Present Value)
3T NPV Lieraelimsdndulatisanudululalunmsasmuain
YN 1AUNRY IngldnsAnanain WACC 31 NPV 9a4lasensiaAnunnnimvseminiu
Audvisaly wnldmneanuilassnisianundulalunisamu
A a £9 3 ! & Y @ !
WaNTANUATILI NPV vadlasinstianslyiiininlasenisanunse
aaule Inelasenislien NPV o8l 11,794,688.85 FauansliiiuinmnAnannduniduyani

JagiuudrfAmunnnintuamu Juansbiiuinlasinslinaneuunuiiguaniunisamu

6.5.2 é'msﬂwamammumﬂmsamu (Internal Rate of Return)
mMsfasan IRR Wemdnsmanauunuiinaitazlésuainiasanis
Julumadienaniamdelyl ednszienudululsmians@uueddasenis denmn IRR
11NNIA1 WACC azuanslimiiudn lasanmsfianudulule thasu
Taemun IRR voslAsINTTE 14.74% Feunnnindn WACC 12.74% uanslsy

12
=

wiwilasansidanudululalunisamu waziiaula

6.5.3 szaziIanAuNY (Payback Period)
sreznafunulunauvesesuluwazl aunseimasiuiaAihu
Rumu lngldieniansandanaindedy iedwszrnemnudssdunsamu Fanssesia
- N’ A 1 = a 1
Aunumnzgawvzollulunmudmungdeilasinisuiamu lnglasanisissesiianAuyuegi

8 U 11 Loy

13199 6.5 AFUNAIATIZYININITRY

\neuin1sUTEIIY HAGHY naugin13inaula Hansinaula
NPV 11,794,688.85 U fiAnannndaud fienudululduiamu
IRR 14.74% fianunnninduyuduu | fanuduldldiamu

Payback Period | 8T 11 iou  |szezanduyuwinizay | danuduldlaiamu




6.6 N153LATIZHAMNBIULRINIINISEU (Sensitivity Analysis)

73

I a =2 o A 1 A 1 a
Wunsiesginedadeiidmanalasenis wiediglunisinanulunisusms

ANUEITRTAnTuiulasINslusuiag wasdriglunisiansannisindulaamusn

Mg LngAsauuAgIuaefiulsAwaluil

®  NSLURYULUAIUBIDNSINITHUINN
® N5LUABULUAIUBIDNTIANIBINN

® msiUdgunlasiuyuMsneaing

A a ¢ ! a
MIINN 6.6 ﬂ’]i’;Lﬂi’]3‘1/1?]’4’]3J6€]‘1411/1’41/1’Nﬂ’13L\‘1u

Uade NPV IRR NPV wWisuulas| IRR Wasuudas
Andady - 11,794,688.85 | 14.74% - L

Sasmsdin | sty 10%|  25,705,33535 | 16.78% 117.94% 13.89%

anas 10%|-  3,284,986.98 | 12.13% -127.85% -17.67%

ANDINN i 10%| 2341962644 | 16.55% 98.56% 12.30%

anas 10% 169,751.26 | 12.77% -98.56% -13.35%

Fuvumaneasne |t 10%|  1,637,504.75 | 13.01% -86.12% -11.76%

anas 10%| 21,951,872.95 | 16.65% 86.12% 12.98%

NNTIATIERALEDULNINIINITIRU (Sensitivity Analysis) #UIINTT

Waguwlawedns1nsinin dudmasia NPV uag IRR ¥8alasamsunniian a1ueigen

viouin lagaununisneasisdmasa NPV uag IRR vedlasanistaeiign

6.7 N5LATITHENIUNN5A! (Scenario Analysis)

Wunsimsieienudselaenisauufan unisainatusaiinduleluauian

Wosnnfidadesnequinuneiiagdalianmiasygiauasundasii dudiwansevuse

1A5an13 fatudsdedinsiaseiietislunisindulalunisamu
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1.nsgdanunisaiun@ (Normal Case) auufignu e
® Jns1Msidnein (Occupancy Rate) 1 65%

® FuYUNINATINeYN 13,000 UINABAIIINIAT

2.nstlanunsnlfATian (Best Case) auufgiu Ao
® nsImsilnein (Occupancy Rate) 1 75%

® FuUYUNINBATINeLN 12,000 UINABAIIINLIAT
3.n3elanunsadugNan (Worst Case) ausfgnu e

® n51M5LN (Occupancy Rate) LWu 55%

® FuYUNINeaINeLH 14,000 UINHABAIIILIAT

1397 6.7 NMTAATIAANURFIY

GARIARETY Normal Case Best Case Worst Case
AUNUAINDETI 13,000 12,000 14,000
RIUUINN 65% 75% 55%

NPV 11,794,688.85 | 31,239,152.37 |- 8,818,804.01
IRR 14.74% 17.79% 11.15%
Payback Period 8 U 11 hou 79U 11 hou 10 U 8 1au

NNANITAATIZRILHIUINIU Normal Case Lag Best Case Huliasuim NPV
Wuuan waz IRR 1NN WACC wandlidiuinlasinisaiunsavindilsle 3evialnlasanisi
aadululsinamu wilu Worst Case twazimiulddma NPV sanuduau IRR s

WACC uandliiiiuinlasenshiunasmu insemnimunlaseinsesuayuainnIsaemu
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AMANUIN N

ANSILATITHSZAUUNAIA

dayaniluImiausnduys

YUIAAZTAY

¥ o
N al v

FrTausIuUsNuTvanun 4,762.362 sns19nlaluns e 2,976,475 19

]
[
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ANANUIN A

Cash Flow

Y

14
KRR

0 1 2 3 4 5
56
Growth 4% wnl Taniduiidd 4 100% 100% 100% 104% 104%
Maldviawa 21,663,600.00 | 21,663,600.00 | 21,663,600.00 | 22,530,144.00 | 23,431,349.76
Occ rate 30% 45% 55% 65% 65%
EGI 6,499,080.00 9,748,620.00 | 11,914,980.00 | 14,644,593.60 [ 15,230,377.34
F&B 30% wavnalariasin 1,949,724.00 2,924,586.00 3,574,494.00 4,393,378.08 4,569,113.20
el 15% wasne'léiasin 974,862.00 | 1,462,293.00 [ 1,787,247.00 [  2,196,689.04 |  2,284,556.60
alasy 9,423,666.00 | 14,135,499.00 | 17,276,721.00 | 21,234,660.72 | 22,084,047.15
R GIERY]
Aiidu 6,000,000.00
Alulgeitau 4,000,000.00
Anassg 48,555,000.00
A1 Landscape 20,000,000.00
A ldanavhsu 600,000.00
Aaanuul 1.75% wadnaging 849,712.50
AAILANIY 1.75% aavenassg 849,712.50
@1 IEE 500,000.00
Aldaasiasin (Room expense) |15% wasnaléviasin 974,862.00 1,462,293.00 1,787,247.00 2,196,689.04 2,284,556.60
AldaannsuaziAtasiy (F&B) [40% uasnaldawnsuaziatasiu 779,889.60 | 1,169,834.40 | 1,429,797.60 | 1,757,351.23 | 1,827,645.28
AL 10% aasne s 942,366.60 1,413,549.90 1,727,672.10 2,123,466.07 2,208,404.71
AMsnan 1.5% wavnalasu 141,354.99 212,032.49 259,150.82 318,519.91 331,260.71
A9 2% 2a9ne'ldviasin 129,981.60 194,972.40 238,299.60 292,891.87 304,607.55
Aansnliag 3% wasnelavasin 194,972.40 292,458.60 357,449.40 439,337.81 456,911.32
Adannm 2,427,750.00 2,427,750.00 2,427,750.00 2,427,750.00 2,427,750.00
AmEisGEau 12.5% ne'léiviagiin 812,385.00 1,218,577.50 1,489,372.50 1,830,574.20 1,903,797.17
Mgy 0.1% wa9yaminsIng 158,422.63 158,422.63 158,422.63 158,422.63 158,422.63
e ldare 81,354,425.00 6,561,984.82 8,549,890.92 9,875,161.65 | 11,545,002.76 | 11,903,355.97
AssuadugANANSIL TN UENE - 81,354,425.00 2,861,681.18 5,585,608.09 7,401,559.36 9,689,657.96 | 10,180,691.18
Terminal Value
FCFF - 81,354,425.00 2,861,681.18 5,585,608.09 7,401,559.36 9,689,657.96 [ 10,180,691.18
Payback Period - 78,492,743.82 |- 72,907,135.74 |- 65,505,576.38 |- 55,815,918.42 |- 45,635,227.25
NPV B11,794,688.85
IRR 14.74%
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6 7 8 9 10 11 12
5186
Growth 4% wndl TaaGuidd 4 104% 104% 104% 104% 104% 104% 104%
Te'léviaswn 24,368,603.75 | 25,343,347.90 | 26,357,081.82 | 27,411,365.09 | 28,507,819.69 | 29,648,132.48 | 30,834,057.78
Occ rate 65% 65% 65% 65% 65% 65% 65%
EGI 15,839,592.44 | 16,473,176.14 | 17,132,103.18 | 17,817,387.31 | 18,530,082.80 | 19,271,286.11 | 20,042,137.56
F&B 30% wa9nalaviasin 4,751,877.73 4,941,952.84 5,139,630.95 5,345,216.19 5,559,024.84 5,781,385.83 6,012,641.27
m._mgm_,_s 15% wasneldviaswn 2,375,938.87 2,470,976.42 2,569,815.48 2,672,608.10 2,7179,512.42 2,890,692.92 3,006,320.63
Talesmu 22,967,409.03 | 23,886,105.40 | 24,841,549.61 | 25,835,211.60 | 26,868,620.06 | 27,943,364.86 | 29,061,099.46
A lafane
Aiidu
Andsuilsetinu
Anasig
A1 Landscape
Al
Araanuuy 1.75% wasanading
AAILANIIY 1.75% wavmfiaging
@1 IEE
Aldanaviagin (Room expense) |15% wasneléviaswn 2,375,938.87 2,470,976.42 2,569,815.48 2,672,608.10 2,779,512.42 2,890,692.92 3,006,320.63
Aldaranmsuasasasiu (F&B) 140% yaeneldanmsuasasasiu 1,900,751.09 1,976,781.14 2,055,852.38 2,138,086.48 2,223,609.94 2,312,554.33 2,405,056.51
AL 10% wasnelan 2,296,740.90 2,388,610.54 2,484,154.96 2,583,521.16 2,686,862.01 2,794,336.49 2,906,109.95
AATHAIA 1.5% aasnelasiu 344511.14 358,291.58 372,623.24 387,528.17 403,029.30 419,150.47 435,916.49
Antingesnen 2% wavna'léviasin 316,791.85 329,463.52 342,642.06 356,347.75 370,601.66 385,425.72 400,842.75
a5l iaa 3% wasnlaasin 475,187.77 494,195.28 513,963.10 534,521.62 555,902.48 578,138.58 601,264.13
Adauman 2,427,750.00 2,427,750.00 2,427,750.00 2,427,750.00 2,427,750.00 2,427,750.00 2,427,750.00
AmE1s9Bau 12.5% me'laviagin 1,979,949.05 2,059,147.02 2,141,512.90 2,227,173.41 2,316,260.35 2,408,910.76 2,505,267.19
Ailsziu 0.1% avyar1lnAsIng 158,422.63 158,422.63 158,422.63 158,422.63 158,422.63 158,422.63 158,422.63
e RSl 12,276,043.30 [ 12,663,638.13 | 13,066,736.75 | 13,485,959.32 | 13,921,950.78 | 14,375,381.91 | 14,846,950.28
AszudugRNAMSANTUUANG 10,691,365.73 | 11,222,467.27 | 11,774,812.86 | 12,349,252.28 | 12,946,669.28 | 13,567,982.95 | 14,214,149.18
Terminal Value 155,240,079.56
FCFF 10,691,365.73 | 11,222,467.27 | 11,774,812.86 | 12,349,252.28 | 168,186,748.84 | 13,567,982.95 | 14,214,149.18
Payback Period 34,943,861.52 |- 23,721,394.25 |- 11,946,581.39 402,670.89 | 13,349,340.17 | 26,917,323.12 | 41,131,472.30

NPV
IRR
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