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EXECUTIVE SUMMARY

The target site for this feasibility study is in Baanpeaw, Samutsakorn
Province. It is 8-2-3 Rai in size, the land is located by the side of the famous canal
called “Damneonsaduak Canal”, most of the surrounding areas are farming and
agricultural area. The location of this site is close the well-known “Damneon Saduak
Floating Market”. It is only 70 Kilometres away from Bangkok City Centre and only

5.3 Kilometres away from “Baanpeaw Hospital”. Moreover, there is also a
convenient road direct to the site.

Despite the recent economic recession, considerable Market Potential for
the elders is seen based on the growing number of the elders in Thailand and
around the world, the changing structure of population is occurring due to the fact
that birth rate are declining while people tends to live longer. This growing number
of the elders has posed the effect on the growth of elderly products and services

industry, which makes this market very promising.

Therefore, this Feasibility Study on the retirement village for the elders
will be conducted to cover 4 major aspects, each interrelated, which are Physical

Location, Related law and regulation,



(4)

Market Analysis and financial feasibility Analysis. In order to use the result

of this study to plan the project business plan successfully with least risk.

The study has shown that the project is feasible in terms of physical
location and Related law and regulation, however, the market analysis shows that
target customers have not respond well with existing projects with similar concept in
the market, due to the traditional belief that choosing to be in retirement village is
being abandoned by their family, nonetheless, consumers are responding well a
similar project that is well-adververtised about their concept of being an altenative
way of quality living for the elders, moreover, the financial feasibility of the project is

mainly depending upon its “Occupancy Rate”, from the study of sensitivity analysis

has shown that if the rate falls behind 70% the project, the investment would not be

financially feasible.

Therefore, to invest in retirement village project, developer should wait
at least 5-7 years for consumers be to well-educated about the concept of

retirement village as an alternative way of living.

Keywords: Retirement village, Baanpeaw, Samutsakorn, Occupancy Rate
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ANUsELUAINDAS1991A15Y 2558

sardssEluATAaas19aIRT W.A.2558 AniuaTauyadsdssduammdnddumisdssmatng (asrnsasisaidssTawid)

e |swnisdssnnninedu 1At tull 2557 syaintiull 2558 siinidiull 2558 a1 @ wng
7 | wuesannessiu e iannaaiodiay de. [ldnefagraasadau fo. |ldsedagraahadau no. [awens fau e
(Familusiag w/asowng) A1 [thunana &9 i thunae| & @ 1hunas EN () i
1 hiudorlaithusion 10,400 | 12,000 13,500 | 10,400 | 12,000 | 13,500 | 10,000 | 11,600 13,000 200 5% n
2 fiwdent 2 du . 8,900 | 11,300 13,000 | 8,900 11,300 | 13,000 8,600 | 10,900 12,600 200 5% n
3 Jiudo i tdgugs (Ussuamduu) 13,000 | 13,700 | 15,100 | 13,000 | 13,700 | 15,100 | 12,600 | 13,200 14,600 20] 5% n
4 Juuedednatotal 8,600 | 10,500 | 11,800 | 8,600 | 10,500 | 11,800 | 8,300 | 10,100 | 11,400 | 25 4% n
5 Jhudsdngudey 11,500 | 13,100 15,000 | 11,500 | 13,100 | 15,000 | 11,100 | 12,700 @ 14,500 50 2% w
6 [umudmdn 2-3 1u 10,600 | 12,300 | 15,000 | 10,600 | 12,300 | 15,000 | 10,200 | 11,900 14,500 50, 2% =
7 hiudatudo 9,700 | 11,500 | 13,100 | 9,700 | 11,500 | 13,100 | 9,400 | 11,100 12,700 | 50 2% =
8 Juuude 2-3 du 8,800 | 10,300 11,500 ) 8,800 | 10,300 | 11,500 | 8,500 9,900 | 11,100 50 2% w
9 |wienatutio 7,900 | 9,400 10,400 7,900 | 9,400 | 10,400 ] 7,600 9,100 | 10,000 50, 2% =
10 |wnuend 2-3 fu na 4 was 7,800 | 9,200 11,000| 7,800| 9,200 | 11,000| 7,500 | 8900 10,600 50/ 2% u
11 | mivd 2-3 du nda 56 w. hifsnane | 9,300 | 11,000 12,600 | 9,300 | 11,000 | 12,600 | 9,000 | 10,600 @ 12,200 500 2% u
12 fwimivand 2-3 1 nd1a 56 v, fiianata 8,200 | 5,500 11,500 | 8,200 | 9,500 | 11,500 | 7,900 9,200 11,100 500 2% u
13 Juaauarlai 1-2 fu 6,000 | 7,400 = 6,000 | 7,400 - 5,800 7,100 | - 200 5% n
14 |2y Tvndludtudo 6,100 | 6,700 7,800 6,100 | 6,700 | 7,800 5,900 6,500 7,500 50, 2% =m
15 | 2-3 i 6,800 | 8100 9300)] 6800 | 8100 | 9,300| 6,600 7,800 5,000 500 2% =
16 [arvensrndiug 45 du 6,600 | 7800 &800| 6600, 7,800, 8800 6,400 7,500 8,500 50 2% =
17 [avenninandotiviu 5 2 10,800 | 13,500 | 15,300 | 10,800 | 13,500 | 15,300 | 10,400 | 13,000 14,800 50 2% =
18 [anavinand 6-15 afu* 13,000 | 17,600 | 21,000 | 13,000 | 17,600 | 21,000 | 12,600 | 17,000 20,300 | 50/ 2% =
19 |aesvinatde 16-25 du 17,500 | 21,700 28,000 | 17,500 | 21,700 | 28,000 | 16,900 | 21,000 27,000 50 2% w
20 [avnsvinando 26-35 du 19,300 | 24,500 | 31,400 | 19,300 | 24,500 | 31,400 | 18,600 | 23,700 30,300 50 2% =m
21 [orasgsings <23 was ) - | 17,700 | 21,300 - | 17,700 | 21,300 = 17,100 | 20,600 | 50| 2%]| w
22 |2vensgifiaga >23 wasueliuiu 20 du 5 20,200 | 25,600 - 20,200 | 25,600 = 19,500 | 24,700 50 2% w
23 |aansgania 21-35 du - 26,200 | 35,000 - 26,200 | 35,000 - 25,300 | 33,800 50 2% wu
24 [oresarmauariiga i 3 du - | 17,000 | 19,600 - | 17,000 | 19,600 = 16,400 18,900 | 50 2% m
25 |Audnsengs 4 sfusulyl z 23,200 | 28,600 > 23,200 | 28,600 = 22,400 | 27,600 50 2% «w
26 |2A1smaasn AruuuAY 10,100 | 10,500 - 10,100 | 10,900 - 9,800 10,500 - 50 2% =w
27 |ovensaansa dautadu (1-2 1) - | 18,100 - | 18,100 = 17,500 | - 50 2% w
28 |2ensraasn duleau (3-4 1) 29,000 - 29,000 - 28,000 = 500 2% w
29 [Tada-Tsaau il 7,800 6,300 | 7,800 6,100 7,500 | e 300 3%
30 [awmwiuda: 1 @y 1,780,000 1,780,000 1,720,000 ‘Lsimua’ly
31 Javuvnufia: 3 auuindu 1,480,000 1,480,000 1,430,000 ‘Luriamua’ly
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