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ABSTRACT

The Thai rice industry is one of the most important industries for the Thai
economy but in recent years the Thai rice industry has been in a decline due to
oversupply and slumping rice prices. This has driven some farmers to switch to
different agricultural products and has led to a decline in the total value of the
industry.

This research paper aims to address this issue by creating a holistic supply
chain map of Thailand’s rice industry as well as uncover the motivational factors of
each supply chain member and suggest methods of improvement.

This study was conducted by in-depth interviews from 42 people, who
represent different levels within the supply chain.

This study has uncovered 4 main obstacles that have led to a decline
within the rice industry from a supply chain perspective, which are an oversupply of
rice within the supply chain, lack of innovation from supply chain members, lack of
cooperation from supply chain members, and a negative attitude towards

government’s role within the supply chain.
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This research paper have proposed provisional methods of adjusting and
improving the supply chain to create more value by adjust the supply chain map and

improving responsibilities.

Keywords: Supply Chain, Supply Chain Members, Supply Chain Management
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