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ABSTRACT

This research aims to study the volunteer organization management: case
of civil defense volunteers (CDV) of Rangsit City Municipality. The study is divided into
two parts : 1) volunteer management and 2) organization management which focusing
in structure, participation and resource allocation. The qualitative approach is
employed to collect both primary and secondary data. The related documents and
information were studied. Researcher did interview key-informants from 2 offices : 1)
Department of Disaster Prevention and Mitigation by chief of CDV head quarter and 2)
Rangsit City Municipality by CDV manager, supervisor, staffs and volunteers.

For factors influencing people to become CDV at Rangsit City are as
Municipality follows : 1) asking from present CDVs and 2) having experience in Junior-
CDV training Program. CDVs are volunteers who willing to support government missions.
They as the long-term volunteers can strengthen the officials’ services to fulfill some
specific needs of local people. Rangsit City Municipality has set up its volunteer
management with clear plan and structure, CDVs are recruited as the clear rules and
regulations set by the Municipality and the Department. Trainings are provided
periodically to new CDVs and present CDVs to make them ready to service. Fair and
clear division of work for all volunteers and other related staffs are designed in order
to avoid conflict of tasks. Moreover, the Municipality has recognized the CDVs by

providing them health welfare (including family members), certificate of CDV, CDV’s



(5)

Award, etc. CDVs have also received the necessary working support from the
Municipality such as tools, equipment, transportation, allowances, etc.
Recommendations for volunteer organization management are proposed:
1) good volunteer management in each volunteer organization should take the context
of organization into account 2) volunteer recognition as well as welfare should be
sufficient for their necessities 3) equality and sense of belongingness to organization
should be encourage among volunteers 4) motivation to persuade other people to
join volunteer services should be highlight 5) missions and tasks of volunteers should
be clear, visible and fair and 6) volunteer operation and management should be on

basis of participation and democratic ways.

Keywords : volunteer, volunteer management, Civil Defence Volunteer
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