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IndependentStudy Title THE STUDY FACTORS AFFECTING ON
CONSTRUCTION PRODUCTIVITY OF THE
ORDNANCE BATTALION RELOCATION PROJECT
MANAGED BY THE SPECIAL ENGINEERING
EQUIPMENT BATTALION, SEEB, DURING THE
FISCAL YEAR 2012-2016.

Author Major PHISIT CHATVIWATTHANAKUL
Degree Master of Political Science (Public Affairs)
Major Field/Faculty/University Executive Program in Public Affairs

Political Science
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Independent Study Advisor DR. JIRAWAN DEJANIPONT
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ABSTRACT

The purpose of this research is to study factors affecting on construction
productivity of the Ordnance Battalion Relocation project managed by the Special
Engineering Equipment Battalion, SEEB, during the year 2012-2016. The project
involves office and residential building construction. The study was conducted by
collecting data from the project workforce, SEEB personnel. The data was separated
into two set; labor and foreman. A survey was used to evaluate five major factors
and thirty-nine minor factors affecting on construction quality and time. According to
the study, the main factors affecting on the construction quality are job selection
based on area of expertise and leadership. Moreover, the main factors affecting on
the construction time are worker motivation and thoughtful construction planning.

In summary, the key factors to successfully accomplish a construction
project are effectiveness of labor and foreman, relationship between coworker and
flexible construction planning.

Keywords: success, motivation, leadership, management
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