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ABSTRACT

The study titled “Practical Problems of Narcotics Control Center in
Phothong District, Angthong Province” aimed to investigate the local narcotics
control center’s practical problems and obstacles of practices which were assigned
by the central Board of Narcotics Control. The information was derived from
academic documents, publications, electronic media, research report, regulations,
and governmental order which were related to the guidance of practical policies. The
interview with the practice-leveled officers was made in order to collect the data.
The result of this study would be used to recommend any possible solutions to the
problems concerning successfully effective narcotics problems solving in this area.

The study found that the practical problems of narcotics control center in
Phothong District, Angthong Province, could be divided into three main different
dimensions. 1) This center was established to integrate the feasible strategies solving
narcotic problems. However, functional structure of the officers was designated
according to each responsibility of each division. Hence, the decision on problem
solving might be delayed when there happened a large group of cooperation. This

could probably make the controlling process ineffectively deferred and discontinued.



(@)

2) The process of administrative coordination and development of this center was in
accordance with the narcotics control principles of Angthong Province which were
consistent with the solving plan designed by the centralBoard of Narcotics Control of
the government. The problem was that the stratesic plans designated by the higher
department could not successfully solve the narcotic troubles in the area. 3) Human
resources management was not fully efficient because this center lacked enough
officers to work regularly in the office. The cause of this problem was that this was
an integrated center from each division, a relateddivision would occasionally send
the staff working in the center. Budget allocation needed to be assigned by the
narcotic control office of the province. An allocation must be made according to
each assignment of one occurring case. This brought the lack of management
resources for effective functional practice and it could discontinue the possible
solutions to narcotic problems in all areas.

The result of this study recommended that there should be a main official
department in the area which will be responsible for designate the certain functional
structure and duty performance role of the local narcotic control center of each
district. Practical plan coping with the narcotic problems should be made by the
local center itself or the officers of each center should have rights to participate in
the process of strategic plan making. Law should be amended in order to create
more convenience for the local officers to take part. Higher department should pay
more attention to human resources management, budget allocation, and supplies of
narcotics and drugs control system because management resources were the main

factors which could helpfully drive the effective administration to the problems.

Keywords: Narcotics Control Center, Phothong District
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