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ABSTRACT

This independent study aimed at investigating market structure and
market competitive behavior of entrepreneurs in the elephant camp business in
Phuket, particularly addressing the elephant riding service. The study examined price
and non- price competitions and seeks to make a situational analysis of the industry.
The analysis of market structure and market behavior employed the Structure
Conduct Performance Approach. The measurement of market concentration was
examined to gain the measure of dispersion. The study also investigated the
competition of the industry via the Five Forces Model. Primary data was collected
from 19 entrepreneurs as a total sample number by use of questionnaires, besides
in-depth interviews which were conducted with four large entrepreneurs.
Questionnaires were also distributed to 400 international tourists.

The finding unveiled that the market structure of the elephant riding
business could be described as the monopolistic competition model. Four out of 19
entrepreneurs were significantly found to be holding 74.85 percent of the market
shares, representing a high rate of market concentration. Although there was
uniformity in terms of the elephant riding service across the industry, however the
study found some service differentiation strategy used by some companies to

increase their bargaining power attractiveness. As a result, the elephant riding



(@)

business in Phuket showcases the imperfect substitution and lower rate of new
entrants due to cost barrier and law enforcement controlling elephant import into
Phuket. In regards to pricing competition, the findings reported higher competition
level among agency customers than it was among end customers, because the
agencies had more bargaining power than the entrepreneurs. This could be explained
by the fact that the agencies had established their long-term relationship with their
customers, and that substitution cost in shifting to use competitors’ service was
relatively low.

Furthermore, the findings in regards to the marketing mix factors revealed
that the entrepreneurs gave more importance to bundled packages with prices
similar to their competitors, and yet they also offered value-added services along
with other activities. Non-price competition behavior reported high level of
application of social media as well as printed brochures in advertising and offering
information to tourists. The promotional activities included free souvenirs, primarily
applied with agency customers, especially during off-season period. Additionally, the
study found that the most significant marketing mix factors rated by the
entrepreneurs included product, land scape/location and personal, inferring that
quality and professional service delivery skill was highly required in this business,
while the improvement of elephant camp’s landscape to attract more tourists was
significantly taken into account. In case of tourist, most important factors choosing

elephant trekking service ware product, personal, land scape/location and process.

Keywords: Elephant trekking service, Elephant camp
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3) AuAmawnu (Treat of Subtitutes)
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dquUssauN1INaINYBLFINAUINTG (Marketing Mix : 7Ps)
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4) N15awEsUNITRAam (Promotion)
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ANS599 4.2 a‘ﬁmu%’wﬂuLwiamm%’wﬁiﬁu‘%miﬁa%”]ﬂuﬁwi’@qﬁm

. fika UGN
anu 0] - - —

AUa 2IND | WAy | W9 | 59
1. | Aendewnn3 nyIU o 1 8 9
2. | Phuket Elephant Ride 57l W9 1 7 8
3. | Uethelaeau 5718 \Weq 0 9 9
4. | U1eius 578 \Wes 0 12 12
5 | g3 511 des |10 0 10
6. | @auugn3 2899 W9 8 14 22
7. | AT Hill Adventure Tour 2899 W 0 12 12
8. | wizlwgdalne 2009 o9 7 2 9
9. ATV paradise Trip DRI W 1 6 7
10. | avanedediauiugni’ 2899 W9 1 8 9
11. | ATV Seaview on Tour bilN Wio9 2 7 9
12. | ulaSuaunwnis 2009 FIRN 0 17 17
13, | unsnid eyl eyl 0 10 10
14. | Yrethenuan (el ey eyl 2 7 9
15. | wloudrawmmmas ey ey 0 9 9
16. | whndgrengviy eyl eyl 2 10 12
17. | Eco Elephant Riding LaneLa AN 0 3 3
18. | vrakuenng U1Aasn AR 0 3 3
19. | Yneteaans WIWAEEsE | nang 0 1 1

11 : 9198979YAMNUUUABUNULALIINMTHUN WAL TENBUNTS
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" y astddslunisTiusnig anududrvesdng
a19u 0k : :
DALY U9 Unedne Frawin
1. | pondegng 8 1 9 0
2. | Phuket Elephant Ride 7 1 7 1
3. | Ythslagau 8 1 1 8
4. | Uefius 10 2 10 2
5 | gvianwms 9 1 0 10
6. | avy e 20 1 21 0
7. AT Hill Adventure Tour i 1 3 9
8. | wiglugythslne 8 1 0 9
9. ATV Paradise Trip 6 1 0 7
10. | evaneddiauinlueig 8 1 8 1
11. | ATV Seaview on Tour 8 1 a4 5
12. | vlosuauneni3 15 2 17 0
13, | unsnu 10 1 1 9
14. | Ynetrenuan (@9l 8 1 8 1
15. | dloudhanmmnng 8 1 0 9
16. | wAndgrangnas 11 1 11 1
17. | Eco Elephant Riding 3 0 0 3
18. | vauUgIWnd 3 0 3 0
19. | Yetenans 1 0 1 0
7l : $rededeyaanuuuasunuiazanmsdunwaliuszneuns

WAZLIDNATUNNANBULANT FAUTNNITINNUNT A AUINISUIT1999 19 U4

Fadmundu 2 Useiande Unsteanliudnistednaasfiusmsiaiudue wu ATV nsuans

dniduq Inmue 14 U warUnednenliusnsstiaiiesediaien 5 e laun Aendis

13 U19919n0a1 UNUNg wANUT19nEraLLaz U9 1N U1 ENNNAS)
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1RAgUBIRAAIYNTTH LAYTIANLLRREENEIMNTIUNIINATTIIAVILIRALVRNNUNITN

ARy Aelayaiuandlun1sei 4.4 dadl

d' Y a o v 1 1 1 [ [ =3
H13N 4.4 3’]?’1’11‘Uﬂ’131‘1/m§ﬂ’]ﬁu&ﬁﬂﬂ(ﬂ@i@ﬂ@@ﬂu%@ﬂLLG]@%“UNGLU‘N'VI’J@QWG]

a10u o) Min Max Mean Median
1. | Aend s 600 1,000 800 800
2. | guievh3 1,000 | 1,000 1,000 1,000
3. | Yeted@in 500 1,300 837.5 900
4. | Ueiud 500 1,400 912.5 1,000
5. | Yndhslaeau 600 1,000 800 800
6. asm%agﬁmmﬂﬁ 1,100 | 1,350 1,225 1,200
7. | vlesuausgvng 500 1,000 750 1,000
8. Phuket paradise Trip 900 900 900 900
9. a3 1,000 1400 1,200 1,200
10. AT Hill Adventure tour 900 1300 1,100 1,100
11. ATV Seaview on tour 150 600 383.3 300
12. | wsglngtelne 900 1,400 1,150 1,200
13. | uwAuddeanznay 300 700 500 500
14. | unseil 700 700 700 700
15. | Unsnuan (@l 1,100 | 1,500 1,300 1,200
16. | loudranmmis 600 1100 866.7 900
17 | Yndsaans 900 1300 1,100 1,100
18 UnuUgInIg 900 1300 1,100 1,100
19 Eco Elephant Riding 300 700 500 500
\ade - - 905.26 -
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ndeyalumsnedl 4.4 wui fuszneumsusazseiinisdanaiuanseiy
efisumaiimnanngAnssunisuteiuduseiunndisiuresusiazung vlfnnsiena
Tumslyuinmsuandnaiu nedidnadesamanlunsliuinmainiy 707.89 umdeseusie
AU Aadsmgegalunslsiuinsinfiy 1,102.63 vwseseusionu uazALadssIALRdEly

ASLAUSNISYINAU 905.26 UINABSIUMADAU

NUaYATeIEUTENBUN AN TALTUNSIIUINITVRIgIAIUTN St el
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Jmdagiin azirlugnisinsieianamnssuvesgsnauinisteds lnelduuudnass
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WSINANAUTI 5 (Five Force Model) Lite@nwaninuindesfiiinasden1saniugsnauaznig

WUl UYRIRAAmMNTTH FaUTENDUAIY

4.2 Msudsduvasdusenaunis
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oy 1 1 o DN = Y Ay v oa o v
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drugnAnguidudnvieaiien reanafiinaishdiisaneiiesnnlienavsiu
s1118vseRuaInlunsiiusnisvesduseneunisnnstelunaials eldatuise

=) = ¥ | a 1%
L‘UiEJ‘UL‘VIEJ‘UF"l’l’mF’]llﬂ’]GZJ’EN‘Uiﬂ’]ﬁLL@B?’]ﬂﬂﬁLuﬁaﬁﬂ‘l@l

waziilowSpuliisuannuaunnsvestoyariasszninsgnamduldnvieaiies

v

wazgneAiluegus wui gndnguidudnvieaiiesssiianuauysalvesdayarnasiey
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nigndnmlueigud  viliguseneunmsaunsafssiavedwntnvesiealdlusianiigs
nisAfiauevgsalelgud (Net Price) Fenisuusiensianniglunainvesusznauns

(Price Discrimination) agaevioufiagualunainvessusenaunis
4.2.2 NM13IANINTLINAIVBIQATINNTTY

n131N13n3zYnaIvegnamnssilufneinisionsesdiunuinaines
AUsEnaUNsElng Feaunsatundnseilaseasnanainvegsnauinsistsludmin
[
QN
Y

1) MsfudLLUwaIavedgsiausnmsiiiludmingia

iesnngshauinisstnslusmingindudiunisvesgsiatadng
msiiuteyasenvisvesgsisusihsiilfuonifuludinvesgsiauinisietng nsduay
gonslazduLsmaInvesssRruimstiidaluifioamuszanunsngldveusazing
H19/038n lnenisiiudeyasinuuuasuniuuasnisdunivaliuszneunisuazindoyaun
AuuAdszinaunsnelinnuinsiisduimingif

<

n1sAmuiusglatugsiavsnistediludmingiinasldisauau

Y
Uszanaunmssgld 2 35 Wesngusznaunisunenelianunsalvdeyaluuisdiule su
Heannuleuegvesuraselifinsinudeyaludiutiug {Idedeenuuuismuiuneldves
Auszneun1sandoyaniiuulacail
ada ) v o % a o A v
W1 dwiudwunglaanuinisvisiislunsdiinsuselaves

AUsENaUNS

eldsafiou = yeldlaeusznasiotuainnsiivdeyanuuuasuniy X30 Ju

swlasel = (51elasameu X 12) X dadius1elaannusnisusdng (%)
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a ° Y] ! v

T80 2 dwSunsainlinsudeyasglaainnisatieieTuvesssia 3aay

o { v v

AulINs1elAnIwIntnviewNenne Ty NBUUEADUAINUAZNITADUNINVDUAIN

D.

y Y &
WUTZNBUNIT ANl

sl = YSuudnviewfewaTu X 51A19781ea86050U (AN5719714.4)

selamel = (51elametu X 365) X dadiusielaainusnisuatig (%)

M 2 3B awnsadwiungldannuinsiieludmiaguiinuiannuaniu

a

Usgnaumsdsitlduansmunnsiedl 4.5 dsandeyalumsaunsnesuieliin gsaauinig
teihadiffidensosdnudsmsnansielngiey 4 510 ldud v3em lefuausenmni Fenses
drunuamainandudasay 23.40, de1uenis densesdrunlinandndusosay 20.79, U1
efu3 Gonsosdruuvinaindnludosay 18.81 uwarUadslasiu Sedensosdiuutinana
Aondutoray 11.85 drusedus Mndedn 15 seddiuniwmainsiuiudesas 25.15 (i

4.1 WaLANS19N 4.5 uaINU)

B losuaud i3

B aow a9lis

o 1hednamids
B i laeu
B 919 59

&
a

Al 4.1 druutsmainesgsnauinistsdnsludmingiin. annssiuTinveide.
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AN9197 4.5 Uszanaunmsaelaanuinistsdnsludmingiin

(Md28: a1uun)

el 2559 Uszanaunisngldann
sy 19 Uszaunaunissgld dadausglaain n'lsﬁ"aim
(Fuum) U3nstiadng @uum)
1 ADNTIEINT 2.4 100% 2.4
2 | QMg 1.0 85% 0.85
3| U19919@77 1.2 100% 1.2
4 | Yeefius 18.0 100% 18.0
5 | Unethslasu 12.6 90% 11.34
6 azm%wﬁmmﬂﬁ 3.0 55% 1.65
7 | vlesuauaw g 22.4 100% 22.4
8 Phuket paradise Trip 117 100% 1.2
9 | @eugn3 20.4 100% 20.4
10 AT Hill Adventure tour 24 75% 1.8
11 ATV Seaview on tour 192 50% 0.6
12| wszlngtslne 1.0 70% 0.7
13 | uwAuddeangnas 3.6 70% 2.55
14 | unseu 6.0 60% 3.6
15 U19nuan 2.4 100% 2.4
16 | ioudrammma 1.0 100% 1.0
17 | Yntdsean 2.4 75% 1.8
18 | unudenuig 12 85% 1.02
19 Eco Elephant Riding 3.6 70% 252

17 : 1INNTTIUTINVBIIILNLUUABUAUUALINNNTAUN Rl UTENOUNTS
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Folwnyidedniefiunveinisiiensesdiuntmanveusazuresnndoyasin
mMsdunwaisznou wui awvniividnlesuaudaEuazuitnasuenni nstenses
duntananganinaduaeudiann esain Walduinmadunaim fgugndduiy
wnogud Tagndvesis 2 Unsnanngueldudidundn wazanmndndseniaviledio s

e 2 UadlgndegagnAanmsiusmsiasuivainvaty Wy n1sianlgu n1sansan1si

Y Y

a v a U

Y = s s ) Y a o4& a o I3 I3 =
WIeNIeu Nsuandlyid@midus dmulieteiug Aelidnvasheriuusdlosuaudgvig
LaruseMasugIni3 uaszdiauindnndt wazuadislasiu arndiannguiannnisin
nsna1negratudu Turissegnavilmelaivduadussezinainingrn Fedwmalinis

ﬁﬂmua'auwu'qmaﬁmmaﬂﬂm’fwim’mﬁawﬁwqq Tug9vinsAne (1.e.-3..2559)

duetedun Wuisesnoidn aungifidiuutinmaindeutisinseinge
vyl o1ailesannmsiisshalallidinmsudesdudosnsiviadundn udoraaziiuiinsned
U3N5a3H W U1ede ATV Seaview on Tour 3mnnsduntwalisznaunisnuin Undl
ulsureiiudinnsliuinig ATV Wudu  sideannndnusznsenavzunainnislideyaves
fUszgneunisiies 1eld uazdiuiulinvendisn Feenaazlinssfuainunduaie sy
idlesnanamnmneg wu gusznounmsiildlidoyasenuies giviuuvasuanuduiiios

FunuusEn visensvauideseyasisduilosmnuansgnuiunguang wu n1e 1udu

2) 9MIAIUNINTEINAIVDIQANNTTH
NNsUsEIINMTTElavesgIfausnsetslunsed 45 du fadeld

dinAudILwlmaInveigusznaunsTglngduiu 4 51 lugnaivnssudl lagennle

v a I v YV

INATANMUIUDATIFIUNITNTLINAIVBIPAANNTTU WUIT BRIINIATEINEIANMINUTDEY

X v

ag 74.85 vaneANd gInauimstedslugnamnssuliignsinsnszandiAeudiegs 013

[
a aa v

wansliiiuingsnalfidnuazlassadiwmainlndidesiunainynain esndiuuumainly

gsnadlugnsvandiegNnelvgiiies 4 1o duandlumsem 4.6 Al
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M3 4.6 SRTIEIUNTNTEINIVRIEUTENOUNS 4 SIENTEIULUINAINGIER

. o 4 Uszanaunisaeldannistadng dauntemann

e e (&uum) (%) CR (%)
1. | vlesuaudwing 22.40 23.40 23.40
2. agueng 19.90 20.79 CR, = 4.19
3. Un9919013 18.00 18.81 CR; = 3.00
4. Unatnalaeiu 11.34 11.85 CR, = 4.85
5, NS 3.60 3.76

6. wAndgang s 2.52 2.63

7. Eco Elephant Riding 2.52 2.63

8. Ao 18RI 2.40 2.51

9 AT Hill Adventure tour 1.80 1.88

10. | Y1etenans 1.80 1.88

11. | ozu@eyfnumii 1.65 1472

12. | Yenuan | 57 1.38

13, | U19119%37 1.20 1.25

14. Phuket paradise Trip 1.08 1.13

15. | vgwug g 1.02 1.06

16. | loudranmmis 1.0 1.04

17, | 9w s 0.85 0.88

18. | weglwegytslney 0.70 0.73

19. ATV Seaview on tour 0.60 0.63

394 95.7 100.00

1 - NMsAailaeIdy

3) Herfindahl — Hirschman Index

Junsmeainisnszandilagsinvedgsiaiedia lnefiansanaineavil

A v

\goslufaLazigasvwuy (Herfindahl and Hirchman Index: HHI) @adudwidinnisnsean
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AT InlAENSANUIUMIHATINAA AR DIEIUKUINAIATBITINIUINTHIT I LA LURaA

A oo
NanleAD

HHL = (23.40%) + (20.79%)° + (18.81%)+ (11.85%) + (3.76%) + (2.63%) +
(2.63%) + (2.519%) + (1.88%)" + (1.88%) + (1.72%)" + (1.38%) + (1.25%)"
+(1.13%)" + (1.06%) + (1.04%) + (0.88%)"

+(0.73%)” + (0.63%)°

547.56+432.2241+353.8161+140.4225+14.1376+6.9169+6.9169+6.3001+

3.5344+3.5344+2.9584+1.9044+1.5625+1.2769+1.1236+1.0816+0.7744+0.53
29+0.3969

1,526.9746 %

[y

IINNISAUIUNINTEINAINILFVYT HHI Hadiladimvindusesas 1,526.9746

FadlAavingdn MINsEaNAYesgInauINsladelinisnseandinan ddnyaen1sudadugs
We9n wan1sAwauan HHE WunisAnnisnssandivesisenaunisvianan 19 51839
avvieuliiudnsudsiuresfusznaunisinuauun

AL NNTUNAIENTINTEINAIVRIQAANTTUVBIHUTENBUNIS 4 518 (CRA)

[y 1Y

wag fvil HHI (19 519) Usgnaunu SnwagUsNSNITIemtauiuUSN1suA llasanaLnNY

v
a v

fuldegnsauysal 8nns Yguassalumadngnatnvesdseneunissielvgd (Maiusuyuuay
AuNgMNg) 53N Jeyairasinefiusimdaianuliauuinsseninguigusnisiugae
(nsanignauinveaiietiuideusnisiaensaiuuedne) Jseaasulain lassadveain

Uimsusinadidnvasdunainfwtaduiaynuin

nmswdstuvesusznounisludunainisudaduisnuin e1adinginssunis

wWITUNMaINaNY F9aznaninaly
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4.2.3 WANTIUNITUIITY
1) WHANIIUNITUAITUAIUTIAN

weRnssuMsusiuiusadelunagnseganilsiiazyinligsialdsuna
AlsiaTY BangAnIsuNITHYITuAUIIAIEiinIsulstusNvsetesAuagfuaunulunis
NARAUAMAZUINS Lasillosangsiausmstsdsazdwungndndu 2 Ussian Fegsnaasd
a oA v o & =2 ! ° U v a & o ' = & v
noanssulunsudsduianeiu dellannnisdineinudn dwsugneniiudnveaiieadugae
warlduinsesiuszneunmsdiulvgjagliresiinisuistuausinmuinin eswinngugnen
Mdudnviesiigafinnugeulmiusaies Wesandeddadiuaitasnisiunie Ja1n
o v | v g v 4 O v o | a
nsduN walUsENEUNITNUI NagnSAuIIAITLEAD N1sansIAvserITIATliiInIUng
Tudeilalldngnisvieaiion (Low Season) il Tngvinilendagnan Lleangaaian
aanangnefilutinviesdfierssidruiutdes uwilutisggnisvieaiien (Hish Season) veq
[ [ [ = 1 ! A a = o A o ' Qll
Jwmdngiin Feegsenirafoungadnteuiauing assiuguundluglsy Nlnvieane1nna
glsuflsadunianvioniieludmingiie

daungugnAtmdutergud nnisdunitvalnudn usenaunisiiiiugiuy

1 [ 1

neflunguainanaziinisudsduiiroudieguuss daazuldainnisassatausveli

9

D)

loLgusnianay (Net Price  #1a4) @9azv0un19@n31AT (Price Competition)  AUsE1nINg

Y a 1 kY

AusEnouns dwsunquanailuteidudvzlasulsvleviaindiusiesiavigliungnen

Y Y

[%
Y

Y930 UUTIAPRIINYET (FIuiesiAaueue) Ay mnguseneunissglasisen
iauavglilalgudinIALdITIEBY ndugnAteuRzEeToUsNsiuLUTENaUNSI Y

W Beagyhlviguszneunsetuaunsangaduuinainunla

WeAnwfsnstianudAylutadenisnainsiusinvesiusenaunis
PoyaannisarsIvnuiguseneunmsiinnudidglusewemginssunisudsduluiiusian
lngnmsinegluszauinn lagnudn Wanuddyiunisiaedilusunsulminviesiieaien

LNTULAZNITUIENSoUAULNALNIVDILSIULTULINAIINITANTIAN Aatoyalunsni 4.7
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M139% 4.7 nsianmsiianuddgretadedinyssaunisnainiuiavesusenaunis

o

v
WUsznauns
AanY

ALRRY S.D. wUana

. P Y S a A o 3.07 1.03 U

- iﬂmgﬂmwmwmau WaLUTYUNYUITIARITUALAEINU
L v A = v A v =3 377 1.16 N

- 1A UNINUVUNTIDU LLG]NI'U?LLﬂﬁlII‘ViLaE)ﬂLGU']s':lllll']ﬂsUu
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QUESTIONNAIRE FOR THE TOURIST
The Market Structure and Market Conduct of

Elephant Trekking Service in Phuket

Directions
These questionnaires is produced for gathering the information for fulfilling

Independent Study of Thammasat University )Master of Business Economics( about

elephant trekking service in Phuket. Reseacher world like to thank for your kind

cooperation in conduct of this survey.

Place put “X” in the box [ that most closely describes you.

Part 1 Personal profile

1. Gender 1 male [ Female
2. Age [ below 25 years old [ 25 - 40 years old

[ 40 - 55 years old [] 55 years old and above
3. Occupation [ Student [] Government

[ Private /Entrepreneur [ Other, namely.....cccooovvoce....

4. Costs for visiting Phuket.
] less 1,000 USD ] 1,000 - 5,000 USD

] 5,000 - 10,000 USD 1 10,000 USD or more
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Part 2 Travel Profile
1. Did you like riding an elephant?

[ Yes (continue to No.2-8) ] No (continue to No.9)

2. What time did you spend for riding an elephant?

[ Lower 20 min. [ 20 - 40 min. [ 40 - 60 min. L1 Upper 60 min.
3. What kind of ticket?

[ Package [] Only riding an elephant

4. Who are you traveling with?

[ Alone [ Family [ Friends [ Tourist group [ Other, namely ...........
5. What period did you select to travel?

[Jall season [ High-season [ Low-season

6. What type of media did you use to find information for elephant trekking?
L] Internet [ Books/Brochures [ Tourist guide

L] Frignas / RelateNkatCvusn SE SO S 4

7. What is the first reason that you like this service (elephant trekking)?
01" experience [interested O cheapest price O family activities

8. What would you recommend elephant trekking to other people to use this

service?
[] Recommend L] not recommend because. ........oooowveeeeeverreeerenn..

9. What the reason that you don’t like this service?
O ever ridden more than 1 time O so bored/Don’t like it
Onot include in package O Dangerous

O Other, namely ............
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(@]

Part 3 Factors determined your dicision for getting elephant trekking service

1 = Least important, 3 = Moderate , 5 = Most important

1. Unique experience of riding an elephant

2. Beautiful and surreal surrounding scenery

3. A lot of elephant service providers

4. Good value for money

5. Other services are included

6. Lower ticket price than other firms

7. More service included than other firms

8. Discount available for customer in some agency/hotel

9. Online booking

10. Brochures at hotels and restaurants

11. Credit card / other payment

12. Discount for cash

13 .Discount for group

14. Various ways of communication that are impressive

15. Mahout has sufficient knowlage to be a guide

16. Mahouts are caring, fairness and good relations

17. Mahouts and elephants are tidy
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18. Location is easy to find

19. Breathtaking surrounding

20. Clean and safe place

21. Rapid service

22. Full customer service

23. On time service

Please provide suggestion for improving a elephant trekking service quality.

Many Thanks
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