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ABSTRACT

This independent study research concentrated on the operation of Voice
TV, a digital television network. The aims were to investigate how Voice TV was
operated, which factors influenced its operation, and what would be its operational
direction in the future. The data were collected through qualitative interviews with
senior executives, mid-level executives, and operational manasgers at Voice TV.
Further research on relevant documents was conducted to complement an analysis
of Voice TV’s operation, the internal and external factors affecting the operation, and
the network’s future plans that would help to maintain its presence in the digital
television business.

The research found that Voice TV employed the fundamentals of
organizing which involve the following aspects: personnel, budget, equipment,
building management, and administration. Regarding personnel management, Voice
TV divided its operation into six departments to which all employees were
specifically assigned. Employees also had freedom to express creativity in their work.
Regarding equipment maintenance, some of the equipment were out of date and
could no longer support current production technology. Regarding administration,
Voice TV adopted a top-down management approach. All departments tended to
rely on each other to minimize complications in the operational process. There is a

mutual database where news-production materials were accessible for all
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employees. In terms of the factors that influenced Voice TV’s operation, the network
was affected by both external and internal factors. The external factors were politics,
economy, stakeholders, and audience. The most influential factor was the pressure
from politics, as Voice TV was known to favor a specific political side. The current
state administration also had an impact on Voice TV’s production, as its choice of
content was often reprimanded by the military government. It, therefore, attempted
to avoid criticizing the political institution while adhering firmly to ethics and freedom
of the press. Meanwhile, audience’s general perception also affected Voice TV’s
operation. Because some of the network’s stakeholders were undeniably involved with
a political party, some audiences naturally related Voice TV with a certain political
agenda. Admittedly, Voice TV still did not have a solution to this problem. On the
other hand, the internal factors involved the problem of internal communication. A
weakness in the organizational culture resulted in miscommunication, confusion, and a
lack of confidence in leadership. However, in terms of job proficiency, the organization
strongly believed that high-quality, experienced and well-rounded personnel were
recruited, who were also ethical reporters of only truthful and constructive facts.
Regarding Voice TV’s future direction, the study found that the network
had two main focuses: external operation and internal operation. Externally, Voice TV
would unconditionally continue to report facts and hold the society and the
government accountable, while maintaining the ethical framework of the media. It
would also cooperate with other digital television networks to push for a fairer and
more sensible rating system. Internally, Voice TV executives had recognized the
problem of poor communication, and were open to opinions from employees as well
as willing to increase awareness among employees in various aspects. Internal
communication would be improved through regular department meetings and general
occasional gatherings of management and employees, in order to increase leadership
confidence. Regarding an investment plan, the executives admitted that the plan was
affected by political, economic and other factors. A risk evaluation was completed,
resulting in a decision to slow down the investment by extending the payback period

from 5 years to 7-10 years in order to survive in the digital TV business.
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1. Mslfundeminernsugud (Acquisition) fifanssudndny 4 et A
1.1 M1919kKY (Planning)
1.2 m3asIm (Recruitment)
1.3 msAALaan (Selection)
1.4 nsUguilwe (Orientation)
2. MySnwuaziaumIng s ed (Retention & Development) Hfanssu
6 9874 AD
2.1 my¥ariteuseifiunaiy (Performance Measurement)
2.2 NNIONTULAZNITWAIUT (Training & Development)
2.3 MTANLazn13InEtY (Discipline & Disciplinary Corrective)
2.4 NISUTMIAIRBULNY (Compensation Administration)
2.5 NSERUNULAENSIAALUELLY (Coaching & Counseling)
2.6 guamuazAuUaenny (Health & Safety)
3. NMTINUINDIANTNIBNITYINIIU (Separation or retirement) HAANTTY
3 8¢9 A9
3.1 msdunuaidewuainesdng (Exit Interviews)
3.2 msderaull (Outplacement)
3.3 MIVNUHULNEEMETY (Pre-retirement Planning)
2.1.2 K{u (Money)
Rudunnilminensviedadeiiddluesdnssng q ddufedesiing
UImsnaiy fadvanenseinguszasdvesnisuimnamsiiuife msuarsminlsgaan
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1. wihilunisnernsaiuagawsy (Forecasting and Planning)

2. wihitlunseindulaaauuardniiunu (Investment and Financing
Decision)

3. wihilunsUszanusuiagauai (Coordination and Control)

a. wihilunsdudunuvetesinsyiinisindeiunainnisidy (Dealing
with the Financial Market)

5. wihdilunnsusmsaaades (Risk Management)
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2.2 Q¥HNTUINITOANTHBNIAYUYS Denis McQuail

[

n3EUIUMTYIUNI BN HARdovegraAndetiu drudesagaelinseunay
fodrimantaduneusnesdng wu neldsunavessruugsia silAeaudiiusives
downavulugrugiduszuuges (Intemal System) szuunilslussuudau (Social Systemn)
fisidunuegmeliszuilngaeuen (Extemal System) Ssmsiinisfiansantadeisaesdiiui
fnasensamanuvesesrnsguande Wosnesinsgnanineansielsinduantudsay
dovanunililudsan fudunsviinuvesesdnsdenil 1 Fsoaelsstutiademeuenay
AaeALaT (3% 539159, 2541, W. 21-22)

il wuALa (Denis McQuail) léndfis msuimsnuesdnsieansuiasuin
Tnevhaludesnawuazgnauaulnedadoning 4 vesdsauianisluaznisuonaadnig fau
fowavuislianmsafoRnulaedaseiesivesiates uadosdniunusgiunaisny

nAFUAINILUTANN 9 wa1tu Ndwasenisdadulalunismuuaulouis wazsudnnislung

UfURvet09AN1T (McQuail, 2005, pp. 208-281) Tnouanadunmd 2.1 fail

unasliaya MANITal

WAZABNUFITN

LTNAAL

A3AANNT walulag WINAALL

4
7

PNNWATETNA .
49

o NNNTEBY

- AW

nazdamu

P
Hlawnn S AuaINg

RRGE At

ANARlaLazA NGNS

wa3EfFuans

A2l wusaswanstadefiioateweednsdoasunary. an McQuail’s Mass
Communication Theory: An Introduction (5th ed., p. 282), by Denis McQuiail, 2005,
London: Sage Publications Ltd.
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1. Yadenelu munets Yedeiintunelusosinsdomavuiiy 4 lun
- 1199AN15 (Management) #u1809 N1SUTNITULAZUTIUIEAITHANITY
yeteernsannavuiy q Juilemvesesdnsdemavudoninausliaonndosiuulouetiy
FWANTIANINTNEINTA o IiAnUseleviasan
- wiAllad (Technology) uiladefifinansenusentsndn wasnsuUszanueu
9 9 Tmsialusdazduty fneusindaunnday wasdussansnmuniusae
Tnsamglutiigiuidifnsiaumadiunsioasuazniseszuunisienu shldesdns

figunsaiiviuadowazlduselovildegnesque gauuszaumiudnsalunisvhaulaie

[
&

- ANUEINITONIIVIIN (Media Professional) NUBAS LUIAMNAANUFIY

v v a Y] 1% ¢ ° ! | PN o g v & d'
Auaus AnuAead1eEsId wazUssaunisalvaintsiailuusasing Nagvilviiiloni
a « ! a X = a a PN Y
Handauaulanngly wagliuseansainanniiannie
2. Jadentguen wureis Jaduiinannn1gueneIAn TEOLIATULALEINARD

msaiuay Wudienvssildsunlasldnasniian uegivaounsallugieiy q Jade
AUUONTIENaRDIANTERLIATY Taln

- uInNAfUNINNIEiaauazdsal (Social and Political Pressure) NMSAMLELNIU
Y9IDIANTAONIAVUY LIINAFUNINISlosLazdenuiinalaonse Tdinaziduiesnguune
Tty wszsdngRne q wseuduatynimienisdlesduraetu Avinlinsandueul
o ‘ﬂl 1
anwarLAnAgeenty

- USINARUNILATYENA (Economic Pressure) USINAAUNIGLATYENIUY Ty
Usgnauludegudsdunazilavaniinisdnfunuy dududesiaudidu asiaaeunisudn
a Ao a Ly A Y o ¥ v LY 4 o [ 1
Tngansndssuuieniu weaglmideyauimuilunisusuds linisunaueluliegng
wingay daueiuauneaiuglavan nadidielilidiluasglavaiumnay

1Y L4 U .

- wraslaya wnn1aliayInusssy (Events & Constant Information and
Culture Supply) M8 NSHARUFRASUIATURBINBNOAAIIUFAN AUAALIAL A1Y
Uszngivesauludiay Muanseaninludnunzsiniw Aavs anuteds selsulssng
vesdsnnlunravady Janswananudearsinasuiiellunidlunandnvesdiusiunvilinuly
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