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ABSTRACT

The objectives of this study were 1) to study the artist management and
its marketing communication in entertainment business, and 2) to explore the artist
management difficulties in entertainment business.

Qualitative research method was used to collect a primary data by using
in-depth interview as its tool. Ten artist managers including dependent and
independent artists were participated in the interview. Meanwhile, documentary
research was also applied to this study. This research was held between April and
July 2016. Its findings could be summarized as follows,

1) The artist management in entertainment business composed of the
readiness of artist manager in terms of knowledge and educational background. Most
of artist managers’ educational backeround were journalism and mass
communication, communication arts, and business administration. Some of them
were from vocational school, but they had some work experiences in artist
management. The capital investment was also required for the artist manager. Skills
and capabilities for artist manager were divided into personal skill and managerial
skills. Artist manager needed to build network and relationship to any stakeholders in
entertainment industry and was able to lead the artist at the same time. In aspect of
managerial skill, artist manager should be an effective job provider in order to

enhance the experiences to the artist. There were several factors such as ‘source of
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capital’ and ‘self-perception’ for becoming a manager to the particular artist.
However, artist manager’s plan was dissimilar between dependent and independent
artist. For dependent artist, artist was classified into three groups, namely 1) new
comer 2) famous artist, and 3) famous artist in the past. It found that the more
famous of the artist, the higher price was required. 70% of the price went to the
artist and 30% for the artist manager as the commission. In addition, there were
more parties involved in the dependent artist such as artist recruitment and
development, marketing communication, sales, accounting and finance, and other
supporting teams. For independent artist, the study found that there was no formal
agreement contract signed like dependent artist.

2) Marketing communication in entertainment business was divided into
marketing, marketing mix and marketing communication. Dependent artist manger
would plan target marketing according to business concept and consumer lifestyle
unlike independent artist manager which did not clearly classify the target marketing.
Artist’s skills were required to develop as well as the appearance. Social media was
the main communication channel for the artist. Price of artist was determined from
the reputation and the popular trends. Marketing communication of both dependent
and independent artist was indifferent. There was a timeline set to promote the artist
by introducing new artist through news and events and/or presenting new artist with
the famous artist at the same time. Occasionally, artist manager and artist himself
needed to set up his own activity or join the social activity as a way to promote and
also maintain the good relationship with the sponsors.

3) Difficulties of the artist management were categorized into two parts,
namely 1) management, and 2) marketing communication. In aspect of management,
the study found that ‘source of fund’ of dependent artist was higher than
independent artist which led to more compensation returned to the artist and
affected to the agreement contract afterwards. Regarding the difficulties of artist, the
study found that there was some personal problem from the artist affected to his
work. Sometimes, artist plan and job requested were inappropriate for both
dependent and independent artist. In terms of organizational problem, it showed

that dependent and independent artist managers had too many artists in hands and
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did not provide jobs to the artists until the contract was ended. Moreover, for some
artist whom already outstanding in the market, they moved to the new place when
the contract was expired. Regarding difficulties of marketing communication, the
study found that it was competitive among dependent artist managers to seek for
artists under their own management. Additionally, there was some extra competitive
from artist whom belong to independent artist manager for getting jobs in
entertainment industry. In case of some unexpected events happened during the
events, artist managers also needed to have an effective problem solving skill.

Artist managers in entertainment business must truly tribute all they have
to their jobs. They needed to see other accomplishments than themselves. They do
good things without flaunting it. Effective problem solving skill, intelligence, sincerity
were strongly required for artist managers. Good connection and great friendship
among people in entertainment industry were another two factors to support the
artists to reach their goals. However, only high quality of both artist and artist
manager might not be able to drive for becoming a successful artist. The artist

destiny could be another.

Keywords: management, artist, entertainment business
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