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ABSTRACT

The objectives of the independent study on “Management of Film
Production Companies on the Banned Movies in Thailand: Syndromes and a Century,
Insects in the Backyard and Arbat” are to (1) study the management of the film
production companies when the films are banned in Thailand and the solutions of the
film production companies when the films are banned in Thailand. This study applied
observation method by observing the problem solving procedures of the film
production companies and qualitative research method through in-depth interview of
three interviewee groups consisted of the group of executives and film-making
personnel, group of film academics and group of officials in order to gain the
information regarding the management of film production companies when the films
were banned in Thailand. The results were analyzed according to the theories and
presented in accordance to the study objectives.
The independent study found that the management of the film production
companies was depended on the internal and external factors. Each factor had

different significant effect to the management. As the social and political pressure



(5)

which was an external factor, the laws, regulations and Film and Video Act B.E. 2551
enforced by Ministry of Culture had high effect to the executed management. The
other factor was economic pressure concerning to business partners or venture capital
groups. The executed management must consider to the investment objectives of
each business partner or venture capital group. Some needed to support only for the
purpose of the success of the film, but some needed profit in return. Events & Constant
Information and Culture Supply had both direct and indirect effects to the executed

management as social believes and tradition must be considered.

The external factors affecting to the management of the film production
companies were firstly the management which was found out that all departments
had to work in harmonizing way in which the order was derived from the executives
to executive boards and then to the officers as an individual assignment so that the
execution is immediate, secondly the media professional which was found out that
the effectiveness of the management was depended on the skill and professional of
each department and individual and lastly the technology which was found out that
the advancing of technology allowing the audiences to easily access the information
via internet, mobile phones and computers had effect to the executed management

of the film production companies.

The study found out that the factor affecting to the edition of the films was
from the planning of the executed solution which was the internal factor. According
to the interview of three film production companies, the external factors affecting to
the edition of the films were social, political and economic factors. The social and
political factors had the direct effects to the management of the companies, especially
laws and political situations. Film and Video Act B.E. 2551 and film censorship
committee played important roles for the edition of the films as well as the approval
of film releasing in Thailand. The social factor which was the exposure to information
and the involvement of the audiences also had the effect to the edition of the films.
For an example, the social stream for the Arbat movie had sent its pressure to the film

censorship committee. The last factor was the economic. As the film production
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companies had to consider to the interests of the business partners, the decision for

the management was more complicated and delayed.

Keywords: Flim management, The film was banned, Solution
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