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ABSTRACT

The study of “The Adaptation of a day Magazine in Digital Age” has
objective for study the factor which has an affect on a day magazine’s administration
including the adapting format and marketing strategy in digital age. The learner chose
to do the qualitative research as a learning tools and participate as an employee of
daypoets.co.,ltd (a day magazine) and did in-depth data-gathering including
researched and analyzed the data from associated internal and external document.

The study result found, the factor which affects on a day magazine’s
administration in digital age were external factor and internal factor. The internal
factor is divided into five, that is the capital and source of investment funds, the
owner or shareholder, organization management, production technology and staff.
These are the necessary factors for content presentation management. And the
content should satisfy the target group. Making a profit in advertising in order to keep
a good cash flow for the business including create the product style and package for
reader. The external factor is divided into five, that is the economy environment, the
politics and technology state which were a principle role of procedure
determination, the adapting for competition between magazine and another media
whether it is radio, television and internet and the final is reader, the organization
need to try to understand the consumer behavior. These external factors have an

affect on a day magazine’s administration at present and in the future.



(@)

On the part of a day magazine’s adapting format in digital age, a day
magazine has adapted like channel, organizational structure, working model and
content presentation. The magazine created more channel to conform to the
consumer behavior that has changed and the increasingly grow technology by
created a website—www.adaymagazine.com—for spreading content and information
of a day magazine at the same time with the main media like magazine. Besides, a
day magazines could bring the experience in magazine business to use with the
website creation. Such as a large number of magazine fan including competent
columnists. These are the strength of a day magazine. Moreover, the magazine has
the strength of content creation that convey the creative thinking and inspire the
reader. That is the reason why a day magazine has advantage over competitors and
can move on.

a day Magazine give precedence to the reader. Because the reader is the
magazine’s supporter and one part that make Ad buyers interested in the magazine.
We need to make the difference for run a business. The content and format service
is the important things. If the content or format is ordinary we could never attract
the reader. So we use the composition of marketing strategies to be a way to earn
according to the target marketing include the market segsmentation. a day divide the
target marketing to the part of magazine and website. The content is emphasize the
niche marketing. It is about inspiration and creative thinking which follow the
organization principle at the beginning. The marketing targeting focus on teenager
and new generation of a town of both sexes from 18 to 35 years old. Furthermore,
the government offices and state enterprises were the consumers who have spent
most money to bought Ad in a day magazine. In the state of economy and politics
like this, the marketing positioning makes a standpoint by making difference of
production quality both of content and raw material. Also maintain brand image by
choose the product which conform with the magazine image. And control the
standard of discount rate to maintain the standpoint and brand image. On the part of
marketing mix, we used all four parts like the product, price, channel of distribution

and promotion.

Keywords: Adaptation, a day Magazine
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2. nouwIINAGU 5 Usen1s (Five Forces Model)
3. WIAANITUIITNITRANN

4. dTonavenansTietes

5. NIBUKUIAANITINY (Conceptual Framework)
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London: Sage Publications Ltd.
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2.2 nuusenasu 5 Usen1s (Five Forces Model)

lfia 8 wesimes (Michael E. Porten) Isanniadesiielunsiinesindusslon
lumsdrsranIniInaeun1en1swdedu lngesuredsaninuindenlunisudsduluguvasss
AafuugIuamsLdedy 5 dsens @o guassrnngudstulmailunana Snanisdeses
voawetadonsndn srunansesesesfie quassnvesddnfinaunuiuld naifinduves
nsutstusgninsgsRafiianududumniu Svinamanasfinnsaunfdnvaziasreuin

Tunsudedu 1wy Aenin nsmselaveslingans AsnIni 2.2
The Five Forces That Shape Industry Competition

Threat of new
entrants

= Rivalry among
Bargaining power existing Bargaining power

of suppliers competitors of buyers

Threat of
substitute
products or
services

27 2.2 uwkuils Five Forces Model. 210 http://www.business2community.com/

marketing/use-porters-five-forces-widen-view- competitive-forces-01010538

AN 2.2 WUINNNITIATIEINgBusInadu 5 Usen1s (Five  Forces
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3. a"'m'ﬁm'miasawaaﬂ'%a (Bargaining power of buyers)
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nsutsdusaafunsuimainendunguiiedes q warondu Seusiay
naufiaudesnis audnuuvdonginsulunisdesieiu nisutsdrunann Paelidese

nsidnfsgnanlunisiiaueduAmsousnig wavaiunsaasisanunelaliuignAilaiden



15

o [ 1 a

Jupaadmngldegnausiaia Insemglussdnsdnomsfitinsudedugs dndusgreded
fosthmdnnsuisdrunamunldifiensuausseunioguilaalinsounay Jsiivdnnisuy
dumsmannegmaneuuy usiinuddry i
1.1 UUdUnaalieussyINsAans 1 81y lne seaun1sing) 01Tn 98
1.2 wisdhunamdagiimans wu amdn Wee Anuvuiiyduvenseyng
18
1.3 uUedunaaleadning 1w gaugnnedeay 30%a yadnam @
1.4 ulsdunaiansmginssuguilan wu aned vieuTualunisldaud
18
2. msiaenaalannune (Market Targeting)
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Industry Magazine Spending 2011-2015
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a day

profile

a day ic a Thai monthly magazine about creativity, inspiration,
culture, urban and global movement. It was founded in 2000
by crowdfunding model. a day hasbeen recognized asthe most
influenced magazine to Thai youngsters and bectselling in
teens' category. Many cover stories bacame talk of the town,
e.g., Bicycle, Runing, Social Enterprise and Kumamon. a day
has been an official country reprecentative of Cannes Lions

a day always engagec readers via creative and curprising
platforms, e.g.. exclusive trip, opecial talk, indie concert and

tual event. The fthece er te chall
adayto expand it h lto a day TV (Tel
Producer Unit) and a day department store (Event AndCampaign
Organizer Unit).

International Festival of Creativity since 2010.

GENERAL INFO

Founders
‘Wongthanong Chainarongsingha
Nitipath Suksuay

Editor-in-Chief

Zcongklod Bangyikhan

Categories Creativity, Culture,
Design, Inspiration,
Urban, Envionment

Frequency monthly

Circulation 150,000

Firstissue September 2000

Company Daypoets Ltd.

Country Thailand

Language Thai

Size 8.5 x 11inches

Printing Soy-Baced Ink Printing

on Recycled Paper

AUDIENCES ONUNE COMMUNITY
Character Enjoy Living and
Energetio Learning 0 G @
18 - 35 years aday aday- aday-
magazine magazine magazine
+601K  +308K  +38.3K
followers followers followers
est of Thailand
ANNUAL EVENTS ONUNE CAMPAIGNS
a team junior #humanride
The magazine intemship program +49.3K
+1,000 applicants - posts
p—h HUMAN RUN #adayinthailand

The running event
+5,000 runners

N aday BIKE FEST

The biggest bicycle festival in ASEAN

+100,000 panicipams

posts
#adaylightisbeautiful

e

8 day magazine Day Poetz Co., Ld. 33, Dol Soonvijal 3, Bangkapl, Huay iwang, Bangkok 10310 THAILAIID | @ adayOdayposts.com
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Updates

The news and updates that you need to
know of each month.

Global Review

The analysic articles about global move-
ment in Adverticing, Book & Magazine,
Film, International Affairs, Music, Online

and Science.

Report

The exclusive stories around the world
about groups of people whe do a small
thing in various ways to change the world.

Main Course

The 50-page cover story about talk of
the town, recearched like a thesic and
executed as an adverticing. Remarkable
iccuec are Japan, Paris, New York,
Cannes Liong, Human Ride, Human Run,
Social Enterprice, Tree Planters, Line
Application and Kumamon

Interview

The exclusive interview of little big people
to international celebrities about life,
thought, work and inspiration. Tadanobu
Asano (actor), Jacky Chan (actor), Travis
{mugician), Jimmy Liao (illustrator) and
Adrien Brody (actor)

Columnist

The space for top sharp and charming
columnists. It ic the first stage of many
leading Thai writers and illustrators.

City
The urban movement stories around
the world, focucing oncityscape, environ-
ment, smarttechnology, health, neighbor-
hood and bicycle.

8 day magezine Day Fostis Co., Lid. 33, Sol Soonvijal 4, Bangkapl, Huay Hwang, Bangkek 10310 THAILAIID | ,ampu;pula:um
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a day

advertising rate

Qutside Back Cover Incide Back Cover Inside Front Cover
120,000 80,000 85,000

[

Page 3 Page 4-5 Page 6-7/ Page 8-9
85,000 180,000 160,000

Prime Full Page Special Full Page Special Full Page
Opposite : Wake Up!, Credit Staff, 0 ite : Opposite : aday
the content highlights, joined, invitation new comer
80,000 75,000 70,000

.

Full Page Fashion Set 6 Pages Fashion Set 8 Pages
62,000 250,000 300,000
Remarks
* This rate exclude VAT 7%

* Submit AD booking within the 15" of each month
* Submit AD artwork within the 25" of each month

8 day megazine Day Posts Co., Ltd. 33, Col Soonvial 4, Bangkapl, Huay Kwang, Bangkek 10310 TH-ILANID | & aday@daypostccom
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RATE CARD
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ONLINE

www.adaymagazine.com

Pasition Ad format Ad location Dimension (WXH pixel) Cost (THB)
H Hilight On desktop & mobie 1140 X 500 60000.-
B Banner On desktop & mobike 1140 X 250 35,000.-
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RATE CARD
ONLINE

[ CAMPAIGN | [~ EREATE | | VIDEO |

Well Travelled in Taipei
ectuermibidiaglv Vel & day -“-_-:'-:E-"

C Create Column On desktop & mobie 650,000.-
C Campaign Oniine On desktop & mobie 1,000,000.-
v Video On desktop & mobie 490 X 300 2,000,000.-
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Use iRy

WAV TUTTVELNT

30 WW8U 2530

Un1sfinen 2551: Tinaransvdina
UM INYIRYNTUNN

Advertising Supervisor inga1s a day

o o

USEn 1ad Inand 319a

2554-UaqUu: Advertising Supervisor
Uneans a day

UTEW e Twend 9110

2552-2554: Account Excutive
ngansounesiny & dnans Option

USE Bualng umasmuEiuy 911
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