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ABSTRACT

There is always a change in the world. When the country improves, there
is always a progress, not only technology, society, economy, medical profession and
innovation but also media. Even nowadays, media channel transforms itself to reach
people easier and make them receive information more convenient by internet,
smartphone and tablet. This causes traditional media like magazine less popularity. It
is time for them to aware of the online media trend and start finding new strategy to
struggle with this new trend. And become accepted again. Most organizations start
from their internal management which is their valuable staff by setting their objectives
and goals together. According to the research, employee is the key factor that effects
the internal communication directly while the external communication is adjusted by

technology, politics and economy respectively.

Keywords: change, adaptation, strategy, factor
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