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ABSTRACT

Pattaya has long been a popular tourist and leisure destination for
international visitors, weekenders from Bangkok and expats. Pattaya has a diversity of
tourist attractions that includes many types of businesses. It is also the center for
transportation and economics of the east coast area. Therefore, the business of
tourist accommodation in South Pattaya draws the attention of many tourists as well
as investors who want to capitalize in real estate, especially 3-star hotel business.
Nowadays, the 3-star hotel business group makes up 60% of the hotel business in
the Pattaya area. This exceeds the demand of consumers which drives the 3-star
hotel business group to reduce the room rate in order to draw in the consumers to
use their services. Some of the project needs to be shut down because of the highly
competitive market. At the same time, hostels are becoming more popular amongst
new generations of travelers because of its pricing, identity, unique room design, and
different check-in and check-out time than other accommodation businesses. It can
better fulfill the demands of different groups of customers — both tourists who are

travelling with style and tourists who want the best price. The hostel business is



(@)

continually becoming trendier and is an accommodation business which can be
modified from several types of old buildings.

This research studies the ways to modify the physical characteristics and
the facility management of 3-star hotels in Pattaya, which exceeds the demand of
the consumer, into hostels. The study focuses on the area of South Pattaya because
this area is suitable for the modification of 3-star hotel structures into hostels. The
objectives of the study are 1) to study the characteristics of Pattaya which makes it a
tourist attraction 2) to study the physical characteristics of 3-star hotels in South
Pattaya 3) to study the approach to develop and manage hostels and 4) to present a
method of improving physical characteristics and consider the breakeven point of
modifying 3-star hotels in South Pattaya into hostels. This study collected data on
the physical characteristics of 5 different 3-star hotels in South Pattaya that have a
maximum of 50 rooms, and collected data on the approach to develop and manage
hostels from 3 different hostels. Of those three, two are hostels located in Bangkok
and one is located in Chiang Rai. The results of the research concludes that it is
important that the hotel 1) transforms bedrooms to accommodate 4 people and 8
people, except for the highest floors of the hotels which should be more private
2) increase the size of common areas including shared restrooms, TV rooms, and
computer zones 3) renovate the buildings to be according to the fire safety law such
as install the fire emergency fire evacuation maps, fire emergency lights, smoke and
heat detectors, and external fire escape stairways for buildings taller than 4 floors
4) increase the size of service areas such as have storage rooms which should be
located on every floor that has dorm rooms, have luggage rooms, and have laundry
rooms. After the modification of 3-star hotels into hostels, the project will have an
increase in the monthly income of 10 to 58%. The research results will be beneficial
to entrepreneurs of the 3-star hotel business in South Pattaya who can adapt the
approach to develop their projects for business success. It will also be beneficial for
designers who can adapt the approach for the modification of the physical
characteristics of the buildings to function with the highest efficiency.

Keywords: Three-Star Hotel, Hostel, Facility Management
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a a

fnanmenisaann wn §uszneugsiandesnisidudiwnulunig

e

o ' a [

ATmienandaaliuiguslna wenandfuirteyatiaisdwialudauilannie iy

U3ENIS unsiiareau® Wudu JauuimieanisyfuRnu 110sgu aaain wazadud

A
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Tfulsousy Aedulsausufeensinisdnaidenuasdsediunavasuismnariogane ol
Aanadisanensnanluszeze?
2.1.4.2 Jadszauunnia

(1) Yadeaudus (Competitor)
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Auvadudadefiosdnslianunsamuauld  usosAnsasnsafinw
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sesaan fe lssusuiiinmsiauendnfausitazuinsfilndidseiu uogluiiaiiss

(2) Uadeanunisidnie (Accessibility)

Haduiunairfsdimmiieadesiuanundeumafunsauuiag
yuddlugaundsiideodlausy 1wy lsusuunawisanmsaiun adidsldfmaniasdy
ol uazsnaws uavweIBRumadidldanzniuse Wudu

(3) Jadennesssuvrd (Nature)
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(4) Jadudnuasegna (Economic)

Hadusumsugiafinnuddydusgranndessialsusy Wesan
AswgRrresUsumalinansenusofusuazte lunisdiiugshalsusussduana dnns

a v
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(5) Uadearunisiliosuazaanudaande (Politic, Safety &

Security)
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nstilasfianudrdglusgieuindassnanisvewiekarlsawsy

v q
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wsstadendrAguainisvieaiien Ao Audasads asluadesnInveessuia uleule
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(6) Uadearumalulad (Technology)
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(7) Uadednunguunsuazdaninuasieg (Law and Regulation)
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FIBUINNNITABTUIIUYDIFIND Arvg1ugu §n51018159650 dng1a8duaidIves
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2.2 wuanUAALazNgufNeiugnalaana

2.2.1 AMUNUNBLAZAIIINAAMUVDILIENE
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minndnAunsagliinerderiuduiduluiesinsiu Feenalifesiaus 2 1Headuld uas
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Paneau wazdiuinsnalndidssiulswsy danuduiuies Sandu uaglinuidndeou

ARNBLINAIINITUSNITUDILTINTL
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2.2.2 Yaduithlugaudnsavesgsialeama
Tugsialeamaiiadeilugaudniony 3 Uszns Iéun 99v18 (Creativity)
Maukarn1snan (Connecting) Wag NAI19YNYUYDINTTBE I (Community) (35¥ug
Adulnyad uay InAwus AIndnsal, 2558, . 68)
2.2.2.1 99918 (Creativity)
IFUAUTINNTAF199A18 (Unique Selling Point 1130 USP) a13nsauys
sonlidu 2 Wate fie 815awas (Hardware) uay evduas (Software)
g19aus Ao AsiidedldGuteuarainedu Wy nseenuUURNLAIEIANS
Hesinuazfiufidiunans lnsniseenuuumnussenmsdiosdiaumenutneuonuagzag
Tu mssenuuuriesindasdidnunzilaniiu uarueuindeuauts nseenuuuiufidiunais
Fosensay s ludruvesunsdesiiussonmeafiaynauty
gaduag Ao AwildundemnuAnuarsyuulunisinien Wy nagninig

Ma1A LUTUAY (Branding) AAnNTIuANN ¢ N15d0aNs waznsuinisazusulvinanen

Y

a o A

N13ANUAIEETITALISIE g 1LALI013 Ll UGN SUYaTungady wmey

s ! < 1
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eefnfeauautf 3 Usenis Aall
(1) Irresistable
Iresistable fia YorauslugsianignAliaunsaufiasta wu n13dny

Ao A 1o R ' = Y vy a A oA Y a a
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3 Wm ¥3ENFINANTRNLUTIANWIAY waAnuiendladifiuiiiunseidn (Luggage Store) 13
o o a Y + 'Y = vy & Y] | | a P
dmsuusnisurhnnssilmdennignenladniedllualagliiden1usnis luraeileama
wiied Ul WDudu

(2) Irreplaceable

Ireplaceable feo dwidaulviugnen lngilaamauvisduldaninge
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v

niusiedu q Adseglnanit Samneaudn Teamawisimdweudeiauaiigndilions
Ufaslel warlsififilanunsalsitugnénle

(3) Marketing

Marketing fo nagnénisnain LuiBmsfissialeamadeansiu
anAHuAUIY (Motto) alawnu (Slogan) n3ee1luse (Tagline) Fuduussloadiau Tnse

lolapu wagvilvignAilaflaeeudnetuierduninlulaana fegradu “laamaio

o 1

wslnafian usnuazliauassemisiinfesesiign” wseanaazilumitg o asslunsaun us

& a 1

a1un3ndeansiaeg1adalau 1y Betel Box Hostel Tudsalus Megvndlnaanaudnansves
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Wiag dalawnuiissudnedn “Live a Local Life” du@3nuuuyniviaanu)

2.2.2.2 yintawazn1snana (Connecting)
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ugshalaama ldudn 3L il
Location 1 = Destination
Juiiafleglndrugamnensifiunisesinvieadioanau wu Indiansy

wm Indauandns Induesnesnden
Location 2 = Transportation
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Location 3 = Transaction

Jwinaiedlnanugandauionuiduirgldassiu wu gruasiuaunss
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dmsugsialeawna mniainsdauaudinnariiisawddelatenis
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Weganeazausalsenaugsnaleanale dan1sigsialeamanesisegluinanlndeaud
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Naa w%aL%amiﬂaﬁUﬁuﬁaWﬂ@ By unasvieadion grudeuds drudlean osandese
nshsgnénlidnunin saafielfesdusznaviifiegudluguvumandufuiagioutau
aszvedleama vililisudufesamurimnodidlugsia inmzannsaflemenduyuyulag
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2.2.2.3 MIATNYNBUVBINITBYIINAY (Community)

msasgusuvein1seyuiuluilanddyanvesgsnaleama fin1s

1
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amuedmsuninduseinndulill Fan1sadaguruveniseysiuiu fe NMsasieyuTuYes
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UssenAnIsnuUstveululdnee

2.2.3 1 NTFIUVaILENE
Tudszmalnedilalainnsdaiuinsgiuvedleamadviudusenaunisluy
Usemalpsamy feiulunuidedilfihunsguvedsamanin Hostelling International
(H) Fadussdnsndnvesgsfaleama ulfidudeyaiiednsds dulivdedselud
2.2.3.1 Welcome
Welcome wungiis laamavzdasdualiuinisungnannau fauidngnm
oveelildidaninngluleama venintulsamarsdesdidssisanuazainlilviuing
uAgnAneEnais
2.2.3.2 Comfort
Comfort wuedis anArngluleamaszdeslasuanuazaInauigainnis
UiN1suaraiueauaraIneng q Anndleamadalily wu nsiivestndililruinsun
ané1 msiiesiififissnesienisléou saufuissnisluleamaiigndnasdeauaundy
inHoulaogsauy
2.2.3.3 Cleanliness

Cleanliness vnede aAnuazannelusiAsleamatasiunlngsau
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2.2.3.4 Security

Security  unefe Anuvasadgluseninsnisinenduengluleamna lae
wseliauUasndenamainuiinuasningdu Gunieluiesinaistidgdmiunudunise
LazYedlA1v0IgnAT

2.2.3.5 Privacy

. = @ 1 LY [ [ 4 (% = dy A

Privacy wisnefis anuidudiusa luinagiluneluiesinuieiundiunans

ANg 9 Wiy Teeinsan Ineesiisiuamsueniduioainsiud s une -nde vieluioainuig
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2.2.4 UsziannguanAnvaslasng
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1 k4 1 Y (Y &5
naugnAveslaawma a1ursauuseantaluy 3 Ussianwdn dall (35

>Na

a a

paulnyad uay InAnus Indnsal, 2558, u. 64)

2.2.4.1 Ynviseidien (Tourist)
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Y
drulugidinifunisiudungundouu3ening gauszasdasinisveaiisdfs deenisdudsa
anunwazaniwkinaaunUantyi TnelilaaulaTausssuvesiasduuinidn Unvieasien
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nauildniaumavisaiglumuuramesngmantuiuiieddug 9 uinnindeadn 9 wazdn
@anWNUEIUNNIANNEZAIN

2.2.4.2 Uniun1g (Traveler)
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2.2.4.3 uUnunninas (Backpacker)
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(1) Pioneer Backpacker

Pioneer Backpacker o udnuiininesuuusaiu Aflfugiueanis
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AnwAIaIBaY uiiunstinuUzgpudundn

(2) Modern Backpacker

Modern  Backpacker fio winuininesniigiuziniiuinuinines
wuunadu waglaladsuussunalunisvieafienndria wAla1uNTUIaUNITDUAL UL

a £ v 1 a [y <@ 3 s S a < [ s P A
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LHUNIsIAUNanAsud A dnideninlulaamanaseglugiuinusssuniniauasy

LazdusseInIAveINITinNeY W gruliennn guvwni lnesiavesiinlidndudesgn

N

wn uaduiindion waslianuaau
(3) Flashpacker %38 Hipster + Backpackers

Flashpacker fe winuiininasadeluifveunisviesiiennuuiialag

1
1 =

a = 3 s v ya A a a a L4
wagiimnuazainaune winuininesnantdndsielan dsafounis@als vounudley way
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2

andiamelulad (Techno-Traveler) Inesinaznnnigunsailedl ndesRineaniaauisniny
waviindeansieludeadnisnegnasanan uinuiinnesnguiidnideninlulaamalszuny
A & - & % =i 1% < oA o " A 1o
algilaamna vislaflaladlaama Navvieuanululesadelvd In1seeniuunnudai

A28971  JUBBUDIMITHALLATIINY BaUNISUNISAALLIAe A NanUUz ol Aatiu
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Tgawadmsuuninufininasnautsinaziiuisusesruniunlilvusnasluus s ua1ves
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1A1T

2.2.5 JUkUUvRslEaINa
Toawaanunsautseantdidu 5 suuuy il (iug adulnyad uay Sndrus
fandnsal, 2558, u. 78)

2.2.5.1 Basic Hostel / Budget Hostel

Basic Hostel fio Toawafisuiugsiauuudadu Tnewfunuusmda Seou

418 linfunsenussiianeay gnmaldiinuinisauies wazlinnsasisfanssulunguves
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¥ v

Y a v 1Y) i Aa o & A < < s S a
Qﬂﬂ']V]L‘U']@J']Wﬂ Iﬂﬂﬂ@‘NQﬂﬂqﬂuauL‘U']Wﬂb‘LUIﬁﬁLV]aﬂigLﬂV]u A LUNLLNALNBDILUUANLAN

(Pioneer Backpacker)

A7 2.2 Basic Hostel / Budget Hostel. Ine Spicythai Backpackers, 2556, @UAuaN

http://www.spicyhostels.com/STB/Rooms.html
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2.2.5.2 Standard Hostel
Standard Hostel A8 lo@maiiunIs0anUUANLAIDE158UINY TAM

againauiy wibiiunmsadafanssuseninanguandiidiundin Tnenguandnfieudain
lulsawmaUseinnil Ae gnAideenIsiAunILiionyingse WusAUsendn yauausey

919 AHBINISUTTYINIANISHUNN N UEIU

= e J&%&a@;@%a 4

M7 2.3 Standard Hostel. Ing Uruuun@ guaidn, FuAuain

http://www.hisukhumvit.com/photo_gallery.html
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2.2.5.3 Design Hostel

Design Hostel o laawmainasrsgaiulaslinusenuuuiitiondnuaiiu
e nengugniiidesdinluleamatssani Ao nduivanes ensfiar awhawdasy
waztinidunsiiianfinmalulad (Techno-Traveler) fiausuooniUY wazvoUIB3UTL

loTeaiing

J77W77/ 2.4 Design Hostel. 108 Oops Hostel, 2555, duAuan

https://www.facebook.com/OopsHostel/photos_stream
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2.2.5.4 Lifestyle Hostel
Lifestyle Hostel #e lgawadiliidiunisanudsonasliasssy  usiiu

lgamaiiunisasnsianssuseninnaguandn ignAmduninlaviifanssusing q sy

Euﬂem‘ :
$hing g
Bee

[ =

27 2.5 Lifestyle Hostel. Ing Hostelworld, &uAuann
http://www.hostelworld.com/hosteldetails.php/King-Kong-Hostel-
Rotterdam/Rotterdam/82249
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2.2.5.5 Party Hostel

v
P a I

Party Hostel Ao lgaimarildunisdneulisflazAanssumig o Tuiuidiu

< [y v a 5 & Iz o w n:’lju = | A ' A
nanadundn Tnesnfiursiduiendudfyy leamalssnnildniinisnnuasiiieudne 1ega1n
= 1 Y @ | oA o & @ v ] A a -:glj a [ q’.’/ = 1
wiwgnAndunquigureunisdeassd dnldiandiuunnuiiunuiiaiunats Ay gl

ADIRNLAINUA L UAIUDULINUN

DMl 2.6 Party Hostel. Ing Asylum Cairmns Backpackers Hostel, #UAuann

http://www.booking.com/hotel/au/asylum-cairns-backpackers-hostel
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adamsunsngUszianau 9 Ae msuwusduiiuiiadresela (Saleable Area) way Wunily

a%19318l8 (Non-Saleable Area) Tnefindnnsddey Ao deaneneuvitlviiufiiaseseld 3
fndufiunniiuifliaeneld  Geiug aduilnyad uay SnAwus @indnsed, 2558,
U. 84)
2.2.6.1 Nufia¥1951818 (Saleable Area)
Juituiifianunsaadreneldlitugsialeama eldun Foain (Guest
Room) fiate1uthsau fufidiuemnsuaziaiesna wasiuiidiunats (Common Area)
(1) %i99Wn (Guest Room)
Woen (Guest Room) vasgshalgawa d@dulungudsesndy 2
Uszam e esinaaus wiouresirlui (Private Room with Bathroom Suite) uae

NOINTIN WioUWBIUNTIN (Dormitory Room with Shared Bathroom)
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4.1.3 Uszans

Ussrnsludlosimenfisuuidiuiuluyn 4 U lnsadsefisiuiosas 1-2 de
U Tngludl 2557 ﬁﬁwmuﬂwmﬂﬂwmLzﬁaqﬁwmmwuﬁauswgsﬁgﬂwm 113,083 AU Lag
waduusewnsune 52,143 au uazUseanInds 60,940 Au Fanduaviandliiiudi
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0157 wardinsenenusanuandududin WesineFdiussrnsunsannniianuduaie
Tneilaaimeifiusynnsuwilausgana 400,000-500,000 A aeldladiniswdedednuiniy
npvnenzlousugs wezuszansdiulvg Anludesay 87 Uszneuon@wdunisiuas
msuimstinvieadiealuguuuusig 4 uenmientulsznoue TN uATNIIN QAAMNTIH

ASUSTUS kagn1sAve (@rdnuanilesivnen, 2557)
4.1.4 @01UNISAIAIUNITNBUNYIVDUDINNEN
ANS599 4.4

TIIUUNNDUTG I USIUSY snaldd Saesy uazUsnglaluusiiasive

i\ Y2551 | U2552 | U2553 | V2554 | V2555 | U2556 | U 2557
(Nationality)
ne 830,577 | 980,635 | 1,013,476 | 1,867,368 | 1,991,533 | 2,338,868 | 2,150,834
usly 275 648 188 2,665 3,798 4,654 4,817
unYn 3,593 1,687 3,508 1,990 2,828 2,448 2,574
dulatide 22,328 16,962 19,474 37,286 42,333 51,148 51,313
anm 716 1,550 966 2,034 2,079 2,258 2,102
wnaLe 43,577 33,725 31,448 52,871 43,603 61,726 55,753
Wi 746 420 708 1,833 1,992 2,560 2,543
AauTud 3,916 5,224 4,770 12,486 12,529 17,137 16,676
Aenlus 12,445 10,002 9,888 18,981 19,454 24,800 23,633
AU 56,607 78,208 65,080 97,970 | 118,734 | 125574 | 107,572
u 267,575 | 335561 | 456,134 | 792,022 | 956,264 | 1,174,315 | 1,099,255
ga9ng 76,042 73,277 62,703 90,641 91,049 | 109,484 98,773
Ay 44,729 44,909 38,828 74,503 77,698 | 106,139 | 102,751
WA 224140 | 103,973 | 109,599 | 249,996 | 296,612 | 390,228 | 353,714
1fwiu 137,996 | 210,717 | 170,050 | 183,295 | 167,606 | 195,351 175,781
BOGIGEL) 16,876 15,938 15,632 31,332 34,164 47,007 42,498




M5197 4.4 (o)

TIIUUNNDUNG I ULSIUSY snaldd Saesy uastsnglaluusdaaive

60

T U 2551 U 2552 U 2553 U 2554 U 2555 U 2556 U 2557

(Nationality)

wabes 10,825 9,875 8,593 17,066 17,839 21,710 20,291
AUUNSN 15,026 15,859 13,578 28,637 30,274 39,836 37,130
Aunaua 40,862 27,689 20,855 42,389 56,690 72,758 60,299
e 29,006 32,356 25,106 54,982 62,245 85,477 78,288
wasull 171,698 | 187,432 | 232,994 | 404,420 | 344,046 | 434070 | 389,510
a4 20,394 18,342 14,859 38,551 44,933 59,069 57,060
DIGOHIGIN 25,413 28,187 29,692 72,598 73,474 95,083 86,707
uastd 17,454 14,681 16,208 45,908 64,015 78,651 73,587
Sade 643,070 | 519,339 | 927,031 | 2,204,459 | 2,301,058 | 1,601,019 | 1,348,664
alu 1,368 1,373 1,198 2,709 2,762 3,879 3,743
dau 22,623 23,271 23,425 50,657 63,783 92,344 83,398
drdgasuaun 19,109 18,828 15,636 33,337 41,120 58,914 57,670
A¥51901013NS 135,246 | 124,713 93343 | 167,225 | 194,054 | 286,556 | 258,004
glsunziuaan 52,118 36,303 36,240 | 113908 | 154,675 | 257,433 | 245,320
HAUIAN 11,130 12,522 8,234 25,902 23,086 28,326 26,811
aAnsgaLEn 82,466 84,473 59,115 | 100,626 96,947 | 131,094 | 120,167
duLhe 126326 | 161,829 | 163,200 | 298,679 | 304,617 | 360,524 | 320,247
20dATIAY 44,343 42,047 52,766 98,218 | 119,437 | 147,730 | 129,430
Aaduaun 4,805 9,133 6,067 10,320 12,499 16,448 15,223
AzIULBNNAY 105319 | 113,050 | 124,928 | 389,123 | 416,739 | 455994 | 396,059
ddsnea 9,269 9,284 7,581 24,949 38,031 39,036 35,674
wanwsna 2,677 3,728 4,043 5,753 6,392 7,441 7,379
Buq 87,432 86,154 | 120,480 | 131,350 | 144,839 | 129,061 102,293
39 3,420,171 | 3,493,506 | 4,007,623 | 7,879,039 | 8,367,214 | 9,156,150 | 8,243,543
ylny 830,577 | 980,635 | 1,013,476 | 1,867,368 | 1,991,533 | 2,338,868 | 2,150,834
y1eeUsEiva | 2,589,594 | 2,512,871 | 2,994,147 | 6,011,671 | 6,375,681 | 6,817,282 | 6,092,709

yELYg). FALUaITaaIN NFUNTTYDNTED
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