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ABSTRACT

The objective of the research is to study factors affecting the
management of big, medium and small publishing house businesses, leading to
difficulties in the production of publication materials. The study is based on various
concepts about business management, publication media, publication and media
businesses, operation of mass media, and development of publishing house
business.

This is a qualitative research using in-depth interviews. The informants
are executives and editors of nine large, medium and small publishing houses:
Amarin Printing and Publishing, Na Baanwannagum, Sarakadee Press, Mono Publishing,
Salmon Books, Pran Book, 10 millimetres, Way, and Happening.

The findings reveal that there are four factors that affect the
management of publishing houses in Thailand: organizational management,
personnel management, technological management, and other factors. Under
organizational management, the factor concerning large publishing houses is having a
clear vision, while medium and small publishing houses the focus is on more flexible
management, as the latter have smaller personnel and the executives tend to be
closer to their workers.

Under personnel management, large publishing houses have a large

number of workers with a clear division of labor. They have training programs to
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upgrade the skills of their workers. As they are better known, they tend to attract
professional and amateur writers to submit their works on a regular basis. On the
other hand, medium and small publishing houses have a smaller number of workers.
One worker may carry several responsibilities, and there is more outsourcing practice
which is less costly than hiring permanent workforce.

When it comes to technological management, large publishing houses that
have their own printing press will use more modern machinery. They come up with
more applications and electronic books to respond to the needs of the readers who
want to read through modern technological devices. These large publishing houses
use on-line social media as a channel to communicate with their readers and for
marketing purposes. Medium and small publishing houses that do not have their
own printing press will use new technology and social on-line media to
communicate with their readers and to publicize their new publications.

Other factors that affect the management of large publishing house
business is capitals and economy. As these well-known publishing houses are public
companies and do business in a comprehensive manner, they are able to generate
income from several channels. For medium and small publishing houses, the other
factors here are also economy and capitals. Their capital funding is limited, and they
have to develop their publishing business for survival purposes by taking on other
businesses at the same time.

Due to limited funding in their operation, their executives are obliged to
manage and produce books under certain constraints. Unnecessary expenses are cut
down. Some companies come up with ways and means to keep their business going
by undertaking other ventures at the same time. There are also other external
economic factors that inevitably put every publishing house under pressure. The
executives have to make the most of their experiences in managing or handling the

situation as best they can to avoid any serious organizational repercussions.

Keywords: Factors Affecting, Management, Publishing Houses
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