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ABSTRACT

The Study of New Auto Leasing Business Strategy under an Economic
Downturn in Pathumthani Province, the Case of Kiatnakin Bank, has the objective to
study business strategy of Kiatnakin Bank’s auto leasing business during an economic
downturn in the period of 2011 - 2015 in order to come up with an appropriate
business strategy recommendation for Kiatnakin Bank. The study uses primary data
from focus group interviews, which cover key parties in leasing business, including
executives of Kiatnakin in the Headquarter, managers in Pathumthani branches, car
dealers and agents, as well as Kiatnakin’s and non-Kiatnakin’s leasing customers. In
addition, secondary data from Annual Reports and Financial Statements of leasing
companies were used to analyze the profitability and strategy of each firm in order
to gauge the level of competition within the leasing industry. Furthermore, Five-Force
Model, SWOT Analysis, TOWS Matrix, 7P’s Model, CRM tool, and Strategic
Management Model were also used in the business analysis.

The study shows that competition in the auto leasing industry is very high.
With several competitors in the market while customers often view leasing services

as equal substitutes, interest rates of all leasing companies remained quite close to each



(@)

other. Therefore, leasing companies have changed their competitive focus to product
differentiation in order to build competitiveness and grow their loan portfolio. In
recent years, Kiatnakin has made the move to focus on partnerships with Suzuki and
Isuzu as captive finance provider. Moreover, Kiatnakin has restructured its auto
leasing business in order to simplify operations, reduce costs and expedite loan
process. The bank has set up an operation center with leasing specialists to facilitate
the works of marketing officers. In addition, the bank has developed a standardized
online loan review system, which can give an initial approval within 1 day. These new
strategies had led Kiatnakin Bank to faster processes, higher efficiency and lower
operational costs.

Business analysis shows that Kiatnakin Bank has long been a leading
leasing provider. Professional management and customer relations are the main
success factors of operation. However, as a small commercial bank, Kiatnakin is less
competitive when it comes to deposit attraction. Therefore, Kiatnakin is facing higher
costs of fund and is having lower return to scale when compared to large
commercial banks. Thus, Kiatnakin should set a strategy to grow the business by
increasing loans to the targeted group, create trust and loyalty among customers
which would induce recommendation among friends. Product differentiation is the
key to overcome the limitation of branch availability, higher costs, and lower market
share. The bank should set up a market research and development team to
frequently analyze customers’ preferences, as well as working with dealers to create
co-promotion. Moreover, the bank needs to maintain customer relationship through
CRM to retain current customers as well as develop employee competency through
trainings and career planning. Last but not least, the bank needs to constantly
update its risk management system as running the business in the form of captive
finance may resulted in higher risk of default due to the condition that the bank may

not be able to reject risky loans as much as a regular leasing portfolio.

Keywords: New Auto Leasing, Business Strategy, Economic Downturn
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2554 2555 2556 2557 2558
Aude FIWIWRY | IWWRY | 9UWRY | 9UWRY | 970Uk
@uum) | Gwum) | @wum) | @wum) | @uun)
Audeseday 103,210 | 127,780 | 139,737 | 129,520 | 120,696
anaay (Faeas) 76 75.6 73.2 70.1 67.8
audewndesasud 96,946 | 122,093 | 134,019 | 124,252 | 116,246
anaay (Foeas) 71.4 72.2 70.2 67.3 65.3
Fuidoynna 3,079 3,490 3,620 3,232 2,068
anaai (398as) 2.3 A1 1.9 1.8 1.2
dwidlo Micro SMEs 1,667 1,692 1,655 1,666 1,434
anaa (398as) Y 1.1 0.9 0.9 0.8
Fudoiavy 1,517 505 443 370 948
anaa (398as) 1.1 0.3 0.2 0.2 0.5
fuldagsna 30,491 39,306 49,434 48,103 46,263
anaau (5ogaz) 225 23.2 25.9 26.1 26
Ruidaussem na na na 5780 8,774
anaiu (Gega2) na na na 3.1 4.9
Buidomeusmswi 1,601 1,302 1,019 715 694
anaa (398as) il % 0.9 0.5 0.4 0.4
Rul%e Lombard na na na na 1,255
anau (508ag) na na na na 0.7
Aoy 446 606 614 519 285
anaa (398as) 0.3 0.3 0.3 0.3 0.2
52329R3ulH AT 135,749 168,994 190,803 184,637 177,966

DU FIUTIUIINAIDTUIBBALIATIZNIUNITRUYDE8UTINT (MD&A) dusuain U 2554 -

2558 (A539@ULAT), 91N SUIAISNYIAWIAY 3119 (IT).
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AA51EMIUNNTRUYENBUSINT (MDEA) d1115uain U 2554 -2558 (RSId0URAT), 910

SUNANSNESAUIAL 1A (WANYL).
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v v a
A7UVM segagn1silagunUag
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(UUAYU).

HAN1IALLUTINIAULTOTOT0EUAANINTAIAAINAILITAIUNTT
Ms1ele 9ns1e9n1selenendevessuinis wesannsuiAsigsiuAuldndiunisuass
a = 1 ‘43 & @ @ 1 a I a P :’/ [ :.’/ v
duariesnsuidudadiuninianlunisuaesdutenanunvesuins A s1glaann
aonledadunanauunuainnisUaesduie Jsaeviounnuansalunisviseldaingsia
AU BT IUAVDITUIANT b A1NATSRAITAUINUI S8 lananidedinisiasunlad
NeaanAaRINUYaANISUARYAULTDLYITDSOUUAYDISUIANS NAIAD bU9T 2554-2557
srelananladulnegisaiidos wanlonsnisiivlananandntes dulut 2558 suians
f5elananduanasaint 2557 Sesar 7.2 d@rdluaumlsans suransiiilsgvaia ulnau

1 1 d' S 1 1 ¥ | dl‘ v 1

ag19saLllaslul 2554-2556 whaanadsraudau1ntull 2557 F9anadsesay 40.2 LaA9IN

v

10l 2557 surasidunulunisadussiareutieas wsagralsAniy Tud 2558 suiA1s il
9 9 U

warlsansniuleduninfevas 29.1



66

5.2.2 NM15:USgUNANISAIUIUTENINNUSENT IAUS NS AU BN Yo sa8Ud

a |

NMSUSHUTIUNANITALTIUIUTENINNUSEN Lﬁuﬂ’]iﬁﬂﬂﬁﬁﬂﬂ’ﬂmﬁ’]u’]iﬂ

TunsudstulaesiudlewSouiieuiugudeiiidruuiananisaaindeudieun wseidudau
TedfyaIunTieTeilaTEimatnind nualuiaten 4.3 laegidelaniuniudeya

1NIUNTTU o @UT 2554-2558 IMSI9@BUWAD ANBSUNELALILATIEMIUNITHRUYDY

] (% IS

H18US115 (MD&A) @9i5uaan U 2554-2558 (RS39daUa1) bars1eauuseanl 2554-2558

YINUTEN wazasudoyananisandunuiiddguazarunsaSeuiisulaludiuves

v
v A

wansiiiunuvesgsiadudeiosnsudlu Tnefinanisfnyuasiiaet fail
1) MsIEUHIgUANNEINTTAlAETINTENINUTEN

1.1) dnsndrunanauunuandlugneiu (Return on Equity :
ROE) wifiu flsgmimsmediuvesdionu unsieszimuaiusalunisuimsau
dielhAnnameuunuuAgieRuiiiuinues

1.2) Snsmanauuny (flsgms) andundwdvionun (Return on
Asset : ROA) Wiy frlsansmadeduningvionun Wunmslinsziauanansolums
yhilsveaiuamuiiinainasdin Ao viau wavdruvesifovu

M13197 5.2 NAN1TIATIENERTIHAanBULNY (Al5gns) InnFunindvianun (ROA) uay

[
) (2

dnTduHaRaULNUINAIUGD YU (ROE) veaus¥niliuimsauioidvesneus

o g nan1saiunuel Govas)
8n1EIUNNITRY
2558 2557 2556 2555 2554
AYCAP'
ROA 1.28 1.19 1.05 1.45 1.02
ROE 11.59 11.22 10.12 13.53 9.18

l o 2 a o >
AYCAP Fig 5u1A15NTIAS0E581 11in (W), KBANK fie su1A1sndnsive 91im

(), SCB Ao 5uNANSnanIaivd 3199 (Wnww), TCAP Aa SWIANSEUYIN 3119 (UN1U),

Y o w

KKP @B 5U1AISHNESANIAY 9109 (W113w), TISCO Ap su1A1sialn 91aa (Wwyw), TLT As

[ a [

USe Lalesn Sad (Useinalne) 9100 wag ISUZU fie USEn asinysdygiead 9110
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A5 5.2 Han1TIATEdnsmaneuuny (Alsgvs) andunindvvun (ROA) way

Y] | | R AV A9 ¥ oa a A A ¢,
aﬁﬁjaﬁuwam@‘ULLVIU"U']ﬂﬁ'JUEJJﬂ@‘VJu (ROE) %@QU?UWWIW‘U?ﬂWiﬁuL%@Lsﬁqeﬂﬂiﬂﬂum (p9)

. - Han1sALiiuuset (3euaz)
2318 UN19N58Y
2558 2557 2556 2555 2554
KBANK
ROA 1.60 1.97 1.89 1.86 1.48
ROE 14.54 19.38 20.45 20.76 16.72
SCB
ROA 1.72 2.04 2.10 1.94 2.16
ROE 15.92 20.07 21.66 19.70 21.33
TCAP
ROA 1.24 0.82 1.46 0.78 1.13
ROE M5 8.6 16.91 959 9.42
KKP
ROA g 1.08 1.83 1.40 1.70
ROE 8.97 7.60 13.00 13.00 12.9
TISCO
ROA 1.42 1.26 1.31 1.45 1.67
ROE 15.79 17.45 20.63 21.54 21.09
TLT
ROA 0.78 0.98 0.95 0.83 1.19
ROE 12.17 14.85 10.88 9.46 10.85
ISUZU
ROA 6.50 7.84 7.20 7.52 4.64
ROE 19.22 21.54 21.22 24.63 17.96

17 : MNNITIUTIMTRYAlAERITY



68

AINIIUVDINAUTZNOUNITVDITUIATTLALTAUIAUNDIN SUIAS

a ) ! a A

faussougnsaniiugsiananunsandstulalungussianegluanavng sugsiaduiioide
sagud eilTeuiiguiusuiasiegluseauiediueg1sswin1sialn @ailA1 ROE
wag ROA #iAsut9lndlAseiu udlua1uwedssna Captive Finance 8819U5EW lalus

' !
a a Y = v

9
° i v & a o = ° Y Y aa
dade (Usemalng) 911 Ferputraluusennianudsswn nsigaiunsofnassgnang
AANLA A1 ROA FessuAstiesAuAudadliA1gendnAl ROA veeusum laludi faden
drulusnusunasnidivgdu 9 fflaualugnin 1wy suiasngerseysen dudusuians
WIAYE VU MY NTAIULUINITNA1AFIEALlUTIAIFUYBLYITDT0UUA LATTUIAITEUYIA
Fadedusuasmdivduruananiwazidiuiiinisnainuinninsuiasiiesiuiay suinis
AgsfuAudA1 ROA Nuanssliinniniuniaessuinis
ludiuveeA ROE wasswImsiigsAuIAuilaAl ROE MAINI5UIAS
SUVINKATTUIAIINTIATRETENY LRI UAY FIVeaeesuInTHdIuMUmINITAATN
& | U & a = & v
Judiulvgvesanannnssy wiad19lsninum niuseuisulun s IuinuakdI5u1A13

LY 1

AusAuAudaliAl ROE M17ian wansdiedl suiAsiigsAuAudnisaulnvesyarinanis

—

' '
o 1 =

Andusemdu q el eralunasinnismivaunisuassdudiefisanuuinduaineym

(%
=]

wil NPLs - iivlagaunnludisuleuigsasudduusn Usenaudusuimsiddadiunisuden
AuraUssiandu 9 ludadiuiidas SINAUNANTENUNITYLADAININLATYENIRIY FIV I
ilsgnivessunsanasedraiulatnlugrmids wassuusumntulul 2558 wazludiu
AsUasuwUaIn 18l uIDIsUIANSLAEIAUIAULET WUIT A1 ROA  S¥#314 1.00-2.00 U1
fnnanu ¢ U (U 2555-2558) @3uA1 ROE  9895U1ANSINETAUIALANAILLAERADARILAT
2554-2557 kazdususniudulul 2558 A6uLN
2) nMsiBguiisunamsaliuanudiugsnadulaindesasun
nsSeuiiisuranisaniunuaugsiadudaidesasudnuiaule
1 2 =3 Y o a a a a & ] = ] 1

wazAout1iuAmladaveInsALliugsiliusednsnmvseli Taun1siSeuain dausng
(v &I a d! I o 1 1 % dy a 4 dy ¥
anseanlegns (NIM)  Fadudnsdiuseninsulanandeans (Melanenle audae
Algaenanly) B15A78 AUNTNEIIN (IS99 5.3 wazn T 5.4) 1lesansielanansle
= I b4 [ a a‘d' o a a Ya d' I o 1 1 [ dy
doluseglandnveassuimsmalsdnaiugsialrautodudAy ndiusdnsinondey
TunsfuriniFu (ldae) wagddes) (57eld) ndiudsdnnnenileg nveuiasusem

(%
I 1 1 [ =]

WUl dur1ednseenilvgnivessuiasifesauAuiiganeaunlsileiisuiusuinng

a

fald Fudusuiasifivuingsivegluszauifiendu uansi suiasiesiuiAuiinanis

o a da a da a Y} a a A = ¢
91']Luu‘V]@ﬂ'}qﬁqiﬂ"ﬂwwﬂu’]@L@EJ'Jﬂlﬂ,u@maqﬁﬂﬁimﬁﬁﬂ‘ﬂﬁumf@lﬂﬂ‘fﬁ@iﬂﬂum



69

nintUsguiisudusuintsnidauingsnalvgnitasddiunys
7119N15AAINUINNTT BYINYY FUIANTENIN IRV WASTUIAITTUVIN biBLUT8ULAEULAR
| A A ) ' = a a a A | ) & Aaa = ~
nud lwdiieriuusdasUsuiasiiesiuiAuddiunnsdnsinenlegnsnanit wislunsal

Y945U1ANINTA08581 Fedusuinrsvualnguarddiunuaninisnaingegn suals

=

Ny sAuAudlldiuiednsinenilegrindeutialndifiesegrauineie Mell suia1sngees

= a

985817 NFINAFWY

'
| [

ARUTIMAINUAIENIInIeIdruilvlidiudnednsinanileans
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M1319N 5.3 5"]EllﬂﬂaﬂL'UE]Ej“V]ﬁGUENLLWUiHWWUﬁﬁﬂ@Uﬁﬁﬂ"\]ﬂUL%@L‘?ﬂ"ﬁ@ﬁﬂﬂum

P78 WUAIUUIN

meldnanidugns daunus
d010UN_UY N13AATN
2558 4551 2556 2555 2554
(2558)
SCB 46,492 57,022 67,392 74,590 75,370 | 3088% 9.29
AYCAP 37,465 B9 35 44,939 47,943 56,350 | $088% 9.9
KBANK 56,491 63,581 T4 LNk 83,132 85,012 | $ovay 5.2
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AATNLINIINUANAENTTLAUBIANT (Corporate Level Strategy)
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2) ATILRENINUINGDNTLAUFIND (Business Level  Strategy)
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gUd33A (Threats)
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AATIANIIANAUANAYNTTZAUFIN (Business Level Strategy)
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3) AIITRENINUINFBUTEAUUHUAIY  (Operational  Level
Strategy)
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