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EXECUTIVE SUMMARY

S-Tosoy would be a soy milk product, using raw materials from organic
farms to meet consumer needs for health beverages. With target customers being
older shoppers, S-Tosoy’s 2016 market value would be up to 44.578 million baht,
with growth rate of 7.2 per year.Soy contains acting as estrogen mimickers, and
S-Tosoy can raise estrogen levels in menopausal women consumers. A certified
organic guaranteed quality label containing production and expiry dates as well as
production facility should add to consumer confidence, focusing on health benefits
of adding estrogen under medically supervised conditions, since adding estrogen to
women’s diets in an unsupervised manner may cause breast cancer, according to
medical studies. S-Tosoy is available for ordering online through Facebook, Line,
Instagram, and a branded website. It will also be sold at health stores in the Bangkok
Metropolitan Area. Initial shareholder investment will be 2 million baht and profits
should result during the first year of operation. Net present value (NPV) and internal
rate of return (IRR) would be positive, with payback in one year. If sales do not meet
target estimations, products would be modified and marketing strategies adjusted to

better suit target consumers.

Keywords: Organic drink, Soy milk, Estrogen.
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Brand Attribute

GREEN COLOR fmasannlseasuniia
GOLD COLOR dueniidlansuseneudmiugngaienes
LOGO vavenfsanududngildlaavaindienisuilaa

\deshuTivhainandundes
HUMAN PORTRAIT  &um1UngaaunIn
Brand Benefit
VALUE FOR MONEY #uenfusian

HEALTHY nsilaunminannaelugniguen

Ref. code: 25595802010024TDI



40

Brand Value

QUALITY flanslilaealasiauiiunziuiones

HEALTH Juduiiilevisigunmifiouiuaimnainanie
HEALTHY IMAGE  venanudusinuresdulne

Brand Personality

PREMIUM AuAlAAIETEIMITININAIU ALY
SAFE Uaonduliasiadl msgdudunannlsessuniea
CARE ldlannaeazideniiduninudeinisvesuilag

277 5.4 Wain Brand DNA Yesdndnvieesunianseunudmsuimdeiones
5.4 d@auuszaunianisnain (Marketing Mix)
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5.4.1 nagnsaududn

o v Y a v

“walnswey” dniveesunianiounudmiugngeiones yatdunisi

o

[

% a

mpAundniluessunila wuwdssududidgadanududu 100 Wesidusduaziiuans

Ref. code: 25595802010024TDI



41

lullpsiealasiaunaialagsssumdsavidmuitewmilsuiugny wazlasunmsiusewnsgiu
posunila earuaugetuliiuguslaa
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5.4.4 NAgNSN1TANEINNITAAIN
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5.4.4.2 nagnsn1sasnennuduiusiugnAn (Customer Relationship
Management : CRM)
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Interview) Uagys3anungugnAdimving a11150v A AAN1599SNANANUAUAN
5.6 WHUN15AUIUY (Action Plan)
AN519% 5.1

UBONUAIUN T NTUADATIUNI NATIAAIA
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5.7 nsUssanan158anvu1e (Sales Forecasting)
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MN599 5.2

UaniT 142152917511 YANIIENTNUVITHA T

218 UTEYINSINANYS
40-44 249,553
45-49 251,723

33U 501,276

v
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Y

£ a o

oosunanieududmivindgaiones Inelkauaulas S1uiu 168 au Andufesas 59.4
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s TInun el
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A1519% 5.3

UanNYE U BAY 1N TEIIUETFN (Worst case)

U YOAUNY (UN)
Ui 1 12,447,864
U 2 13,344,110
U 3 14,304,885
Un 4 15,334,836
U 5 16,438,944
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AN5199 5.4

UANNYT314E 00V 18RS US UAVYTZUI1UNTT

Y gAY (UN)
Ui 1 12,447,900
Ui 2 13,344,100
U 3 14,304,900
U 4 15,334,900
Ui 5 16,439,000
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6.4 N3zUAUNISEINAR (Production Process)

TunssuIuNIsHENAILATILILEITT N15ATEUNITETUIEIINITHAALUUINNGD
OEM  ABN153NNARIAEENIATFIUNITHAATIHIUNITAIUANIINAMENTTUNITOIMTHAZE
= VY a o a v Yo 2 [ Y A a <
welviguslaadulalugunindum waznislasuansenmsdSunawiiuluynasenusiae {Wu
aadada = dgj o a v dv
Fananluszezusngaivuneulunisaiivanudal

1. n1sUsgan (Mixing) Aensvinliidiutssausneg wriuldanaussgndsly
Waaeslsd

2. Pasteurizationfia N15¥Na1edun3sNvinliiAnlsa (pathogen) Vnwiln uas
wulasl (enzyme) Miluanuglionmsidends 1uisnsaueuems (food preservation)
Wegne1gn1ausnwems Mliemsvasadesenisusinalussezainisiiudnud
ivue feg19tu gaumniuaysregamldiiensniaaelsdiunuussuu (low temperature
long time, LTLT) fia 62.8 asmwaided {uan 30 unil awnsavianeqduvisdnalsale

3. Filling ABN15U597 1NEANIBULNUTTY LALOULIIUTIAIINTBRA AN
Jouas

Y

4. Labeling & Packaging n1sfnaainiioszyseasidunvosduduaziduly

aadulumunnasgiuvesnnenssunIseImsuazen

[

5. Sampling & Inspection  \udunaunidfy wazdnduuinfenisqunsia

AN

6. Delivery nMsuuds Mgviaaiu
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Mixing & Add Active Ingredients

-

pasteurization

-

Filling

v

Labelling & Packing

.

Sampling & Inspection

-

Delivery

A7 6.2 TEUIUNITVINU

6.5 MSIANTISAUAIAIAAY (Inventory Management)

(% v v =

N153N1sAUAIAIASIREN1sIANMSAUIngAUnEn Tuntifenimasteasunilnds

UTEN nshndedsariulsinunsdunsgnisiulamssilususesnnsgiueasunia @9
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VY a

A99N15 LATILAWIAUNITIAVN AL HER

Y

6.6 N1IAVANNIZUIUNTT (Controlling System)

1399AUANNIIHES TNTTUIUNITAUATIVTUNG AT UANNTINGALAZUTTY NIMUA
UINIFIUAIUANAUNINLASTTUABUAGNITTUTRAY N1IENIAIUANAMNINILFUNTIVADY

[

nRAuNuLt1vRIUURNTT LWeNINTIRdeUNIATTINAMA IR AULEYINT1B9uEs Ty
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6.7 N135v9UdY (Transportation)
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7.2 WHURD9ANS (Organization Chart)
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Usgtan UIUNY (V)
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8.4.5 UszunaunisAdansian
AndauTIAAElTNTAIUIMLUULEUA T DanT 1A LT YTV INSNE Y
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NPV 11,778,166.81

IRR 182.33%
Payback Period 0.63
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8.5.1 WandUUNUFNIIMNIIUAMU (Net Present Value %38 NPV)
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8.6 Scenario Analysis
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M1519% 8.18
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ALUs U7 1 Ui 2 U7 3 U a Ui 5

gaNUNEY 12,447,864 13,344,110 14,304,885 15,334,836 16,438,944
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8.6.2 nsniiiAvign (Best Case)
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=

8.6.3 nsdifiuddidn (Worst Case)
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M13797 8.19

HBNISTATIEN Scenario Analysis

ALzl NPV
Best 0.25 18,339,938.54
Base 0.5 11,778,166.81
Worst 0.25 5,216,391.63
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