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EXECUTIVE SUMMARY

An objective of this research is to study the business plan to make a
marketing plan for Cremation Gems, named “Gemories”, how to set the prices and
propose them to suit the economic and social conditions in Thailand. The researcher
used a qualitative research in collecting primary data using in-depth interviews to find
perspectives, prospects and business trends of Cremation Gems, “Gemories”,
including the practice of Buddhist rituals, such as the Thai tradition and the
collection of bones and ashes. The samples are four groups of those who
experienced the loss of family members or the loved ones, those who choose to
keep the bones of the family to make merit in various occasions, abbots, monks and
people who are in business about death and the experts in the environment. Then
verify the accuracy of the data and analyze them by using interpretation to construct
Inductive Analysis. The statistics used in the data analysis are descriptive statistics.

The results show that the 4 groups have the same opinion that they
have more interest in the product than 70% with the highest price range is 10,000-
50,000 baht. The products that are highly interested are necklace and gemstone. The
suggestions are in the same direction that the technology and services must be
credible. By the process, the service and production process must be traceable. The
scientific credentials must be credible. Product warranty must be made to reassure
customers. The researcher makes a business plan in line with the study results and

future demand trends. After analyzing the different parts of the products and the
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organization, the identity of the organization that will be used in the marketing
communications of Gemories, is “Secure, Timeless and Peaceful” that represents

"Trust in service, Standard level of Gemories, Gems of memory".

Keywords: Business Plan/Bones and Ashes/Cremation Gems
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(The Risk of Entry by Potential Competitor)
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(The Bargaining Power of Buyers)
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(Threat of Substitute Products)

4. 91U1IRDTDIVDITNNAELDDST au

(The Bargaining Power of Suppliers)
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(The Intensify of Rivalry among Established Companies)
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2.7.2.3 nagns WO wianagnsuily (Mini-Maxi Strategy)
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AN 2.4

UaRNITI8aZLEENYDY The TOWS Matrix
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LK)

ﬂaqméa\‘iﬁﬂi (Corporate Strategy)
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3.4 nagnsszAunUE91Y (Functional Strategy)
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fuuvg 15,197,840.00 | 42,918,079.20 | 51,462,770.04 | 61,705452.80 | 73,940,178.55
fnlstudu 7,783,160.00 | 23,267,200.80 | 27,959,565.96 | 33,601,350.40 [ 40,427,985.29
Atdarelunisvrenazuinis

At -
massalang 245,000.00 280,000.00 350,000.00 385,000.00 420,000.00
ArU5e3nw 50,000.00 60,000.00 80,000.00 100,000.00 120,000.00
Aidewsim 1,720,000.00 | 1,720,000.00 | 1,720,000.00 | 1,720,000.00 |  1,720,000.00
Aldglumnsnann 2,298,100.00 | 6,618,528.00 | 7,942,233.60 | 9,530,680.32 | 11,436,816.38
RCRINGI 20,000.00 22,000.00 24,000.00 26,000.00 30,000.00
frlelunsdndeuson 25,000.00
Aldreidangn 50,000.00 60,000.00 80,000.00 100,000.00 120,000.00
sauAt g lunis veaus wis 4,408,100.00 | 8,760,528.00 | 10,196,233.60 | 11,861,680.32 | 13,846,816.38
Alsamnnisandueu 3,375,060.00 | 14,506,672.80 | 17,763,332.36 | 21,739,670.08 | 26,581,168.91
AlgI18919n198Y
ilsdsundtuliifyaaa 3,375,060.00 | 14,506,672.80 | 17,763,332.36 | 21,739,670.08 | 26,581,168.91
nBRuldTayana 48001200 | 270633456 | 335766647 | 41529302 512123378
lsgnidmivd 2,895,048.00 | 11,800,338.24 | 14,405,665.89 | 17,586,736.07 | 21,459,935.13
fnlsdeRutuiugy
ilsgns

ans1n1stivlavesstelfannisene

Ref. code: 25595802010065DXT




M5797 7.16

UAANUN TEUAN YA
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UIZIUNITIUNIZUARUAR

2560

2561

2562

2563

2564

AszuARUdnaNNINT sUANDUNU
fls@ianu)neunts
518M5UTUUge

a

WEousIm

e N
AlgaeyIn sty
mIdsulasemsndaunag nilduduiuny
o v o

Fummande
Funinglimyudoudu

v & v

Wulinnsm

ey w

AlgaeAnasne
Ruanlinainfanssusuduanu

. an A
e ERula

Ruanaviainfanssusniuanu

ATTUEIRUAADINNINT TUAINU
Ruardnedeaunsal

Ruangrdaniianssuamu

NTLUARUANAINAINT TUIANUIUY
oy !
Alga1e919NTRuY
ﬁuaﬂﬁnnmifjﬁmmﬂwwmiﬁu
Ruansuangtievu

o e wm . e
efuRudguanantunsiy
Rutlunadny

Ruangrsanianssuamu

Rudanazs1en1s s uindudn
oy -

WNUTU(EARYFNS

YOAUNINAUTIAN

HOAAIVADAUIIN

3,375,060.00

1,720,000.00

14,506,672.80

1,720,000.00

17,763,332.36

1,720,000.00

21,739,670.08

1,720,000.00

26,581,168.91

1,720,000.00

5,095,060.00

480,012.00

16,226,672.80

2,706,334.56

19,483,332.36

3,357,666.47

23,459,670.08

4,152,934.02

28,301,168.91

5,121,233.78

4,615,048.00

13,520,338.24

16,125,665.89

19,306,736.07

23,179,935.13

4,615,048.00

6,000,000.00

13,520,338.24

10,615,048.00

16,125,665.89

24,135,386.24

19,306,736.07

40,261,052.13

23,179,935.13

59,567,788.19

10,615,048.00

24,135,386.24

40,261,052.13

59,567,788.19

82,747,723.32
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UAMNNTEUANUANYD9IATINIT AT LI DITDd

89

wn candiula

drlsndsarnanfiuaundennd

663,860.00

3,235,816.80

3,993,045.16

4,915,388.44

AU AU UIIUADIUDY 0 1 2 3 ¢ 5
WACC 40% 40% 40% 40% 40% 40%
Quasquiausn
falsamnisdniueny 4,296,300.00 | 17,154,084.00 | 20,940,225.80 | 25,551,942.21 | 31,155,895.46

6,036,179.09

3,630,400.00 | 13,918,267.20 | 16,947,180.64 | 20,636,553.77 | 25,119,716.37

UEUNRLEFRTTELE 1,720,000.00 | 1,720,000.00 | 1,720,000.00 | 1,720,000.00 | 1,720,000.00

R 5,350,000.00 | 15,638,267.20 | 18,667,180.64 | 22,356,553.77 | 26,839,716.37
Guindiangaduiiay
dununyuieuldsufv

nIsudNuAn FCF 150 000,000.00 | 5,350,440.00 | 15,638,267.20 | 18,667,180.64 | 22,356,553.77 | 26,839,716.37

7.7 nsuszidiulAsenITamuy

meusEmlaUsediulasinisasmuilaigisnisenee deseluil

Ly

1) yamUagdugns (Net Present Value: NPV)

9

2) s¥eulIanAuNU (Payback Period: PB)

3) PRTINANDULNUIINEATINTG (Internal Rate of Return: IRR)
M5797 7.18

uanepuIaulavedlasinIsyas GEMORIAL

aNulhdulauaslnsenis GEMORIES nsdisLfiunusaLiiag
NPV B56,747,723.32
sagIRIAUNY Payback Period 2.12 wia 2 1 1 diau
seazaAunu Discounted Payback Period 3.80 3a 3 1 9 diau
IRR 51.88%
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1) gaAdagUuans (Net Present Value: NPV)
wudtgarlasans o Yagdudu dwalegldyarinieldauufigiunis
sduulasinIsaawianduuln @afien NPV AU 5.47 81uuy wandliiiuinlesinisd
1 v & 1 dy I~ al' 1
wananlidininlasenistidulaseinisniaulaamu
2) seewlIaAunU (Payback Period)

AATIEN TEULIAAUYU AILINAIN Free cash flow Ya9UTEm
N
M99 7.19

M5 ITYUNI 5224981015897

MITNTIIUNI T4 INITAINY

FLHLLIANNTAINU o 1 i 2 3 a Ui 5

gam‘i‘]aqﬂuejw% 20,000,000.00 | 4,615,048.00 | 13,520,338.24 | 16,125,665.89 | 19,306,736.07 | 23,179,935.13

VDINTLUARUAR

NszwaRuangzaN | 20,000,000.00 | 4,615,048.00 | 13,520,338.24| 16,125,665.89 | 19,306,736.07 | 23,179,935.13

gam{]aa}ﬂqu% 20,000,000.00 | 15,384,952.00| 1,864,613.76| 14,261,052.13 | 33,567,788.19 | 56,747,723.32

AslaRUandzay

v A A

Uitmilszoviandunu (Payback Period) gl 2.12 WieUsvanm 2 U 1
\AoU dduyan1Eu

sezaIAnan (Discounted Payback Period) agjﬁ 3.8 Winiu 3 U 9 1heu

3) ST IHANDULNLAINIATINT (Internal Rate of Return: IRR)

gnsHanauLuINLATINSsUiuiunuslunuanldlunsissuiiey
NNNTAUIN

nuirlassnisiiraulaamuidesaindardnsmanouunuainlasanisg
(Internal Rate of Return: IRR) Wiy 51.88% FsfiodnAeudnaganinund fleguszana 10%-
20% ﬂgqul,ﬁaqmﬂLﬁuqiﬁﬂﬁLﬁaaﬁaqﬁuﬁzguzﬁfﬁé’mwdaumaqéfunw?wiaﬁﬂiﬁgamﬂm"nJﬂa
sy gaamsmedaduisiliviuey wegliannsomanisld ilvaudaduladolasld
ausnitundn Audidududutanssuiiviinindenlosis 2 gramnssu (Cross Industry)
nanefuduiuinnsnilmiidoulesiunsuasunlasdunvesauludsen Jedesiiarsan
lsidndnedud nsanuuasuamiududiosnuAnduluouian enafinsideundadld

Wanankulukazaniun1saiasuiniu
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7.8 MIUATILWYAANNY (Break-Even Point)

9

17

U3vnazdealdsieladetiduminladsaziagafuyulividnlalaefuiuain

a9

AlgA1e7munluNISUIBLaENTUTINTURIUTENIUTEIIUNTLILYUN 1-5 lagaunse
AATIBAMIPAAUNUY IINLAAIAIUIUIAAUNUVBILATING LAYHANITAIUINUTENAINTD

Asiunsieedunuaddandunislulvsn fdwisieelud

9 9

miwﬁ 7.20

UARINISAIIAUINANYUYOIIATINIT

Ui 1 Ui 2 I3 Y7l a Ui s
Funuasit 4,406,385.00 | 875558880 | 10,190,306.56 | 11,854,567.87 | 13,838,281.45
suvuRuLUTsanyIe 7,900.00 7,900.00 7,900.00 7,900.00 7,900.00
EU T RIB AT e 19,750.00 19,750.00 19,750.00 19,750.00 19,750.00
Contribution margin 11,850.00 11,850.00 11,850.00 11,850.00 11,850.00
AU ILIUAUAT GEMORIES Fuaw) 371.85 738.87 859.94 1,000.39 1,167.79
Uszanamssiuaududnfiag ey 1,645.00 3,384.00 4,060.80 487296 584755

(%
1% 1% (% 1

INUAAIAILINAAANNUVBILATINIG USENANTANTUNITAIIAANYUAIUA

q q q q

1%
a A

Uasfiumsludusn iliunugsatiluiuiauladusgrannlunisamu
7.9 msUssiliuauden1saau (Project Risk Assessment)

aovdsnnilduszifiuanmiululfvedasainsamusiiuisnisineg Ly
JuwisyaanUagduans (NPY) 8svesiiaifiunu (Payback Period) wagisdnsmanauunu
21nlAsen1s (RR)  wé vismdndudosifafenudssiionainiuld lnelufidazende
wadagseludialunsinmziiasUsziiuerundsmedasimsamu i

1. myesziaula (Sensitivity Analysis)

2. MTIATIZAENIUATEL (Scenario Analysis)

1. M3AT1zIAUL (Sensitivity Analysis)
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Tunsesgiailadl fudsineg Adusuusmdnlumsiamisudiamu
sggnimualiivasuuvasiunniidmunld Tnedmuslhdasuwlanduduuiosas
Fausitng -20% U +20% Fauvsene fgnimualifiniauasuudasiel

ORIFHRTVGRELRE

O $1AY

O funuulIHudeviay

O Fumunai

0 Shdunuueaiuyuiadsdaniutn (WACC)

nsasuuUadlufuusutavidnaduiu avauuilitededun Al udwi

[ 1 Ly

nsiwIyardagduansvedasinisiug naannisawinyardagiuanssuiiownain

Y 9

Y

nswasuwdadludnys 5 fudstasiu anunsaagulasiail
N
P3N 7.21

uamanan153ATIZYA1 (Sensitivity Analysis)

yamiaatuami nsdsniunusaiiag

% nsdeuulag

s

TANE (1)

Aunuiulsiawie (1)

dunuaoit (1)

WACC

-20%

7,530,704.65

7,577,603.20

11,467,235.35

12,132,429.80

4,706,690.40

-10%

8,452,014.26

8,848,760.50

10,736,405.60

10,989,763.24

7,060,035.61

0%

9,413,380.81

9,413,380.81

9,413,380.81

9,413,380.81

9,413,380.81

10%

10,374,747.36

10,368,956.70

8,407,545.15

8,973,439.32

11,766,726.01

20%

11,296,056 .97

11,275,330.55

7,907,643.36

8,029,837.10

14,120,071.21

1Y

a

g Uadeene ufiansandnsinsidsuudasnasinlvyardagduansves

9

Tassnsfianduaud Inedregneldauufigiunisniswasuudastadodtug iewiuies

wazivualiladeaus Al dunsuninsdladunuseiies awnseasunsivigunlaives
! L o d’/

wingUadesail

M99 7.22

on 3N nAg L Uasae iyar UagUugnsvedlasinisinntugud
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% ASLUAauLLRY

nanseiunusaiiag | Winanasing | ee | duiuiuudssaion | dunuaeil | wacc

-28% -29% 68 % 101% 552%

¥ L a L3 dl ! dl a
ANATNVNAUNTIATIZEAUAITIN 7.22 WUINNTUAgULUAIUIUIUNIT

v A ~

eduladedidgyiian eswnmniianisiasunlasiudnsiismfiaadeiseuliipuiv

Uadwdug azdwalviyardagduansvedasinisanas
M13797 7.23

wansHanNITIATIZiaO1UN58] (Scenario Analysis)

% nsildnuuias
Bunanise | e | dunuiuulsdanin | Gunuaei
gonunsalifiian 10% 10% -10% -10%
gOUNITURAN 0% 0% 0% 0%
gounsanaian 10% 10% 109% 10%
nanseLfiunusaiiiag ANuUazily NPV
gonunsaliffian 25% 11,766,726.01
gaun1saluan 509% 9,413,380.81
gaunsalfiaInaiian 25% 7,060,035.61
Expected NPV 10,354,718.89

¢

31nA1319919AUNUI Tunsdlanunisaliangadanisuseneufanisuseau
o ! J LY a a1 [ =2 £ a
ANudNIIeE19ge Yad1laguansvedasimsiantuuingads 1177 awum luaei
& L4 o A 1 (Y a a1 & A 1%
mnluanunisaliadenanyalagiuansvediasinisazianduuing 7.06 a1uum
ag3lsinu ulaounsaliiadieiign svvinliyaragiugvsvediasinisd
ANTUUINARINLARINATAIWIWT Expected NPV SANWNAY 10.35 d1uuim wansliiuan

nsawululasinisiidadulasinsigauhaulalunisamu
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uni 8

NM5AUANUTZIHUNALAZLAURNIAY
8.1 WHUNIAUANLAUTTRUNARIUNIIAATN (Marketing)

N33u3FouUTUA (Brand Awareness) kazn1sgausulundnsdiumn (Perception)
AUANNANINITAAIN (Evaluation and control)
pandweunisaatnluldlun1sadufanssunianisnatawan1suseLiuNg
a 1 1 d‘ d‘ v dll =4 I3 gj 3
wazn1sAnauegesiallatiamuanlinisdearsnisaainmdulumugausveasd asseydu
seggglagiUSeuiisunalintuasaiuidmaneila dualiiomanguasIndunuuae
N5 #9a15N13MA1RDNASITIAITAT RN TUTUUTZAUAIT
Product and Brand Awareness
= [ al wAa 1< a ¥ a I =
We39n dyudianndgussnvnasy Wududrvialunilunain n1sdeanslu
manaaluszezusndudunsaiiinissus SEnfemnulanauiarAnuunnaewdnsiue
A P o 2 e A P a % ) Y
Waiiguiunisiiusgluguuudulunain saudauseiiunisasianissuslunsiduen (brand
awareness) WarAAAUNARENNELLEND 1a991NAN1TALUAINTIUNINITAAA TUN1S
° a & Y a o ¢y a a2 4 a < o 1
dynenufaiuresuslan uardunwaliuslaagadnivenansanludseiu dweludl
1. dpauvery Aufwaznsnaun unTuvsel
2. dndruvasgnenguidmingseunsulusidusuindursely
o ) 2 W a Y A Aa a o ¢ A o '
umsmsdunvallulssiiurinuaiveiuilaanddendndueiiied153a31
Wuluaudiwnianisaaininiandinsely Tavinn1susuidasudanianisnainlinsimiy
aUsEaanall
Sales volume and marketing survey
Wunisianaansnisgsnaainnisasyulilufanssunisnain daaiuise
& A P I a X % a YA ° a ~
fadruneaunnaldlenseld ian1sdedinsely AeiuIsneerinnisuseiiuganveLiie
Wisuiiguiualdanenanisaainiilivinnisamuadll mngeaveliidulumaud Adum
aauazladenviili ldussaunadnsa wetunuiuugmazdeasnansnain Tinseiu

naumunesialy
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8.2 WHUNTITAIUAN WAUsIEUNA ATUNIIALLEUNU (Operation)

i = wa

Jadudrrgvinlindndaeidgudaindgusziannass Uszauniudusa Ao

< <

nszuIun1an1snda nsaavAuszuuliluduldey wnsgiunisudndudn aevinle
a o say va = = - D~ o dvd o v ' v v &
Wanfualadaunn dauindeds Fululafenddeduanguidmunedenis dady
N15UURMUNTEUIUNTITNINITHENBENS LATIATALAEEiNIINTIAARURY BEesallad Badl
ANudAey Wuedrenn

lunsgurunsvudussydadnldlunisvuds desanunsatasiuanudene
wazgame waranusasnwaninvesingdiv vegluanmialilinnnuruisiu F5auny
wazdosiudumluvazouds sauwiimsiiudneiluiosujifinig sududes Iszuundensas
Unwvedredesiunisaduduilaon nsmaaeunsinAnuuegiaues Ingamaninaeivin
@ A A v W =i v a < O 3 v a wa =
Jugilenmsgruivelininauiguasuiaveu Gadunuty neukasnanyus siufis In1s

n31aeUluYNTUABUDENLTNINAEY
8.3 WNUN13AUANKEUITHUNARIUNSNEINTUAAR (Human Resource)

ningnsyanatoiniudntadeninaseninudia oswinuszvins
nquitvune WWunquiterdeeglungammumuaswazUiuana Alanuaiusalunisdoans

a va 1 = LY

ArlalusssullonujoR (Wunguinfinnsfinwszduuiunansiisgs aannsildduneg way

q

4

dun1wal wuingugndtimang wazfieidesroudradesiu Tushegreduditiaus
nsuanuazmaluladiifinnundeumnesusliazidoauarasudiunnnszuiuns ilinns
ssuglidmauazdwionnuindedte duilunnitauedud Snnismainiidudnuas
LonasRUTY way JileeSuenisndnlutunounssuiunisene wasunduntvaininuiiu

< 1

Qﬂﬁﬁﬁmaﬁﬁmi Jrase e Winanuundeds 16 Wusgrenn
Tudruvesntnaunsliainouunuiidesduiusfugenaisusnmiesin
Fuifou Almduundezdroiiinussgslalumsmvihon Seazldidutlade Alddnusagdlals
wiinaw walifletadefidiundSana uvemdneuis desdinsianiy Ysziiuna sauds
Aneusuwiineu (uszepdiolifaruianuanmsn lunuiinuesuiineou snndu ey

dsnasramnuiulaluangaureswuedusuianaaly
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8.4 WNUN1IAUANLALUTEUNAAIUN1TRY (Finance)

nsnsiedeurantsaiununniioulaen1sdniin sty duazaunisiudy

snetpautiiatunlfUssuiisutuidinuie faunnanisanduauiiatulaiduluany

' v
a a =<

Wanune Aseglinnsiasigiisannniiintusaziinisusulgsdinanisaniiueud

YszanSnIn 1ndeTu
8.5 uNuaNLAY (Contingency plan)

vanmsUsziiunanIenmaIndees liidulumandmuneiingld Sadududes
fuwugniduilewioundousuiuaniunisaiftenaiintudsdl

Y¥rEsuaznsitaadi lafuiudnlunieay

iesnmshdaudlanndiussiammasy enatafumnuidediuyana Lilesan
Hududfiisadeswneiulssmduidafuvosussmyssreuiazaseuai nesdng
fudunsitowieufuilefumgnsalludesiruafnazainandiuineg esandeseulad
nsuansnuiuldesdassnanduiuiiasisay Mlvesdinisfususumindiueie
fifsensdng iothunfiansanlumsiunmaileuansvguaznavesnisvingsiaidaiau
dmsuaugulug

ganv1gliidulumandanung

msfivoavsliiduldmudmmeazdmansznulaesin denmsduduianis
swdansimuadildarenieniseaialueuian orafesiinisuiuildsu nagndnig
Msnam Fuanmsdrsiamanive ivilveesugliidulunada Jadesiliguslaalyl
aulaluwdnfast uariinngiludnuszaunisnsnaindnadaiieviinisuiu nagndma
Msmaaiiiana1n funurBgenindimnnsalienld welkgsfansidgyudainsgussian

wansnulaNudsEuLarUTuimAn AT unne Aade
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o A
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wuvdunwalidudiunileveinsideunugsia “Syudiussininassandy
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wywd” Badudunisdunisdnrilasanufinwdase (Independent Study) Inedoyanilasu
= v ¢ a O e ! ! A ' o L4 <

Haglduselovinmadnnisuingu Fdasvenrusiuiieaniulunsdunivalnuaudu
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v
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