Jadeidanadnsasanisasubesdeinunsu: nsaifine

N15LA8ININIUNTIN BNaUIUANEN FaIngnITaIys

ng

UNEIIDITA INWAUSIA

nsfunidasziifudiunisvasnisinuaundngas
VRV FDERREN VI
AMZWIUBANEATHATNITUYY UNIINYIEUSITNAENS
Un1sfinwn 2559

$ L%
AUANSVRIUNINY1AYSITUANENS



Uadeiidenadisasanisasmudesisiunsiu: asdidnwinisidesieinunsiy

gnaueladn IMIRGNIIUYS

ne

UGEIDITAT LNWUSIA

nsfunidasziifudunievasnisinuanundngns
UIVIgINAUNMUIN
AMZWIUBIANEATHATNITUYT UNIINYIEYSITUAENT
Unsfinen 2559

$ L%
AUANSVRIUNINY1AYSITUANENS




FACTORS CONTRIBUTING TO GIANT FRESHWATER PRAWN FARM
INVESTMENT YIELD IN THE BANG PLA MA DISTRICT,
SUPHAN BURI PROVINCE, THAILAND

BY

MISS ARADA THEPNARONG

AN INDEPENDENT STUDY SUBMITTED IN PARTIAL FULFILLMENT OF
THE REQUIREMENTS FOR THE DEGREE OF
MASTER OF BUSINESS ADMINISTRATION
FACULTY OF COMMERCE AND ACCOUNTANCY
THAMMASAT UNIVERSITY
ACADEMIC YEAR 2016
COPYRIGHT OF THAMMASAT UNIVERSITY



UM INEIABFITUAENT

AMEWIATEAansuLaN1SUYT
MsAUAIDETY
984
UNEANDITAT LINISIA

o

1399

v oA & 1 s v v lct o v v
Uadudawadniasienisamuideananiunsiu nsdfnsinsideaainunsy

| gnauNUanin Savingwssays

Iifunsnnadevuavenl® Tiiludunilswensdnwmundngns

UIMsgsnaNmUndin

oy 106 A 750

UsEsIUNTTUNITADUNTAUAIDATY

(Hrawmansnansd s, 95 auvivia)

. ¢ v Y a
ASUNITHALDITENUTNYINITAUAINDETY /

L =—

(19138 A3, gVEns M)

@)
o P

)
ALUA

(5aamamw§( a3 Ranw gns)




(1

WvansAunIndase Uadeiidanadsonanisaamuidesdeiiunsiu:

NIAUANYINITELNNIUNTIN Sunau1sdandi

Jadnanssay3
Yoyl WNATIDNTAT INNEUTIA
SRR UIM3gINAMUIA
ARUE/UNINEGE AUENIUTLAEN S LA N TURYT

2127159NUSnINSAUAINDATY

Unsfinen

UINYIRYETIUAENS
919138 9. gVIENT AU
2559

UNANED

arufeamsfsunsulunainvesulnafituetieeiiios uilurasifeatu
nunsnsgrdefafunaunduiiviinuanas Wesnnduyuiigudedamanssmudenariilsd
fovaswannuasng fajunuifeiidingusrasdiiioAnydymilugsiadesieiunsa
Anvhldguanvesgnamnssuiafinunsiy wagiinseinuuimisfianainsatieifiuyac
MnMsamuABsiunTy

VA

ARdeldnniiun1sive lneusunudeyaniunsdun1walddnaninunsns

¥

Adeaamunsdluguneusvandi Jamingnssays 91uiu 10 AU uasiBeingnlnug
Neafiugaamnssuienunsy 2 au nduiahdeyauninsgiiaiddaua Jadend
dviswasan1sudsdulugnamnssy uwazanmnisalngsiaiiednagldusumislumsadne
yaAniulAiunITamu
Tnpanns@inwmudn gsnamsidesdsinunsudadugsiaduiilussuugaamnssy
[ ! Aa o ! o o = 2/ ! A vaer o Aa a A °
Wudwiniignnalunsdesewiian dsdwaliyadmaneuwnuilasulumsdniiugsiatinanils
o v v & 1 1 = % VIR a ¢
Mlessuluiy wasnauselevildnlvgazsanduramiofAunany/wns AIuINNIAIIey
anIMNsalANe 9 InwAsnIiReseiunsuasaadaanniinliiugsisliannisldyn
2 oo [ a 1 a v [ = o ! °o w
TN ITluNTWY e un19gIna tnelanzed 19899 1UNITUTERNRATEIU GAP Fadudiuddeylu
nsiidyaAHandawazaansgulunsdseanliiurandnteiun e snunsnsingle
a ) = = Ao | o v I Y =
vauziRednumalulagnisdeansianaiunsagiglinisnseaneteyaluly Idegreuiuway

iasilinunsnsdiessmunswausadtueadlagusnalafunay

AdALY: vinalgamA , NMsasisadLiy , nausui



2

Independent Study Title FACTORS CONTRIBUTING TO GIANT FRESHWATER
PRAWN FARM INVESTMENT YIELD IN THE BANG
PLA MA DISTRICT, SUPHAN BURI PROVINCE,

THAILAND
Author Miss Arada Thepnarong
Degree Master of Business Administration
Faculty/University Faculty of Commerce and Accountancy

Thammasat University

Independent Study Advisor Suthikorn Kingkaew, Ph.D.
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ABSTRACT

Market demand for giant freshwater prawn (GFP) is continuously
increasing in Thailand, while high production costs have caused a decrease in yield.
The causes for this difficulty were studied, and value chain analyzed to add value to
the industry. Data was collected by in-depth interviews. Samples were GFP experts
and farmers from Bang Pla Ma, a district in the southern part of Suphan Buri Province,
central Thailand. Data was evaluated by Porter’s value chain and five forces analysis,
as well as the strengths, weaknesses, opportunities, and threats (SWOT) matrix.

Results were that GFP farms located upstream had the lowest bargaining
power, affecting company profits accordingly. Most profits were skimmed by
middlemen who bought goods from producers and sold them to retailers or
consumers. These findings suggest that to create added value, GFP farms must
emphasize their competitive strengths, such as certification by the Good Agricultural
Practices (GAP) standard, a key for industrial export. In addition to boosting profits,
efficient communication technology can help farmers to access essential information

and fully understand consumer needs.

Keywords: Value chain, Value added, Upstream
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- @07uN13al 9A8au : 1aN1d 9IANTAISIABNNALNSNITNENG
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AanssulnesiuainsaaseUsslevilagean Sundusedimalieudieu (Trade-off) msvinnu
vosurazfansu wemungludseansnmnsudaviensliuinsungndn (ysazdni
UIANUNE, 2552)
2.2.2 M3AATIRINIGLEAMAT (Value Chain Analysis)
psuwIRRlERaAn (Value Chain) 989 Porter Fadlumsiesleosianssa
#1497 SausimsdamunasTngAu naulssy naendunszuIuTlunTsdsoUALUA AL U
Tfugnén delsadreyadiisliunosdns uazairsamanansaniamsudadulugsia se
ﬂwiiwmﬂzﬁ@aw$nﬁuﬁlﬁm%iﬂuuﬁaz%ﬁmaumaaﬁaﬂiim LAZEINNITANALARINNTTHRITAN
vosffuilanlunisBuseudneiuiletodudiviouinisunnienifiodn dneilufanssuves
uiazedAnsazdinumaInyane us Porter laduwunianssulussdnseanidu 2 Aanssu laun
NaNTsuMan (Primary Activities) uagianssuatiuayu (Support Activities) lngfanssumnuszian
fandunmsteduaualffuaudieusnmesesdng il
1.ﬁaassmwéﬁ(Pmnan/Acﬁvn@s)%aﬂﬁsﬂauﬁda 5 Aanssu WuRanssuil
Aendesfiumsnarduduaziinis msnaauazvudsduduaruinsludaduilng dun
- Tadafndund (inbound Logistics) WuRanssuiiisadestunssu
AuA1 NITALAU wazmswandeingau
- m3UFURnS (Operations) WuRanssuiifedesiunsiasunie
ﬂﬁiuﬂsgﬂiﬁqﬁiJw%aﬁaﬂdw%umaquQﬂ13w§mLﬁ@Tﬁf@Qﬁuuﬂsgﬂaaﬂmwﬁ?uﬁuﬁﬁuazu%ﬂws
- Tadafndvn0en (Outbound Logistics) W ufanssudiieadeady
NIPUINMIIANU 30T Aoy Indmheduiuasuinsludgndn
- MIRAIAKAENI3Y8 (Marketing and Sales) 1ufanssudidiuun
ArudesnsvesgnAiionsdngdliignideduiuazuin
- M3U3N3 (Customer Senvices) WuRInsiinseuAquismsliuing
doriunnATliivAUA sasaaunsUIINdINTUY
2.ﬁﬂﬂﬁiuaﬁuayu(Suppoﬁ/kﬂvﬁegLﬂuﬁﬂﬂiimﬁﬁaadua%mﬁaﬂisu
iin loun
- msdnile/dnm (Procurement) luAanssuiliigadosiunisdinie
Javndnenns (nput) iiealdlufanssundn
- mMAFeuaziau (Technology Development) Wufanssuilifeafiu
mswaumaluladivaeiiuauauisamieduis uagiiuamaduduazuinimie
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- n15UsNIINSNeInsyaaa (Human Resource Management) vl u
Aanssufieadestunisassm daden Wau Useduna Hnousy nsIner ReuLNY uaY
ISARLY]

- Tassadsiiugiuresasdng (Firm Infrastructure) Wuiladvatvayy

nseiiueu lon ssuudgl sruunsitiu NMSUSMITIANITI0989ANT

-
Firm Infrastructure \

Support Human Resource Management %

Actvities Technology Development \%

Procurement \
\

Inbound | Operations | Outbound | Marketing Service $
Logistics Logistics | And Sales @
N

Y.
Primary Activities

A 2.2 UEAINITIATINLERAT

i http://www.businesssetfree.com/porters-value-chain/

nsideulssveuazAanssugeuilimsuiunasiiunvesnsaiian e
Tunszurunstu q wasdudruniefiadrennuldiviounianisugedu shlfamisaadns
AMULANAIUNER T UTIve903ANSLE MLLUUTIaeiglYAnA1vY Porter Lauandtiana
finls (Profit Margin) 17'iLﬁ@%ummmﬁnLﬁumuimaﬁuagjﬁ’ummmmaalumsﬁmaﬁamsm
s ) ety Segrannssundndaulvgasinmsiudiotussriesdnsluuuresgnamnssy
suthlugsgramnssuatenn ileadunmanfiuuardwevauduaruinislvitugndi dedy
unAnifadunsiuanulfuisudimsudiuvesesdnsneldnseuresnagnsnisudeiy
flosAnsdadio Tnusaanduyu (Cost Leadership) wazai1sndnuuaneng (Differentiation)
(lennua LHewuAs, 2555)

2.2.3 unummsiasgiinaldanan
visldnuandunindenlossznitsianssunislussdnsuazaieuen

2IANTRIRATERUAUTIKATUA18UT SIufnAIYaten1e nsiauAulaTeunienIs
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wiatuisldlafatuanizaislussdng uiazdeudunmafoulesiunaniaildnme 1wy
v 5% v o & o o Y ° . vy
nsldnagnsausnmen1sd@edadeidimauesiniai (Low Cost Suppliers) wagld
N3¢ AUAMLAUNUNMTUUEWN (Low Cost Distributors) ialasAnsanansawatulanie
5¥AUI1A1 Feaziiuladn esrnsiluiiesdiuniavesiisldquarinyaiiunualiiu
v & a ¢ 1 | I = o v ¢ v ¢ v A v
NILUIUNIT AIUNITIRTIEYRsldaAd i lvesdnsidnlafisdadenaiunsaaing
AuEasatun1TwYstule 1y Yoemnen13dndiving (Distribution Channel) AILANAS
Tundndauan (Product Differentiation) sy 8nvsdsanunsaduundaymivseninugeiuan
A a & ! < v dl' % o a a a a a a =
Mg 1y Jymaerin 1Wudu welvnisadunuinlssaninmuasUseansuauniu
2.2.4 YBUWARIMIUNITIATIZIAYAIAT

1Y

nslnszihaldauaiiveuaiinsoungu fall
1. Ains1eain1sdenleaniawuasiu (Horizontal Linkage Analysis) 41
N153ATI¥ANUFURUTTENT1MUIETINA (Analyzing Business Unit Interrelationships)
WlefvuanagmsLLITIU (Horizontal Analysis) Tnetdunissaufuseninemiaessfalunns

o | |

famdnietaniussuiaminegshadieandununisiade uinnesdnslifaunouly
Tassadaitugruviessuuatuany madeulsaruienndmaliiAadunuainnisuszaiu
Ausauile (Cost of Coordination) wazarmardrlunisdniunis fedunisiingiez
anuduiusindunwimadenlunmsdndularunnagnsinan

2. Jinseinsidenloamuuwads (Vertical Linkage Analysis) tun1sadna
anuldiusumanisutdidusemadeslesianssuiiairenuaninssninesdnsiugsasu
ihuagdanet dfunsiengidafunisussifiulssanduadonanauununasnavasle
ANANYBIAAMNTIU (Industry’s Value Chain) 1wy Auvuuarandsiuusaznszuiuns Wudu
sulinTeseiaNaIsananvegsia (Core Competency Analysis) A8nN15ANYIE S
JrgauLaraLdweasiazianssulag Taanduun s i ulusiaziangsy wasALEINNTe
Tunsadanuumneing (Ability to Differentiate) e ldilumunmsenaumsinaulalufianssui
psAnsmTIzALiunsiomdemsazdndesnisduiunisainaieuesn (Outsourcing) Lilean
mudedlunsdifiunisastenaazieliiinnsifiunisiuiliiugnii (Customer-Perceived
value) :nmssanflefuseminsesdnsnaussziusuihuazaneh

3. Bns1znilasaadagnamnssy (Industry Structure Analysis) 1unas
BAsrnNaunsalunisinmlsluseduanainnssy lnelduuudnass Porter’s Five Force
Feuszneulude

- §1U1INNTFOTOIVBETD (Bargaining Power of Buyers)
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- §7U19N"560T83VEAWBY (Bargaining Power of Suppliers)

- feanAmuaIndudi / uinisiaiuisanaunuled (Threat of
Substitute Products / Services)

- AoanAuanguieneluifififnenin (Threat of New Entrants)

- MIWUTUTENINNgINIlueRaIMnTsy (Intensity of Rivalry)

dmfuilafouazussdnduiidmansenusenisudsiuly lemevauaes
paussRInamausai AeNUlIUSsUNIN ST UlAaINNag NS NTAS 19ALLANGINS

(Differentiation Strategy) \iemsunueduAazUSNITMToAW lnysaswassAuinngsy

o

WLINsEUIUN S AUALaEUSNTRENgAIALAaYABUANBIANARINT IR US ARl

98139390157 waznagnsgundunu (Cost Leadership Strategy) fun1sunausduniuay

v o

USNsRiiAUUAINIGIYInIeNsEaUT U TaLag ATUANAUY

q
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