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Executive summary

Currently, Health food sales continue to rise due to growing consumer
health awareness. As can be seen from many market research and statistics. Thai
consumers are becoming more aware of the benefit for eat well, especially organic
fruits and vegetables. But the organic product in Thailand has the constraints of
price, amount of farms, channel and knowledge of consumers. Therefore, the author
saw opportunities in growing demand for organic product and want to creating a
business plan about organic farming.

In order to this project will be successful and help to achieve for
entrepreneurial goals. A Clear and compelling business plan is important. Start from
creating model of business that complete systematically and Compliance process. By
using the new theory and sufficiency economy. All products will be marketed under
the Green Mix Organic Farm brand and located at Mukdahan province. Funding for
start-up of the organic farm will come from the owner sources with an initial
investment of Baht 1.5 million.

This business plan is designed to analyze internal factors, external
factors, competitors, prospects, business goals, and conduct the suitable market

research to understand the potential customer needs. Data analysis will help to plan



(@)

strategies with what is occurring with the business and also what the market is doing
for use in the section of marketing and operating.

Moreover, financial plan has set up from the financial goals and the
financial assumptions based on the available information. The financial statements
were forecast for five years to demonstrate the feasibility of this venture. And plan
for the contingency situation that will impact the business.

In conclusion, from the comprehensive analysis will help this business

plan successful and can happen for real.

Keywords: Organic, Farming, New theory, Sufficiency Economy
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VNAUAUAY 8,000 Umsial Ml

AN519% 8.6 LARNIANIWATATARNITNUNITU

i1 iz i3 ia s
dumis | Hunudu [Funu| dnudu 3o Sanudu S| SHnusu [Sanu | Hunudu
au (um) au (1) au (1) au (um) au (1)

HUSUWNS 1 30,000 1 31,500 1 33,075 1 34,728 1 36,465
siaan1swsu 1 20,000 1 21,000 1 22,050 1 23,153 1 24,310
WniNNsaaIa 1 16,000 1 16,800 1 17,640 1 18,522 1 19,449
wilnaussmsuaziiud 1 16,000 1 16,800 1 17,640 1 18,522 1 19,449
wilnoudadeduan 1 12,000 1 12,600 1 13,230 2 25,892 2 27,187
wWinUIE 2 20,000 2 21,000 2 22,050 2 23,153 2 24,311
wiinoushauda 3 36,000 3 37,800 3 39,690 4 53,675 4 56,359
sauaAULdau (@atdau) 150,000 157,500 165,375 197,645 207,530
shuaeBuiau (aail) 1,800,000 1,890,000 1,984,500 2,371,740 2,490,360
anlszAugunw (¢adl) 10 80,000 10 80,000 10 80,000 12 96,000 12 96,000
SuMAULEaY
uazanilszAuguniw 1,880,000 1,970,000 2,064,500 2,467,740 2,586,360

(2) AflnausUNLNIIU AANSleUsEUTNISA T8 dInSU
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(um) Y

TsaSouideld 20,000 10 2,000
gUnsalindld 5,000 5 1,000
Tsafivgunsalnisinums 50,000 10 5,000
gunsnluayiAdesiieviinmsinuns 10,000 5 2,000
FudmUne AU 630,000 10 63,000
ANRNLAISIUTINUEEUAT 50,000 10 5,000
gunsaluaziAdesilelufrudminedudn 20,000 5 4,000
3ot uTinkduan 4,130 5 826
guiduluunIzan 37,500 5 7,500
Auuds 15,980 5 3,196
ylRzuanislususminedud 7,500 5 1,500
gunIalluesussqing 5,000 5 1,000
wastiwesneluesdrtineu 10,000 5 2,000
\A3DIARLTIADS S0 2 LATes 47,000 5 9,400
S0INTYIULUA 42,000 10 4,200
FMAUNTNIDNT 954,110
suAEousIARed 111,622
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luiugavnevesseuszeiantadliiy 5 awum Ineglaanmsuedunuaglvuinisiu
soUsTEzIaUadliiAY 30 auum Shaasi s uAY300,000 wetlsitAu 3,000,000 U™
8.5.2 HUNAFIUVDINULHNIFIULNINTTIY
8.5.2.1 RUAALAYININISHIBUWINRUER
Aanstiuleunglunisifividuandsesesnatios 300,000 UM Ll
Snwanineasanensiusaznuliiduadlddrsgnidulunsazifow 1wy Ruidouninau a
as13agUlna Afangunsaiflflunmsquasnuinanin
8.5.2.2 RUNINSUIAIT
flsavanluwdazdnendanniivniiulunauasiuand1seny
ulsureideudesuda Aanisazthlvamululasinsdugielfiiusuuduamsoatis
Uslewdaeluls wu nsrinUsysuuy 6 iewitesunenideainsuians msdinuuuesy
ningiitedseaiulildlunsdlanidu viethluveneRamsifisluguuuusineg Wudy
8.5.2.3 gnwﬁmsﬁ’q
Aansihilstesutesdutuanviidy 3dlifgaminisé
8.5.2.4 AUAIAIWAD
AINISLEIBNITAMUINAUAIAINEBLAEAITTILAUAIAIL NG BALNIA
warAudinasluseninane Ingludusniidudaanie 81,900 U wagluddnluaziiiniy
wioudveonue Aelay 7%
8.5.2.5 81A13 aUnsaluaziATaadng
Judunindanisifnandeuniuulevisresianisdaeiinig
AMunILUUIELRTS uazAnyarenivinugudiiielrinesdenisdmna
8.5.2.6 W3 miin1sdn
AanstsAnldaneUssianenedieduan SekiTidminisd
8.5.2.7 uanAnziieu

Y5 UUINTN T eiuadyiedaninudmsunensians

97U3U 150,000 91U 51AWuAE 10 v Ineillfenudiuiu 3 AU ALay 50,000 Vil



8.6 9UN19N15LEU

8.6.1 qumlsvianu
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W1 Y2 Uiz Vs Wis
2560 2561 2562 2563 2564

el

seleannsunedum 2,972,900 3,234,503 3,460,919 3,703,184 3,962,407
smele 2,972,900 3,234,503 3,460,919 3,703,184 3,962,407
AUNUYY

AUNUVE 359,400 370,182 381,288 392,727 404,509
FIAUNUVIY 359,400 370,182 381,288 392,727 404,509
flstud 2,613,500 2,864,321 3,079,631 3,310,457 3,557,898
Anldanelunisvisuazusnis

AdsazataRnIsnnau 1,880,000 1,970,000 2,064,500 2,467,740 2,586,360

ATRNBUTUNTNIIUY 50,000 50,000 50,000 50,000 50,000

AEI8NIINITRATN 60,000 60,000 60,000 60,000 60,000

Aldaadnndn 50,000 50,000 50,000 50,000 50,000
sauAldanglunisviewazuInig 2,040,000 2,130,000 2,224,500 2,627,740 2,746,360
fls (vaqu) AeunBuazdndey
5101 573,500 734,321 855,131 682,717 811,538

Andeusnen 111,622 111,622 111,622 111,622 111,622
mls (¥1anu) daund 461,878 622,699 743509 571,095 699,916

MBRuladRyana 69,281 93405 111,526 85664 104,987
Mlsgns 392,597 529,294 631,983 485431 594,929

Ruluwa 78520 105859 126,397 97,086 118,986
mlsgnSaamde 314,077 423,435 505,586 388,345 475,943
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8.6.2 SULEAAIFIUTNINTIRU

= a a IS
$1319% 8.9 LLﬁﬂ\TﬂULLﬁ@Qﬂ’]u%W’Nﬂ’ﬁLﬂu%@ﬂﬂﬂﬂﬂﬂuigﬁJBwa’] 54

I 1 4 2 7 3 Ui a 4 5
2560 2561 2562 2563 2564

Hunsng
Aunindvauiou

Rudnuaz IIuN g uYIIRuEn 575,612 681,501 786,989 892,047 996,647

qrviinIsdn - - - - -
Rus1nsuUIAS 314,077 423,435 505586 388,345 475943
dufnpunde 81,900 87,633 93767 100,331 107,354
FIFUNTNENY I 971,589 1,192,569 1,386,342 1,380,723 1,579,944
Funsndlinyuieou
Funsndanisuavaunsal 954,110 954,110 954,110 954,110 954,110
vin Andeusimazan 111,622 223,244 334,866 446,488 558,111
sadunsndlinyuieu 842,488 730,866 619,244 507,622 395999
Fauduning 1,814,077 1,923,435 2,005,586 1,888,345 1,975943

nidunardIuvainvag

v

nidu

s g L r - -
Sauniiau - - - - -
LRSONGRLDN
nuﬁmmﬁsu 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
Alsazau 314,077 423,435 505,586 388,345 475,943

FIUEIWVDUT1VDS 1,814,077 1,923,435 2,005,586 1,888,345 1,975,943
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= o & Ao wa a 9 a = | 1% v a DN &
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AENFRINALAUTELIUNTIUFULUUIUALSUIANULALIURARAIFIUENINTRY
Seufosudn ddusenndunisainaziuaniunsainidmansenunonuduAmensty

a & [ LS 1
vpanan1s tuntazuuadu 3 aarunisal laun

8.8.1 an1un1saiund (Base case)

IINMTIATILAABUTEUIUNTYAANATINTGNT (NPY) Uit dyaen
379.918 um Fafianduuin wanainsasubinadils uwdinlugimsnansaglamlslaunn
un watlwwliudaziaduisesqlueuian luraendnswanauunulunsauvesianis

(RR) Sl 13% Fannddununiansduiidnalianies Wewndnsnuseuiiey

¢l va Y Y

fifnUszana 9.07% wanauwnuiiladululununaringteiudienis Snvisdsanusofuyu

9

= L4 1
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nunelua 5 U wandiiuiluaaiunisalundnanisaunsasduauldauuleue

$119N158U AaRs19Re T

M157991 8.10 UszanaunisyadJagduarsuardnsnanauunuluaniunisaiung

FCFF Year
EBIT
- Tax
NOPAT
Add Depreciation
Less Change in NWC
Cap Ex
Free Cash Flow
NPV (Discount 9.079%6)
IRR

Payback Period

-954,110
-954,110
141,809

13%

3.6

Ui 1
461878
69,281
392,597
111,622

971,589

-467,370

o9 2
622699
93,405
529,294
111,622

220,980

419,936

Ui 3

743,509
111,526
631,983
111,622

193,773

549,832

U a
571,095
85,664
485,431
111,622

5,619

591.434

Ui 5

699,916
104,987
594,929
111,622

199,221

507.333
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8.8.2 @nnun1sainfian (Best case)

q

'
oA

winan1unIsalAnINAIan1salld lnsauudlisenviaiiniulag 10%
muwnldunszuasnaunmuadnsnsiiulavesdudnunsdunidlulssmalng asvinli

Aansidnsmanauununisasuindudu 21% uasfiyarifonisiluuineindu 560,118

= vV 1

v laganunsafenulalunaniies 2.12 ¥ Fadesnimasdmangliun

Ly a [

al' ! caal
M99 8.11 ‘Uﬁzlﬂmﬂ'ﬁ%aﬂqﬁ‘ﬂ@UuaWﬁLLagﬂﬁiqma@@ULLVﬁﬂ,uaﬂ']Uﬂ'ﬁm@VlEjﬂ

q

FCFF Year 0 91 T2 O3 Ula  Dils
EBIT 461,878 713,386 940,299 891,390 1,163,336
- Tax 69282 107008 141045 133709 174500
NOPAT 392,596 606,378 799,254 757,682 988,836
Add Depreciation 111,622 111,622 111,622 111622 111,622
Less Change in NWC 971,589 282647 265924 78364 296,546
Cap Ex -954,110
Free Cash Flow -954,110 -467,371 435,353 644,952 790,940 803,912
NPV (Discount 9.079%) 560,118
IRR 21%
Payback Period 212

8.8.3 dn1un1saliadinefiga (Worse case)

° o ¢ Y v ~ A
ﬁ']%ﬁUﬁﬂr]Uﬂ’ﬁmLa?i']EJ'V]E‘j@Ui%lﬂmﬂqilﬁquqﬂmﬂaﬂmqﬂiuwﬂULWEN

[

2,500,000 U taglufinisiulainduludonly lufinnsanamdnauindunsoanadndans

[ I

AoansAout1ann wagdasldiialumsAuyuenuiuis 162 U egelsi §Idedadiudn
a Ha ! v a a N ca a & =
wrugsilfiavaulanasiiamuauiuilduvesgsianunsdunsdniulavulunnt delu
aal 2 a X v o ¥ o o Y < [y = ) ¥ a
nssaenanil duindudemsseimannsaihluldduiwimslunistdesiuieldliie

anunisalauisald
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= i o a ) ¢ Yy o
M990 8.12 ‘Uﬁ%lﬂMﬂ'ﬁi{!aﬂq‘{]ﬂﬂUuﬁjWﬁLLagﬂmiqmamaULW]uaLuaﬂ']‘Uﬂ'ﬁmLa'liﬁlﬁJW?!@l

FCFF Year 0 Y1 W2 Wz e s

EBIT 286,630 311212 420884 606228 424677
- Tex 0 46681 63132 90934 63,701

NOPAT 286634 260531 357,752 515294 360976
Add Depreciation 111622 111622 111622 111,622 111,622
Less Change in NWC 668,530 24578 109,672 185344 181,551

Cap Ex 954,110

Free Cash Flow -954,110 -270,278 351,575 359,702 441572 291,047

NPV (Discount 9.07%) -136,484

RR 5%

Payback Period 16.2
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