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Independent Study Title TRUE FRAME SUPPLY COMPANY LIMITED
CONSULTING SERVICE PROJECT

Author Mr. Chaiyanon Sukanjanaporn
Degree Master of Business Administration
Faculty/University Faculty of Commerce and Accountancy

Thammasat University

Independent Study Advisor Associate Professor Sakun Boon-itt, Ph.D.
Academic Year 2016
ABSTRACT

This consulting service project aim to study and solve the problems for
True Frame Supply Company limited which manufacture and distribution picture
frame all over the country. The main objective is to increase company’s ability in the
current market situation by using the operation management theories. After the
consultant was done studying the problems by interview and data collecting, found
that the main problem of the company is the excess costs that make the cost higher
than the planned cost. The consultant can define the cause of the problems by
using fishbone diagram. The problems in the manufacturing and products distribution
are the main reasons that make the cost too high. Then the consultant uses the lean
manufacturing theory to study the problem deeper to define what the wastes in the
processes are. After that conveyer belt and barcode technology was introduced to
the company’s directors. The cost-benefit evaluation shown that if the company’s
directors follow the advices the company will decrease the manufacturing cost for
77,000 baht per month and the payback period of the projects is about less than 7

months.

Keywords: lean manufacturing, operation management
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31.A. 2559 1,987,206 64,103.41 59,002 2.97% 6,785.23
b.8. 2559 1,902,352 63,411.73 66,205 3.48% 7,613.58
W.A. 2559 2,000,254 64,524.32 50,452 2.52% 5,801.98
3.8, 2559 1,905,030 63,501 61,253 3.21% 7,044.10
n.A. 2559 2,033,942 65,611.03 52,085 2.56% 5,989.78
&.A. 2559 2,055,536 66,307.61 67,547 3.29% 7,767.91
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W.A. 2559 6 4,800 4 600 5,400
1.8, 2559 9 7,200 9 1,350 8,550
n.A. 2559 10 8,000 3 450 8,450
d.m. 2559 7 5,600 15 2,250 7,850
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