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ABSTRACT

Prachanivet 1 Housing project is a project of National Housing Authority
which consists of 3 sections: the first section includes 3 residential buildings with 842
units, the second section includes outdoor parking space, and the third section
includes 10-story indoor parking building capable of holding approximately 1,000
cars. In terms of area administration, National Housing Authority sells the
condominium rooms for joint owners and hires external juristic persons to administer
the condominium. However, as for the commercial affairs and parking space, bidding
was open for private companies. S Management Company Limited has been
administering the parking space since 2010. According to the current administration,
the problem of the project is low profit which affects the cash flow of the project
and potential investment worthiness of the administration in the contract.

According to the problem analysis, it has been found that the main cause
of low profit is the remaining parking space, lack of continuous income analysis and
overnight parking fee which is too low compared to close competitors. This indicates
that the priorities for the project are to improve and solve the issues concerning the
place, to improve the working process, to determine the price, and to improve the
human resources.

The solution for the place is to hang information signs in front of the

project so that general people are aware and come to use the service. Public

Ref. code: 25595802031665EYM



(4)

relations can be done with the commercial area lessor in order to make it
outstanding. In addition, offers should be given to the nearby office at a corporate
contract price. The solutions for the working process are to use the accounting
software to assist in issuing the payment receipts in order to reduce complicated
working steps and to control finance. The solutions for the price issue are to cancel
discounts for daily package and to determine the normal parking fee rate. The
solution for people, apart from using the accounting software, is to appoint the
auditor, hold staff trainings and evaluate the staff in order to make consideration for
paying the return. When such problems are solved, the project can make

approximately 23.24% more profit in overall.

Keywords: management, parking
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18918809 - - - < S = £ J - - - -
9USWINY 380,530.84 310,887.38 | 317,494.56 | 353,781.32 412,813.06 | 390,984.10 | 363,550.52 | 347,040.48 | 343,435.25 377,028.41 | 372,035.39 477,817.72
fls/v N 230,027.77 | 256,620.40 | 222,439.13 179,596.62 110,514.05 118,750.49 | 182,259.95 182,387.43 | 125,029.25 138,859.11 135,169.48 | 129,235.33
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Ruasusopiou =
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Ruamusiawpiau = 109,854.86 UM
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$I89KaN 15NN INYedlnsan sl 2559 ileTiukuasyuuasmnIdlsuson

3189013 u.A.59 n.N. 59 fia.59 Lu.8. 59 wW.A.59 6.8, 59 n.A.59 d.a.59 n.8. 59 f.A.59 W.8. 59 §.A.59
185U
ANUTNNT90AT0 610,558.61 567,507.78 539,933.69 533,377.94 523,327.11 509,734.59 545,810.47 529,427.91 468,464.50 515,887.52 507,204.87 607,053.05
Fe5uBue - - - - - - - - - - - -
95785V 610,558.61 567,507.78 | 539,933.69 | 533,377.94 | 523,327.11 | 509,734.59 545,810.47 | 529,42791 468,464.50 | 515,887.52 507,204.87 607,053.05
318918
'?’W"lL“EI'Wﬁyuﬁ 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00
AL 221,207.64 161,998.11 164,516.49 206,153.64 259,264.92 239,303.92 205,535.78 186,582.00 204,003.09 223,473.45 225,226.80 275,138.73
Al 67,428.61 69,086.98 71,785.28 56,110.09 74,031.00 61,788.14 66,451.30 69,231.99 63,573.54 61,348.77 61,978.60 69,292.40
ﬁﬂufﬂéﬂfﬂwﬂ/iﬁﬂqﬂﬂiiﬂ 26,500.00 14,414.00 15,800.00 26,120.00 14,120.00 24,500.00 26,175.00 25,828.00 10,472.43 26,820.00 19,445.00 20,385.00
ﬂ"ﬁf’]ﬂis‘d’] 1,678.75 1,672.45 1,676.95 1,681.75 1,681.30 1,676.20 1,672.60 1,682.65 1,670.35 1,670.35 1,669.15 1,681.75
@hﬁ’ﬁjﬁﬂﬁ 3,715.84 3,715.84 3,715.84 3,715.84 3,715.84 3,715.84 3,715.84 3,715.84 3,715.84 3,715.84 3,715.84 3,715.84
AndeUsyiuenms - - c = = = . z - - - 47,604.00
G - - - = - = - = - - - -
391518378 380,530.84 310,887.38 | 317,494.56 | 353,781.32 412,813.06 | 390,984.10 | 363,550.52 | 347,040.48 | 343,435.25 377,028.41 | 372,035.39 477,817.72
fls/a 9NUY 230,027.77 | 256,620.40 | 222,439.13 179,596.62 110,514.05 118,750.49 | 182,259.95 182,387.43 | 125,029.25 138,859.11 | 135,169.48 | 129,235.33
lﬁuamu 7,909,550/72 \fou 109,854.86 109,854.86 109,854.86 109,854.86 109,854.86 109,854.86 109,854.86 109,854.86 109,854.86 109,854.86 109,854.86 109,854.86
fls/vnnu
Lﬁaiqm"’lmuﬁuaw‘lumﬁa 120,172.91 | 146,765.54 | 112,584.27 69,741.76 659.19 8,895.63 72,405.09 72,532.57 15,174.39 29,004.25 25,314.62 19,380.47
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18115919949

NISAVZWIAYA https://www.nha.co.th/view/1/Home

The 7P’s of Services Marketing http://www.managementstudysuide.com/seven-p-of-
services-marketing.htm

Six Sigma Tools: Prioritization Matrix

http://www.sixsigmaonline.org/six-sigma-training-certification-information/six-sigma-
tools-prioritization-matrix/

Project Proritization

https://oqi.wisc.edu/resourcelibrary/uploads/resources/Project _Prioritization Guide v
_1l.pdf

Service Marketing — Definition and Characteristics

http://www.managementstudyguide.com/definition-and-characteristics-of-

services.htm
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Criterion VS Criterion

Prioritization Matrix

39

Time to Impact| Time Spent [Man-Day Used | Money Used Row Total |Relative Decimal Value

Time to Impact 5 10 5 20 0.61

Time Spent 0.20 5 1 6.20 0.19

Man-Day Used 0.10 0.20 0.20 0.50 0.02

Money Used 0.20 1 5 6.20 0.19
Grand Total 32.90

1 = Equally Important, 5 = More Important, 10 = Extremely More Important,

0.20 = Less Important, 0.10 = Extremely Less Important
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