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ABSTRACT

The research studied two types of career paths of managers and
employees working for freight forwarding business including import—export and
customs clearance jobs. It focused on the promotion and needed training roadmap
that help develop employees to be able to keep pace with changes in international
trade flows and have competitive advantages in providing better services with
convenience, fastness, accuracy, safety and cost effectiveness, which in turn satisfy
the customers and lead to increased earnings.

The study use triangulation method by collecting secondary data on
import-export businesses, as well as training courses conducted by the Customs
Broker and Transportation Association of Thailand (CTAT), and the International
Transport and Business School (ITBS) under the operation of the Thai International
Freight Forwarders Association (TIFFA), and other related organizations to obtain
information on the process of importing and exporting goods, customs clearance
operation, and the necessary knowledge of the two career paths. In addition, the
author conducted semi-structured in-depth interviews with human resource
managers and freight forwarding supervisors of three case studies of import-export
companies, which have been endorsed by the logistic related organizations and
associations to obtain information about the internal promotion and details of in-
house trainings including on-the-job training process of the staffs in the time of

shipping and customs clearance.
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The results suggested that the characteristics of import-export career
path were the vertical structure of job layers; and promotion from within based on
tenure and performance. While the characteristics of customs clearance career path
were the flat structure of job layers; and few numbers of vertical positions but
mostly horizontal position based on each profession. Because the customs clearance
jobs involve various kinds of tasks such as the document submission to the Customs
Department, custom tariffs calculation, request for import-export rights, logistic
vehicles, and import-export entry declaration etc. Those who want to grow in this
career path must take an examination to become shipping and customs clearance
specialists, which management will focus on staffing at the operational level.
Because their duties involve various kinds of document preparation and coordination,
the company need to pay attention to their staff training for more competitive

advantage.

Keywords: freight forwarding business, Career Path, Promotion criteria, Training course

of freight forwarding business, human capital
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2.3.1 fadAn1saun1sAnwduladafng waznasidvinaunssangauiulyl

ATIEIBIU

fan1tfugeudnwianiafsuazienvuiildnniniieunisaoudunis
Sansladafndlussiudiayaien Yy nuasUsyang s1uau 48 dandu wenanilded
antumserdidnwiiiegludeindrinauanenssunisnsenirdnuldidnasundngns
ladafndddiuiu 38 andu AudidendnsineUssunanisinlul 2555 uay 2556 gl
qﬂmﬂiﬁ'wmiﬁﬂwﬂuawﬂa%aaﬂéLLazmﬁmﬁLﬁ'mﬁmUizmm 7,868 Aural wuadu
JEAURANANYT 4,828 AU LATIEAUBIYIANYY 3,040 AU DTN THAIUIYAAINTAIU
ndafndududfdaitamuaueasulsnunguuimsdansuaznguujiRnisdsassdoding
sudunsuilvtamedssiailes (qudisenansive, 2555)

ns¥uyeanavhnuesuTEnivagiausuladaindlnemsauar il
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aous Foufmahauatdastimnuiilduannstineusuunssgndld Uszneufuns
SEu3nu wAlyymauanIunisalneg FAntuiiuszaumsalnsyhauiinatenans auvild
frundenmalunutiug

2.3.2 msneusuluvazu)jifReu (On the Job Training)
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AnuduiussudAsetusenIeviinisineusuuagdidSunsineusy 35nsineusuildaiuy
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Tanfusransamann luseninanisaaunuiuazdsalinisiuastunaun1svinundaau
wanafiegad1Agyuesnutu nadsavesuazfeslsziiunazianald dnshaniunanis
UURulusenitaididnsuniseusainujuanuilasuneununy Blanchard,  and
Thacker, 2007; Noe, 2008; Vaughn, 2005; @ufn u1dly, 2544)

DIANIMINANTANWULNITHNBUUTUAIENITARUIIU UseMSNdn JIT
(Job Instruction Training) lagintnsuazesuran1sinaulusunusuty Tusinsunly
Tun9viueg1eazBen Tunaun1sineu a1sanisidaussuunselysunsulunisinanu
wugdnnalialunisvirnwdesdu wuzihnisindedugnAvieuisnatese aren1siu
Wminsudaning den1seusulutuilazeiuigmsvinulansiaigailvdaadila
waglaanudinerfununviluiug ladnuguRasuaziseuinulitesq wislaviuauasy
nnYupeuiieylumirianusuinveuvesiuisnutuwadluszeziamilaauiinnudila
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2.3.3 nsenausuuenaUfufau (Off the Job Training)
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nsEneusuiuauiaudily  Inen1sdalnausuegralunianis
Ldldnsdeuduuuyfufauase WunswennisiineusueenainnsujuRnunnisnesdns
Jnlasin1sHnousuAlUTUINEMSUNTNGY NSIBYINYINTIINAYUBNUTHNBUTH Lazds
wilnulususunanidusieg dansilneusuussianilaglvanuifidreusulauinniinig

¥ Y 4 1

BUILLUU On the Job Training insnzdidausuamnsaiseusliegaiud uienvaziia
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JomluFomesnstszgndldinaeanudidmauialiuisadsldannsoilldlung
UftRuldiammn wmnddneusuliiinuelunsussgnd  avwidriunisienu vied
fimuefsonsiinousudiuay fagilvinisinevsuduldfivssansuauiiiaas (Glsed dnvan
oM, 2550) Suunurawwesn1sTineusy inasitarsdunamesdiuiinteumstineus &
WUl 2 Enwauteil (3l afivslng, 2556)
2.3.3.1 msenausunelueing

uiTeilatufnumdngasiinousy 3 Frufio anuvialy s
nsihnukazmelian1sU§URNY 9INN1TaeUnINKaE19BINNEITY (Taesny 2saude,
2547) nstinevsuluasdnsfidalidmiundneudy awiisnsfinousuuuunisussens
(Lecture) Ima%ﬁ%‘mmmﬁﬁ]uﬁﬁmm@iuﬁmﬁu6] Favedinsdaivensfiad evdeaunain
AsusneaAnsuarine1nsainately lidneziduguinig fandaw ndeyanaii
ANAILNTD m’mﬁuﬁ'mﬁ%‘ﬁ]ﬂanumﬁhﬁmammmiﬁﬂwm6] THurAnineu wenanilds
fuvveAusengu (Group Discussion) Taglininsuuvndunguuaniudsuniu i

Aeatunsuf iRy wieduanudaiulunisiieu suzdiwwimnanmsinusesysul s

n (%
= U =

A5V UlARTUTI9zInTuluLRazLNUN B lANAUSEANS AWlLNNTYINUBaL N1V
Tudamafeny
2.3.3.2 A1SHNBUSUAIEUBNDIANS

=3 Y 1 =2 v & XY =2
Wun1snansmignulnausuneuan i uNInn1sRnausUwIUY

Y

o

wiaidunisdaminaudndunisiineusudedatulasesdnisnieuenisusnnisiineusy
savtsantuiineususneg (gde advslng, 2556) Fanisduduauvesgaiadunutngi-
ds00n anunsaiazdsninauluilineusiluaantusaselud
(1) T5esBugsian1svudaazn13A15endnusema (International
Transport and Business School: ITBS)
AglinisFusesvesanaugSuinnisuudedunseninasema
(TIFFA) vidngns "33nan1svudauazn1saseninseina’

Y

Witelnausy

- gInagTudansvudsduATENIeUseme (Freight Forwarder
Business)

- Goulvuaztonansiidiosllugsianisvuds waznisisening
Uszind  (ncoterms and Documents  Required) wazni1sussiuseiieaiunisuudias

A15AN5ENINUTLNA
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- ﬁ%‘miﬁjaﬂ’m'ﬁ (Customs Clearance Procedures)

- MIVUAININELE (Sea Freight)

- MIVUAINI9D1AE (Air Freight)

- NFUTIATIUREEUAT (Operations)

- mimudwiatﬁawmagmwu (Multimodal Transport Operation
- Tadafnduazdwnaneiwu (Logistics & Supply Chain)

duraudunuvudsduamisennidlne (Thai  Airfreight

Forwarder Association: TAFA) wé’ngm “Basic Air Cargo Tariff”

(3)

WTaRNOUTY

- AIARSRTIANEUAININDINA

- msnsen Air Waybill fisndusierenansnisvudmisennie
- MISAIUIUINTIAITZINEUA (Minimum Charges)

- msAnAsssutdenlunsauds (Valuation Charges)

aunaudUYauaUsewmalne (The Customs Broker and

Transportation Association of Thailand) “wé’ngmﬁ"sl,muaan%m”

HNIUNNANVDIFUAN

YWI1-U199N

(Free Trade Area) #14¢)

WdeRnaus

- mmiﬁ"ﬂﬂLﬁmﬁ’wammLLamﬁmmmé’hLmuaaﬂsuaq
- eufiesmsfnsenineUssme

- AQWINENINARNINS Wagnguseieaiunsidi deoon

- fifndnsnAaninsszuuansiulug (Harmonized System) uay
- WBN1SAANINTNINTD NNOINIAEIU kAL N15HTIIUd08FUA

- msnelseiu nsgnssainisussidiuenns

- ngedunladuaiuaznsiddnsannignuuanisnigs

- MSANBINTAINLINTT 19 NIUBTNITVALLLDINT
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(4) s'h&JIﬂNa%fwﬁug'mu,aﬂa%aané d4019AFIUNTTUULYIUTZLNA
Ine “néngnsnisvudaniainia”
Wtarnausy
- MBPuAEENISAANING
- mBenslunisudidn-deeen
- WENIAANINTHAENIIATIIUaREAWAT Ul / deean / Hu

WAL / AUALTIAIY
2.4 wurRAuAzNguduN1eANinInlinlua18a1Un (Career Path)

nsdniduvaauimiluatgedn unisgadunsiauiyaainsiag
msafslenandennuiimiilumsyheuldfundnnu Gessiliiuiimuesannss
Bousumisaru (Promotion)  lgasiwmisaulalédthe wie anunsaleudre (Transfer)/
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nadulaluasordmeminnudledunuitinuluesdns Ssivivanserinvomitnauly
WA (Vertical)  uay angerdwvesniinaruluiuiueu (Horizontal) (91n3al fnewus,
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v a

2547, 1.25, U.126-129) Ineiisnuasidennal

'
A [

argAunItnlua T nuwuIfg - (Vertical) 1un1sideudunsasidoudinni

Lo

o = v A o a a ° | Y aa =< &
NINU FIUNUINBALATNNANUSURATD UL UASUL YA UAUA L AUINTN AN Z9TU 119

Y

=De

Career Path ludnweaugilavuwisesnidu 3 dnwaglaun
- MSAUTUNTBAUIUIINTEAY “USMS” d58eu “UTns” (Executive to
. 3 a o I Y oa | o Y oa a 1
Executive Level) {un15idounsmunisuimslugiumiagusmsigauy
- N15AUTUNTRAILMUNRINTEAY “NTNIU” dsEdU “UTu1s” (Non-
Executive to Executive Level) {unsidousumisannwinaulugsumiauims
- MsEeUTUMTEAUTLINTEAY “Ninau” dsedu “wiinsuenila” (Non-
Executive to Non-Executive Level) \unsidousinunisanninauligninaundiseiv
W3tuNgaty o13lidnludossuinveuruluiBaueansusmsauNITIIUEY N5
¢ v A a a a aa ° Yo o Aa
nagns wanthuazdsulvludweinisaeunsaiausiugisnsvinauliiuntdnaung
STAULDENI
I 4 q‘ . < 1 A [ a
a1eaun1aminlue1dnuuiueu (Horizontal) tlunisleudrenseduiudou

a o &o | a d A oV v v A
WHUL%&J‘UQWU ‘le‘lumLLWLNQ’]‘LJEJ’H]LU@SULLUaﬁ%ialmLUaEJ‘LJLL‘UafJﬂIG] LA UNVILLAE AU
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2.5 WUIRALAENERN1TININAIEANAINTN U TNUTIN TR UATLMLY

N3davinaeanufiminlue dnty deudnauelivarevinulaedisels
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L ASIASI9ANLLUI9U (Position Chart) bAaziu89IuUsENaUA8AILALLUY
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o w

Junauil 2 N159LAT12RU Job Analysis) LHuasesiadfdmsunisdaiin

o
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Wnsiiudeyaiiiensiessiauseniu 2 38
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Weavgluddunivaliminauiasninausuusisyanatieiduntiinazaiiy
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fAnaou uagilnufuiRiAeaiuisnslumsdavidmussssdnuurauegagniosdmiulidu
wwInedavhaeanuirviiiluedwsely
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Snwarauiidaitulasdrdsfsannuiantiluendn dadudiuvisvesnisimun
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YULANTTaL (Scope of Work) uag Aadnwaziamzswmisny 2. Sautanguau Job
Family) fi9nsan91naufiieanuananse (Competency) AL RGP
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anufvtiluaeandnvasesdnis ddwiolud

1. swyﬁLmﬂwmﬁu’wmﬁagﬁlwmsmmﬁgﬂuizﬁw'hsJ AULNUNVBILAAENEY
suges Tu Job Family fifmuaty

2. danguuwimadenluasendnlnonisleudronguaulimnzaudafiansan
1NANAINTT IR IagduuaniFenae laud1eaudIungueIugoeveIngueu (Job
Family) Wgnfiu wagloudreanutunguau (Job Family) Fisinafu

3. wdsniiinistmuasuseluuiagnguan surdanduuumadon
Tuangendnlaeiinnsandnisteudrenguaulimugay liiasdunisleudrediunguau
gogusoglu Job Family 1neariu wseleudednu Job Family wediu enisleudedy
Job Family isnafiu Tnefimadadavineed

3.1 msRansuleudesziudunisny Salinueide Teudennszsu
ALY LagloudeuNTEAumMumianuy
3.2 madeiusuiaanseuiminlunsidousumisnunaznisloudne

[

U Tenouan a9t

Ref. code: 25595802036284PAB



22

321 @ewiumianuuazleudosuniglunguaiu Job  Family)
wilouru (Judnuvarvesniaideusumisnuiaznsloudenusevnitanguauges (Sub
Group) Melungueu Job Family iilauriu

322 deusuniawazlouthenuly Job Family fisnedu iWudnvas
yeansidousumie

4. MITAvI NN (Career Model) Yasuiaznguanuiza1y (Job Family)
dieldiduuumsunsfinsandeussiumumisnuiaznisloudheay Fasznauluse
4.1 msAnetumidenis
4.2 Uszaumsainsyiaudusifigeanis

4.3 Tsunsunsiineusuuaziaun 1ulusunsuiiaianieingiagandise
funtdstiug msarldsunsiineusuuasimulundngrsvielusunsulaundhauds Teasuls
Wsunsunstineusuwasiaundu 3 dudin Toun Waunsumly Tusunsusuudms uae
TUsunsuwmatiaanizau

4.4 Famuanansa (Competency) Wupuausafiunagyildanuduialu
Funissuiiu sadnauausandn (Core Competency) UAAINAINITONNAIUNATA/
Wi (Technical/Function competency) WazIAAIUAINITAAIUUTNUNT (Management
Competency)

nstmunaneauitmiluedn dmsuednsfifidnueuznisialasiadne
99ANITWUUTIU (Flat Organization) HangdsAudtyvilinintdn wwu Sduvussuntngu
wargdnn1siig arduuinienisinviatgaummtiluedn Ae Wa1sandunley
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Tngdnvinnadiondn Aaaud® Wnvedies Adndulunisirmdivsluiwifeazuuadis

(@559Na §9U519A, 2550)
2.6 WUIRALAZIIUIFYTMNYIVRINULEUNIIAUA1INUN TIUNITHNDUTURATWAIUN

n1sdadunitsarunIntilunisineusunagiaun (Training &
Development Road Map) LLamaiﬁLﬁuﬁaiﬂiLmﬁam'%wﬁﬂgmmsﬂﬂammﬁm%’uwﬁfﬂamﬁ
GudnuvheuesdulalundhiduluFesy WunsiwuauansauasnanisU iR
siAaTulutlagiu utinsfaudnenmdmiueieuanunionseanufiamiily
andnwamtineu Wuunifineusuiivsvanitlunsazsiumisagsdedldsuniseusuvoamn
melusunsuniendngnsla uazavdosdeiiesnelusunsuviendngnslathe nnsivue
VANEAINITRNBUTURAETAILY AFSAIMUALUIUNTUNTONANERTAUTEELIAINITVINNIUYDS
winauuswsngnus i saumany LLamﬂé’Q"\]’]ﬂwﬁﬂﬁuﬁﬁﬂﬁ%mﬂﬂﬁuﬁuﬂ
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