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ABSTRACT

The purpose of this research is to study construction skill
development scheme for non- commissioned officers in the Special Engineer
Equipment Battalion, SEEB. The research took three processes. The first process was
conducted by interviews with high rank officers of the SEEB to obtain information
about organization goals, organization resources and effects on planning of
construction project. The second process was conducted by interviews with officers
in the SEEB who work in construction project management to obtain information of
the work in the past, the present and the future. The third process was conducted
by using surveys with the non-commissioned officers in the SEEB to gain information

of individual knowledge, skill and attitude. The information obtained in the three
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(@)

processes will be used in training need analysis to create training plan that suit for

non-commissioned officers in the SEEB.

The result of the study has shown that the SEEB is assigned for various
construction works. However, there are competency shortage in some construction
work. In- summary, skill development scheme should be developed in order to

maintain level of quality on the construction of the organization.

Keywords: personnel development, training need analysis, competency
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