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ABSTRACT

This study has three main purposes, including to study the roles of the
Land Bank Administration Institute (Public Organization), or LABAI, in order to solve
the problems of distribution of landholdings, to study factors that lead to project
effectiveness at LABAI, and to find recommendations for the effective operation of
LABAI. Mixed methods research was used in this study by using qualitative and
quantitative research. Five executives and staff members were interviewed and 51
questionnaires were distributed to staff members who work in LABAI.

The study found that LABAI has conducted 2 experimental projects to
solve the distribution of landholdings. The first project is called Land Bank Pilot
Project which is conducted in 5 communities. LABAI has bought lands in targeted
areas from owners who have documents of rights. After that, those lands are
allocated for farmers, who do not have their own lands, for farming. The agriculture

of these farmers is in cooperative pattern. The cooperative makes a hire-purchase of
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(4)

land contract with LABAI with long-term, low interest rates. The second project is
Integrated Land Management and Administration Project. This project is conducted in
tested areas, in total of eight sub-districts in eight provinces. There are several
activities within this project as follows; land tenure audit, distribution of landholdings,
and land loss prevention. LABAI surveys in those communities and buys raw land
that are owned by private companies/ individuals. Those lands are later allocated to
farmers who have not owned any land for plantation or other things as stated in
rules and regulations. Those farmers have to sign a hire-purchase of land contract
with LABAI.

In addition, the research finds that there are several factors that could
enhance work effectiveness of LABAI This includes 1) government policies 2) budget
3) organization structure 4) staff 5) land database and 6) emphasis on customers and
interested parties influencing the organization. Moreover, it is found that there are
two basic factors that affect the operation of LABAI, including organizational
leadership and strategic planning.

The recommendations for LABAI in distribution of landholdings include 1)
LABAI, which is public organization, should as soon as possible change its status to a
land bank, 2 ) in the future the land bank should be able to generate its own
revenues and be a source of finance for farmers or unprivileged people, 3) the land
bank should act as a data center compiling necessary information about lands,
farming, farmers, and land use for different purposes, 4) the land bank, associated
with the government sector and related organizations, should build networks to work
together in order to achieve their missions, 5 ) LABAI should structure itself and
manage its own authorities as it is a land bank, and 6) LABAI should promptly make
known of itself to the public about its roles, responsibilities, and authorities so as to

increase understanding to other organizations and farmers.

Keywords: The contributing factors towards the effective operation, distribution of

landholdings
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