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ABSTRACT

This independent study is a qualitative research done by collecting and
gathering information from the relevant documents, the in-depth interview and the
observation. This study intends to illustrate various factors that affect the
implementation of corruption prevention measures regarding overweight truck, to
analyze problems or obstacles to the implementation, and to propose the guidelines
to enhance corruption prevention measures against overweight trucks. The result of
the study shows that there are four (4) factors affecting such corruption prevention
measures implementation.

(1) Efficiency of the Planning and Controlling Systems. The Study finds
that the objectives of corruption prevention measures are not clear. Also, the
monitoring or controlling system lacks continuity and evaluation. It causes the
implementation agency does not clearly know objectives and choose to partly fulfil
the objectives. Therefore, the aims of the corruption prevention measures cannot be

fully reached.
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(2) Performance of the Implementation Agencies. The study finds that
Ratchaphruek Weigh Stations has been established with a small organizational
structure and hierarchy, enough budgets, enough officers, and enough equipment,
where the operation is carried out in a good location. As a result, it is easy to
implement the measures. However, the measurement is not absolutely accurate.
In addition, due to the lack of a weight scale, a little overweight truck is legalized by
some of the officials. Thus, a corruption problem regarding overweight truck is not
effectively eradicated.

(3) Leadership and Cooperation. The study finds that the executives have
the duties to monitor the operations of the officials, to encourage the teamwork, and
to incent the officials with a monetary reward to legally bring a charge against the
wrongdoers. However, the provided incentive is not enough to motivate the officials
to strictly work.

(4) Politics and External Environment Management. The study finds that
relevant agencies have well cooperated with no obstacle. Social and politics are the
factors that either promotes or difficult action. Citizens can cooperate with the
agencies and help them identify the criminal acts. On the other hand, some of truck
drivers or transportation operators illegally negotiate with the officials by mentioning
politicians or influential people, or doing something that introduces the insecurity to
their official positions.

According to the above mentioned factors, the researcher has some
recommendations to enhance the efficiency of corruption prevention measures
regarding overweight truck;

(1) The punishment of the laws on the overweight truck offense should
be amended, such as establishing a fine at a progressive rate, holding truck owners or
product owners, etc., liable. In this case, a shared accountability and a rigorous
liability are imposed.

(2) Ratchaphruek Weigh Stations should study and use accurate weight

measurement or system, with a difficulty to avoid, like a radar speed detector.
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(3) Ratchaphruek Weigh Stations should cooperate with all sectors, such as
the transportation association, the local government, and the community. This will
help set up the better guidelines to solve and prevent overweight truck avoiding the
stations.

(4) Ratchaphruek Weigh Stations should specially target the truck drivers,
and the transportation association. Especially the transportation of the agricultural
goods and the construction products, the trucks are likely to be intentionally and
unintentionally overweight. The relevant laws and information on the truck weight
should be disseminated in companies, in order to prevent an illegal negotiation and

reduce the excuse of an unintentional act.

Keywords: Evaluation, Corruption prevention measures, Overweight truck
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