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ABSTRACT

The independent study entitled “The Factors Effecting the Administrative
Achievement of the Rice Mill Graciously Given by Her Royal Highness Princess Maha
Chakri Sirindhorn at Sriphum Sub-District, Tha Wang Pha District, Nan Province” is an
attempt to study the factors that bring about the administrative achievement of the
rice mill graciously given by Her Royal Highness Princess Maha Chakri Sirindhorn,
under the conceptual framework of the policy implementation of Mr. Woradet
Chantrasorn, to propose the way to improve and develop the administrative
management of the rice mill. This study utilizes a qualitative research method - an
in-depth interview. The target population in this study includes the representatives of
the rice mill administrators and staff, the members of the rice mill, and the

representatives of other organizations supporting the rice mill.
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(@)

The study finds that there are four factors effecting the administrative
achievement of the rice mill given by Her Royal Highness: (1) the effective capacity of
the rice mill, (2) the rice mill being well planned and supervised, (3) the trust in
leaders causing to collaboration of the members, and (4) the political environment.
The finding shows that the rice mill is an effective organization. In other words, the
rice mill is complete in organizational structure, clearly functional division, sufficient
budget, personnel and equipment for being a small-size rice mill, and convenient
place for rice mill operation. Each division of the rice mill is also well planned and
supervised to promptly find if there is any problem in each process and solution
method. Furthermore, the administrators and staff of the rice mill are so dedicated
that the members trust in them and participate in the activities of the rice mill
according to the cooperative principles. Moreover, the leaders of the rice mill are
skilled in negotiation and find support from other organizations, as well as being the
project initiated by Her Royal Highness brings about the financial, knowledgeable,
and marketing channel support from both governmental and private organizations to
the rice mill. However, there is weakness that may affect the sustainability of the rice
mill in the future, i.e., the lack of the local ownership and community engagement.
Since this rice mill has been much supported by other organizations than the
struggle of the local community itself, the feeling of the local ownership and
community engagement is naturally less than other rice mills being solely supported
by the struggle of the local community. Also, at present, there are few of new
generations who succeed the operation of the rice mill. In the future, when the
current administrators and staff cannot perform their duties anymore, it may affect

the sustainability of the rice mill.

Keywords: the policy implementation, factors effecting the administrative achievement,

the rice mill graciously given by Her Royal Highness
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