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ABSTRACT

This research on "Provincial Office of Buddhism’s administration under
insurgent situation in the southern border provinces of Thailand: A case study of Pattani
province" aims to study about spatial context of Pattani province in terms of security,
economics, society (education and culture) and general environment. Also, this is to
study the administrative structure and management of the National Office of Buddhism
to identify solutions in problem areas through organization's strategies and action
plans, in order to provide guidelines for Buddhism administration in Southern border
provinces by utilizing qualitative research through the methods of documentary
research i. e. document, official document, writings from publications, related
researches and in- depth interviews. There are three groups of the interviewees
involved with Pattani Provincial Office of Buddhism's administrative management:
officials of the National Office of Buddhism, officials of Pattani Provincial Office of

Buddhism, and other related people.
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The research shows that the key factors affect to the existence and
implementation of Buddhism are the security. There were ideological conflicts
occurring in the history of the Malay Kingdom of Pattani (Kerajaan Melayu Patani), such
as: sedition, separatism, distortion of religious teachings, differences in languages,
religions, and culture. Along with, some fundamental problems in local economics and
poverty, lack of justice and unfair conditions made by some officials, education,
narcotics, political factions, pressure groups, and offenders.

The effects of insurgency in Pattani area to Buddhism can be categorized
into four main dimensions. First, religious ceremony, the Buddhists cannot practice
their religious activities as usual. Second, religious followers, the Buddhists who have
faith in Buddha’s teachings are lessen. Third, religious locations and religious artifacts,
they become deteriorated due to lack of fund. And fourth, religious inheritors, there
are no monks for the propagation of Buddhism anymore.

The National Office of Buddhism's mission is to serve Buddhist monks and
the Government of Thailand by managing Buddhist affairs nationwide. In Pattani
province, there is Pattani Provincial Office of Buddhism as a regional office. The office
consists of six government officials reponsible for Buddhist affairs in Pattani province
in accordance with central government policies under the supervision of Pattani
governor. The provincial governor also have full authority to offer salary raise and
promotion to officials officiating in Pattani Provincial Office of Buddhism, offering
incidental benefit to motivate officials and taking a consideration on officials'
attandance: absence, day- off, lateness. However, the officials allocation and
examination for advancement are entirely authorized by the National Office of
Buddhism.

The National Office of Buddhism is a central government agancy who sets
plans, policies and annual government statements of expenditure to regional agencies
for implementation by integrating each regional functions efficiently. Due to the
primary mission is to serve the Buddhist monks, Pattani Provincial Office of Buddhism,

therefore, serves the policies of Pattani Buddhist monks under the supervision of the
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Sangha Supreme Council of Thailand, Southern Sector, Primate Sector, Pattani Primate
Province, and Buddhist ecclesiastical official monks within each province.

Furthermore, this project can be divided into two major types. First, the
full-time projects. The study shows that these projects are not conform with spatial
context, but they are in accord with the National Office of Buddhism’s main mission
which are to promote and to protect Buddhism, and this type of projects need to be
executed in every provincial offices. Second, the customizable projects, these projects
can be developed and formed by the project owner. They are matched with spatial
context. This can create good relations between Thai Buddhists and Thai Muslims, and
also strengthens Buddhist monks and Buddhists in the mentioned areas. Moreover, the
operation is matched with spatial context because of the flexible and officials’ safety-
first policy, despite of some problems: lack of fund and indefinable working process
within the provincial offices of Buddhism and provincial cultural office. The officials’
degree and skills are not matched with their postings and that affects to their
performance. And thus, six officials are not adequate to fully support the Buddhist
missions in Pattani.

Finally, in order to have a successful management, not only policy, tactic,
teamwork, fund, resource, innovation or technology, but also, “spatial context” plays
an important role. Pattani still has some insurgencies nowadays. The suggested
solution is to immediately strengthen Southern border provinces’ monks and
Buddhists’ belief by using the high- potential voluntary Buddhistic missionaries’ skills
to maintain Buddhism in these areas. Also, cooperative centers and officers are
required to assist and facilitate when it comes to violent situations. Besides, Buddhist
temples are aimed to be safe places with cleanliness and calmness for the Buddhists
to practice their religious activities and relaxation. Occupational training center and
also its community mall can be set up within the Buddhist temple areas so people
from any religions are able to gather, communicate, exchange their opinions and
participate activities. The goal is to build strong harmonious community with better

understanding.
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