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ABSTRACT

The objectives of the study on “Change in Job Classification System into
Broadbanding and Organizational Structure of Customs Department” are to study whether
and how engaging into broadbanding affects human-resource management system,
element of organizational structure, and achievement of organizational mission of
Customs Department; and to study the correlation of the said elements under
change for presentation as operating guideline of Customs Department accordingly.
The study was conducted from related documents, interview with officers and
executives for 15 persons using 378 sets of questionnaires for collection of additional
data in some aspects.

The study finding indicated that broadbanding was designed under
change in system in two significant areas including Job Classification and
Compensation

The change in job classification consisted of dissolution and aggregation
of customs occupation and dissolution and aggregation of position level and resulted

in more flexibility of position structure in middle level and lower level. However, in
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position levels of department heads (formerly 7 levels), the finding indicated the
issuance of the managerial order and application of special compensation system for
classification as structural position which is the position beyond the framework of
broadbanding stipulated by OSCS.

Change in compensation consisted of bands-based payroll separation
and dissolution and aggregation of salary bracket into single salary span in each sub-
band. However, although compensation structure was determined as single salary span in
each sub-band but salary controller consisting of maximum value, minimum value
and mean, was determined as salary calculation basis to prevent budget problem,
resulting in few change in compensation.

Result and correlation of broadbanding affecting human resource
management (HRM) indicated as follows:

1. Application of performance management system resulted in change in
criteria and procedure of performance appraisal. However, the primary appraisal
method has still been used due to the problems from complexity of criteria,
personnel understanding and budget limit of salary increase.

2. More flexibility and adjustability of man power rotation and HRM policy
due to dissolution and aggregation of occupation and position level resulted in
abatement of restriction from position structure and criteria, and then more flexibility
and independence of middle and lower executives in human resource management.

Result and correlation of broadbanding affecting structural element
indicated as follows.

1. Change in structure and hierarchy from dissolution and aggregation of
position level and occupation resulted in dissolution of lower level work units from
the structure and shorter hierarchy. However, the existing empowerment mechanism
has given sub-work units the chance of possibility on additional determination of
hierarchy, work process and structure. Therefore, structure and hierarchy have not
been reduced in every sub-work unit but management flexibility has been more

flexible.
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2. Change of work process toward One Stop Service was emphasized
under reduction of procedure from dissolution and aggregation of occupations
previously from decrease in requirement for use of officers in each occupation in
that work process to be one to two officers only, and replacement with electronics
system or reduction of some procedures.

Result and correlation of broadbanding affecting organizational goal
achievement indicated inefficiency of performance management which should be the
main mechanism in contribution of broadbanding to support goal achievement. However,
on the other hand, the restructuring-focused broadbanding design to meet commercial
facilitation goal has become successful and the structure and work process have been
more flexible to be able to meet goal.

However, job enlargement from dissolution and aggregation of
occupations caused the problem of knowledge and expertise accumulation in major
occupations and then affected the efficiency on goal achievement in tax collection and
social protection which are one of the organizational goals.

According to the study results, they reflected Hard HRM-focused design
without concern on Soft HRM, resulting in resistance toward change due to non-
concern on change in viewpoint of personnel behavior and value, and non-mechanism of
risk management and problem solving from such resistance. Therefore, performance
management system has been failed in practice. In addition, impact monitoring and
management mechanism has been deficient in entering into broadbanding, particularly in
the aspect of job enlargement with dissolution and aggregation of occupations,
affecting organizational goal achievement.

The suggestions have been classified into process suggestion and

organizational suggestion.
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Process suggestion included the requirement of impact monitoring and
management mechanism and concern on the element of both Soft and Hard HRM
(Human Resource Management) in combination, particularly in behavior and
organizational value which is difficultly changed, in organizational change. Change in
those aspects shall also be planned to be consistent with the system which will be
changed.

Organizational suggestion included solving of problem from dissolution and
aggregation of occupations using tool of management of body of knowledge in
consistency with professional job description such as job rotation system and mentoring
system, etc,, and solving of problem from performance management by reducing
difficulty of performance appraisal, creating personnel understanding and applying 360
degree appraisal for practical effect of performance management system, resulting in
correlation of broadbanding, human resource management system and organization goal

achievement.

Keywords: Broadbanding, Human Resource Management, Organization Structure
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? Patrick M. Wright, and Gary C. McMahan, "Theoretical Perspectives for Strategic
Human Resource Management," Journal of Management, 18, no. 2 (1992): 295.

’ Ibid, 298.

* Michael Armstrong, and Stephen Taylor, Armstrong’s Handbook of Human

Resource Management Practice, 16.
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aguiiuldin mnuasullasuesnsuimaminginsuyueddnan donades
FULLAMUAE ANV UUNUMYBSE LTINS TIReINTUSUUNUM Aaonaugasiu
luinsussqiimnevesesdnmsnnnimsuitRnussideungmnglusuuida Tasszuuums
(Broadbanding) iudumilieanisuimmineinsuyuduaznisuivisesdnig Agnfiansan
11 aenadesfunisuiuildsusingn dudeatesiuesduszneulufudu nsfiansanain
WuedluAMILUUNTUIIININEINTUYYE (HR Models) 34unsatiefiansanauaenndos
Tun s naenauuunliiy uazyusedluiifsngg Addensiasuuladuniyuveanisuims
n3neINTUUBELA

AL UUYBINITUIININTNEINTUYWE

FUU (HR - Models) 1UuyusasnoymaInswaznszuiunsusmsming ns
Wywe wazasVoulA Ui wuInI9NITUIMINSNEINTUYBEVDIDIANITRAZAINNEDAAT DY
FEUINNTUIMINTNGINTUYBOUALNITUIMNTRIAMT IINATANFMUURNAALUNITUIINS
NSNINTUYYIIINANULANANVBWUIAALAY ALY 813310uNANY John  Storey 4l 2
e’ g

(1) MsUImMIminensuywdigdagusssu (Hard HRM) aggjadululugal3unu
uaveandonlosdaadniannagnivesesdnis meldnmsmilsdsademansugiaduetng
fivaiing Felsngunannsnausuiidsauiaznisdanis lnensimuanagnsnisuims
ninensuued (HR Strategies) lidenndesiunagnsuatesinis

meldymesronuvidoynainslugrusifunineinsiazgnldifienevaussde
A5U5ILMLTE0989ANS FanudFavedesdnisaziAnainnisdanisuasldeu

Y & 1 6
NINYINTUUBLBYWLINNEHU

> John Storey, New Perspectives on Human Resource Management, ed. John
Storey (London; Routledge, 1989), 8, quote in Michael Armstrong, and Stephen Taylor,
Armstrong’s Handbook of Human Resource Management Practice, 13th ed. (London;
Kogan Page, 2014), 10.

° Wendy Bloisi, Introduction to Human Resource Management (London;

McGraw-Hill Education, 2007), 23-24.
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Wushauay WSINAN

WSIMEN

ATULATYSN YNSANEART Audausss

JEERGERR AFUSMINSNENT

DIANNT 1YY

AWl 2.1 MsiansienagndiazussHdnduaInanmwInden, CJ. Fombrun, N.M. Tichy,
and M.A. Devanna, Strategic Human Resource Management (Hoboken, N.J.; John
Wiley & Sons, 1984), 41, quote in Wendy Bloisi, Introduction to Human Resource
Management (London; McGraw-Hill Education, 2007), 23.

FuuUYes Hard HRM 138 Michigan Model 3adniladiatatiadunmeuen siadu
Aswgha nadles uagdamssn uaziadenielu lunsimueiusiauaznagns Jsazdena
welasiad e nsfifasaenndomieinuiuiiesesiunagnifing1n suufissyuunsuims
ningnsuywsmmmnzauiulasiane sesfunaznevaussiowusiauaznagnd uied
ANUARARABINUTEIIN NAENS 1ATIETI kAL TEUUNITUTMINTNeINsuYwd (Organization’s
Strategy, Structure and HRM Systems) IﬂEJljﬂLﬁmﬁaiﬁﬁﬂaiiﬂﬂiﬂﬂ%ﬁ UseanSnn uag

UseAviSnagadantnedAns

ANMDULNU

AUTIOUY

Usziiu

----------------------------- WeIL

mwﬁ 2.2 ’mim%’wmﬂimqw& C.J. Fombrun, N.M. Tichy, and M.A. Devanna, Strategic
Human Resource Management (Hoboken, NJ; John Wiley & Sons, 1984), 41, quote in
Wendy Bloisi, Introduction to Human Resource Management (London; McGraw-Hill

Education, 2007), 25.
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dmsunszuiumslumsuimsminensuyedasgadunisassmeaumsgay
fgndmvamdegnimualaglasiaiieeesdng matmunssianouunuiiogdlaluii
aussouzlunsiau wazmsfauiyaainsiiefiuanuaiuisaluiumisudivh vie
diawndouarmesdniumadoudu/smumls deiu aurvssynanslussdnsiaiiuides
YoIN1sasINaTIUINdaAudNTIUnagnSus o IeveIeAng

(2) MIUTMINTNGNTUUBITUINSTIN (Soft HRM) H51NFINIRINWUIAR
uyudduus (Human-Relations  School) fisaitiululsziiumsioas msgdla uazn1agiiin
Futuiumumueamsiimamineinsuyedbilinadilumuaudans usdearfunisiam

1 Y

WaaseAuanay/mNulasitiu (Commitment) senigdAnTs (Managers) AUUAAINS

Y

v
v

Feazhluganuynituuasilugnannaniuesdnisluiian viadl Soft  HRM fifauuunan laun
7
Harvard Model uag Guest’s Model

(2.1)  Harvard  Model wiuin lallaviissdhensnensuywd Mazdas

v v a

SURAYBUAUARTUNITUTINININEINTUYYE WaluseAUTANTT (Managers) Aaasull

Y

YU
AUNITUTIMININYINTUYBEAIY UALABINBUAUBIAIIUABINITNIBATIAIAIUADINTTA
Ansfiuresidnlidudouwnasngudasiniayaainsimeuiy vsodusmuuungadulun

N13AHDIANUFUTUS TENINFILARITINEITDININUA IUNTEUIUNTUTVITNTNEINTUYBE

" bid, 14-23.
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- AUSWNS
Y
- NEUYAAIAT ulaunensuing NANARAIL NasaLlagzze1l
- Ul NFNENITUYWE NFNeNITUYWE - ANAMTINYBIYARINT
- uw/Jssyaeny . - BVBWAVDIYARINT N - AN - UszAvidHarasesnms
~ e - nslvadieuveyAang (Commitment) » AN YRITIAY
f - STUUARDULNY - AUTIOUY
Jod . - STUUNU - ﬁunuﬂizﬁm%ma
dgaaunsal
- ANUUTVRIAIRIAU f
- gvseansuaztouly |
IS,
N,
ngsna N

- wwAarsoUsTR I lunTs
UIMTU

- AAIALLINIU

- ANAN

- walulad

- NVABUATUTTVING Y

LNGAGH

Al 2.3 Harvard Model, M. Beer et al.,, Managing Human Assets (New York; Free
Press, 1984), 16, quote in Wendy Bloisi, Introduction to Human Resource Management
(London; McGraw-Hill Education, 2007), 17.
Tnenszurunislunisuimandnensuyudazinaintadeaniunisaing

aelusaznieuen (Situational Factors) wagAUABINITVOINGUKTAIUlAIUEsYNNEY
(Stakeholder Interests) FadamasioriimingyetesdnisuazulouinIsuimsminenTuyye
(HRM Policy Choices) fiusznausie ¢ Usuifiundn fe

(2.1.1) Employee Influence: N3£318891UIAZAIUTURAYDUIIN
AUSI/HAnNTasiugseiuang

(2.1.2) The Human Resource Flow: Migdnnisiinlusiunumluy

NITUIUNTVLUILULAEUITIN ININEINTYAAINT Welnldaunnsaiunu gnil gniaan
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(2.1.3) Rewards Systems: gawfuluinissnwusagalalumsvhauuas
NAANNYRIARINT YAansMsdsnTdusaluniseenuuy Tuvaeidiansazdiosfiansan
Wudlaidenuaenndesiuilviungvedsddnis
(2.1.4) Work Systems: szvunutulugussdnsanuasUseavina
dieliussaimane Vel Fesdiszuunsdoansuasmaluladfianyan
MsluleunensUS IS N INTUY O A DI TR A NS AUV NN U E
(HR Outcomes) Ingtanznsairsanudlasiuiuileainsruidnyniiu (Commitment)
aus30UL (Competence) WagANuANA (Cost-effectiveness) tiatilugnadnéannudisa
luszeze (Long-term Consequence)
(2.2) Guest’s Model fasufiguufientiu Harvard Model Tagfinui

71 mM3daulgurgmsuimminginsuyedigniesaziiluguadnsounsnensuywd (HR

Y Y

[ 7
v a " Y

Outcomes) F9azas1madnsaudnsaluszaze 19 fosdadiuasrsanudlasuiu e

9

aseenuanyniu Feavyrglinandaliiugdu

ulguny u NaARANGIY u NaNEn
- NIPONUUUAN ALY NINeNIUYWE YBIBIANTT
- st muaulevswaznisiule ey - UNUENSAENS - HaMsUHURIG
URTR/mIuimsmaivdsundas wazn s lUUGUR - eI Tatunuidygs
- MyasIMAnLden uarnsinnainiedsng - AUKNAY (Commitment) - Uszauanudnsalunis
- M3UTEIiY NSENBUSH wagn Il - ANNBAVEULAENIUTUM Wasuulag
- mslvadsuveiidiny - AQATN - FATIMIAN0DNLAL YN
- SPUUARBULNI - SmsmsFesyndein
- syuunsdeans - flunulsEavana

m‘wﬁ 2.4 Guest’s Model, D.E. Guest, "Human resource management and performance:
a review and research agenda," International Journal of Human Resource Management 8,
no. 3 (June, 1997): 263-276, quote in Wendy Bloisi, Introduction to Human Resource
Management (London; McGraw-Hill Education, 2007), 22.

agndlsfimudouwnnenadn fe Guest’s Model Windnulounensuims
n5we1nsuywd (HRM Policy Choices) anilu 7 fu (iwamﬁmﬂﬁﬂgmmmwﬁ 2.4)
Founnsednusznsmils Ao 1 uleuignisuimsmine nsuyed (HRM Policy Choices)
usnanFsyaradusineg Mieteud mseonuuulngatiuielfussgmunadnie

(HR Outcomes and Organizational Outcomes)
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2.2 wuiAnuaEngEIin1sHasMsUaguLUateeAnTs (Organizational Change)

nsindszuuwinlunisiasuilasssuunsivussiumiaiianuduiusiv
szuvduvanedifa Judunisidsunlasmintuluseaunnsuvsaidunisidsunlasdawalu
SELAUDIANIS

PINNTUNIUTRNTUAsULUAID9ANT NSWAsUWUALARTULBIIINDIANTS
allunuegnelaanmiindeunieluuazaeueniiinisiasuulasegiane lagannwindey

- { % U v 1 1 1 6 8 = 2 >

Dutadenfianudunu dudou wazdmansznuseniuegsenvensing Iuluusmandiu
To9AnN159 09U UM WianauauasansilasukUaamg1auuunzay nsnasansiUasuwlad
wfpwiANudIlangzuIuns Jadeiidma wagseiunnugulsamislasuwlas naonau

= ¢ 9
N5REUAUDLUALULUAIUDIDIANTT

nsiagullaeeAnis (Organizational  Change) Jadunseuiunisiunisasng

a ¢ A v arey = ) a I3 v v v

AnuldsuLlasn1sluesfnis enndymniindunseusuilasussanisiniinuimin
ANTIATIZAT YT 1HY wazas19InusTINeInn1s nelamatinniunginssuaans
dnuinen warn1IFETIUURNS

AITU NN ILLRDIANTT MSUAsULUaIDIANNS AB NSAsUWUAINID
n13UsuasululaseasaesAniIsnsenssuIun1sUfURuYeseAns (Structures  or

11 & & a v = ~ I3 = Y a
Processes) 9191 tudnaunila n1sildsullatesnniseraduluduingnnis nsesuinany
= v [ ~ Y = 12 o & a I3

w3elAsas wiluign HansenuIzAnagiuAuVsaYAaINT ~ Aty NTUREURUA83ANT
o & A aAa v o & A v o v & a wa Aa v
FJufuFeamianuduiusienloaiumny 1aseaineeeanis nseuiunsufuRny waslinnu

NINYINTUY Y

auge u1INNg, NITUINIT - NITHMLI89ANIT Uarn139dla (nFamnT;  UTTAUAA,
2547), 13.
algus wasiiuy, nagfmfmﬂUﬁlaum/amazﬁ@/mm@‘mi (nganwet; Wnaasidin,
2545), 32-33.
" Zaafieaiiy, 33,
" Theodore E. Zorn, Lars Thgger Christensen, and George Cheney, Do We
Really Want Constant Change? (San Francisco; Berrett-Koehler, 1999), 10.

12 B a v (3
gUYA WINTT, NITUINNT : NTNRIUIDIANIT LLa%ﬂ'Ti'j]JQI"\], 59.
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Tufifsunsne1nsuyyduaganan e UILUYTolATIEIN naenauAudNTus ol
MalAT9a51909ANS NIEUIUNSURURNY warliRnunsnensuyee Tugundudn danudeales
wazingudosiuludnuarle dau Sajuiuluiiladevsossiusenouifinuduiusiu uas
NATLANTUININANUFUNUSHINA1INETARMNUU AL ULUAS

2.2.1 wsananauldmnanisiUasunlag

madsunlasdusemninainsisennuseilolumuduiusidwnuazg
(Causal Relationship) fiati Tunsvitauanlanseiansandenisildsullaiuayesrlsznau
A A v o & v a P YY) ~ v & ] ~ I3 PR
MN8IUD9 FTUILADININTUIDILTINANAU bW LA TUAINUABDLLDIUDI9IAUSENDUNY

[y v W [ Q‘I [~ [

Anudunusiuludnwusdunaing

wsandnsunsatadenyinliianisilasulUastinisanwuneanidy 2 Uszan
Ao wsaansun1ely Lazlsaansun1euan wedlnnuiuluseazideauaneaiy Weasanil
yayaniulunisiansanuand1eiu Ty auea yaiuesuiefauswanauludfsunisusns

[ 6 =3 Y 513

NinenIuLed aguanuiuladall

WSIHENAUAEUDN AD LIHANFUTANIINANIMLINGBUNEWEN BgUBNIWTE
M3AIUANYeIEeuIT laun mMaufsuwlatvesgnAwaziuilan NMswasuuuasusuu
wazAuANluAaIALIL NsildsuLlannalulad wagnisiisunlamisdinuuas
Asules MaUsERuAuANLSURAvauRadIal N1sas1ennudusssuludan anudusiusiu
$3U1a warn1seRnng ey

wsmaNFuUNElY Ao 819NN NMRAIUNGANTTULALAIUNTTUIUNIST 1198
aungAnssududsziauiiiieadesiunineinsuyed 017 vigyiads dnsmsesnainau
warn1s1n9u Wudy drunszuiunis enadandaymlunssuiunisanaula wagnsdeans
Wusu

alngius dgagaiulunisesuigludifininsinvetesdnis Insladnuunusas
Usennlngaziden Al

(1) Uadunnguen (External  Factor) Wuthifeuindeuiegniauen us

Fuus Ul UNITALINIIUYDI99ANIT LA

13 o )
Se4AenNY, 14-16.

14 U o U i L
alngius wastiu, nagnsnsiUdsuUasuasianesdins, 34-40.
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(1.1) MaAsuulamwessr i onaausey melusuemudesns
naUselew] Aneuunny wavatainis Minveuasseiunsiine naenvumouwasiauaf 49
psrmsazdesUuszuUliTiausngan WelmAsmuduailunsdieny wageufianelaly
N19YN9UYDIYAAINT

(1.2) MmawAsuuUasmauasugiauasnan damalagnseenisud
LAZAUNY ARBAIUNITLETINTHEINTIALIRNITUAAINT

(1.3) aufnatnanalulad fezdwanslusunssuiunsuan
uagnszUuMslumsUIInukarUfiRnu saesaudumaiineiedlouasiiuaudangy
TinasAnsle

(1.9) TanAdaniuazdonnasseninaUssna dawalununisiusdu
waznansenunnaasunaduseiuseninasema

(2) Yadunnelu (ntemal  Facton) Jutladuneluesdnig favdwmae

STUUNIA UM ULerUTE AN W0983ANT L

(2.1) yaans (Employees) Lﬂu‘w%"wmmﬁﬁﬁqlﬁqﬂumsﬁ%ﬁmm
18483An15 Uynduymainsazilinisusmsnuiidgvinagldannsaussqudmangle
fatu ulenisnazmsduiunsduyeainsazdidnainliinnnudisavesesdnig sl
lgNITYIUINITNMTUIIINSNEINTUYBEAUNSAUATiaMAanagns

(2.2) 1A59831999ANS (Organizational Structure) 1AT3a351909ANS
Pza8UTEaIUNTALEUNTUBIEIUAGY) Mnlassassesantsillynazdimasnenseuiunis
Andule vinuszansamlunsmevauswietaym iliduguassarenmsutsiuwasanuegsen
UYDIDIANT

(2.3) Ulgu1eMIUSISU (Management Policy) Wunseuuaguuima
Tun19a118U9UY9999ANT Feludrurneg ausaaniuausiudusgeliuss@nsain
aespdosiut e mndetamlulenemsudmsnuszdmaionrudeiuaze oy
YBIYAAINT MABAIUNTUHURNULEEAINEINNTOLUNITUITUYBIBIANTT

(2.8) nan15@ UL (Operation  Results) YMARANTSALELNUANGT

-

wiadeavuluandming dwalaensiserueysenedesins uazasduiedendniud iy

PA9vinnIsiUasuwlad
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2.2.2 anudunusseuinedinnieluasdnisnieldnisiuasunlag
a da £ o & | v a A v '
AMUAsULUaIIAATUNUDIANTT AzdwmalmAnnisiuasunUaslun1umnge
& gj % U U 315

YBIDIANITNG 4 AIUNSN ATl

(1) mMswasuulanulaseaseeeAnis (Structural Change) MatUasuulas
findealiiinnsasuuladlasiadeesdnis webiussauanymis snadumsiiunisineu
< a =l o o YY) Y}
Wuitunienisananuanansusdudye

(2) nMswdsunUassinuymains (People Change) yaainsidulladedrdalu
arwdsalunsiUasuntas Nsludszduemunion Jausssunmsinnu saenunug inve

) a b § o = o & v o v ~ ~ )

wazviruARveIyAaIng wenani Mmelanisideunlas Indudeniteyauiuieuniauiu
wWnnglun1silagukuad leanasamIte9319bunI SWmILN

(3) nsldguniaswunsEuINNSURURNY (Process Change) MstUasuulas
Tngunf dinyjsusuiasuismslunmsininu eadwsedansamlumsiinu lnsenaduns
Waguwlasuunngudy visen1siasuwlasuuuasusnaeuleu

(@) nswasullasiuimusssu (Cultural Change) nsiUdsulUaseadmg

TTausssulunisitauddsuly Taganiznsilaguaniaty Jedsnasnetmusssulunis

9 9
a wa

AnsiaiuUsEuYY warAUAUTUS TN UIMIAURU TR

Y

15 (% = L4 a N a 3
YuNs JY5A3L5Y, NI15USMITAIIYAEUUUAY (NFUNN2; N.wadiud, 2539), 21.
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2.2.3 AaUUNISUABULUAID9ANTS
Fuun1sasunlaednnis Wun15e5uUnen15UasuLUad AannauuSUn
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warasrUsEnauNNeIvaIvsadlruduRus T uNeldANLUAsUWUaIIAATY Kiad1nNAkuY
QII [ a o a 1 'y} a d‘
maAguilaesnsiidudnnuinnuasiianuuwandsiuluguiuuniseSue Wieanuaeain
lunsene alasuundu 2 Useinm Ae duuu@anains (Dynamic) My uensyuIuns
Tunswasunuas 917 Aakuuves Kurt  Lewin 1usiu wazfiuuuilsada (Static) Niyjsitiu
asuneANLANNUSIEINataduLar eI UTENaUYeIRIANITANE AN RS ULUAY
Weasann1sfnwdl gadunisvianudilanazeluiefiana nansenunas
ANMUFUNUSVRIBIAUSENaUNETUBIANTANETANISURSULUAITEUUNISANUAR LU 9
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ANUAsULUAY MSaLNenTaInuANUUAsuwlaY Inadkuulianainsnasddiutiglunis
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LNAIDUANIEAILUUVDY Kurt  Lewin MTudrwuuntglun1saSuignissuiunishunis
Wasuwlaslneiluwingy
) .16 =~ ) ) PV
(1) AILUUVDI Kurt Lewin  Lagdl 2 SkUUNaN bobki
(1.1) FmuvauIunas (Force-Field) 95U1871 nsiUasunlandunaann
Wad 2 Us2n13 Ao Wawnu (Opposing Forces) Ainenenusnunan Uz 1iod31nnaail 913
Aanansegnuskazauliviueu lnengrewlvaanmbiluiuuiviaunsanenisaliags

wale Lazwaswandu (Pushing Forces) Midoanishitinnisivdsunias At msiasundas

16 P A ¢ o1 a = = N "
lassml Inanansal, "mied 3 winAalazvguinisuimsmsiuasunas,” Tu
LONaITNITAOUTAIVINITUTNITNITIAEULUAY Mg 1-7, USTUBNITIAY AMENTTUNNINGY

HARYAIYINTUTININSIURBUMUAS (Wunys; drdnfiuiuninendegluiesssunssy, 2548):

136-137.
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(1.2.3) Mmsvilvirgeg (Refreezing) An MsvilvinnsidsunUamie
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(Product and Service)

lnseaieesdinng TUUSTIUWATYARING

(Structure) (Culture and People)

walulad

(Technology)

AN 2.5 dakuunisildsusuasresiude 9@, gaunsal Aune, "nsUsuunuImkas

[

n13aguLUag0IANISURINTNAANINS," (AATnusUSyaumdudie, a191usn13igha

ANESIANENT UIMMINEIRLSITUANENS, 2555), 26.

Funsal fung, "mIdSuunmumussmsasuiatednsvesnsuaanIng,' (Metnus
USayayuvnUaudie, anvnudmssgng Anesgaans unmive1desssueans, 2555), 28-29.

18 = Y]
LIDUAYINY, 26.
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(3) FMILUUANBULDIANITVDY Michael Colenso  asuleluliRanwuyyad
99AN1Y (Characteristic of an Organization) 11 MsUasuLUaszdnaduRusoulasiy

JEWieIAUsEnay nagns lassase anen1steRudyen nssvindumeu wazyrainsly

12
NANIT
nsyUIUNSUH TR 1A59E31989ANTS
(Systems) (Structure)
nagns
(Strategy)

YAAINT anensUsdulymn
(Prople) (Hierarchy)

AT 2.6 FALUUSNBMEEIRNNTYe Michael Colenso, Michael Colenso, Kaizen
Strategies for Successful Organizational Change: Enabling Evoluation and Revolution
within the Organization (London; Europe Japan Centre, 2000), 91909k g’l‘dﬂ'iiﬁ ﬁ’um@,
"miu%’uuwmmmzmim?{auLLanaQﬁmsmaqﬂsmamﬂs," (MAdnLsUS ey dudie,
AU AULITTANENS UNINENSUFIIUANERS, 2555), 25.

(4) FuuuAIAenAdaIwad David A. Nadler wag ML Tushman® usuuy
fimguiszuuanldlunisesuisnndasuiias lnsfinnsunlugiugiilussuy vieynvos
Aasingq AfAnuduiudseninafunazseninadsiienieatu Tnausenoudie Fuwindon
(Environments) Hadutiidn (inputs) nalnnswdsuutas (Transforming Mechanism) wag
nandn (Outputs) Tnanandniiiniu szdwmanduludnguidmang (Users) uasdiounduly

Fataseindwaznalnnisiasundas

 Michael Colenso, Kaizen Strategies for Successful Organizational Change:
Enabling Evoluation and Revolution within the Organization (London; Europe Japan
Centre, 2000), $1sfislu g1Unsal Aung, "MsUuunumiaznsasullasesdnisvesnsy
Aan1Ng," (MPUNUSUSYE e, avIusMIssane AMESEANans UnINeNausssueans,
2555), 25.

20 YA ¢ oA a = o =
lossntl Inanansal, "viiel 3 wwaRawazguMIuImsNIsiUasuUas," 136-137.
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NaNAR
DIANT
MU

YAna

Yrang

ANA 2.7 FUUANNEBAAABIYaY David A. Nadler wag M.L. Tushman, a5l lnanannsed,
"Wiied 3 LLmﬁmLLawqwﬁmiﬂ%mimiLUﬁauLLUaﬂ," Tu Aanminﬁﬂauzf@%?n7'51/?1/775
MTURGUUAY 114798 1-7, USSAUBNIS Y ﬂmzﬂsimmiﬂfjmﬁWqﬂ'ismmiﬁ%mimimﬁsmu;daq
(Uumys; drinfiniunninendualuiesssunsse, 2548): 117.
~ e v o o Y o P P a
NN 2.7 azsiuledn Jadeddnd 3 Usenis Ae @anneindauyiaia
I~ y&j (Y] 4! o % I3 G 1 QAI ¥ v}
Julinslenmauazdeanay deagvilviesanisanunsaviselianunsadeundasla ninens
Y9393AN1T wavUszifmaniiozavananudnialuein anudumad wnnisaliazanin
nsandula Federalminaninnisallulagiu
Jadedndaiing asfudaivungnsaansfiesdnisneneusniiunisli
) < 4 1 1 Y] v v = o & a wa
d159 lnwgnsenansazdaiulidalade 4 du Ae n1sviunsonssuIun1sUURNY
YAaIN3395deiney A1ug n13550§ wazideauid esdn1silunianis Fanuneds
1ASIE519 NFEUIUNTT LazTEULNY wazosan s luidunienis Jemneds ngunaeinladu
o | A a wa a v & v & 09 Y a a &
mensuazaitlaniee luisaansufuiau lnendadens 4 auill ssviliAeuandensly
TEAUDIANTT MIILNUNTBNGY LazyAaa
AINLUIAALALAILUUVDINTHUAUBUAT WEASLIN N1SUAULUAIRIANTS
(Organizational ~ Change) \unszurunisiminaindadenaniesusnuaznielu lnedinasne
29AUTZNIUANNY kazlliAudenAaLNlEaAUAILATUTUYDILTINANAY napnaulRneTY

AASUNAVSONANTENU AUNTENIANMUAUNUSAULBITEMINIBIAUTENBUNElANSIURsULUAS
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I3 oy Y ' A oA v = & & =t 3
asruszneuvseladewmanil Tudnaunileiiludiumilawesssuuneluesdnis
d! a o U a U L1 Q‘
FIAUTONIITU WAZTILUNANLLUIVNVBITIRUUNITUTINININEINTUYWE (HR-Model) 7
Wumsinsanlunmsuiasanuduiusserinesiussneululifvesnsuimvinensuywd
nldnanfuay sonluiiuglsssu (Hard Side) wu laseadne ssuuau anenisdadulyy
sy way Auwusssy (Soft  Side)  wu musssu uaaing Wudu lnednnnuduius

< Y v = o a X
WNellesiunelinnuudeuniasiiindu
2.3 WUIAALASNAUNNVUARILMUILUUIEUULNY (Broadbanding)

S¥UULNS (Broadbanding) 1un1sdnlassainsAimeaumwni (Compensation
or Pay Structure) Ingusausyautududiow (Grades) Wlimeiuduuiadudeuniivaning
= ! 4 a ! = S 1 v v v I 21
Feelvinsusmsaseuunuilienugaveulunisinns uazaenndouAmauwnilunan

Tudndunils szuuwisdudiundvsawuilinlunisuinisdnnisesdnis
A I3 v v o [ . =
M0eANABINsUTUi Ingananunlusyuusnins (Bureauaratic Structure) Uagtufsuula
Tassasaliuusuannau (Flattening Structure) Ingldnsdnlaswainsdudsussnluiviase
FIRWABUNNTI TIuulIIN UANE199INTEAUTUVBITIINITAIVAN (Spanning Levels) Tu
WUURNITILILINN MsguTiNszrutuRusululasai s Iegluuvimieyiatuineu

[} 1 LY 5 ! ¥ . . . . 22
el sananumslusyauTuszinsuadla (hierarchical differences among job)

TuAuresnsU{UR veneosimswiuaszuuli (Broadbanding) lua3esiien
ratiuayumasisulniluednis 019 anlAssas1aluusEUUTI9N1T (Bureaucratic) 3ian

! L7 [ a [ [ 4 1 1 ! Y a =
AlgIgas wazdunisusmsdamsninensuyeduuulninashiesdiinanuudsuna
nglussAnisla uenainll szuuwns (Broadbanding) gniuunldlunisanvuinesAnis

.« . o o v :j v v W . 23
(Downsizing) Inen1saninuIuaInUTUYeIEuN1sURUTE e (Hierarchy Levels)

Michael Armstrong, and Helen Murlis, Reward Management, Rev. ed.
(London; Kogan Page, 2007), 216.
# Joseph J. Martocchio, Strategic Compensation : A Human Resource Management
Approach, 5th ed. (Upper River, NJ; Pearson Prentice Hall, 2006), 51.
? Frank L. Gancol , "A Framework for Understanding New Concepts in Compensation

Management," Benefits & Compensation Digest 46, no. 9 (September, 2009): 14.
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AU SEUULYIN (Broadbanding) Tudmunisusmasniwensuywd Judunisdn
1A59a39AmaULNY (Compensation or Pay Structure) fen158UTIMTURUADY (Grades) T
I | v dl v a A ' Y} ] a Y
Jugiening ieliinanugangulun1sinnis saensunevauassiensiuisuwlaslaseesng
DIANSIALUUSIU (Flattening  Structure) Lagn15anvUInB9ANTS (Downsizing) Tagn1san
avutuesanenIsUIAuUas (Hierarchy Levels)

2.3.1 ANWULLATVBULYAYBINITITVUARATUALILUUTZUULIS

sruuwinduszuuigaduanudangu felu dnvagvesszuuwriduudas
93AN13 Faflauuansneiy MNRITNNINAMNILYRITN TN SLaZAEITeIiuNIS
Wauszuuiruasmuiiadngssuuwnis asuanuiuld dail

o v o w i . 24

Ante 1wl SnwazddgyuesszuuLe (Broadbanding) tneasy e n1san
NANUVIBENE NG LY 4-5 NdY TiATouAguUAAINTYImUALLlATIET N anAUdAUes
1AS9ESNAAUTURAZAUMUL PaBRULWITAmunbIness Tnandeulugaduautavgu
IS 1 o o a I v v Y = 1= A a
fimsanglougmnanisivuaRuseuludsseaugdans (Line Managers) uagligntion1suszidluy
TukuUABAY NMIivueAIRULNUAINTINIEBIiURaIatun1sAIruaAInauLnudIvang
TngAmauwnuanusaiialanafosas 100 vesr mouwnutuATuNguNUrTaws wagluiu
N133AN1TUARAINT eyttiunsiaudngn niazanun vt luanee1an

o v e - @ a a = 1

dnaundsnyiieiaundseansamlusivns (@ds.) sadumhenuves
AN UANENTTUNSINITIIAITHALS U W11 Snward1ARIBISYUULIY (Broadbanding)

vy 25 a =~ oA & o I3

Usenaume dnduaunigluiies 4-5 nqu Naseunguuaansianualulasaineeedng

[ LY

TmnudiAgyiunsiaudneninuaainsuazauimvtluaisondn ldliauddiu

o

nsUszliululvunudu wazlilirnuddiuiusmunlsvsoRuneu

* and g1ozUszny, MUsnuyananassive | nszualaiuazdsiine, 92.

dtanuivinwuiteiannussansamlusems, Tevetvasysal lasnIs
USUUFIToUUTMUNG MILUIUALA 1B ULTINYONYAAINT WA I8N TUNY VISR N TS UINNIT
gATTulUNTENTNEATTTU  (UUNUT; dinnufivsnwiiiowauiUseansnmlusenis

ANUNINUAMENTTUNITTITIVANSNALSBY, 2552), 5.
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i S¥UUWAS (Broadbanding) A nsUSulAsead s uiew drensan

Tassasaduifinnumainvans Windetosiian udnseunquynaisendniidieglussdnnsg

Taehluiadunsdsuulasszuumsimuaiumisaganeuwunnatsssdulinae

Widifsziu esnidunundafiviuamdameguuasmsuiuaeu Tunsimuaseazden
wlaifluumsiinesh Juegifumsfinnsanmuarumnzauteusiaresdnig

s v

ANNSUNBANSNADINIT ARV UIUATUNITIAF L AUINUNNAIUS UR AT D UTY

NSYUTINGUNTOAEDTNUAL TEAUTURUFIBY A8ve8vaulnausUinveuliaenndes

[

AULEUNIIAUAIIRT U TNAdUAY FAILNUIUTNENNAMNSURATO ULINLAZ NISTU
o & a ol = 1 ! o 1 P 1Y v o W 1
wazanpudLdulumsusslludisuiisuaanuszninesuls Wesnlisesdnafuaianu
Y 1w o g v ° ° ' ' ! ' o 26
TAINUWUUTEUUNIRSEIUNEN YN SAMUAA LU LA AR UL LT ANUE AV UAR D967
wazdwmabiinanvuzdAyanuassuulie As yaainsazlinaunnninluluwulsiy
U { 3 a' 27 ] £ % £% { ¥ o
wnnIndoudulunuins” Tagazyadunisiauiodnnasyiney eadeninudiuiglu
v a ' cal 1 a ) | ° 2 28
wangau AnuBaveuluanunsailiuuueu wasiUdsuinusssulugnsvihaunduiy
a 1 < Y1 % ! .

NNNENIUT A2LAULAT1 SNYULLAZUDULUAUDITZUULYIN (Broadbanding)
9199 uneenlaly 2 Ussiiu

(1) MIUIMInneInsuyed A n1suTulassasanisivuaduvsiag
Amauwnuliindetesfign uanseuAguna1sadn lagnisivuaainouLuaziduy
1AT9EFUUUEIN TN LazagevaunausuRareulun1siuadLnuslvdenndasiu
ilirnuimmiluagen@induas munmnihaglluwsu snnindeutululuima loy
AumsiankasnsUszdiung agligaten1sUsslivluwuunady usyadunnswanndnanim
wazkazvinwe Weasanudnylunaigsiu uenainil fajadunisasisniuaaesialy
MU INsuYEd laenmsnsganednnavesheusmninensuywdludaseauldans

Y

(Line Managers)

26

s

15I0R Jiudngzqa, "mNAniusionsABUSTUUSMUNA L sLA ANRB LY
Tulvestrssnisnaleud1tnauudansensisumialne, ymnawUsgarumTuds,
auAnMsUImsEMsThll Inendonisudmssgia uminendoysm, 2552), 14,

7 aad smgdszany, msvivsnuyaramasglne : nsvualmiuagdainnie, 95.
% Seyay WaRtiue, USHITAIMOULYIULUYAT NaTIAR 1832 UY Broadbanding, famindadi

2 [wAludsuusa] (nganmwa: vdgydny' 94, 2551), 28-31.
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(2) 1A59a51989ANITRAETEULIIY AB N1STABIANTITHUVKUUIIVNINAT
aadnsluwwafs Tnenisananudfguazsauvedasadsdiiuasnsiadudymuay
fnds Jatiurnudangulunisdnns waznsadesnsvhauduiiv

winfinnsaniundd msivuasudussuuusis (Broadbanding) azilanwalz
LazvaulwRiiieIdostunIsuTminensuyudludiunsimuadunis dAneuiny
PrwmMmTluage TN NMsiaLLarUsHEILNG KAEN1SNTENEEMNINBUTMINTHENTUY S
dmsulassadaesdnisuazss ULy auieadestiunisinlaseatne medadulye fumia
WaYIEULNY

Tudndunils mafinrsanandLuuMsUIMIMnensuyed agiiule
ANYULUVBITLUULNS ﬁmmaamﬂa”mﬁuéfnLLUUmw‘%mw%’wmmquéﬁu%ﬂgﬂﬁiimag
WWETTH (Hard and Soft HRM) 1Wegusssu laun msyjatiuainuaenadesvadlaswaiiany
N15USMININeINTULEE wasdMuneveteedns WeaNsssu ek N1snseanedunIves
AeusvinInswensuyed NMstatuanudangy waznisasensinauluiiy ssuuuriedadl
ANl TIHaUNALAALTBIUUIAARNI YBINTUTMINTHEINTUYWEdee

2.3.2 N1599NUUULAZNTIALATIATINITMNUAR UL UUTEUULYIG

\esnnszuvwiaduszuuiifinnuvainvane fnsufulifianumnzgan
PUUIUNLAYANLRINNTY0309FN1T Msinsanlunsdil Senluazdesiarsandsitng
penuuy JUuuuhlUlunisesnuuy masaaundnnisiituldluniseenuuuszuuusidly
FPUUTIVNNT

msoonuuilunmmiszuuwiarldlussdms Tnemlubidnuneiuvuou sy
shopnuuUmAIVINEA Wunsansiuutuduieu fensyusisuuisiifaeiun i

1
v a

191l AuiuluNTIseNWUUTEUULYINITsuazRen aanauTunauNwanA1siuaanty we
- v 2 O ad = = v =2 & v a =
wielviviutuseulunisesnsuulunsdlil Jsenanizanuiuves Ante Faduindvinisy
Wendasiumsudnauliissuuwianldlussuunsns uaz weg  Fadugsnensdiin

PAIUNTEUUTILUNA TLAUILALAINDUMNY NIAMUNEIVDAEATINUNITIDNRUUTZUULTII Y

JBUUNTNT
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g dy % =3 1 1 . o a 1
il AAtY Wind1 nMseeniuulusyuulyie (Broadbanding) luiflanuwasiuiueu

q

A 1

Wasnyuduainugangu laen1sdanguaruniediuniany agduegiugluuugsng
TseasnauaaIng JuussInesAns wazssuunanaulnund wiognelsinu lunsdnnguan
A o 1 i o v o 29

Weomunusnu enananlavduauls Al

(1) F1WInV0UNa (Number of Bands) 1iA1NN15IANgLNY lngiansanain
wifiAusuRngeu (Responsibilities) wazunumsaeaudniavetesnng (Value-Added
Tiers) Mwilounazlndifsaiuazdndunguauniouiaferiu

(2) AUNINNVBIUN (Width of Bands) 42998sAM@ULNY (Pay Span)
awnsaiiulateiesas 100 VR ImULLTUATTULYIE TnganunNeesmuuaTuan Uselan

= ¥ d'al' o ¥ ] A o dg{ ¥ L3

Nunsent A muad ULl %3991 19 UATUIINAIIUADINITVOIDIANITIY
Uszihulen1anuiminuesyaainslukyieu

(3) ANUATUAEITENINUNS (Overlap between Bands) uvisiszaulndiAesiiu

IS 1 1 = [y = 1 A a va [

wiY1NNTIILAMBUUNY (Pay Ranges) ATUIEITU INT1wLiud yaansiuuRauegly
sEAUTAINT ovaeyaalauinniueainsueeluseauigendt uenanil Yasauiien
vty astigliinaudangulunisivuadineuuny (Pay Provision)

(4) MsMvualienulasnssaLYIe (Describing and Defining Bands) 8135¢ylng
SN UBIUNTRANTINULANLEY (Generic Competence) BIAAAAMULANAININTEUULAL
sosEUULUUAIRUTY Felpgunfagimuadusiauniusssu

(5) mMsmuuaUsELAVTeImtkazunumasiulmie (Placing Jobs/Roles into
Bands) vilananeis Ingenalssuiisuiienuvesunumuinfnudeueeuriusaz ke uin
& A ' o A vado o 4 ol = = PN X
At munanaussausvseanandanIwly asvilvinsSeuiieulnnuiiewswu

W01 lalaglgIs MRS IEAR ALY (Analytical Job Evaluation)

2

o

9 aQ U ] QI b4
Ande e1zUsEny, MIUTmMsnuyaranasgive : nssudlnivasdsimig, 93-95.
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(6) nMseumsnthivasunuimnieluuyia (Positioning  Roles  within
Bands) 9zvilagiansauneguuguvesatlouniglunaznieusnadinis N1siasuIan
Aflsnnieuen (External Value) agldtoyanamdusiyinefionuasanuasaiu uinsiiansan
nAdeunely (Internal  Value) 9sdnnsuugiuvasauduiusniglussnnis (intemal
Relativities) filfu1a1nnsiinTgsiduvis Tagsjaiunisairsnnuminisunieglussdns
(Internal Equity) agnalsiimy unesdnisldnsdansaenisiansandailouss 2 du iilesain
nsldidissenfionsdnuladunils eraviliAsdamnieluesdinisls

(7) I59a$19903uvie (Band  Architecture) @133nlunuulassasedudou
visoliflassai s Tuwuuiiinisdalaseaiine (Structured Broadbands) azdnlassaina Ingrvue
fadrudmunsveienunazaisivvesesdnisiiaenadesfuteyanainuazvouins
Armpuunudmsuniififsmuaiu dauluwuuilifinsdalaseadng (Unstructured
Broadbands) mmf’fnwﬁwamﬂmmwﬁuagﬁ’uammuﬂumsﬂﬁﬁamu WaENIIINING
Auniszeguudayanainiaznsiuseuiisuauduiusvesdnyuzungluefng
Wowngatiumsaisnrdangulunsuimsnuy

(8) AmeuunulunmAaz v (Pay Progression within Bands) @unsadnlalag
TguinaniannnsvesayssouglunmsufiRnu (Competence-Related Progression) it
nsinanuannsalunsiauaussougAdlnduusslosinsujiRau viednituis fe
N3MgIUTRINAIUAIMTNBINAITU (Performance-Related Progression) %38813431179
4 2 §IUNANNEA LA LAY ALIYDI0IANT

dmsUTBNIseRnLUL e wawane Wit uwiseenilu 2 duneu Ae™

(1) UsEAUMLNULaLaI8aU (Grade/Class  Consolidation) Laginvium
nque"¥W (Occupational Group/Career Group) IngsiussAumLMUtkazasUlilmangay
fudnuazan whiiesduveulusini uazannmeesu e1viiematansiiaTeiay
(Job Analysis) Wazn5Usziiua191 Job Evaluation) TagtinnainAvuad uiussAuLazaeuy

MSAIAUANALDITN NINTAUNINTNYALINUVBIBIANITIUNINTININT NN

loAvsenn Nl desAdlsfsuniaenuilianuanie feserdennuianizay Warivun

naueTINLE szfesimunatsnulilunguedneurnumuizay

30 a Y
LIRNLAEINY, 20-22.
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a A

(2) ArvungenisveslydRuiou lnesiutydRuRsuithumiiualiniu

o

(%
Y o

SEAUALMLS N1 91MNUAYINIUBITNTIRUAD UG EA-AaR T INE AN U Ny

q

De

wagminNANTUATaUTBINGUDAIN LAETINTAUIINARIALTINULALAIIULANILYD
ANUAULIUUNEB0TN FewiibisasngueIndyrsduseuiiuandviueenly Aauning
VoI TR UADUILNNGUY LT nsEAUmumsndanas Ui URnuvseynainsses

Y a

Asesuvalai Ul sunuiy dety JeesivunYaeninewesdydRuneulias weasns

o

AUt EAseium
wigdidnuduneuuandeiy udluseazdoadisndursdesiarsuile
28NLUUIAMUAZIE AU NA1IAD N1THIITAUITINITAINUATIUIULALYIINTINVDILYIANTO
Uy Ruiou agn133nNauraseneonTn tnea Uz Ussliunuanssous wasagaosdunus
futadunelulaznieusnotefnis

nnszuunslunisesniuugadunisuiulvdanumnganlagdilsie
Jasurneg MAsades Seildszuuneiiiatulussazesdnisinanuuandiaiu Tae
American Compensation Association and Hewitt léd1s9eedn1slussimaanss i
srUULVsNU5UlY (Broadbanding) LLazLLﬂqgﬂmeaﬁzwLLﬁqﬁLﬁmﬁuiﬁLﬂu 2 LU @D
Broad Grade W Career Bands™

WWINGLUU Broad Grade agflapanismuaumsadinuluseiduly wu nsld
ainan 9ngean (Judu Jedsnsiivassedu lesingagamneidufinisandunen
MensuSMITINNNIInngeliyaansimuIendn ssdnsiidenldunimied dnliauls
Tunsdeansliynannsuazszdugdansidilalussuulnl

WWINKUU Career Bands  2giiANUAN99 T8 UUHRNNIN taguualaseaia
ponifuliifszfuuazindraiudouluudazuianiienn vsesdnseneenidniuduiiou
asfnsiidentlduuimat] shaulalunsiauerdnvesyaains uasnisdearsliyrainsuas
sefufdanisidlaluszaulnl nasnaudnevsuliunsedugdnniafioairennudilaay
anansaanldlviussanala

Jspifiunuamefiuanenaty SaAatunsnnesniuulunistienssuuusisn
Tluusazesdnisiu Wuvssduiiinnisonidedudmsnnisvesssuuusis Ssgldnanis

Tudaussld

31 o U (3 a 1 2/ [ .
U WABUUS, UIWITANNBULNULUUAITNATIANIYIEUU Broadbanding, 38-40.
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iesanmsesnuuuszuuLisazuanAaiueenluluudazesdnis szuuLyiad
Lﬁﬂ%u%ﬁﬁﬂ’mmwa’]ﬂﬁaﬂEJ‘I%QEULLUULLagﬁﬁlﬂﬂ’]iﬁﬂ’]u’]NaMNﬁWUIUﬂWiEJEJﬂLL‘U‘U 917 sUuuu
183 OECD i3en Pay Bands fitwmatulagldudnmstimsanouunumusansufoan
(Pay for Performance) \Uusiu ﬁ’]ﬁ/i%JULLu’Jﬁﬂ‘wﬁﬂﬁugﬁulumﬁaaﬂLL‘U‘ULLﬁ%W@NU’]S%UULL‘Vix‘i
(Broadbanding) Fldluszuussnisvesing anafiansanldnanuiuyesddnimu
sz uun A meuLL Tae Wwun uazaas WnadaunRevdniugmly feil >

(1) winenuansaveuiinu Inedauuigiui gujiRnuvseyaaing
ansaainuAinFsl i AU oRLe esainidedn fuftRcuvieyaainsiilenta
wagAmaInsnUuReusnLasduteuiuniiissylunuuussenednvazau taglide
Aousziulgetu day mmufmmtivesypans SduegfunanisufiRauuasauanunsn
fuansoonulunsufoinu Tnglilituegfunsdeussiumulasaineseduiunaia

(2) vénmsanermeuwnuidusssn Taedamunanmay whiiasuinvey
wazaugsenvasulusuils meldnannis Equal Pay for Equal Work agndlsfiniy
UNE801Tn dnsdneAmeuwumuauezvasn ngliladnemusuriaieeamen
Snvazaudimet Anreuunusiorasieiuld dady mMstvuateSadtudeusinine way
mifﬁ’mumﬂa;um%w (Occupational  Group/Career  Group) avasnanudusssuiazvayiou
Sanmstnermeuwmuilndifssnnuduais lngliafnnasgunans

(3) naNNITILAMBURNUAIUNANITUURIY %138 Pay-for-Performance
Hundnnnsdrdalunisesnuuu fe Wesnidnseiumumisazimuntytuourianiig
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# Wendy Bloisi, Introduction to Human Resource Management, 23-24.
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