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ABSTRACT

The purpose of this research are study the implementation of the
strategic plan of Bang Duea District Municipality. Barriers to the implementation of
the Tambon Municipality Development Plan Some go to practice and the solution to
the obstacles in the implementation of the development strategy of Bang Da District
Municipality to practice. Consider the details. Infrastructure, facilities and
infrastructure.

This research is qualitative research by using observation data and in-
depth interviews. With regard to the implementation of local development
strategies. The barriers to implementation of the strategic plan and the way Bang
Duea municipality used to solve the barriers arising from the implementation of the

strategic plan.
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The study indicated that

1. The implementation of the strategic plan of Bang Duea District
Municipality to practice. Infrastructure, facilities and infrastructure there are obstacles
in implementing the strategic plan.

1.1 The problem of cooperation from the members of the
municipality.

1.2 Problems of cooperation from local people.

1.3 Performance issues of implementing agencies.

1.4 System problems are not clear.

1.5 political issues involved.

1.6 Evaluation Control Issues.

2. The study found that the municipality's approach was to solve the
barriers arising from the implementation of the strategic plan. Infrastructure, facilities
and infrastructure the solution to the problem is as follows.

2.1 The problem of cooperation from the members of the
municipality, the municipality has used the following methods.

2.1.1 Before launching a project, let the members ¢o to the area to
survey the needs of the project. In order to avoid conflicting opinions on the project,
there is no need for people.

2.1.2 Call all municipality members involved in the project to
consult. Comments on how to implement the project. And understand the project
to implement.

2.2 Collaboration issues from local people are used by the
municipality.

2.2.1 Before the municipal project was commissioned, officials were
asked to investigate local problems. The public before they want to fix any issues.

2.2.2 The project details have been announced to the public to
avoid problems that people think are project corruption.

2.3 System problems and unclear guidelines are used by the

municipality.
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(6)

2.3.1 In planning the system, the municipal council will call all
parties concerned. To put together a complete system.

2.3.2 The project will be coordinated with other agencies.

2.4 Problems of the competence of the municipality. The municipality
has used the method as follows. The municipality has adopted the method of the
Office of the Prime Minister on the procurement in 1992 to prevent problems in the
line. Get the project to practice and problematic units lacking sufficient capacity for
operation?

2.5 The political issues involved in the municipality are:

2.5.1 The municipality will convene a meeting of all parties
involved in the project to understand the political implications of the project. To
achieve peace of mind all parties.

2.5.2 The municipality will give the public the opportunity to check
in with the incoming political parties. There will be no problem that the people think
that the political party came to benefit.

2.6 Evaluation control problems are used by the municipality.

2.6.1 The municipality has appointed competent staff to monitor
and evaluate the project.

2.6.2 Municipalities will use the method of appointing staff to
control. It will not be the responsibility of those who implement the project.

2.6.3 The municipality will appoint another staff to review the work
of the staff to monitor and evaluate the work so as not to interfere with the loose

work of the staff.

Keywords: Strategic, Municipality, Infrastructure
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