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ABSTRACT

Subject study“Successful implementation of village fund raising policy as
community Financial institution: case study of PakkretRuamJai2 community financial
institution." The objectives of this research were success in implementing the village
fund raising policy as a community financial institution. Pak KretRuamjai Community
Finance Institute 2 and Suggested Guidelines for Developing Housing Fund to be a
Financial Institution. This study is a qualitative study Analyze data obtained from
document research and in-depth interviews? The results of this study as follows:

The Factors of Success in Implementing the Village Fund for Community
Housing Fund to Community Financial Institutions of PakkretRuamlJai 2 Community
Institutions Is

1) The goalandobjectives of the policy are clear. The Board has a good
understanding of the goals and objectives of the village fund raising fund as a
community financial institution as a secure source of savings. Safe and Reasonable

Returns As a source of funding For economic development and relief at the

Ref. code: 25595803011047NWQ



(5)

individual, household and community levels, welfare benefits. And the welfare of
the community strengthens the financial discipline. And provide financial advice to
the community. It is a common learning center for the economic and social
development of the community. And the board also has the understanding for
members to follow and act in the same direction. Making the Institute Can assign a
clear mission assignment. Determine the responsibilities of each party. As a way to
coordinate the work of all involved is easy, resulting in the implementation of
policies to achieve the goals set.

2) The standard setting for the performance of the work is clear.
Structured systematic work Clear division of powers consists of the Advisory Board.
Board of Directors and the Executive Board and regulations are the guideline of the
institution by laying down regulations on the criteria for loan repayment, loan
interest, loan Interest on deposits Suitable for community contexts and members.
Including equally enforceable penalties, there is a regular work plan. Meetings are
held monthly to discuss. And ask for comments at the meeting on issues of
consideration. To plan, perform, or improve the financial services available to
members and the community. Deposits, utilities and community loans are available.
The interest rates are lower than financial institutions. To help members and those
with low income. There is a department responsible for financial management -
accounting. Make accurate and current financial statements. And a monitoring
system. And control the operation and management of the board.

3) Collaborative Work Factors the Pak KretRuamlJai 2 community financial
institution works in the form of cooperation from various sectors, interacting in
various ways. And it is managed through the cooperation of many parties,
organizations and institutions that are involved, supported, promoted and advised. It
works in the form of a network. Together with the Pak Kret Village Fund. To share
knowledge, good fund management, and to apply good solutions to the operations
of the institute. And also focus on working as an effective team. All committees
understand their roles. Work with dedication and ethics, morality, unity, harmony

among the group, mutual exchange, learn to accept each other's opinions.
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4) Participatory factors of members of financial institution organization in
Pak KretRuamJai 2 focus on participatory processes, membership, and teamwork. It
allows members of the institution to participate in the co-operative process
throughout the process. Organize meetings to brainstorm the rules, regulations and
guidelines of the institute. Members participate in selecting representatives to serve
on the board of directors. And the members also cooperate to follow the rules and
participate in various activities. In addition, there are issues that need to be resolved
regularly.

Based on the major findings, it was recommended as follows:

1. Investment Policy Recommendations

1.1) should develop strategies for the development of community
Financial institutions.

1.2) Schedule government support in the public sector.

1.3) Modify regulations / regulations that impede

2. Action Suggestions

2.1) The service model needs to be modernized using innovative
Technologies to develop and support operations in line with the needs of its
members.

2.2) Leadership is another factor contributing to the successful
Implementation of the policy. Therefore, good leaders should constantly develop
their potential as visionary leaders. Sacrifice, volunteerism, devotion to the whole,
work with love, honesty, intelligence, high ability, ability to communicate well And
accepted by the people. These features will contribute to the successful
implementation of the village fund raising policy as a community financial institution.

3. Suggestions for Next Research

3.1) Study on problems and obstacles in implementing the village
fund raising policy as community financial institution.

3.2) Study the service system of community financial institutions in

order to satisfy the service recipients.

Keywords: Community financial institutions, Village fund policy, Collaborative
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