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ABSTRACT

Education " Evaluation and Development of Academic Collaboration
Strategies with Offshore Universities Comparative Study: Faculty of Political Science
and Faculty of Economics, Thammasat University'is intended to be studied as
follows: 1) to evaluate strategic plans for academic cooperation with foreign
universities Of the Faculty of Political Science And faculty of economics Thammasat
University 2) To study the quality of strategic plans for academic cooperation with
foreign universities of the Faculty of Political Science. And faculty of economics 3) to
propose the recommendations of the strategic plan for academic cooperation with
the foreign universities of the Faculty of Political Science. And faculty of economics
Thammasat University Qualitative research focuses on a variety of approaches,
including documentary research. Document compilation and analysis and in-depth

interviews
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Based on the results of the evaluation study on strategic plans for
academic cooperation with foreign universities. Of the Faculty of Political Science
and faculty of economics Thammasat University It was found to be consistent with
the University's strategy. And it led to the two procedures, but the researchers found
that both the faculty there are different operational contexts:

The results of the Faculty of Political Science found that. Operate in
strategic planning. Does not follow the procedure. By adopting the five-year service
plan as a strategic plan of the master plan. This is considered a misconduct. Not
following the general corporate planning principles. The mapping was correct. The
organization must have a strategic plan. Or the core strategy of the organization. By
strategically defining or strategizing, it is a decision-making process for future
destinations and options. The path or method is most likely. But the Faculty of
Political Science has prepared a five-year plan to be the main plan of the organization
for the past five years from 2555 - 2016

The results of the Faculty of Economics found that. There is a strategic
plan in place. Follow the procedure. The Strategic Plan 11 (2012-2016) is being
prepared by the Faculty of Economics. The Strategic Plan is also being prepared for
the 3-year plan (2014 - 2016). This is considered to be an organization-wide corporate
action plan. The mapping was correct. The Faculty of Economics has started to
develop a good corporate strategy. Link and link with Thammasat University It has
been operating well since its initial orientation. Management design to respond to
agency strategies. Communicate and convey strategy to action. It is exactly according
to the process in all respects. As a result, the faculty of economics has been
operating successfully in the field of academic cooperation with foreign universities.

From above, we will see the process of strategic planning. When such a
plan. The organization shall formulate an action plan that may be in line with, or be
linked to the performance indicators of the Office of the Public Sector Development
Commission (OPDC) development Projects Board. It is important that all government
agencies adhere to indicate the potential of the agency. To achieve the goals set by

the OPDC, in conclusion, the Faculty of Political Science has a bad start. But the
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results of the academic cooperation work well, as well as the Faculty of Economics,
has been operating properly in all respects.

Analysis of the quality of the strategic plans of the Faculty of Political
Science and Faculty of Economics is within the framework. The concept of research
that the researcher has defined 5 issues are: 1) Targeting direction 2) Consistency and
linkage of strategy 3) Communication and conveying strategy 4) Management design
to respond to agency strategy 5) Agency management

Based on the results of the study, the problems and obstacles of the
study lead to suggestions for the plan. Strategic academic cooperation with foreign
universities. And the proposal to improve the quality of the three strategic plans as
follows.

1) The Faculty of Political Science has no master plan for the organization.
But the five year plan is used as the main plan instead. The wrong process and
procedure for implementing the plan. The researcher is of the opinion that the
Faculty of Political Science should be trained to educate or promote knowledgeable
people so that they can make strategic plans consistent with the university. Without
a plan to serve as a strategic plan of the Faculty.

2) Extension of the parties The Faculty of Political Science still holds a
small number of counterparties signing academic cooperation with foreign
universities. Researchers are of the opinion that there should be more in the field of
university extension.

3) The Faculty of Political Science and Faculty of Economics should
continue to implement the MOU in order to achieve a truly continuous operation.
And to follow the long-term plan. The Faculty has set. To achieve sustainable

success. And a plan that can be implemented and practical.

Keywords: Evaluation, Strategy, Academic cooperation with foreign universities
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