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ABSTRACT

Qualitative research was used to study communication management for
young executives to create recognition by personnel within business organizations.
Data was collected by in-depth interviews and participatory observation. How
communication management affected acceptance of executive officers by
organizational personnel at Executive Generation Supertaro Creative Co., Ltd. and
Digital Entertainment Division, Sense Entertainment Co., Ltd., two leading Thai firms,
was examined. Different communication sessions provided varying learning outcomes,
while changing communication strategy resulted in improved management approach
in terms of environmental conditions, input, processes, variables, and outcome.
Executives brought together unique key features of organizational work to best
management employees.

Results were that to create acceptance, the focus was on maintaining good
relationships between management and personnel. The use of technology in
communication was a key factor in successful communication management and
creating recognition from personnel. Additional special features of these employees
also contributed to creating acceptance, including experience, personality,

the participation of prominent workers in teamwork, professional flexibility, and
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(4)

listening to opinions from colleagues, as well as freedom to manage themselves and
personnel. These proved to be important parts of creating recognition for

organizational leaders.

Keywords: Communication management, Young Executive, Acceptance
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