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The real estate business in Nonthaburi Province is continually growing, however,
each investment has risk, whether internal or external causes, particularly for the Small and
Medium size developers. This research is a quantitative base research, aims to assess the
relationship between likelihood and consequences of the risks associated in the real estate
development process, these risks include Strategic, Operational, Financial and Compliance
risks, respectively. The researchers employed the purposive sampling method to select the
respondents, then distributed 108 sets of questionnaires, followed by analyzing data by
descriptive statistics. The results revealed that risk factors in the extreme level that caused
during project development are included: developers failed to compose the effective
business strategy, the contractors failed to achieve the project contractual constraints, the
developers’ staff are lack of working experience and skills, projects delay, the illiquidity of
developers’ cash, and the developers’ staff fraud during deal with their vendors. Finally, this
research also recommended that entrepreneurs should respond to the risks occurred by
reducing or controlling risk. Management should improve the system or design a new way of
working. Then, follow up and evaluate it closely and consistently to ensure that have strict
compliance to reduce the chance of occurrence or reduce the impact to be acceptable

levels.
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VDIPNUF LA U 08nAUEEVNETBIBIANS (S5 MiUsseRy, 2553)
2.1.5 MsnaUaUBInUEYS (Risk Response)
mspevauBrEsIUATY 4 Uszian At (Wsn gassaans, 2552)
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2.152 M3nUANMAzNTAMsAuANIABY (Risk Control) ynefis msv
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Tunusuuazlassnismuianssuiidvualidnidunislugivszasdlilunandidimua
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wunAassmimeldnagniiimudsaiuninveensuld vieiaemdum meieuimsves
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wasmBuneldnagmsFeuvE enay Bz A L

2154 nseaxiuanandess (Acceptance) Wumseausulagldiznsnusely
Tumsdamsfiummudes et Aanssuveusunuiy 4 Samudedussiunils wissdnssanta
AR UENINTOPRURALLaEI AN e ol D CE IR T 9 YDA 9
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2.1.6 iaNT33IN15AIUAN (Control Activities)

Aanssumsmuny vanufls uleuouasismaeing 4 fezaliuayuanpsmsiag
Uastummmidssfionniintu Ussnvwesmemuaufanssuenausnmumis 18 uiasd nuisves
msUA e Juegfurrsssnzaslumss ilursennsnuiu 9 Wi Guin arnsieseos,
2548)

21.6.1 nMsaruauwuutlasiu (Preventive  Control) tUw3gn1sAauAy
fitwsRudletosiulilhAnmudsuasofiamanadaus usn iy nseysTH nsuluenuii
mslduazmsmunmenasia msmuaumsitiaenas foindumsmunuiununiuas
derltanetes

2.1.6.2 mimU@&ILLUUﬁuWU (Detective Control) L‘i‘]u?%mimuqu
fifmneiudiofumutefimaniiiatuidn iy meseurnu madeseinstudusesnsraiiy
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2.1.6.3 MsAuANLUULALY (Corrective Control) u‘fhﬁ%mimuquﬁ e
deusladeRrmansfifetulsigniendaiftevAsunlalliiAndefimmansdoudlueuen

2.1.6.4 MImuANUUEaERY (Directive Control) WiiSndaesuvzensesu
ThAsmnud3alnenssivingussasidesms WLABMsmuguiiAuagyiuasie mselinanseny
ymeuuIndeuinuasidtlavesfURtR wu milinslaungfifinanud msflneust msdeans
WU URneadile

y

21.7 ma;&auazmsﬁami (Information & Communication)

[ ]

Toyatas asaumainnaglutezneusniiierdeaivesdnsiaduy

'
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2.1.8 nMsAaauna (Monitoring)

2IANTADNAINMIERAnULazUsTHIUNADE 19sBLDY TneasApdlinig
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Prudeves oasAnsiunge Malukivesmansenundudiiiulav enansenuniidenmanwaluas
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AL L4 (Risk) U889 NaanAulilwdusuni i arnulanaln w@erie 13 e
rugeylan wmmsalaneadliiwdusutisgdsansynu (Effect) Tunsau uavaziinalvianilsiussg
wedS e ing Ussasevis o) wineiesnnslaiely @ eiuseiets, 2553)

Praded (Risk) Tugsivedamsuning wneds lomaviseranssnunyilngnsmanauwm
RR Tugsheantiosas illimsimued wrsamswdflsvesmenaifuunmueamsnady uagviiv
AUszneumsuuniudnTmenileRugndlumstannlasinis (Khumpasisal, 2012)

MEUIYIPNLIEB09ANS (Enterprise Risk Management) Aa Nseuaumsnuf U lnepauenssuns
AU waryeananauluesdng ey glumsivuenag s waea Wiue Ienseuiunsusms
PE Al FUNTERNWU W BlAaNaNTOU T win MIni ol pRILMAE T NANTEVIUS 989ANT Waeenssn
% d' ¥ 1 v} ‘N' I3 U ¥ ;ﬂ' Y u:/ 1
Jansanudedvied lussaunesdnssensuls WwelnlaSuanuiulaed wauvmaina lumsussg
TogUszarnawrnsnmuall (MIoUUTINIAUEE®IANT AaAvannSnduisUsswmive atumeuns
ymanUlen, 2558)

a a 3 . . = [ a

NMIUSMSANEE90IANT (Enterprise Risk  Management) - fie N5 AR NTsuAIuAY

~ ) = a v o A ) a v a
Wedaunseanenuidedviegluseduiigensu Ussliu muau waensiaaeuls og 19 svuy
viTeNsEUIMHUTsuazyransvesesinlo nmiusdu el lumsimusnag s wwane
Inglausediuidemaiisuasnanssua i ewaeing iedansaudeniiliedlussiuneeusule
NEENINTEUTSE I UsvaeA vetesding (Fauns e duumeys, 2554)

a A o v an a A & A

ASTUIMSUSISPIUEEN W BT UnauLasd s Nslumsusnsenudeastuluaeneiissuu

wazandulUlufiemaf e Ui ng Ineddunoud 1A QueinszuIunIsUT IIANUE B09ANT

Usenausetumenu S (Raftery, 1994)
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2.2.1 msszummﬁm (Risk Identification)

4
2.2.2 MsUsEIUAMULESS (Risk Assessment)

2.2.3 MIMBUANBIAIILALY (Risk Response)

2IN9] 2.2 TURDUAIAEUBINTTUIUNITUTTAULELDIANT.

221 M95EYAINEEN (Risk  Identification) ¥anefia MIsEUANIUENBIANS
Weyag vis ousliag lunseuum svinau F99eA 8aiNsnas UIeR AN SEIUANUA BT B8 N
a q' a .q' 1 I~ % 1 | a d' o £

ANUEgIETRnNANUEedle wUwTu 4 Useam town @ uauusmisanudssdndn
UNLEVISANAN TIANSASEUA, 2553)

- AAFBINUNAENS (Strategic Risk)

- ANUEEIUNSURURNS (Operational Risk)

a A al o ) a ) a 9 ! .

- ANHLFINLNYIVBINUNTUIMNTAIANITNNNITNU (Financial Risk)

- AnudssAeTeIiunsUURmuNgszileu (Compliance Risk)

2211 ANUEBRIUNGENS (Strategic Risk) Ao AYNEENEMNANTTNURD

% L3

Feiriuaziusiavesennsuazdnulan1sussy Ingussasdvetasinsludunag nduazidu

o

ANMIEEITIAEITRITUNSIMUARHUNAENS WHUNMIANTUY UaNINT ANUEEAUNAENS

o

Hrrmfinaasuasintatenisuenuastadeniely Sudwansenudenisimuanagng
videmsdfiuauiieliussg Tnquazasdvndn 1Wmang waziumensiiuuYesesdng
gndeL Y

- mmﬁaaﬁﬂuuiauwaﬂaaﬁﬂszﬂaUﬂﬂi (Policy Risk) Al audssiiiiendaaiv
ulsunsuazusunagnivednadns uludamsdndulavesiuimsndmanossdnslufian
idaaivioduguasseroulaiuazusunagyvis (Saardchom, 2010)

- s Ao Anudssiumsindyandugiuman TARGES
A SuwviEguAuT muessernmnuludayan ibiieanudene demniasinmsnedes
gnszeznaneaitesniy (uma Funsa, 2550)

- AMAB9INATNMINTIEeU (Audit  Risk) NMMSIRABUANLIEAES AD

MINTIVEBU LUzl ugIUuslasNanSA LI UNUYeIRANT tAEATal AN TENUINANLLE L
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2213 AnaiEeing tasiunsusmsdnnmsmensiiu (Financial Risk) e
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A A ¥ [ a [ a < = A a v !
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- AIEDIRUANTWAR DITBINSEUAR AR (Liquidity Risk) lumidesdndey
A | & I3 a 1Y} a A o v v 2 a
Midsansenusiennasfing vnesdnslUanlunsdemnBunuliidismeniurudenisld Aeia
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wiandwibidensiosesirns @ms quSusedns, 2557)
at' Yy A oA A s . | =
- AILE B UT DIA B LA AINU LT 8D 8UD989ANT (Reputation  Risk) AD
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2.3 N1sUszliuANLEe (Risk Assessment)
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