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ABSTRACT

In the past years, solid waste continues to build up in the Khukhot
district in Pathumathani. Many ideas were bought up to find different ways to reduce
the solid waste. Such as the study of success and failure of solid waste management
in Khukhot, or analysis of secondary data. Various data collected from local people,
observing waste management operations and the condition of the Khukhot
Municipal.

The policy on waste management in Khukhot Municipal is to clear and
encourage the organization to develop their goals, strategic and projects on waste
management. In the 3" policy, Natural Resource and Environmental Management
Health Division have developed a plan in accordance with the problem. Health and
Environment Division of Khukhot municipal obliged to the waste management in the
municipality. The city implemented a program called “Khukhot Clean City”. This
program objective is to reduce the amount of solid waste in the district. The program
allows the public to recycle the waste turning it into usable resources. It provides
the locals lessons turning the waste to concrete materials or fermentations for plant

life.
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Khukhot municipality coordinates with the Office of Natural Resources
and Environment, Pathumthani Province, The public, and the Department of Health.
Community leaders are mediator’s municipalities and the public. Implementation of
waste disposal policy in the community can reduce the amount of waste. Both in
the Clean City project and activities for anticipate. There are communities that
understand and recognize the problem. These communities are TOS 9, Senafahkram
25, Fahkramnakorn, Decharoen, Sarasinee Ville 1, Wat Prayoonthammaram Promsri
Samakkee, Ronachai and Romphothongpattana.

Studies found that the Khukhot municipality has enough budsgets to
spend on waste management. They get their budget from tax revenue and fees from
solid waste collection in the community. There are many types of equipment and
cleaning tools that are provided by the municipality. Comparing to other
municipalities such as Rangsit, there are devices problem of waste management in
the area. The care and responsibility for 13 areas has waste management. This
includes marketing locations that generates more waste than others such as The
Lotus Khong Il and Zeer Rangsit. Due to the limitation of waste that garbage trucks
can collect, it can be one of the reasons why wastes have been increasing each year.

Studies found that the head cleaner’s staffs are responsible for solid
waste management for Khukhot municipality. However, they don’t have enough
responsibility for their workload; they still have the right quality for the job. This
makes it possible to control the management of solid waste at a certain level and
Quality of employees. In terms of income and motivations, data shown that the
resignation rate of workers is very high. The age range of employees is found to be
most between 20-30 years old. Employees do not have as much commitment in the
organization. However, some employees have more work and intentions. This is
measure from time management and quality of the work. The collection of garbage
from the community has slowly to be more common. But stills need to be
evaluated and measured further.

The public participated in the Khukhot Clean City project for for 3 years.
They development plans and clean provinces project for Ministry of Natural

Resources and Environment. The The community participate in the program as well,
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cooperating by sorting waste and reducing the amount of waste in their own
community. The municipality set up committees in each community to manage solid
waste. The results of the project and its activities have been reported to the
municipality. The community was awarded such as TOS 9 Community, Decharoen
Community, Saralinee Ville 2 Community. Khukhot municipality has developed a
responsible committee to teach waste management knowledge and reduce the
amount of waste. They use the 3R principles, those are: less used, reused, and
recycled. The 3R pirnciples provides a good model, allowing the community to apply

correctly and effectively.

Keywords: Solid waste management, Khukhot municipality, Policy implementation
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Logistic, Isuzu Motors International Operations
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International Operations
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