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ABSTRACT

National Scout Bureau is an organization that has been established in
order to drive scouting as to response to the objectives of National Scout
Organization of Thailand according to the policy of National Scout Council and the
agreement of National Scout Executive Board and Scout Networking. However, unlike
in the past scouting in Thailand has been bring in down turn. Therefore, this research,
Quality research, aims to 1. Study the factors that cause problems in Thai scouting
administration in  many aspects such as Thai scouting structure, scouting
administration, scouting participation and network management, and National Scout
Bureau’s roles. 2. Study to find solutions in scouting administration in big picture as
to truly drive scouting in all aspects effectively after the declaration of Scout Act
B.E. 2008. Methodology consists of 1. Document Analysis. 2. In-depth interview as to
classify collaborative and volunteer. The interview is done by interviewing
the representatives in many levels from Member of National Scout Council, National

Scout Executive Board, Staff of National Scout Bureau, Provincial Scout Executive
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(4)

Board, Provincial Scout Office, Educational District Scout Executive Board, Educational
District Scout Office, School, Scout Networking and Scout Club

The study found that executive and staff of National Scout Bureau have
not been really understanding the roles of National Scout Bureau and could not
deliver the objectives of National Scout Organization of Thailand, policy of National
Scout Council as well as the agreement of National Scout Executive Board. It caused
the development of Thai scouting to stop. The recommendation of this study for
National Scout Bureau are as following 1. Structure of authority at policy level.
2. Structure of authority at administration level and Improve coordination between
National Scout Bureau administration and regional administration to its advantage to
reach the objectives and 3. Management of the relationship between administration
level and operational level, National Scout Bureau must build up network and work

with volunteer effectively.

Keywords: Scout, Scout Leader (Volunteer), National Scout Bureau’s roles.
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Mission of World Organization of the Scout Movement

“ The Mission of Scouting is to contribute to the education of young
people, through a value system based on the Scout Promise and Law, to help build
a better world where people are self-fulfilled as individuals and play a constructive
role in society.”

The Mission was adopted at the 35" World Scout Conference in Durban,
South Africa in 1999. Illustrating both the local and global impact of Scouting,
the Mission of Scouting has been captured in World Scouting’s brand as

“Creating a better World”

Vision of World Organization of the Scout Movement

“By 2023 Scouting will be the world’s leading educational youth
movement, enabling 100 million young people to be active citizens creating positive
change in their communities and in the world based on shared values.”
The Vision for Scouting, Vision 2023, was adopts at the 40™ World Scout Conference

in Ljubljana, Slovenia in 2014.2
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2 o o =

d1fnarugnidelan, “Mission,” d1inarugnidelan, https//www.scout.org/

mission (Aufuiiletudl 24 wewnAs 2560).
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