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ABSTRACT

The purpose of the assessment of “ Thailand Post (THP) of Business
Continuity Plan in the flood and crisis situation in Bangkok” is to study Business
Continuity Plan of Thailand Post occured in 2011 and 2017 which comply Business
Continuity Management : BCM ; I1SO 22301 : 2012 standard. It is accepted in various
organization. The researcher has some suitable and effective suggestions to improve
and develop for reducing and impacts of Postal and Logistics business (of Thailand
Post) in the flood and crisis situation in Bangkok in the future.

There are 4 suggestions for this study, the frist sugesstion is extending
standard of Business Continuity Management : BCM to get the trust certification in
International Standardization and Organization; ISO 22301:2012 as same as Thailand
Post do. Moreover it should plan about BCM by following up periodically the
procedures according to the priority of scope of work and distribute it to related
divisions nationwide.

The second suggestion is consideration of the other plans activities such

as Thailand Post Business Plan, State Enterprise Performance Assessment, The measure
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(@)

of IT Security, Risk Management, Internal Control, Internal Audit, e-Commerce Laws,
Customer and Partners Trust and etc. that concern about Business Continuity Plan, It
may help to reduce duplication of management and take relation with other activities
in the some direction and scope of management.

The third suggestion is testing and evaluation in suitable and similary to
real (flood and crisis) situation. The test of Table Top is confident in one level but it
also should test of Simulation by testing in realistic simulation and Business Continuity
Plan application. However, It should test of Full BCP Exercise in complete and similary
to the real situation.

The last suggestion is focus on incident process management : Plan-Do-
Check-Act to help Thailand Post to take continuously action in Business Continuity
Plan, thus, it will present that Thailand Post has not only planning but it also has the
measure to do as sustainable procedure. It may help Thailand Post to develop
continuously and manage completly, effective, and effectiveness Business Continuty

Plan in long term.

Keywords : Business Continuity Plan, Business Continuity Management, 1SO 22301 :
2012 Standard, Continuity Management Procedure, Plan-Do-Check-Act, PDCA
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implementing BCM Response) ndaandildiinsinuanagnéiouiosudiazdesinii
uHuueIounevausssenzandu lnglidulumunseugnsaansidimualy Ao

[
a a a =

1) Incident Management Plans (IMP) Lﬁaiﬁ’mmiﬁuiﬂqﬁgmaum Andu  2) Emergency/
Crisis Management Plan (CMP) Lﬁa%’mmiﬁﬁﬂqagmauﬁLﬁms‘ﬁu waznansznuveieluly
230419 3) Business Continuity Plans (BCP) tieusmisnisdniiunisivatissetiios Tness
ﬁwsﬁy’umaumuﬁgmawiamiﬁﬁ] waglindnennsudnotammzay wiousanTonuaudy
anunsaliidananseny 4) Recovery Plans (RP) viousudaumsfandstofidaiuily

5. MsnAaay USUUe dagnumiuuky (Exercising Maintaining and Reviewing)
Futumeudidrdailomndunszuiunsivilduilaledi Bom Aldsnvhtuaunseldlaass
Puaflawiounumien ARATUATINADUANNANLIIOTBIYAAINT LazlsEANBATHYDY

unulunismevauewieinginisal lneguwuunsnageueiaiisausseaudiglumenn eadl

1) Call Tree fia NsFounITUIWMARNEUlT VAN INANUARLITRINIURITI8T N9
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nséwii 2) Tabletop Testing A MsUsyysanUasunAiuf Y vefifetes Tng
$raedlandanunisaitun warasuhuny BCP wnfansanitldneulandusaztuneuld
Wialy 3) Simulation Aa N1snAgaUlAgIIaRIANIUNTTAILENOUATY wazasslyNy BCP 11
Uszgndld ) Full BCP Exercise fio manageuiinguuuuuazlndifssaniunisalaianndian

6. N3Ugnils BCM Whifudumilsvesinsssuesdng (Embedding BCM in the
Organization’s Culture) Whuduneuiidrfayusenmsnislunmsild BCM naunaundudnau

a A

Juinusssuesdns lnaiduisesndesddiiaiuazdninenfasyilindmiinnauladugiu

'
< a A

uagidlafisruddnues BOM naenauunumminifinaufisiiielinnsaaunsadiiu
soluliluguiAnmeings

UDNANNLUIN BS25999 fildina1asudnedu defluinsgiu 1SO 22310 uay
19n.22310 inthenuamisafiansuuazUszgnaldlunisuimsianisuagiauiaiim
selileald™ 150 22301:2012 Lumnsgruanalmiaign dwunisuimsdanisainy
sia@aﬂumsﬁ%ﬁuqiﬁa (BCMS) Tne International Organization for Standardization (ISO)
lausznramladaogradunianisuinsgiu 15O 22301 “Societal Security - Business
Continuity Management Systems” Lﬁaﬁfuﬁ 15 wawniau 2555 NIDULUINIINITUING
§An13 BCM m1uannsgnu 150 22301:2012 flesdusznauiiiendas 6 asdusznaundn
vﬁaﬁsmﬁLﬁuaqf\]iu‘%w’]i%’mmmammLﬁaﬂwﬂaqiﬁa (BCM Policy and Programme
Management)

il ms‘u%ms{fmmsmwmimﬁawquﬁﬂ (BCM Policy and Programme
Management) #alan3essdusznaundnvesnisadannudewiies ife n1sdniinseu
ulguguaznisuinsinnislasenis viemsimualassaiamiiiuazanuiuiaveues
u‘ﬂﬂaéﬂgqLwi;:Iu%miizé’uqaaqmﬁqwﬁmmisﬁwm 9 Sosafluaudiu BOM fvundadana
NSANEUIUYBINTNU samﬁﬁumaumaﬂ%’msé’wmmamiﬂi (Incident Escalation

Process) BUSM5IATING BCM LagnISAnalAUnSauyias1eauANNAUALN

1 F1INUANENITUMIARUNTZUUTIVNT NNT, “AllaNITUTMSIANISAIUNS oY

Yy A o oA

ARANILINGRA,” F1UNIUAMEATIUNAITHAUITEUUIIVNNS. https://www.opdc.go.th/
lite/book _bcmup.pdf @uAullaiun 8 sunau 2560)
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2. m3ugnila BCM TidudrunilsvesTwusssuesdng (Embedding BCM in The

Organization’s Culture) {uduneufiddgyusyn1suilslun1syilsd BCM waunaunduidnau

a a d‘ oE‘LUOJ

Huusssuesdns lnadubesiidednauasinineniegiliminnuynauldfusuuay
\ilafemuddnyues BOM paonuunuimmihiiiyneufiel iilelssiaamnsadifiudely
TelugniiAnmgings

3. M3 laeeAns (Understanding The Organization) {unszuiunisiiiainu
Yinfuesdng Beanefs muduasiinlaanmvesesdnsinas furansenunisgsavionam
Fedldvinla WuAFnnsiinsgsinansgmun1agsAa (Business Impact Analysis — BIA) Wz
MsUsEIRuALEDS (Risk Assessment - RA) 1fla5yA111L33/uY83RaNTINA1e 9 uas
sEAuANaInsaRidesng wiethluibudeyalunsdasefuanuddyuesnssuiunuuas
nsivuanagnsiudesell

4. N13NMUANagNS BCM (Determining BCM Strategy) A9 N13fMUARLINIS

& Y o

lunmsnevausian1snenteinyaINIsAduNueteAng kA nagnsiAunsAiuemu
(Recovery Strategy) 6’?}@LﬁuLLmuﬁéfaﬁmﬁﬂdauLLmuqﬂLfiiu LAEANUANAYNSAIUNITIANIS
n3wernsinzaundoyailadan BIA Tnedosimunludes yaang (People) an1ud
(Premise) malulad (Technology) Yaaa (Information) EranAUAMTOEIIUIN1T (Supplier)

5. WU uagdnmseadsnisnevaueiegn1sallun1izgnidu (Developing
and Implementing a BCM Response) ‘Mé’ﬂmﬂﬁlﬁﬁmiﬁmumﬂaqwﬁ‘ﬁw%@ﬂLLﬁ’h ADITAYIN
LU sunauauesionnzandu ngliiulumunseugnsmanifidvualflaedavii
uny 3 wudasialuil 1) Incident Management Plans (IMP) Lﬁa%’ﬂmiﬁ’uiﬂqagﬂLﬁuﬁ'lﬁﬂﬁu
2) Business Continuity Plans (BCP) ilau3mnsgsfveswwiaiiloslnesuihtunsunuiigniay
siogania uaglivinensmdnegnamzanludnnusiigandouianiouumuiunansemuly
a0uM5aifiLgfian 3) Disaster Recovery Plans (DRP) w3owaufAugsAandsdefitaniu
il

6. nAgoU UTUUTS uagnumiulny (Exercising, Maintaining and Reviewing)
Futumeuiidrdaiomndunszuunsivilduilaledin Bom Aldsnvhtuaunseldlaass

a a

TINUNDATENANUNTOU ARBATUATIVADUAINAINITAVDIYAAINT WAz UsEANTAINYDS
urulun1smevauewiadnginisel lneguwuuenaiisussysudiglumenn fall 1) Call Tree
A N1sdounisuiamnanidulviuanndniuauiineitesniudasigyenialnsdng

2) Tabletop Testing A n1sUszguuanildsuaufauiunnmheineides lnediass
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Tand anunsniduan wazasshuny BCP mnfinnsaninldneulandudastunouldudolsl
3) Simulation fie n1snAgdeUlagdtaeIanIuNITallaiiouase wavaealduny BCP un
Uszgndld 4) Full BCP Exercise fio nsnadoufinguuuukazlndifiesaniunisalazauin
ﬁ’sjﬂl5

ISO 22301 : 2012 Societal Security — Business Continuity Management
Systems 11755 UNTUIMTdANsAIsellaaegsAa Wumsuimsmnuseilomnagsia
(Business Continuity management) FU3MITTANITUUUBIATIY (Holistic Management)
Tumstvsfeanaufienvasintu uagnansznuanseanaudnaniidenisiuiugsfa
y0303nT warddsiuAniussdnsfoaiinisdnwseunseunsvhan Tunsadrsaudeveu
Yas09AnsidANuamsalunnavaues uazUntewauselevilvesddiuladiudanen
Fo1dos 3o uazAanssufiaieyacildegadiuszaniam szuunsuims
9an15 (Management System) mmgmaﬁ’uﬁﬂizqﬂﬁ%’gmwu “Plan-Do-Check-Act”
(PDCA) Tun199719unudn9i1 15U lUURTR n1sandiunis n15ilszda nsmuniu n1ses
Sl waznsUSulgeUsEavtnangsailaswasszuuMIUIMsANNserelle1egIia
TnsusazduneunsounquAanssuing q il 1) Plan (Establish) davhuleuisaudeliios
y3gsia SanUsvasd 1Wvane MsnuaN nsEUIUMS wazduneunsUfoRnuiiAedes
iouiudsernusieilomiassi ielildnadnsiaenndestuulouiouay inguszasdves
93AN3lA8 394 2) Do (Implement and operate) N15U1LUUHUR waznisaidunisaiy
ulsnneeudeliomiegsfia 13 AUAN NTEUIUNT LastuneunISUfTRY 3) Check
(Monitor and review) NM134#15¢33 wagnumuNaNsALiua Wisuifiguiuuleuiesainy
seiomnagsiuayinguszasd mIsesunanisihsySsefuimsiienisnuniu fmun
wazuoumneliiuiunsifienslunazufuuse @) Act (Maintain and improve) nM1sAssne

LuazUsuugessuun1suinisaunaiiomsgsna lnenisanliumsufuinisunlaniueg

Y

AUKATDINITNUNIUEBUSIIT LAZAITNUNIUTDUVIEVBITLTUUNITUTHITAIUADLLDINIS

[

3309 waruleuiganurelliemegsng wayingusvasd

15 9aANISANSAUNINGIAIEATLIAIVIR NSENSIANeImIanswazinalulad,
“ANUSNITIANITAIIUABLEDY (Business Continuity Management (BCM)),” ®4AN1S
NASHUNINGIAIANTURIVIA, http//www.thai-sciencemuseum.com/Portals/

BCM/Document/ITBCM-2556.pdf (BuduiiioTuil 8 §unau 2560)
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Tumsiufugsielutlaguiimudnduegisdsiifuszneuns dodlvimnuddry
mMaimsdansiiteilvesdnsiienuannsalunssiiiunisesudiduseniaiasundas
finnsazanulsiwdusuiliamnsananisalourasldegisuwiugl msiasuuUasain
Uadenieuenuavnislussdnsdiudemansenusenaussloviveslidulids andnwal
o809 warAanssuiiiuauA19e903dns nszazduesdnIunsgiusznitsssina
(International Organization for Standardization: 1SO) 3slafivunuazUsznialduInsgIu
FEUUNNFINNIT 1SO 22301 : 2012 (Business Continuity Management) Lﬁaﬂummg’lﬂﬁ
pefnsfinIsuimsdansuuvesdnn Ssuaseanausionsdng uaskansznuvestonna
fudenisdniugsfa wandunsounisaiedamvausaliesdnsiianudanguiiie
nevausnazUnemalselovivesiidrulddrudondn Joidos mdnual uazAanssy
flasrayarfifiuszaviua Gensgiu BM o annsoldldtunnesdng Ussin ynaunald
LarausavesUTesINMIBNUATIUsSERUABUen (Third Party Certification) 161

TuyuesreasuIAsg L 15022301 : 2012 # wenanmsuimsdanisluania
Angm (Crisis Management) Litgsiladasfuni1sugavzdn (Disruption) Wd7 B9AnTHas
forsandennuliuiuou wazaudssaindoanauing q Faagdagliesdnsilszuunis
Udmsmnudelilesmagsialvidauanysal fUszansan wazUszdvisua anunsaiinnis
USmsAudaiiu (Sustainable Development) 1a409Ansbiog19wiaze tneldsuyselovy)
Fail 1) U3uUzeUsEAninmeesnisuinisdanisuuvesdsauldedeivuszdniua
Aaanusiollosednszuiunsuimsians 2) auiyaainsuazesdnsliiauasnse
lun1sainnasal (Anticipate) Usgiiiu (Access) La3auns (Prepare) Ua4iu (Prevent)
noUALDs (Response) wariluy (Recovery) fisadadlunsdiiugsfvedeseiiles 3) a¥a
Fanuannsaiviiliesdnsiiaaudangulunsuimsianig 4) afreawdnualdlun
BIANT

a

n39UN1TUTMITIANIsAUsaLlaslun1saniugsianddgyludagiuuas

a L3

Juldauuiasgivaina azdsznaulusearszdidg leun 1) uSunesdns (Context of
Organization Tlazdesdinudilosdnsuarusunvesesins nefnrsaniadenisuenuas
agluiiinadeingUszasdvesesdnsnuaunislivie BOMS naidilafemnudeanisuay
ANUAAnIeIUsnAkaildulidy wavnmsivuaveuluakazvauislun1siNsEUY
BCM luussendldlngdoafiansunfisedAns usunesdns uagalnudesnisvasgiidiula

dauide 2) anuluin (Leadership) Miieadesduguinisiivzdestinuauleuiy
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Toquszasd WWhmnefidenadesiunagniesdns nmsfvuamihfinnuiuiavey nsdnass
n3nens waznmsdaaialiinisuiuugsedisdeiiles 3) Ms1aunu (Planning) ieatdesiy
mMsnauuUFtRlasRinsandauiun mmdesnisvesidnlfide wasamidsuazlena
Wielviszuu BOM vssauadns Jostunieannansgnuiilifosns waglvidnsusuussedis
seiflos msdomsingUsrasduasununuanuseilemisgsialudamingnusis 9 lussdns
4) Msaduayy (Support) fieatunsdamssuninensfisnduvesesdnssesyuu BOM
MstmuanuatBvesypansfisuiaveuLar dnlvEnsTRTinYE LazANLIANALNTY
Asndudensdniunu nmsaduanuaszuinliunyaainslusuuleuis nsfidausau
unummi ez dsiidemanssvusessuy BOM nsdeasdmiuaislunazaiousnesdns
wazn1sdniuenasaudeiivue nsaiuau wazdavinenarsliviuade 5) nsaudiunis
(Operation) fitigafesrussdnsiifosiinismnausunaznuaunsfnduny Msinse
NaNTEMUNIGIRINaENTUsTIuAAADY nsfvuAnagnsauseieannagIAaeEis
wnza Tasundesianssufifianudidn afaefiosnim amnuseiiles manduanduiiuns
Tnal u,agmiﬁywdﬁaﬂiiuﬁﬁmmﬁwﬁﬁyuazﬁﬁ]miuﬁLﬁ'mLﬁ'aa Asdaviuasduneunis
FudununsuImMIaudeLlemgsAaluufuR nsfindeuuagnisaaounisdniuam
AuReLilnn1agIAa 6) nsUszifiuanssauznsAdusu (Performance Evaluation) 7
Aadestumsdndunisnstseifiuaussouy maihseds msia mslesed waznns
Usziliu uleliiulefisaugniesveanadns uaznisdmfvionans nsnsrauszifiuaiely
LATN1INUNIUNITUTIITIUSEUU BCM 7) n15U5FUUTe (Improvement) fiAgrdosiunis
fudunsvesesdnsfesufiinmsudludlodaanuliifulunadermun msududgsega
seifles ilo¥nwsy Uy BCM Awnzan (fiosme waziinuszansng

dm¥un1nsgIu wen /IS0 22301 Mduvesdinaruninsgiunansausi
2na1NITY (due.) I@fmunduiierduuuinislunisdnduauivdnnisdniunis
dufieaiuannsgiu 150 22301 Tngluyusesasnasgiu ¥an/ISO 22301 4 wanaNNNg
Uivnsdansluaniazingm (Crisis Management) iilsaiilatiosfunisnganzin (Disruption)

LneeAnIAsiiatsanfmuliniueu wagaudsINdeanANeg 9 Faaseliesdns
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fszuunsuimsmnusieiilosmsgsialidiauanysal fuseansaiw uazUszansua
A3 ARNITUSINIAUSBU (Sustainable Development) vasasfnshiatiauiase
MnLAnAgIfUNUIINTIanisauseLiedlunsdniiugsie asulédn
Haatiunsuimsdanisannuselilosniegsia (Business Continuity Management : BCM)
frnudnfuduedneds iosmnmafndefivhiairsmnudemenemauntinuasninday
A5UIM5IANTANABLETEaM9§3AD UBNAINUUINIG BS25999 W& Hailunmsgnu 1SO
22310 uag ¥oN.22310 finthsuaunsafiansanuazszgndltlunisuimsinnisuay
funarnudeiodld eluinaspuliesdnsiinmsuimsdansuuuesdsin vsddeanany
fofng waznansenurasfoanautudonisdniugsia wandunsounisadiada
auasaliesdnsiianudavgy ionevaussuazuntesnauszloviivesdidiule

a a =

1MTUsEANSHE Fau1msgiu BCM 1

drudendn Jeidos nndnwal uazfanssuiiairaya
ansaldlatuynesdng Ussian ynnvwalaeiividedidgy 7 de laun 1) uSunesdns
(Context of Organization) 2) mmﬁlur{{ﬁw (Leadership) 3) N15371966U (Planning) 4) A1S
aduauu (Support) 5) A13ANLUAIS (Operation) 6) N15UsEIUANTIOULAITANTUIY

(Performance Evaluation) wag 7) NM35UFuUgs (Improvement)
2.4 JUIAANYINUUIUNDIANST

1INASANYT WU USUNBIANS (Context of Organization) NUIBDI dNIN
WInaeunanNglueIANg LY NALENT SNUULYDIBIANT TINYNAUALITBIVBILEUA 9
i o I3 = 1% = 9 1% = v A =
AENISNUIYARINTUAZDIANS Lilalmsuiialadunisdeunsetadeniuenmileainnns

NaUIND1992AdIUNANAULATN1THAUTATA N ATWALNTY HAINNITANWINUINUTUN

' gprususesuinsgiuleweals, “ISO 22301:2012 Societal Security — Business
Continuity Management Systems mmgmmiﬁmﬁmmimwmial,ﬁaqmqqiﬁa,” anvu
%Uiaﬁmmg’lulal,aaia, http://intelligence.masci.or.th/upload/warningfile/69 2.1S0%
2022301-2012.pdf @Eufuidloudl 20 uns1Au 2560).
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o

finazueatulUlunIsusmIsTnn15eIRAARAIIN “USUN” 138 “Context” UIDIANTTULDY

Y a ] 1Y v

FeaudrAguin uwadsihiianlafieduimsnatgvinuliidnusunvesesdnsnuiesadi

Y a ° & v a & & a = o, s A
w939 ArnnutlesAurssuiunide ts1aslas tsfauiiessls tsudussAnsiiazaney

a o '3 = a Y v %4 1 ¥ ad U A
WAnAmuanseuIniserls Widugnangulvu aqe3sla Aruaiuisandnuse Core
Competency ¥ad51780tls Winunevean1singsiaressls Jalivatsesdnsuanainaghl
Wlausunaulesudn Falinsunaiesdlen1susmsinn1saie o Wanlsluesansdslidaiau
11 54, 1SO, Lean, Six Sigma, TPM, TQM a1 #wnasdnsiunldlaudazyiedgalslniama
Yy A v o ) a ] ¥ v a Y @ X v o & 9 1
AuATandasiunauIIgUIUNauLeIarldeglsliiianasie “Eerkduiagy lulddmn
Auazldlaane wszduliladgauneslagianiy e

waNIINY VTUNIANT 13iuile JeyanugruiluvetasAnsineidouasdl

HANIZNUADTTULUTMINTITB LAz yaluladuazuinnssy Jslsenauniy 1) naniud
U0983ANT ANNAIAvINdndnTisenNd 1S veeddng ndugnAwaznauiiidulddiy

12

Fefidday 2) deved/Musia arvainsandnuazainudouleafuiusivveesdng
3) lassasauwaznisitfiuguassdns AuduiusivesdnsuivseaAnsluase (91d)
ngseideu detsfuiifsrdesiunsdidiunuvedesdng 4) nmsmveIyAaINTYeIBIANgs]
mMssnunUszianyaainsviontnaussnidunguuazUssian eg1als Srauynainsi

AWAUNNTYIITEaZNAULNALLLAE 5) AUNSNEVDIDIANT DIANSADIUN @0UNAT wAlulad

T UAlsu HOMKT, “NAaNTENUIINUTUNDIALAENITHAILIYARINTAONGANTTY
A519E59A NIAANEN : USIW Ln3vmeaswisdn,” (vendnusUSyarumUudia, @1v1391019
USMSALULAE INYNSEUIANTTY UPINGIBLFIIUANERS, 2554).

18 g U NaNAR AR NILNTIQAFINNTTY, “U%Umﬁuﬁwﬁmlau,” dotuliia

NAHAMUYE, http://www.ftpi.or.th/2015/4991 (Buduiiieufl 2 neuniau 2560),
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LaziATesiiagunsalidfny 6) AuvimendiAglunisaniugsia anuaiuisaluns

FUINARDANIUNITAIVDIDIANT LoNTd wazAUyinnIe

o
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v 6 o a 3
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o

2.5 wurAAngINuAIEHn

= ' ~ Y o ¢ . =
INANTANYY WU NITHUNUINANIERNUIU8999ANT (Leadership) FauanaIn

U

yvaa o 1%

szdonludnfiannuiaruaiunsoudrdadeadudalasuniseeniusazlasunisaduayu

Y Y
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'
o =

MNERNSUALIINFIRNENSIve e TiUsEANTA MY A1z (leadership) W

Y
nsruuNsZansnauazatvayugduliujuiauimeausulanssfiesesu wWislussg
S vo

Taguszasd uasmsigunazanusathnesimslvgimaneasdesinnuiwazaiuanunse

Y

[
(Y ¥

lunanedifnamanaiia (technical skil) n1sinlagsiuanu nMsiifavglunnhau nsinu

'
4 aaada

Wunguamg (human skil) waziludniigaaniduszuy niefinnnunsludiuaiiuda
(conceptual skill) @1115099nkUUIEUVAUN NSEUIUNTURTRMULABE W gaufiy
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[
va =
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Y [y

19 FINUNAILIINYIFENSEALNALULASLATIR (FI119.) NTENTIONGIAFATLAL
wialulad, “vanInuATEuUUUSUISNISITY hasiaumalulaguazuinnssy (2559),”
dridnsuiauiinerdidaasuazinalulag wiayif, https//www.nstda.or.th/rdp/

images/stories/self003.pdf (Fuduiiletuil 1 ngunau 2561).
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(1) wnumUAUDIRANIUNITANINGA (Incident Management Plan : IMP)
2) LLNuU%ﬁmim’mmLﬁaqmqqiﬁﬁ] (Business Continuity Plan : BCP)
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(BCP Master %38 BCP-M)
- unuUinIanuseLlemsgsRasule
(BCP Department #38 BCP-D)

v oa wa

(3) wwuspIFuAsNURTzUUNUANTaUWA (Disaster Recovery Plan : DRP)
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x4 il ivelvigenaaesiuladaaiduadnudss (Risk Matrix) ¥09 Uaun U990u Fellvwin

PR ¢ & v =~ v a Y o ¥ a a ¢ Y} =
5x5 QQI@U?ULﬂm%L@ﬂU@ULW@I%Lﬂ@ﬁ’NﬂJa@@ﬂa@\iﬂu I@ﬁﬂﬁUW"UqﬁquWNLﬂm"ﬂﬁ%@‘U 2 99

'
[y [

HANTENUIEAUM LazUiuannaeiseau 1 1TUNaNIENUIEAUMLIN 2. SeRUNANTENUYY
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N15UsEIUUTENOUMBNANTENU 6 U takA ATUNITRE AMUYBLEESRIANT ATUGNAT AN

Ref. code: 25605903011194IHF



70

AUNENY ATUNYMINeTaTNAY LaAUNITNYATEINYBITIAY 3) NagNsn1TALiuAIY
M8Lileen19§3A9 (Business Continuity Strategy) : Uauw ladinisimuadmanewagnagns
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ngawzinliduas uie Srianansznuiienaiatusondndusiuazuinisiidrey el nns
Anzinagnsnsuimsanudeiomisgsia Jam Tdnsdniunislagld BCo/BCS
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ﬂizmﬂﬁl,t,muu%msﬂ’mmiaLﬁmmqqiﬁ%mwmmu (IMP, BCP-M, BCP-D, DRP) 1fiol#
Airsammaaouiinanndilawarannsaldunuuinsanudeileamassialdogagnies
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Usgaruauniglusaznisuen uazaruasuiuvonionuasdoyaddy iousaidu
UszAvsnmlunshunuanuderdemisgstaiildeenuuuiagdaitulvlduiifideidn
wnn1saln1g BOM lunisvageuiinisuvanguesndu 2 ngundn fie 1. Msnadauluy
uInsaudeLiieanagsfaseduesdng Jam dudunaaeuiioniveununeuaussse
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AYNUATTUUNURISAUNA (DRP) mamqm%mum3U3$mumuiwdwﬂm IMT, BCM Core
Team wa [T DR NM379U5W IiAsIendaya n1siansanyseniAniiz BCM nsaiiunng
vosfinatiuayuiliaen1eliniig BCM wazn1sndugn1isdnd 2. n15naaaulHuuInIsAIY
seLilasniagsiasedudie Yam sudunegeuunuuinisanuseiemisgiiaszdulne
(BCP-D) AspUAguiununNIsUsEaaIuTEnIadinnsAuRanssuLazyARIN VAN
MIAliunig Call Tree N13ATIRABUANINADAARDIVEY NagnSuazsseznandmunglunis
AAuRaNssudIARY NIRTIRERUNINYINT waznsAiuufansINd1ATy
4.1.6 NMsUTEUANTIAULNI5ANIUNIT (Performance Evaluation)
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nvasunelu Yam ddaituneunasnszuiumsnsatsefiuneluduenarisaiuem
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AallloannegsivedsaiiasliussananiuuleuguinsAueliomieginaves Yam

Ref. code: 25605903011194IHF



72

Tumssdumannavssdiunmeluduneunsnsaysuiduniglumsaonadestudunaunis
nvvaeumelures Yam 3) mavumulagiuivs Yam laiimsduiunmsifiedaliiilai
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4.1.7 715U5uU3s (Improvement)
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aeardosfiHuaniiomuumstestunafios 2) msufudsmasiaunegisdeides Tuns
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4.2 #an15ATILINITUTITIAN1TANABL B lun1sATugsAa (BCM) va3 Uaum

4.2.1 USUNB9ANS (Context of the Organization)
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4.2.2 a1z (Leadership)
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VAR STUUR TR IAlIEIELSTIa AR L TUNI TS BUAUNT BURRAN 1Y
Angelagliin1TRUNLLHUUINITAIUMABLEDIN1955AT (BCP) WazhwiAnAeliunis

a I

dnnrsausieiodlunisaniugsiandnualiguinsagesdaasulviinisusulgsedng

2 o

soiiles wazuuAnABIfuAnzfthiifiluanumsailivnfiesdeadousnszuiunsiaign
FVUALLINUHLO wazisaununfeslunisdansings SsfReuumunisdudunis
AABNASEIU 1SO 22301 : 2012 Adunuameiaigalutlagiu
4.2.3 n15919uHU (Planning)
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va
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4.2.4 nsaduayU (Support)
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4.2.5 n13Aniiun1s (Operation)
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Tun1snaEunsTavin Mt lUudoa nmsdutunis msuseds nmsmuniu msassnwll
uaznsUuUsIUsEAvSuandedeiileavesssuuuImsmudelileanngsia SR
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4.2.6 M5UsTIIUEANTIAULAISALTUNTS (Performance Evaluation)
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4.2.7 715U35uU3s (Improvement)
fAnwTinseiudadfiuin dam dnmsnsavssdunanisddiunisianin

An333aun18ly (Internal Audit) agn1snsiausiliulaggnsiaaeulseiliuaieusn

Ref. code: 25605903011194IHF



7

(External Audit) WilaliléFunisusuussnisnszuiunsiiieatesedesoiilos wagnis
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selfloimnegsia sautanuadmieafunisuudseiiin POCA HunurAanieitladlgly
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