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ABSTRACT

At present, Thai society is going to enter the Aged Society in the near
future. With the elderly aged over 65 years increasing to 17.74 million in 2025 due to
the increasing number of seniors as well as the changing economic and social factors
more urbanity. Therefore making the children have to work more and have less time
to care for the elderly. As well as an increase in the number of older people who
must be alone in the future due to the trend of having fewer children today. In
addition, the government has a policy to promote the medical and health industry
to support the change of social structure. As a result, the needs of the elderly care
business have increased.

For the above reasons, the concept of business plan, business plan
Serviced apartment for the elderly which is a building service project for residents
which will have various services like hotels, but will be rented for a long term
annually. Which provides various services will look friendly and close Feels like living
in @ home rather than living in a hotel or apartment Suitable for Active Retirement
Community customers. The location of the project is located within Soi
Chaengwattana 23, approximately 400 meters away. Near department stores and
hospitals, focusing on convenience in traveling. Able to meet the target customers

very well.
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This business plan describes the market analysis, type of business
overview and present in both internal and external advantages, factors that affect
the business. Management process planning Different types of service types
Marketing strategy with target groups, various groups this business plan will be
discussed in detail in the management of business operations and will be used to
manage the procedure.

From analyzing this business plan, the important thing that is considered
a success factor is the location of the project. Location that is in line with the main
needs of the elderly target group, who want to choose to buy accommodation to
rely on themselves as much as possible in daily life, because the project has a
location next to the Pink Line BTS convenient for transportation in various places.
Including providing comprehensive services, that is consistent with basic physical
needs such as basic health services In addition, it also provides special services in
psychology such as tourism services. Activities Success factors. This will made the
business above competitors and can attract consumers to use the service well.

This business plan will use the initial investment of 252 million baht, with
the proportion of ownership in the equity of 30 percent and investment from the
loan of 70 percent with the strategy and marketing plan laid down. Bring financial
assumptions about income costs and expenses in the situation under the action plan
will receive a net profit in the first year at 6,010,106 baht, which the company can
pay back within 12.2 years, with the net present value from the 15-year investment
project, totaling 245,438,906 baht, returns throughout the project, 15 percent higher
than the average cost Weight (WACC) which is equal to 8.73 percent, almost 2 times

Keywords: Elder, Service apartment
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RudsuIAg 70% | 176,400,000 | 119 NN13)EUSUIATNIAIYE Lag
fignsmendeowinfudesas 7
(5UIA1SNTIATRYSEN 9110, 2561)

GEOIMILNERETEN 30% 75,600,000

ERIARRYAY

374 100% 252,000,000

MILAUNUNIINITRUTDILATINITIZANINAITAIUIU WACC (Weighted

[

U
Average Cost of Capital) Nildndiutiuamuludiuvesinvevsegneu Laglkuamuain
NINBNIINTUIANT BEN 70:30 Iae?l WACC Auadlel siail

E

T
D+E(e) D+E

WACC (ry) (1-tax)

(0.152) +

— (0. ————(0.07) (1-0.15)
0.7+0.3 0.7+0.3

= 873%

o | a

logdl B A dadiutiuamuludiuvesinvemsediony

D fe ddIuliuAwLIINNTNEUIATS
re Ao sunuludiurenives
g A9 AUNURUAYUINNIATUIAITUIBRBNITY

tax  Ag dns1nsluguwuuilfyana ety 15%

'
a v

6.3.2 T18N1TRUAMUITUAY
NNNANIUTY UTENABINTRUAMUIAEUTELIA 252 AIUUM 13
AIUMENT ATUTILATLBEAGL]

1. ANNAY
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TunisneasdieeIAITiRnNeIFyIUIR 8 TUTU ARLTUNUNTINNINLA

WU 6,255 A151905 taeazUseiiusinneasnedn98aanyaisuseliuAmngduuna

UszwAlng agiuszana 30,000 U/ Feaineasiavzuseneulunig frdan fuss

ATBUAZAIMNUAIDUE

AN 6.2

T8N TSUTHTUN U

318019 wine WU | IAEERUIY | IUIURY (UMW)
U (um)

ﬁ?ﬁau $3.39 370 120,000 44,400,000
ANNRAY AT ANUAID1IANT 8 Tu 75.4.. 6,255 30,000 187,650,000
Aneassiivensaldiu 900 A3, H3.3. 900 8,000 7,200,000
Arldanedue (5% vesrneasnae1mns) 9,382,500
ANVINOUULALANLASAIN 500 754, 73.4.. 500 900 450,000
ﬂ"]Lﬂ%“aﬂﬁaLLazqﬂﬂiﬂjmiLLWWQ 105,470
mqﬂﬂsajﬂﬁuﬁﬁauﬂma 1,842,090
aizdwﬂg’]izwmﬁa YU 2.5 x 4 x 1.5 1Ung 450,000

FIRUNUY 251,480,060
miwﬁ 6.3
Ussanam sy saz s

u UIA AneEsaIaY 37U 31U 39
i ANLLAY (um) (%) (um)
(M3.4.) (um)
%‘uﬁ 1 916 30,000 18,320,000.0 1 27,480,000
%uﬁ 2 677 30,000 13,540,000.0 1 20,310,000
%uﬁ 3-8 T 30,000 15,540,000 6 139,860,000
SUR IR (8 %y'u) 187,650,000

Ref. code: 25616002031547MPX
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U6 5780113 3181 (V) MUY 311 (V)
NOINYIUNA \3RTAAILY 1,790 1 1,790
w3esaimin 400 1 400
gunsaiinld 160 3 480
\3asiatinna 1,250 2 2,500
yitaiila 500 1 500
Lﬂ%@ﬁﬂiz@ﬂﬁ’ﬂﬂ 60,000 1 60,000
Yrgunsalvinung 1,500 3 4,500
yaeveladuile 1,500 1 1,500
saudu 3,000 2 6,000
RN 13,900 ) 27,800
334 105,470
3197t 6.5
ArgUnsalaIuNa N
U3k 318N13 311 (UN) MUY 3181 (UMW)
Vo unilsde wiiaderhly 250 100 25,000
UoIALNY 700 10 7000
\A3D9EN8LONENS 16,900 1 16,900
PRINANTIU nszaulivese 4,190 1 4,190
TUsianmas 33,000 1 33,000
vioswenmdime | gl 12,000 4 48,000
YARKLUA 12,000 1 12,000
1384 Elliptical 15,000 2 30,000
w3nsdnseuiy 4,000 4 16,000
\A384 Weight Bench 19,000 2 38,000
Lobby ADLNILADS 25,000 2 50,000
Tnsvia] 55 i 22,000 1 22,000
mafunelulag | ndes CCTV 1,000 40 40,000
usn ana 1,500,000 1 1,500,000
334 1,842,090

Ref. code: 25616002031547MPX
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6.3.3 N15USTUIURNANITALUIUVBININIS

6.3.3.1 Uszuraunissiela

AN5199 6.6

Uszanain1551eleti 1-5

$19N15 i 1 i 2 i 3 i 4 i 5
NIINTLLINN 60% 75% 80% 85% 85%
selanesin 42,480,000 55,944,000 61,963,200 69,321,600 72,807,600
s1e/lédun 424,800 559,440 619,632 693,216 728,076

sauseld 42,904,800 56,503,440 62,582,832 70,014,816 73,535,676

[

s1elevadasinisazuuseanidu 2 du sadl
1. s19laannsviaainedesed

esuredlasinsunnANY Wesinyianue 98 alln Fedndy

17 '
=] I

NUNNIUA 4,151 A1SIBUAT LATLINTIAILRALNBINNAY 60,000 UIN/LABY F991NAS

(%

9199451891Un15na10 Y 2560 ¥ee Colliers 1399 Bangkok serviced Apartment Wu71
Occupancy Rate Tuwaiufingannamuasegn 81% aeliulutusnyniauisnaianisaiing
anusavdesidile 60% veaduiuiesiniiaviue LaraningnsINsiulnesAiadey
- o a Y a % = a ] v
1 5% nnsimaindasnuasladeasuainnisadsaliihaedvuynasdlignseduaiy
Ao inYuluewAn

2. sglgmusnsmenisunng

N15UININNMTLING Ingaziiunndgsiungynie 1 unga

o

' v
Y YA

gunmuazshulsamlvlignegendelulasainisiludsedrdunviag 2 A5 uasdlusunsy

n339auMUEAY sl AxdlA1usnisnuunndegiaTeag 900 umsieau lngAIndnaEilEin

Y

TausnsrunUazuszunnd 1% VoI9S INISIINN

Ref. code: 25616002031547MPX
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AlgaevaalasInIsUsenauluale 2 d@ulawn
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AT 6.7
Uszanalnsmlae
$19N13 i1 i 2 i 3 i 4 i 5
Atgaelunsanduau 20,165,256 | 26,556,617 | 29,413,931 | 32,906,964 | 34,561,768
Aldanedladfeatumsdndueg | 2878912 | 3,791,381 | 4,199,308 | 4,697,994 | 4,934,244
394 23,044,168 | 30,347,998 | 33,613,239 | 37,604,958 | 39,496,012

1. Uszananisantganelunisaiueny

Aelutusnmeuiendszananmsaldinenmunegn 44%

voe518lasel Ineuuseanlumdnanidnaunazaldiisasisgulnanielulasinised

20% ANAILEUNITANUNINITAAIAKALABINNDN 24% NIRAIET18TUN1TARUIIUIL LU SEUY

(%
1% K'Y

MINNTINITINNTDNAT Aet U sEINUINIUSENAEARAdliUSEn Compass laldlu

a o a l‘zll‘:l
ASUINITAITANUUNUDYNUAY

Y

44% wo9518lanel Tudruvesarldinenisnisunng n1g
Wimaranu 3 % vosmeldvionun Tnsuvaduidradnausasarldanedug
2. aldeildiioatunsduiiuay
nusEnladnisindygriun1auiem Compass Tun1931979
Tunsudmsnunelulasimsneldauussanadiaeds fe 44% veseldned Tnefidonnas
A1UFM33ANS (Management fee) gl 7% wasilsdusiu wazandeussiuanmsagil 19

voe5elasiel TIuderndeusinnegn 2% vesnglanuseazidennisei 6.9

AN519% 6.8

Uszaainisaloaeglunseaniduiiu (Operating Expenses)

78015 i1 Ui 2 I 3 Uit a I 5
AlgINgUSITINNG 8,580,960 11,300,688 | 12,516,566 | 14,002,963 | 14,707,135
funumssdumsdufesin | 10,297,152 | 13,560,826 | 15,019,880 | 16,803,556 | 17,648,562
AldaresudunsuazAndensian

. 1,287,144 1,695,103 1,877,485 2,100,444 2,206,070
PNANTHINE
374 20,165,256 | 26,556,617 | 29,413,931 | 32,906,964 | 34,561,768

Ref. code: 25616002031547MPX
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Uszaadn15mlga1e71lasne aiun 139431971 (Non-Operating Expenses)
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31819 Ui 1 Ui 2 Ui 3 Ui 4 Ui 5
ANUSINSIANS 1,591,768 2,096,278 2,321,823 2,597,550 2,728,174
ﬁ?Lﬁﬂﬂi%ﬁua’lﬂﬁ 429,048 565,034 625,828 700,148 735,357
ﬁ’]La‘IEJJJi’Iﬂ’] 858,096 1,130,069 1,251,657 1,400,296 1,470,714

394 2,878,912 3,791,381 4,199,308 4,697,994 4,934,244

6.3.4 Uszanauniseunlsvinyu

wasantateyan1suseanasgld dunuiasaldinesie wi Ysenau

fuanufgmumen1siu wazannsathluwanadusuilsoayul

M15197 6.10

ayUUszaIansIun lsvmyuuaznIsLaTuan

Y]

&
PNU

Year ended 31 December

Uit 1 Uil 2 Uil 3 Uit a Uil 5
Income (in Baht)
s1eleann1sAiuu 42,904,800 56,503,440 62,582,832 70,014,816 73,535,676
Expense
Algelunsaliuau -20,165,256  -26,556,617 -29,413,931 -32,906,964  -34,561,768
Aldaediliifeaiums 2,878,912 -3,791,381  -4,199,308  -4,697,994  -4,934,244
Fbiiuau
sl ddrestamn 23,044,168 -30,347,998 -33,613,239 -37,604,958  -39,496,012
mlsneuduyunmaiukay 19,860,632 26,155,442 28,969,593 32,409,858 34,039,664
mesulaiaynea
AUYUNNNITRULANIY
ponidsdne -12,348,000 -11,730,600 -10,495,800  -9,261,000  -8,026,200
Rududng - -17,640,000 -17,640,000 -17,640,000 -17,640,000
Mlsnoun8iuladfynaa 7,512,632 3,215,158 833,793  5508,858 8,373,464
MIRulATRuARa 20% 1,502,526 -643,032 166,759 1,101,772 1,674,693
filsgns (v1Anu) 6,010,106 3,437,979 4,105,014 8512100 15,210,872

Ref. code: 25616002031547MPX
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6.3.7 mﬁLﬂi']:ﬁwamammumamiamu
6.3.7.1 Cost of Capital (WACQC)

AunuNINsRulagafsvesduyuivseleviieldlunisdndula
Pavsasululasenistug vield Usznaumie dunuannsnouity (Kd) wagduyuaintu

YoID0YU (Ke) Auindlaangns

WACC = (Wd x Kd x (1-T)) + (We x Ke)

€

Taefi Wd #e

oM

AAURUAEY (70%)

We fia dndiuliuasurasiteu (30%)

€

o)

Kd Ao Aunuluyudiuvesduivisesnnenileliug (7%)

9 9

i £ U

Ke f® BRI INANDULNUNTNAMUABINS

% Yaa

T fe dnsnsduladiyana (15%)

lay  Ke Aindnwanauwnuigieaiuainitazlasu aae38 Own Bond

Y

Yield Plus Risk Premium @eanansadiuiailaaingns dasaluil
Ke = Kd + Risk Premium

Tagil Ke e Shsmanouunuiiinamusiesns
Kd A Fuyuduyudiuvesiuiviosnnendeiuigega
(11.2%) (5UNA1INT9FTRETYN, 2562)
Risk Premium e @auvalvemuidesiiinamusionis
fviualsiand 4%

Ke 0.112 + 0.04

15.2%
Fath ACC = (0.7 x 0.7) x (1 - 0.15) + (0.3 x 0.152)
WACC = 8.73%

Ke

6.3.7.2 NPV (Net Present Values)
yarnanouLnuinnitazldfuannisamululasainisienis
amuatanamlvield Sannsodwnldanmsinssuaduananmsdidunuininan
fhednsduyuvesiunuitienglasins 15 I dendunamuinlassmsiiyadtlagiugns

[
1

(NPV) winfiu 245,438,906 U Imamsﬁ?jqﬁamLﬂuiﬂiﬂmiﬁmamu

Ref. code: 25616002031547MPX
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6.3.7.3 IRR (Interest Rate of Return)
ansmanauwnungly Aen1sUsEiiud Nsamuelutudng

Hanaulnuinla AenisgudnsiAnan (Discount rate) Ml NPV dawvinAugud nanfe

iliduangnslueuiaaveuyarnauindagtuuaididvindulduasmunouwsn Ay IRR

a = o

msiAmnnIFu U Rutazdeliannndsd Fednsnaneuununiely (RR) dAneg
15% Faganin WACC
6.3.7.4 Payback Period
JreEaAUNUYedlATINTg tnuAIalAINNTELARUAAIINNTT

=

Afiunu wazgazanusoAuulinegly 13 U dadulumunagnsinsli

M5197 6.1

§71519A4I84 NPV IRR Uay PP ¥a9lasinis

i 1 7 2 i 3 U7 4 7 5
Free cash flow 6,010,106 3,437,979 4105014 8,512,100 15,210,872
EBITDA 7,512,632 (3,215,158) 833,793 5508858 8,373,464
WACC (%) 8.73
NPV (u1%) 245,438,906
IRR (%) 15
Pp () 12.2

6.3.8 ¥1ABANIUNTAIAIUENNAFIUNINITIRY
6.3.8.1 @a1un1saluni (Base Case Scenario)
anunsaiund Aeaaunsaimdulule wazlavnisusyanaly
WEtey musasBennsed 6.10

6.3.8.2 ﬁmuﬂ’]‘mﬁﬁqw (Best Case Scenario)

anuNsAlNRNAn ANaNNAgINNInITiY lagliasienaniady

AUTILaNNASH Indunaeuuy wasAudswns unsiaunlusnliesedwmaiiias n1g

Y

U%ﬁ%%ﬂmﬂﬂ’]iﬂj’j’]‘mﬂﬂﬂ?iﬁ@ﬁ%’]ﬂiﬂl?\lﬁﬂa’m%sﬁumLﬁ%ﬁlau 2N AANAINNADINITNIIAY

v a

Negorfefawuisaliiuindu dwsudgeergiiegluiorinaulasfenisauniauwasnis
< 'l ! a %4 [ Y L3
Juegazainauiy szdwwalilaseinisanunsaiiiugeniaeioainledn 10% nnwmanisal

a

Une
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61

Year ended 31 December

Ui 1 Ui 2 Ui 3 Uil a Ui 5
Income (in Baht)
selgarnnisadiuenu 47,268,000 61,848,360 69,001,584 77,606,784 81,509,424
Expense
Agarglunsaiiueu 22,215,960 -29,068,729 -32,430,744 -36,475,188  -38,309,429
Alddnefildiieadunis  -3171,683 4,150,025 4,630,006 -5207,415  -5469,282
R[S KLY
saAldReR e 25,387,643 -33,218,754 -37,060,750 -41,682,603 -43,778,711
mlsneudununiinIsiuuas 21,880,357 28,629,606 31,940,833 35,924,180 37,730,712
mEulaiaynea
AunuNINIsTuLaZn 1Y
penidedne -12,348,000 -11,730,600 -10,495,800  -9,261,000  -8,026,200
Rufuing - -17,640,000 -17,640,000 -17,640,000 -17,640,000
Mlsneungluladfiunna 9,532,357 (740,994) 3,805,033 9,023,180 12,064,512
MBRuladRuana 20% 1,906,471  (148,199) 761,007 1,804,636 2,412,902
Mlsgms (vavu) 7,625,886 7,033,090 10,077,117 17,295,661 26,947,271

6.3.8.3 @a1un1salugfian (Worst Case Scenario)

q

[

A01UNTURENFAIINANUAFIUNNITRY Lailladins1ehan

JasensianusauluiNaiuisafaduls 31NN1SUSUISINURANAIAVDIUSENN U UDNN1IU

TunsaduuiuNIsRaIALaze SIUTIUTIIAUNUIY demalisaanisiiinluduly

muth Taumedndnsnisidiinazanas 10% ANwan1saiung
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Year ended 31 December

Ui 1 Ui 2 Ui 3 Uil a Ui 5
Income (in Baht)
sglannmsandunu 38,541,600 50,394,960 56,966,424 63,266,400 66,447,900
Expense
Aldaelunsaiinau -18,114,552 -23,685,631 -26,774,219 -29,735208 -31,230,513
Aldanedladieat 2,586,141  -3381,502 -3822,447 -4,245175  -4,458,654
AMIALEUUY
saAldReR e -20,700,693 -27,067,133 -30,596,666 -33,980,383  -35,689,167
mlsnouduyuninindusay 17,840,907 23,327,827 26,369,758 29,286,017 30,758,733
mEulaiaynea
AunuNINIsTuLaZn 1Y
penidedne -12,348,000 -11,730,600 -10,495,800  -9,261,000  -8,026,200
Ruduaneg - -17,640,000 -17,640,000 -17,640,000 -17,640,000
ﬁwiiﬁauﬂﬂﬁﬁulé’ﬁﬁqﬂﬂa 5,492,907  (6,042,773) (1,766,042) 2,385,017 5,092,533
MBRuladRuana 20% 1,098,581  (1,208,555)  (353,208) 477,003 1,018,507
Mlsgns (v1Anu) 4,394,325  (439,893) (1,852,727) 55,286 4,129,313

M5797 6.14

M7 16UFIULTTEU NPV, IRR 4ae Payback period Tunsealsn99

. NPV Payback period
#n1un1Iad IRR
(um) @)
Best case 331,028,206 18% 11.1
Base case 245,438,906 15% 12.2
Worst case 165,982,661 11% 14.3

Ref. code: 25616002031547MPX
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