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EXECUTIVE SUMMARY

Nowadays, There has been a significant trend toward a healthy lifestyle
among Thai people. Although there is a number of people who wish to live in a good
health and without any kind of disease or even in a good-looking shape, the
approaches that most of these people implement so as to achieve healthy life still
ineffective. For example, usually having a food which considered to be an harmful
nourishment for their body or lack of knowledge about the best way to take care of
their own health. Moreover, the research found that healthy food, in most
supermarkets, these day has not contained the enough nutrition and it is also failed
to meet their consumer’s need because of the rapid change in these healthy trends
among consumer. However, the trend toward healthy lifestyle has triggered many
businesses involved in this area to develop and improve their performance to better
serve their customer. A good example for this would be healthy food delivery
companies, which require only a small amount of investment so as to start this
business, but the result is quite extraordinary because it is highly popular among
people who willing to pay more for their convenient life. As a result, more and more
people are using this delivery business for their meal.

A plan for establishing healthy food restaurant delivery name
HealthyBetter24 has been produced, in order to running a healthy food business that
have a number of advantages, such as various and eye-catching food and also come

with an affordable price which is around 69-15 Bath per meal. So that this will be a
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perfect food for people who take it serious on their health with specialist work closely
along with the development team. The main target group is people who are 22-35
year old whose priority is healthy lifestyle, which they normally have a fast-pace daily
life in the urban. So these target group generally want the business that make their life
convenient.

In terms of marketing, as ours slogan is “Better For Life, Better For you”,
so that ours priority is to provide the most nourished food for their client. Therefore,
we are focusing on developing a variety of tasty pre-packaged food as well as
modernizing ours way of running business as a means of meet ours customer needs
which is changing rapidly day by day. With periodically communicate through different
types of media and also a several kinds of promotion, so that ours message will reach
to customer which will hopefully then increase the sales throughout the year.

In terms of operation, from raw materials, which a selective material
along with high standard production, to exceptional inventory management through
data, information and regular analysis. Furthermore, a high standard and clear plan for
logistic has been introduced which then result in on-time delivery and highly effective
for customer impression.

In terms of finance, as we set up the business from scratch with only
1,000,000 Bath which all of the investment is from the owner. So, the advantage of
investing in fixed assets in a small amount due to the advantage of the business
without the storefront. Based on hypothesis, the financial feasibility analysis that
references the current business environment. The five-year investment projection
shows that the net present value (NPV) is positive and the internal rate of return (IRR)
is higher than the required rate of return and payback period of less than two years,
this business plan is worthy and attractive investment.

Healthy food restaurant delivery “HealthyBetter24” It also focuses on
stakeholders such as customers suppliers and employees. So, This will make the

business grow continuously and be sustainable in the future.

Keywords: Healthy Food, HealthyBetter24, Delivery
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Thailand's Healthy Foods Market Value 2011-2016
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Functional for Health &... IEE—————— 45.9

Immune Support IS 49,3 201 - 300 THB -
Diet alternative Food | 47.5 More than'dnce per week
Cholesterol Free IS 46.1
Is
I3
I"3

Weight Control  ———— 47.7
301 - 400 THB .9
FatFree DN 45.5
Sugar Free NN 425
Digestive Concern | (.4
Antl-ageing Concern | 0.4
Organic Concern | 0.4
Source of Freshness &...| 0.4
Emeotional benefit | 0.3
Low Carbohydrates | 0.2
Lactose Free | 0.2
Low Caffeine 0.2
Gluten Free 0.1

once per week

401 - 500 THE .9

501- 600 THE Is_a
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Nutritions benefit

Saw the advertising and would ).

Taste

Confidence in quality of the...
Affordable price

Convenient as a meal (No need...
Just follow the healthy trend
Would like to try
Convenient to buy
The reputation of brand

Packaging
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et 7.5 drunau Tnsanindlefisd 2040 weludn 22 Ydhamih Apdrduulszrnsngy
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2.1.4 d@nmuandaunianalulad (Technology Environment)

tagtiunisdeanseglugamaluladarsaunaniogn IT (Information
Technology : IT) Tnstanizn1simunnaluladdiunisdears Jeiinalaenssdenis
WasuwUasmgAnssunisuilane msvesaulne 1ilesannisimuinisvesszuudeya

Y1ENT WazAMNLSUNIMTNAIUINEIMmERsLazmalulagnisoms AnanAunanng
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WawaziuszUemstug 9 Swaunn Yseneuiunalnuasinallavesgsiamunsnaia i
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druduasuliminaiton AU LaYANUABINITUIIAADIMITAINGDAIS 9 NHATIaIwMN
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Thdunidnlunadusingy lneiudeniidvinadenisdndulade

Tngtaniglunduau Gen Y (918 21-37 U) 21015518489 d11ine1u
[ a « a 4 L3 & 1 ag v a f =
Wu1gInTIuneBianvsetind (aadn1sumv) wie ETDA seyirilldnusumesidagean
UUTULRaY 10 Talus 5 urfisiedu Taslanignasld Facebook, Instagram, Twitter wag

Website Pantip gefis 3 3. 30 ey wazandeyadainudninnslddinuszaniudiu

I a 1%

duneosifin “se Social Media N1 82.8% LHunstisyArduAwarUsNsHusEUURaulall

£% [
v = 1

Fevilinisvingsialutagiunisiddsduslaaviladeduriugemis Social Media 53uv

Y

waluladingrdue1rsAtn TR U UL e U 1IN TRmUN TR sIAUS N lauI LYY

savAgnungulae uwagilnvuinisiasuniudnesanig

'
a =)

ndeyadninuindeuniaiunalulad fdeilunadsegsia 1llesain

9

wialulagifefuenmsnimundu srunstagiuaulnennisly Social Media unadu vinli

ganaasnsanfeusiaalade
2.2 Mmsuszidiuauinaulavasanamnsy

1411531816 Five-Forces Model 9849 Michael E. Porter Tun1susgiiiu

[

ANNUNAULTDIRRAMNTIN T1ERLBEAlUNITIATIEY ATl

2.2.1 guassadmiugiauselnl (Threat of New Entrance)

T lugsivemns audsanunsaidiunlang liduudnsensgsiseims

a Y o

Wieaunw Liesnguassalunsiinggsisreudiewn awnsadn-eengsaladiy mewmexa

1Y

N

De

2.2.1.1 Msunulunisandunisiligannin wWesainlddntsuil

o [ ¥ 1% P LY £4 o v Y ! [ 4 Y o !

Jdudesasuauaniuiivesessugnan vinlvsuyudiulvgludunuiuuys vinlld
derSeunagsnaneluglugaaivingsy wagnsidn-eengsnavilade

2.2.1.2 enuimainuemsharlavuinis fanunsaauaimlaiall Msain

wiladowasdumesidn Juiligndeinisitiuvigsiadiunlaieainnisfinudeyanie

MUY
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2.2.1.3 doannanisdndimiienagnisiinisnainviildie lesaingsfa
9IM15U3N153AAS %38 Delivery a1115097143573UIN5TU-deduAlel 1y wawmeslensudng
fanunsodsaudlsiiuslnaldnuiifosms muiamunsmhomsiunsmineni
2.2.2 31U1RABTDIVBIAAMNTIAR (Power of Suppliers)

a I

AAIM195379 M5 Supplier lugsAaemis diulugasiluddndining

Y

[
v a 1

gAvndagtuiiegunung vilviguseneugsiaanunsaidenassaals sghamngauuiniu
’_j IS a Y A

ldaazdu dn waldl wazillednd Famngdrdaunmdudnlidiqgunin wiesiaild

9

¥

auvnaNNa anusadsuuiasgimagsialdie Weswnndgimagsiasedunsouiioy
MOUAUBIAIUABINITVDITINADYUT NV]’]IMEJ’]‘IJ’WG\@?@W@Q@: AN19g 3NN
2.2.3 $u1arasaIvBsde (Power of Buyers)
= Y a [ < 2/ = a
Wesndagtugsive s lddraziduduenns viegsive sl
JULUY Delivery M3 mungarmsiieguainileguinung lvimaenvesyusinaiuiniy

a

INgIANN1TUIBAUA AN INUS DAMANTALINTINUAIINADINTT NTBAITIATUNINT
o Yy A = a Y v = = 1% | a v oy
Awts fuslapeadiniswdsuutaslaegiuiminiussuiisunamuindusvred gudeasng
Aufisnalaliunnd seunsaasuliidiuasdeseses@eiisnunags
2.2.4 fvAnANVRIRUAMAWNY (Threat of Substitute Products)
4‘ U al ] U ‘é’

gmsiveaunn Tulagduliegunninevatesuuiuy Al

91m3d 593U omsiasusieg Adviainuate adrmindenlunis
Suusgnmuuindu uiguilaadndudesdendedumienuies uazenalufiauiuinwely
nsidenteilvanyay

$upnsluilenafimsusuuygeaiuyemsiitsoguninaniu vie
fruazainde 7-11 989 CP finnegsivemnsvesszmalne Afaviegidusmounin
WRelady 1ndinsUTUNToRAIULUYDINISINB AV TMANATY a1u15anaUauIngd
Auslaniilaensionadunaidesogsnaemsguaimuinisnioudsagnss

LATTINRINTYI0MITTUUTEMUAIEAULEIYRIHUSIAA uidealdens

AustaaliifnnudnglunisuseIms wieauAlasuInsnsemsimingaluwsias Ju
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2.2.5 ammnsudstulugaaunssuiaeaniy (Competitive Rivalry within
an Industry)

s3nvewnstudagiuiendnisudatuaauwasunse iWeswiniigusenay

LY 1

g3nvegiuIuNn uasddlgudinglniinduegnasniian vilvigsisemnsludagduiaiy

| o oA

Ae9ge LagaInanInnsutetuiizunse inbiguszneugsnadluseausuljuasiamn v

TudIuYRUYDINIT FAYIR 5IAT UTTRAUI N15UTNIT SUTINITANETUNITVIEA99

[ |

WasnguslaaludagduiingAnssuldeuudasineg uwazaiunsadifateyasieg laegis

Y

=

a7 limngusenevgsiaselun Wanunsausuimlaviu envviligadeniiuaiun se

YRSV
'
Y o A

Tun1sutstu Feiigsfiaeomnsfianunsaegsenlddnludedinsusuiiienauaues wazds

¥

wouduATdnun mLasnaulangaNieINsreiUsLaalieg19sIngy

9

I (4

31ndoyanna1iu1lun1siAsesi Five Force Model nui1tnaingsia

Y

£ ' [
a a = 1

9113 futsaguinang Wegutssieiin uarmelvafiintuegmasainat sauiadaudn
nauvuegunune infeudunadonliguilaafuegied ilguilaaiidueresesgs
mszanansanymaudmaunulfegnasanan uiterlussisemsaonsiigimisgsiveg
winugluagiu

fefunnsiigsivasannsnegsenldluanimmaudstuiiyuus Sududesd
nsUTUiegnanninaT LarausanouauDsALdeInIsveauilnaldidusgied Wily
AN M STIFRTE I Msmududlvslg msdafanssuduaiunsnana ionsedu
ANUFBINS Waznsiuivesuilaa ieaianuelifududiazdameuliuguilanauiu

1N
2.3 N159ATILNAANALALIASIASIINITLUITY

23.1 ﬂ'W‘Ii'J&Iq%ﬁﬁﬂﬂ’i’iua’]ﬂﬁ’ﬂuﬂimﬂﬂlﬂEJ

Y

sUkvvveagsiauinisemslutagiuanunsawusesndungumanle dsil

Ref. code: 25616002031596NXL



14

2.3.1.1 $uudnisindsennsiathusazuuudendulumuditn (100%
Home delivery/Takeaway)

2.3.1.2 $ruewnsilviuinisiiusuuuy (Full-service restaurants)

2.3.1.3 SuaW uaguns (Cafés/Bars)

2.3.1.4 57U81911597UAU (Fast food)

2.3.1.5 IUDIMITUULUSNITAULDY (Self-service cafeterias)

2.3.1.6 $7UB1MIANTIN (Street stalks/Kiosks)

a

Tnpgsnaduomslulszmalve Wunislugsianfienuiaulauinin

Aasafnaufiadagdu Nuwdldunsiiule uiuvesgudeselviiiingssia nsifiaanvn
Uy

GlJ’e]\‘iﬁiﬂ’*i]Lﬂll LazUselAnUDINIsUINITILAY E]’]M’]‘JV]LL‘UﬁﬂIﬂlILWJJGUU lngdoy ’ﬁ*’\]'mﬂillﬁiﬂf\]

a

3¢ wuilugasl 2560 SlgsRaiuevnsisiiufanisegiiussima 1 11,945 18
uazfidenasgaiadiueims alvgjisegluiiufingunmuniuasuiniiands 43.72%
ALEIRY

uazsengAnssuuassadounsuilaremsivainvanslutiagiuvesay
e vilgsinemslafinisvenefuiiesesfuaufesnisiiuuniuaudifu dude
f9saINHaUTENUMITHIUN1YB9§IAT81MS NudgsRaliselfiAulnseideunlae
paen druniananmsuiudsugiuuulneiimaluladidintisaiisyadfislitugsia
aules Jsaenadastuuloviglneuaud 4.0 ¥e3n1a3g 19U nsiladuemsuazyesity
Yesnseaulall waznsdanssisdlefuilan derelriveeguduilnauazaienelifiumn
u lnensldussleninnnaluladuardessuladieg Saaeligsia andunulunsg
Usenougsianandnieuslaaldienniy

Tudnvesgsiaemisitoguamdagiiufdadufidunueadusgiaun
Mnuwalivvesfuilaaiilianuldlawasiisloguainuiniu Taengugsiadiue s
sysuvRnavesiuniafimaiulnesann Fsaunsavsdlffusdnonmnsivlavesssfa
o1nsiitogunmldidueened Tnedeyaain Euromonitor wuingarmaIneIvNIIAZIAS SR
iioguamweslanlul 2560 fuwldudulaadelas 7% yardwainazgeds 1 d1udu
Wiy Uszimaiuslaremnaifloguamganniiaaidusufunils Ae Ju sesaswnduunda
wavanizoiisni eglududu 3 dnlneeglududiu 19 muddu

dmsunanemsieaun nluusemelngnuine i siegu NN

ABRIMNSHATLATRIANNaRAMUTEleYY (Functional Food and drink) feAsesdiuwunain
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91MNSAUAMAINTANTN 60 % ANNFIHDIMITTUNIINGITUALALAREgUATN (Naturally
Healthy Food) 30% s041A0InNUkAHANIMIETID1MT AMUAIENEnTuNIINaYUlNS
pudiu TnslanizedsBiemsosuniia noomsiiiequammiousulseniu Innsg
Fulatudia 59 % 91nT 2555 - 2560
2.3.2 AUUIN19A5e (Direct Competitor)
2.3.2.1 Cleanfood BKK
%

@

cleanfood
B K K

line : @cleanfoodbkk

27 2.1 adeydnua] Cleanfood BKK

=4 v A A o 1 1 1 s

Juiwemisieguain Ndmieiutemisesulal Inge1mis
AU IURwesies wIssupnltdlunisussemns sudunuuleieust dnudildduindiu
1znen wazuisuailuan iednifzidunuulifntiu noudnuazeaumandaslulawmse

1 v

i 91lsdiues wie 41andes leswyemsiasulndluyniieu wazlinnsiiudoyaves

ey

uslaadiedn duslaaaulnuliaunsaniu vieliveumuingivesls Fadunisgualdla

%

anNAYNIIY
sausinsdayermsilu Course Wsunsuwuuduansi Ty
Y oy a
anAABINTsANEEAINaUNe tneiled 3 JULUY
1. Premium Course 51A1 12,000 U
2. Super Diet Course
- Course 4 &Ua1% 51@1 9,360 UM
- Course 2 &Un1% 51@1 5,040 U

- Course 1 &Un191 51@1 2,610 UM
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3. Diet Course
- Course 4 &Ua191 5711 6,600 U
- Course 2 &9t 5711 3,420 U

- Course 1 &Ua191 571A1 1,770 U™

5107 : Usenad 120-200 U 6o 1 iy
N1599&a : JuTuns - Ans 11.30 - 17.00 u. A1AREUSUAY 70 UM
ALAY

'
a aaa =

1. WuSwemsiiinsléingAuiiataunim fimseildlagndlag
2 v ! v 1 o a | ! = <2

nsiiudeyaingniselaliaunsanuingivinuld vieldveunuerls ienruianaels
UBIGNAN

2. finswasumyemsluyniiiou wWeauvainvaie waglil
YD WNTTYINTUR

3. Ansdmuyeisilu Course ituuusadUnv wazseifiou
o o o Yo = - H v
flenuvatnviane wagdalimsiisuinwisesnisanumins nasa Course

4. nasspsanunsaldlunisguivlulasile

DY

I3 i ! & la v 1 a ) a
1. LNUATYUAINIUTSYLNIIAILLALIURNU VLﬂJﬂJUﬁﬂ']iaQW{LULGUG]

InalAga
2. Course LyeM13 @1u15asugnAtmiiies 12 vitusiaifiou
3. yewnslifisaud osdssandm fuvesieuazih wihiy
4. wyemsiimsdsuuvadunniiey enaviliayeimsiigndn
Aoin1slaiidnieg

5. m3dndnieldsaidos iWeswinidvesgsiavindueinasy

2.3.2.2 Daily Clean Food

S’
Line: Dailycleanf ™
Tel : 098-880-5245

, =l Y
27M9] 2.2 a57deyanwal Daily Clean Food
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Hudwemsiidmingemmaiiioguam ihutesmisesulay Ade
Srheamzyomsfiiuiniidu lnsemnsiidnsiniieisalbune savff uid
wyemnsideneglininin wazifuduormsiilequamiisinisdminglusuuuunisdn
wyenaidu Course TUsunsuuuudUani lrifugndn lnedled 2 JUwuy fie

1. Course anumitin dwiudndeanisandmiinlagiang

- Course A 8IM15VI9UUA 9 NABY 57A1 590 U
- Course B ®195919%un 15 Naod 57A1 950 U
- Course C 19%15919%UA 20 NaDg 57A1 1,200 U

2. Course Fitness dmiuginaamsiasuasianananile

- Course D 91%15919%uA 10 navd $1A1 690 U
- Course E 81%15919%UA 15 naog 37A1 950 U
- Course F 91%15919%UA 20 Naog 51A1 1,280 U

5107 : Useanad 60-70 U Fig 1 Ly

N133nde : IAds 1381 9.00 - 18.00 W (MeaTungiauazians) Al
ndaudiu 50 vmiduduly

LAY :

1. ensiisangn Weifeurugudssedu silignAdrddsine

2. fnmsdayenmsilu Course asanuazainaualiiiugnan

3. andasluszey 15 Alawnswsn (Juainisnesiu)

holS

ANDY :

4. fyomsdesilalfieuiuguls kardndnIERNIZIIYeINIS
q" I~4 v 1 gj
NUUVIINIUY

5. SLYLLIATUNNITASEUBINITLTLIATIUIU UTEU1 2 TU 3998
AN11509nAILe

6. Wfinmvauuyemnsiunsazyiinidniau

Ref. code: 25616002031596NXL



18

2.3.2.3 TipTop Aauyla Delivery

2l 2.3 adeydnwel TipTop Aauiln Delivery

'
a

JuSwemnsidmigemsiioguamiiieideanigfianiundy
280,000 AU T Social Media filuye1v1sAvaInyatendt 30 wyluwsazisiou laedinig

a

dudguiuyeimsnnsiey lnen1sdndddinisiruatudii wazlinisldingAuniiaaunin

9 9
v

fio ldinananvhduinuasdunis, ilednilifndy, dnlsduedlided luldnsysa Tddima
ffon Tasendunnumuann Stevia finsmuaulaiey uagldléiiiy lunisgeeimnn
iy

1A : 89 UM fiD 1 LY I‘U‘V}ﬂi’]ﬂﬂ’]i@'ﬁﬁ’]i

Msdnds : dnds nan 11.15-20.00 u (Mgatulans) Ardndasudu
20 vinusuly

ALAY

1. flagovnsimanvatendt 30 wyluusasifiou

1% -

2. WuSwowmsiiloguamidveides wazuwiede tesainida

a Ya 1

nan15u1n3 3 U AAanueE1u Social Media N1 280,000 AU

3. wyomsldingAuidaanin uazfuuseAulugiuvesnisuse
usisesluusazuney

4. gvsuantrduuuiuseiu

5. laifigusn Tunsdae1mis

€

-

AnBeY :

' i
v 1 v A a o 1w 1

Pt Ao ISUIREIRILA 11.15 - 20.00 Tusiaziu

—_

.q
2. lifin133m Course wyamnstviiugnAfinesn1snILingUsease

Y Y

YDILHAT AU
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2.3.2.4 Healthytastydelivery

271 2.4 axdudnue] Healthytastydelivery

Hudemsomafioguamndiflon Asasmineriutemis
ooulat! Tnefnidoningiuvasnansiy uazdiusslond Tnedmgauihinnldiinunings dnd
Tgdudnosundinvidu Suyewnanmnglignéldidensuuseniu Tnemsdsdoandu
msdsdelnemsatuiinlasunns fineuurihonsivnzauiugnusazaulasions uas
wdaadoyanauuyems UTnuwesemsuazdiulsznoudiieg Witunlaenss e
90NLUU Course 83 IRUNANIAEATIAULAIRGUTTAIAYDIRNAN

5101 :%uagjﬁumgmwﬁ nazinguszasdvesgnaniunnaneiy
Iz Weouar 10,000 - 15,000 U Lisaum1vuds

nsdnds : dadaniu adadadudu 75 vimduduly

ALAY

1. Wy msanTaienlanusieanis

2. [¥mgAuamaIngs omnsiiquaind Tn1sdnuyeinisd

wangausiagnAuiazse Taednlaguinisiloaamn

] Y v

3. 1N1330E@IMNINTAIAININTIGNAFBINTS
& v = Ao o oA A -
4. Juiuemmsiieavnmiiiveidss wavingelio 91n115919197
o Aad a4 A g % |
waztnuananiveidesiilugnAeginineg
0RRE
1. 9981 3ven e ulidany Wesnnlidsmseyld
2. 9memnsiigann WeSeuiieuivguiesedu

1w 1

3. luaunsalrandaarantnle wasiAanadausuaun 75 UIMAeAsI
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2.3.2.5 Cleanfood Addict

line: @cleanfoodaddict

27 2.5 adeydnua] Cleanfood Addict

JuSwemsenmsiiieguain Adasmiieiiugemeeulad
lnguviiivszaunisallunisiemisuinit 20 U lagwyemnsianuvainuaiendt 30 iy

a1 =

sasemnsmudy uaziaiesduiitsoguniw dnsdndsemsnivininisdeteseus 15
naestuly fangamwa wazeaynnadesiinisniunu Calorie laiAiu 350 Keal nuny waxd
nmsdagmingluguuuunsdamyeimisidu Course Wswnsuwuudunni lifugndn lned
g Course antnuinyiniu uagduLites 30 Ausawiou TusiAn Course ay 3,850 U §19
\Aau

5IA1 : 69- 89 UM MaluY

n5dnds : dndemntu 1an 13.00 - 20.00 u. Adadasudy 50
vdudiuly

ALAY

1. ensiuyfivainvatenin 30 wy wazilomismainnaie
Usziam Iidensudseniu

2. fisenitlsiunanninmaIeudiouiugus

3. 1n133A Course @MmsdmIugNAN

ANDE :

-

1. Course @115 kifianuvainvany dianghiinesnisantiniin
2. Course 9M33UTUIUINALNLILA 30 AUFBIFIBUYITTY

3. wysnmswsaziuy iinsuenlaguinisveusiazanse1nisi

Faau wazldilnmiiyemnsasunniy
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2.3.2.6 Yummy Cleanfood Delivery

=y

~ )
a1\

2 2.6 ax1dudnual Yummy Cleanfood Delivery

& v a Ao o ' ' ' ¢
LWJUTIUDIMNTDINSLNDFUNIN Vlﬂ]ﬂﬁ]’lﬁm‘amwﬁawwaaulau N

q

[

fwyemsnvannvaienii 40 wy MingAunatamnnlunisugausitemis ldinduuay

q

wseslsanianlaien warluudaziyiinisuenlasuinisiagdeatniau dnsuinsdndann

Y s

a 4 o a [ ) ] v} [~ Y
U um-mmmdmqum)Imauﬂﬂif\mmwmﬂugﬂLmeimemmiLﬂu Course Ty
Y v v & v vy 1
anNANRDINNT IfﬂEJQﬂmLUUQQ@LNH@WMWiI@@’JEIGIUL@Q sULUY Course 81m3inail
1.Course A 59U 81115 10 N@ad $7A1 890 UM
2. Course B 1094 81115 20 n@a9 57A1 1,700 U
3. Course C 2094 8115 40 na®d 51A1 3,300 UM
4. Course D 30 94 97%15 60 navd 51A1 4,800 UM
5701 : Tudn 89 UM ALY

[

n59nde : dndenniu a1 12.00 - 20.00 AdRTUBYAUTTEEN

ALY

9

]
= =

1. iy wnsnvanvaiendn 40 1y

2. iMsusnsdndniuduns-anding ladiiuves

3. eWnsAazuiinsuenlnuINTYeIeIMIazIBuatnLIY

4. 1in133m Course @msdmTugneAn

0RRE

< = Y v v

1. Course o saziulugUuuuiameawsioguammily lalle
< ! H g = a E%4 ¥ & [ £d
Julusunsu wu andmtdn viveiasuasanaiuile s

2. lifln iy mInsuiun iy

3. Lifisamyenmsidaau
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2.3.2.7 DJPOOMMENU

DJPoom

MEN U
27 2.7 as1daudnual DJPOOMMENU

Judrwemsifieguain Ndedvineriutenisesulad aels

Concept “Lean Food , Lean Life” Jagdulavengsuuvumsdndmiheludainasswduen

1
a v v A

Futmilusnaig lnggnensde Augiile Aadl ASnsuazaRnfAIWIIAGY 95.5 Virgin Hits

w3e Al niFedseglulaqiu dwyemsivainuaie luiaziluemsdsznndty

'
a =

fedied ermsnziunn wsevemuay Ndundiualuoimsninainingauiinunin

q

(Y =)

IS 4 19 Yo 1 g U I 1 a k4
wardvselovd ldldingdude Lifiundu uaglilduaysa dn1sseydeyaiuyemis aam

Y

' o
a o o A

YD KAETIANNTARY N1SEERINlAAEAINAUIEVAINTAIEYRIN Lagdndemsyn

[y

Futuns-onfind (iifumgn) wavanunsadeldmuisasndudduindne
57A7 : 120 - 140 U ALY
N59ds ;. Fadanniu Tudums-Ans 1181 10.00 - 20.00 JuLans-
91fimd 10.00-18.00 u. dndstusi1 500 VInALlY Adadasudud 50 vBuduly
ALAY

2 '
v v IS

& v A Aad o~ P ad

1. Wusuemsiiieguamndveides angnensiuniveideuas
a VYo [~ 14
NNFINLUUNNIN

2. lYIMISHAUNAINTANY Wardlayasiuazidun A1 uay
ANNTALIU

3. fIn1571931Ue9eaulal wWaLANUINIATINAUAINAS19AIY
ALAINAUTY Lazk1D9badne

4. Tuguuuumisdnds iusmsdndeduamniu (Funs-eniing)

5. 3515975z RuNan a1 lanazdunislauiu usan1uTns

LASAR
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9BY
1. lifinnsdwhegewnsluguiuy Course Tfugnan
2. Madsomnsuuudngs Seeadusindl 500 v laivamedads
3. pwnsinAunailelFouiisuiuguieily
2.3.3 AuYan199ay (Indirect Competitor)

2.3.3.1 374 BrunchBowl

779 2.8 w3 deydntal BrunchBowl

Lﬂu%ummmﬁaqmmw NiInsInTmUIgegUSIMIUUNTEI Y 4
(Show Room Benz quiidl) usnalndidsaluannisalniiguid [Wausnsmwaiuduns-
@1s (7 Tuat - Ue 3 1) wasiinnsdndmingeeuladimetuiu wyemsivainvany
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2.3.3.4 57U Farm Factory
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2.3.3.5 57U Jones Salad
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5.3 ANFINAMAUINIINITAAIA (Positioning)
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59m197M715U52609 Course ¥alU

Course 511 (U m)
Muscle Mass gainer Set WuU 5 U 1,699
WUU 7 U 2,199
Paleo Diet Set WUU 5 U 1,399
LUU 7 U 1,899
Healthy Course WuU 5 Ju 1,299
WU 7 U 1,799
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59A1919175U5260n 9 Course Wiy
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5.5.3.1 Website “www.healthybetter24.com”

W Better Heaith Channel - Home % g
€ > C 0
o

gx7)

O nepemmbealigbetertzomacont

QOur menu

Qur story

Healthy Snacks : Diet Cookies (Strawberry Red Velvet)
Unit: 2
Price : 98 Bath

Healthy Food : Roasted Chicken Breast with Rice
Unit: 3
Price : 237 Bath

N9 5.11 $9819NTEIRRNIUTDINNG Website

Better For life. Better For You.

Cancel

e - X

How to order

Update Cart

Contact us

Summary

Subtotal: 335 Bath
Shipping: 50 Bath

Total ;385 Bath

Place Order
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5.5.4.1 nslaiwaun (Advertising)
1. Social Media

1Pen1951UazdN191Un Facebook Fanpage , Instagram Wag Line
Official HealthyBetter24 iigltlunsudstoyatnanssineg lidazdulsludu wyemns
vidednasihaulafeafugunmsaneiiuussloviunauily Tnsazlranuddny
Rerfuenmsiiieguain esmadentval msguaguaim uaznsoenidanie vinlias
nsudrieutsiudeyamsqmantuuu Social Media sassludruvodlusluduiiuiaula
diofanaguslnmnnty

savstlagtuaulnedieuld Social Media iutuegnsoiilos il
Julenadufivesssialunisld Social Media lunsiinfanguilmuneuavadisnissuis
wususauA b duininedssansidnae

1.1 Fanpage Facebook Lag Instagram

healthybetter24 0 HealthyBetter24 Home Create

Sa@all " A

Better For life.
HealthyBetler24

DELIVERY

Variety

HealthyBetter24 aqvns
dequnw Delivery

Home
v Like N\ Follow A Share

About

Posts #' Create Post Community See Al
pdecs i 34 Invite your friends to like this Page

Photos " . ws 285369 people like this

Community = 2\ 289,868 people follow this

B Photoivideo & TagFriends @ Checkin 2L Sumamas Naimhom and 23 other friends like

this or have checked in

ORL L@

Info and Ads

M7 5.13 Fregns Fanpage Facebook “HealthyBetter24”
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HealthyBetter24 HEEEENEE
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HealthyBetter2d Delivery

HealthyBetter24
DELIVERY

Healthy Foods & Snack & Beverages

Line ID : @HealthyBetter24

www.HealthyBetter24.com
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1.2 Line Official
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HealthyBetter24 TR
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Log In or Sign Up to View

’ & ﬁ See posts, photos and more on Facebook.

271 5.15 F1e874 Line Official “HealthyBetter24”
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Tug@anng Line Official fordudnuideveanialunis
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Line Account 9849 HealthyBetter2d waun11u d9agitulunisly Line Official Tunsds
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1.3 Blogger

1b Liked v N\ Following v M Share | -

Eat Clean Baby shared a post.
September 12 - @

@ tucktanhealthy

wnasiassutasinamsvs 200 rmavdstnuduanaauul

wsnaasliuay annsdunnnnn sntsaduuuaaawgn
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Eat Clean Baby

@eatcleanbaby

Home
Posts
Videos

Photos

About

@V . W
@ Liked by bomb_suttipath and 3,898 others

whlg Aidauiusudranlifidauiia:

Community

Info and Ads
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A9 5.16 §eene Blogger
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Ua9Uu Blogger Tu Social Media #8nsnwaidusgrsunsoguilae
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aufmna Blogeer Lanti lnenegsnaidenld Blogger ag 2 Uszinwee
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Hashtag #38n15 Comment %3® Post 983an1un19 Social Media #1349 vilausaaiia

Engagement funguiimnauazauinlulaunnauy

2. Website “HealthyBetter24”

le v ece 2. nttps/nv heathybetter2d com neo =

Better For life. Better For You. Register  SignUp @

Our story Our menu How to order Contact us

%:] S R A '~@.", -~ e
B 2% 1
] b e g < e

HealthyBetter24
Healthy Tasty

~

W7 5.17 Freene Website “HealthyBetter24”

11455791A3N159A11 Website “www.healthybetter24.com”
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3. Website Ni%atdewngnuaInis

edtquide

Learn, Share & Fun
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5. 911 Campaign “HealthyBetter24 Wald asa8f”

Wadenun1sfemumueImsniuseleviudliesey ?

1WalBNUN159aNNAINELUULANY ?

Wadenun1sA UM U MIsuaunde ?

witewslgnun1seanitasnisualalananiunuis ?
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Better For life ( Better For life.
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3. URSACAULAY

Point Rewards
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4. Uns Gift Card

Gift

Free Delivery 1 time

VOUCHER

Free Delivery 1 time +
150 Bath

2791 5.25 §1o819 Gift Card

aAa

Tngazdnrh Gift Card wieldlun1sdeamsuasiiansfiimusiiag
Faazdn Promotion fananuszanm 3 adwel szeznatnties 1 oy eazBeaded
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5.5.5 nagnsauyAna (People Strategy)
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51880 lATIFTINOIANT

B U Ruthau (Um)
(A)
HIAN133Y 1 18,000
WaAs? / wilAs 3 15,000
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mqa%’qmﬁaLﬁuﬂiaqwiumiﬁmiaﬁ’uqﬂﬁ’l JedndudedinisdredWann Website ’i’JinzQ@LL’ﬁ
Snwegiaue IngludusnAinuiwazguasnuisiu 70,000 v wazldelumauainuday
10,000 U

AlEIENIINITAATA Tu%LLiﬂmﬁ’]u@TyNUm%agﬁ 80,000 U
LLaﬂu'fJGiaiﬂaguiﬁ 50,000 U lushsasii

Andousia me¥uliiSnnsanandousimuuuLdunse (Straight

[y

— line Method) ils1eazidanand@ausianluwpast a9
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ANFDUTIA)
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598113 funusi | 01y | Andessiandied (um)
ANANLANDIAT 100,000 | 10 10,000
TRzvineu 6,360 5 1,272
s 2865 | 5 573
Aawdtumesidnya | 28,770 5 5,754
nsénvidlonia 25,980 5 5,196
\3osUsUmeS 3,790 5 758
AUl i {00 e 4,600
Ay 39,700 | 5 7,940
191AT7 5,670 5 1,134
LBy 13,990 | 5 2,798
Taulasian 2,900 5 580
in3osAutinals
o 6,990 5 1,398
GIIZ153)
gUnsaldue 20,000 | 5 4,000
m‘%'amm’iu 9,990 5 1,998
SOINTLIUYUR 246,000 | 10 24,600
nszilnldonns 12,000 5 2,400

RIPRY

75,001

Ref. code: 25616002031596NXL
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A lga1elunIsviguasnIsusg
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Mndayailanaundiwuiasualdiglunisueuaznisuims

518015 Ui 1 ) U7 3 Uit a Ui 5
RULADUNTNU 1,944,000 | 2,041,200 | 2,143,260 | 2,250,423 | 2,362,944
RuUsznudeay 95,400 97,020 98,721 100,507 102,382

RuLAY 144,000 | 157,104 | 171,400 | 186,998 | 204,015

AATBUUNTNIY 12,350 7,800 7,800 7,800 7,800
Annanuil 96,000 96,000 96,000 96,000 96,000

ANUUAS 216,000 | 226,800 | 238,140 | 250,047 | 262,549

Aassllng 67,939 68,684 69,442 70,206 70,978
AUTTYA NS 339,660 | 370,569 | 404,291 | 441,081 | 481,220
Algedaman 24,000 24,000 24,000 24,000 24,000
ATNRILLALALS
60,000 10,000 10,000 10,000 10,000
Website
AEI18N9NITAAA 80,000 50,000 50,000 50,000 50,000
Piet{ 3,079,349 | 3,149,177 | 3,313,054 | 3,487,062 | 3,671,888

8.3.3.3 paniUedne W min13A1 uazanuiinsdn

4‘ Y/ = Y dl' [ a a | 1 = ] 4
Lu@ﬂ"iﬂﬂmq\‘ﬁ’]u‘lmmﬂqif&ﬂmLW@M']@’]L‘UUﬂ"\]ﬂqiLLﬁ@ﬂqﬂiﬂf\NWqIﬁ

o G ' & & | Y & Y A o &
‘an‘ii’thiJﬂ’ﬂ“ﬂf\]’lﬂlumu%amaﬂL‘UEJmEJ i?iWNIHﬁ’JU%EJQLRﬂ%Uﬂ’]‘JW]Luaflm ANININULD

99U Suppliers MeRuanituIldisensfnan Lagdugayinegnuiin1saImig

v
1Y 1

SruUNgeIMSHardnsYRuanUvN Il sensludulmew uRe
8.3.3.4 AUAIALAD
Tunsdlvesdudaaraeulseoniuassdiuie 1.3ufawndedildly
MsHAne1MT wiseanLiulssinnimgAumuunuine i lunaunsufiinng wewdu Safety
Stock Fameduinunliiinsinuusnadudeedsld sl in salfiuasdedns dad

[ a

20 % D TislardIulIENaUdUY dadiunl 40 % nNUszunuN1TEndITaingay Lag 2.

9
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AupAudanandsanad Tunsaldasiianizemsueriamntu Wy 919 NANINS oy

SUUTENIU LazeIM5IN Feazkannulindndiulaiiu 20 % 9nUssununIseane

8.4 MIUTTUIUNIITNINUYY

neleaui

<9

v
v

HealthyBetter24 ladnvinUseunain1ssunisiundl
8.4.1 Ussmmmswﬁﬂﬂnmu

miwﬁ 8.13

Ussanaimseumlsviayu Usydnll 2562-2566

9

s1utnsrunina i ludiudiniugn nediuemsiiiegunin Delivery

Ui 1 Ui 2 i 3 Yia |V
2562 2563 2564 2565 2566
s1eld
- swlaannisuie 5,844,150 | 6,375968 | 6,956,181 | 7,589,193 | 8,279,810
sawselionun 5,844,150 | 6,375968 | 6,956,181 | 7,589,193 | 8,279,810
unuve
- AU 2,677,320 | 2,920,956 | 3,186,763 | 3,476,759 | 3,793,144
FIUAUYUYIY 2,677,320 | 2,920,956 | 3,186,763 | 3,476,759 | 3,793,144
Alstudu 3,166,830 | 3,455,012 | 3,769,418 | 4,112,435 | 4,486,666
alganelunisuena
usns
- AlgIen1InIInane 80,000 50,000 50,000 50,000 50,000
- Alganeninau 1,944,000 | 2,041,200 | 2,143,260 | 2,250,423 | 2,362,944
- Ruusziudiau 95,400 97,020 98,721 100,507 102,382
- RudiLAt 144,000 157,104 171,400 186,998 204,015
- Andrannuil 96,000 96,000 96,000 96,000 96,000
- AnAToswuUNTnIIY 12,350 7,800 7,800 7,800 7,800
- ANYUAY 216,000 226,800 238,140 250,047 262,549

Ref. code: 25616002031596NXL
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Uszanainseumlsvianu Used1t 2562-2566 (sa)
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Uit 1 Uil 2 Uit 3 Uil a Uil 5
2562 2563 2564 2565 2566
- Aanssgyulag 67,939 68,684 69,442 70,206 70,978
- ldTnedonda 24,000 24,000 24,000 24,000 24,000
- Andensian 75,001 75,001 75,001 75,001 75,001
sauAldang 2,814,690 | 2,853,609 | 2,983,764 | 3,120,982 | 3,265,669
mlsnaunsRuldifyana
€7 352,140 601,403 | 785,653 991,453 | 1,220,997
nMBRulatAyaaa 52,821 90,210 117,848 148,718 183,150
finlsguns 299,319 511,192 | 667,805 842,735 | 1,037,848
Fretuna 89,796 153,358 | 200,342 252,820 311,354
mlsgnsenluninlsazan 209,523 357,835 | 467,464 589,914 726,493

Ref. code: 25616002031596NXL
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8.4.2 Uszu N SIULEASFIUSNTIRY

M9197 8.14

Usea 10N ITIUUaRANg 1N 1IN Usya1T 2562-2566

Ui 1 7 2 7 3 7 4 4 5
2562 2563 2564 2565 2566

duning
Auniwduauiiey

- Buaauaysen1siiguwin
420,619 850,556 1,364,010 1,997,275 2,764,239

Huan
- Gudsesdiediiuianis 157,950 159,399 173,905 189,730 206,995
- gnuiinisén - - - - -
- AudAunde 157,950 159,399 173,905 189,730 206,995
FaAunindnyuiey 736,519 | 1,169,355 | 1,711,819 | 2,376,735 | 3,178,229
Aunindlainyuiiou
-ﬁauaymnauazquﬂﬁm 473,004 398,003 323,002 248,001 173,000
FIUBUNTNE 1,209,523 | 1,567,358 | 2,034,821 | 2,624,736 | 3,351,229

nilfuuazdiuvesdinovy

o
o

- Ruiduszegdu - - b : ]
o -
sauniiduvauisy - h a - ;
How
widulinyuiey

- Quiduszuzen? - 1 4 - .

suniigu = - - - -

dauvasdou
- flyavay 209,523 567,358 1,034,821 1,624,736 | 2,351,229
- NY 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000

saudIuvegtevu 1,209,523 | 1567358 | 2,034,821 | 2,624,736 | 3,351,229

sruniiauuazdiuvasdiiotu 1,209,523 | 1567358 | 2,034,821 | 2,624,736 | 3,351,229

Ref. code: 25616002031596NXL
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8.4.3 Uszuaun139UNIsUaiIuan

M5197 8.15

Us£a0dn159UNTEUANUan Usya1l 2562-2566

o 7 1 7 2 4 3 Ui 4 4 5

2,562 2,563 2,564 2,565 2,566

fanssuAiuIu
fﬁlifj‘ﬂ% - 299,319 511,192 667,805 842,735 1,037,848
f’i’]L?‘i@iJ‘iWﬂ’] - 75,001 75,001 75,001 75,001 75,001

ML uvosiuaniifes
dseadion1seniuions - | (157,950) (1,449) (14,505) (15,825) (17,265)
nsviutuvesdmil
n13A - - - - - -
maiiduvesgnuiinisn - - - - - -
s U AU

ALLED - | (157,950) (1,449) (14,505) (15,825) (17,265)

TUNTELARUANAINNTT

giiunis = 58,420 | 583,295 713,795 886,085 | 1,078,318

faNssuNsamU
Ruamugnsludunsng

0179 (548,005) - 2 < - -

fanssun1sIanNIEunY
mafinduveaiudty

szovdu - ; ’ - - -
maiiudureaiubu
TPULEN - - - - - ;

MsLiTuTe U 1,000,000 - - - - -

Ruduwaaie - | (89,796) | (153,358) | (200,342) | (252,820) | (311,354)

FUNTLUARUER 451,995 | (31,376) | 429,937 513,454 633,265 766,964

Ruaa@ud -| 451,995 | 420,619 850,556 | 1,364,010 | 1,997,275

NuaaUanet 451,995 | 420,619 | 850,556 | 1,364,010 | 1,997,275 | 2,764,239

Ref. code: 25616002031596NXL
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8.4.4 A15IATITIRIUNITU
8.4.4.1 sufinlsuavu
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nautlmuneladienindunasaldinennnIngeInieau 5Iu19§3799195LiBd AN

v A

Delivery \UugsAantagiuduuliunisfiulngsnnguilaafiinuintusgseoiios vinl
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8.4.4.2 SULEAIFIULNITIRU

91NN15AATIERIVRANIGIUENTRUNNI UlATnsUsEuNNg

¢ a ' oA

WUIMNEIIUDIMTLNegUn1N Delivery HealthyBetter2d HFunsndiudusgnesiaiiios &9
WIS RYesEUNSndny g unslugUresiuaansosenisiiiumin 59uMenis
anasvesdunindlivyuieu Juilvinansiianmadesas
ludhuremildunazdiureidives Inenlidunisfanisluiinisne
e’lla 2 5 | a v i IS v | 1% a gj ! a
nildudule desisuduiesainiinsioyuludiuveadiveslunisusmsanususnsnisy

UsenaufugsialifiuleuiglunisieniinilunistssRueningiuvsealdanedusiiegRuan
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Jalifisnensnlduintu uwarludiuresdives ffavigudsasviouliiulaaingsie

(% '
Y 1 =< 1 1 =

anunsoaseilsmnsgsnalaiuegnsdvilidiuvesfionuiiyargaiuetvsieiios

9 Y Y

8.4.4.3 UNSZUEALUER

a a

Buannludiuvesnszuaiuanianssudniuny 11 siesie
wuhifiaiiiugeiuodwadorsuinnngsieifnssuidelfAnseld dannnseld
Tunmsmeemsiiogunmiliiugaduesnaeiiios fidaudinaldieluniseussiimsay
Fugedu saisnnuleviensldnendvesianshlisuiuded nsthssvilegiaue ua
msfiudunulidsediludiwresduinunie wintildnsenuiunssualuanvesgsnauintin
avviouliFulfnnssnatuandiiinduluynd

ludiuveinszuaduanianssunIsamu megsialainisasmuly
druvesdunindanslutiaiuduresiansuiidy uarlildfinmsasuludiuvosduning

1suLey FalifinszuaRuludguiiiuTuwsiagndle
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uarludugavnenszuaiunisdamBunuiinissiaiinisasfunuy
Blusdusululusnyiniuagllldnaiumuusedisls uidomnulsuienmstunaves
yadnd 30 % vesihlsans vihlvinszuaiuludmidiunlduanamnd
uinMsagUnszLaiuaniiy 3 daufinannunnuimiediueims
Jiagunm Delivery HealthyBetter2d Snszuatiuanfiiutulunn® Seudiludredusnaed
nszuaiuinavdaineinnisasuluraaSuduresionts uiluddelugsiaanunsaaiis
nszuaiuanifintulfogwaiodlunnd Fauandifiuingsiadianmadesgauas aziiouls
wiutiauansatunisneliinnszuaduantuowealidueened
8.4.5 M3Usziliulasensamu
MNMTUsEIANTuaE ATt sdwionee ilinedue mnaile

gunm Delivery HealthyBetter24 anunsaussiiulasenisiaseazidennsiolull

M15197 8.16

MsUszidiulAsInIsayu

Ui 0 1 2 3 4 5

FCF | (548,005) | 58,420 583295 | 713,795 | 886,085 | 1,078,318
WACC 8.98 %

NPV 1,878,035

RR 72%

PB 1.84

I1ndeyanuiinisuszuianisyanidagiugns (NPY) Zaduuand
1,878,035 Bauansienieiuanunsaasinanauwnulun1samulaaindniuamusuduy wag

fidnsmanauwnuniglu (IRR) 887l 72 % T3g3n31 WACC 71 8.98 % wansliiiufisniedu

1
% 4 v

aunsaaananauinulagendfgioudednts saunslissesliaiAunuiiesa 1.84 T

q

Wil Gauandbiiuinlassnsdinanaswansuwnuliluegafuaziinsaulunisamu

Ref. code: 25616002031596NXL
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8.5 nsanszianalasanisiudeunas (Sensitivity Analysis)

nnsNtudagiuladsniegsiarneg e1alinswdsunlasegnasniial #9019

finansenusiegsnananiufansegls duuneiudedainsinsgitansisuwdases

(% a A

waA1U930uans (NPV) uagdnsmanauwnuniglu (IRR) mndadenildrudAniagsnad

q q v

nsasunadlld snuavdunnadl

M5797 8.17

msiaguuUasvesyan Tagiugns (NPV)

i NPV
nsiUasuLyas
YOAUE suuuie | AlgTglunsuasuIms
15% 3,883,497.94 301,537.33 385,772.81
10% 3,215,010.39 831,575.00 889,622.78
5% 2,546,522.84 | 1,354,805.15 1,383,829.04
0% 1,878,035.30 | 1,878,035.30 1,878,035.30
-5% 1,209,547.75 | 2,401,265.45 2,372,241.55
-10% 541,060.20 2,924,495.60 2,866,447.81
-15% (151,354.22) 3,447,725.75 3,360,654.07
an3197 8.18
NIUASULUAIYeIeATIHANULNUN 18T (IRR)
. IRR
nsasuLlas
YoAUNY AUYLUY AlgelurBuaruIINg

15% 139% 19% 22%
10% 116% 37% 38%

5% 94% 54% 0.55
0% 72% 2% 0.72
-5% 50% 89% 0.89
-10% 28% 106% 1.06
-15% 4% 124% 1.24

Ref. code: 25616002031596NXL
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Mnmsiazauldensiasuulanintladeis 3 fiduteset andu
§irtladeidanulidenisidsunlasesyaddagiugns (NPY) wazdnsmanouny
aelu (RR) gegn Aowonv1e sesasnAedunuu1e wagalddnelunsuazuins Seilnns
Wasuulasiilndidssiu fudumeudmsliauddiveenuie Tneasinsauwuna
grdmnansmaaiiulususonnedundn wunsnszdugenne Wiednuigiungugnin

Wwngld esnilnansenusiennsiuiinian

8.6 N1sAATIZHEAIUNISAl (Scenario Analysis)

HAINNAIATILINANTENUFREINIIINTTE699 TTo199zinTuls N1eduds
Tainrsusztiuanudululavadasinisainaniunisainenaaziindulusuian Taslainis

AvumaaIuNIsalIUANLRgIURaea U

8.6.1 #a1unN13alUnA (Base Case)
a - % ] - X o A &
muanyRgiunnsulansdligenuaiiutulugng 9.1 % el T3uNg
Alginglunsuguazusms sudeuleinanliludiuvenisussananisauuue

8.6.2 anunnsaiiifniga (Best Case)

]
=

p1ainTulunsiNgeanreveImsuanNImAIanield NInnseLasn
4 a & N v a v a o Y Y a v a &

FUAMAIANTY viSeduyuAuAsIANaas InemesusisanyigiuliNeenuiaiiuau 15 %

ol wagsuyuingAuiisnmiiias 5 %

¢l 1l
8.6.3 daun1IaunLENEn (Worst Case)

arafindulunsdiianvieinitrnuduass fonainananinasegio
vsauinsenanagnsn1snanlifiuseanianiieane SunsuingAvenIgluainaIy
TUIUN9AUIIAT wag Suppliers Ineneduiauygiulineenvigiias 15 % washunu

QAU 5 %

Ref. code: 25616002031596NXL
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Aign Uni uefian
NPV 4,064,876 1,878,035 -1,199,255
IRR 173 % 72 % -42 %
Payback Period 0.8 1.84 >5

ndeyalunisnanansadinseiladiminaniunisalreanieiud

=

wwaltuAnIAnld Fellgenvieiinay 15 % wavdunuanas 5 % gvibruailagiuans

(NPV) uazdnsmanauwnunielu (RR) ingedulusgiaunn Ysenauiussesnailunisiu

=~ ' = = A % & Y I3 a1
'V!TJLWEJQLL?‘W 9 LADU "?NQQﬂ’JWVW]’N'ﬁ']UGNL{j']ﬁll']ﬁl‘l'g LLﬁ3‘1/"1ﬂLUUIUWWNﬁQWUﬂqimWﬂaTﬁJq

wanslassnIsiananfelassnisihamulunsvhssiaduegiann

winnn1saransalladidulumuninedilngsenviesiias 15 % s9und

AUNUINEITU 5 % wvilviyar1dagduans (NPY) uazdnsmanauwnunigly (IRR) anas

a & 2 Qj' ' a2 o i a % ] 1%
JUARAU TINTEEzATtUNSAUYUALINNT 5 U Jeiniiimesunadvanglivagnin

3 a1 ' Y] =] P ° a
Julumuanumsalinaiaunuansilasinisaainanmstasinisibidiamulunisyigsia

Ref. code: 25616002031596NXL
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NM5UTZLHUUNUTIND
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\ogun I Delivery HealthyBetter2d Huualtuniegsnaluluiianaifvieanaduyuingau
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Feandoyaninanidieiu Hunsmsandugsfanliauddydudddiulad
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9.2 Jadedngaidueuluwisanudnsa/dumavaegsia

9.2.1 MIUIMTIANTAUNY
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a ) 1 a
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