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Independent Study Title FACTORS AFFECTING DELAYS IN SOLAR POWER
COMPANY PROJECTS IN THAILAND
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Academic Years 2018
ABSTRACT

Quialitative research was used to study factors affecting delays in solar
power company projects in Thailand. Data was gathered by in-depth interview. 27
samples included 15 project and engineering department staff, with the remainder
working in coordinating units.

Results were that system construction and installation was most
influential, caused by administrative factors. Other factors, in decreasing order of
importance, were forgivable delays, uncompleted preparation, disparities between
design and installation site due to high-impact flaws in the multi-step command line.
Forgivable and compensable delays comprised those based on based on major
security and accuracy issues, or uncontrollable external events. If government
agencies intervene, the company must change design elements, causing delays but
not affecting project values. Other administrative factors were unattainable style
requirements, inaccurate models of installation sites, and climate-related issues, in
decreasing order of importance. Multiple lines of command created further delays on
decision-making. These findings suggest that construction plans should be up-to-date
and risk management plans prepared, with critical path sequences to reduce
command lines and simplify approval processes. Quality control may one day be
considered in every step, including the tradeoff problem that faster installation may

result in lower quality work. The notion that fewer orders lead to higher installation
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times and multiple steps for approval always suarantee safety should be further

investigated.

Keywords: Forgivable delays, Unforgivable delays, Solar power, Installation, Quality

control.
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