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ABSTRACT

This research studied 1) condominium developer opinions of the law to
increase foreign condominium ownership ratios in Thailand; 2) strategic adaptation that
condominium developers chose to follow the law increasing foreign condominium
shareholding ratios in Thailand, and 3) appropriate strategic adaptations by
condominium developers to the law increasing foreign condominium shareholding
ratios in Thailand. Qualitative research was done to evaluate viewpoints, strategic
adaptation, and strength, weakness, opportunity, and threat (SWOT) analysis of
condominium developers' response to the law increasing foreign condominium
shareholding ratios in Thailand. Results were strategically placed in a threats,
opportunities, weaknesses, and strengths (TOWS) matrix using semi-structured
interviews with ten interviewees, including five condominium developers listed on the

Stock Exchange of Thailand (SET).

The results presented that a SET-listed condominium developer and the
Market for Alternative Investment (mai) condominium developer shared a consensus
opinion strongly agreeing with the law increasing foreign condominium shareholding

ratios in Thailand. Additional suggestions included adopting laws to prevent potential
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(@)

negative consequences and four economic stimuli through foreign investment in
Thailand. Whether the law is passed, the strategic adjustment would consist of
competitive business strategies for production, marketing, research and development
(R & D), and human resource management. In this research, Strategic adaptations by
suitable SET and mai-listed condominium developers included: 1) proactive strategy
(SO); 2) corrective strategy (WO); 3) preventive strategy (ST); and 4) reactive strategies
(WTs), including production, marketing, R & D, and human resource management and

accounting.

Keywords: Condominium, Adaptation strategies, Developers, Foreigners, Thailand,

Laws to increase condominium ownership ratios.
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H3UUSNSUsavUsELan
A159LASIETNAAInaauN1elu (Internal Environment) hagdwInaou
n1euan (External Environment) sauluaiaiuazaiunsavinlyiuninnuwiliunisusu
NAYNSVRINUTTNOUNTNNIETM FLUTAAINUAINTOLALLAUNTDUTN ALY ITUT 99y

Wldan1sanaununagns (Strategic Planning) A1ufiANI19u8303ANsL tneviananseny

Ref. code: 25646316033189XJT



24

dwandeuainaieuen uazdwandenainaiely ssdnsaunsafiasihandmvuadunagns

Y3 0N UANTUALTUGINIV0I09ANT LA FegUluUNag NSAINNTaTIvEAMUALAZWUIDRN LA

9 Y

€

ANAIRUYBIDIANTAIL
1. NagN3s¥AuaIAns (Corporate Strategy)
NayyNsIzAUBIANg (Corporate Strategy) wunafsfian195uveeg3A T w1lu

Aennanldeiuiewuiniesuiulun iR AILUNUgINANUNA A 8YBsaENEA S ol

¥
a

wazanaInnssy wsadunmsiuuafiamaiiduennmvesgsialaesiuveaussnielaand
[ o ' '3 = I o Ao a a @ Ay o ¢ .. Ay a
Junsimundt asAnsagdnisudetundniululuiianisde Wwidesimd (Vision) Aguinig

Tlunisimuaiianiswesesdns ervazdnsmuuaduiinduatednualdnysiilunianis

v L3

w3oldAld wiannsndodderiad lululumavesesdnsiliyaainsanslunazynrains
AeuonaNsn3usle nagmssziuesdng (Corporate Strategy) unagnssILvesesfnsvy
wansdanuaImnIsailiugsnaynedsluswpnuatornsl wazannsanenlailu 4 wuans
AUAN YU VRINNTALTEUTIAY

1.) Growth Strategies Inevialunnosdnsdeuiiazidennagnsdly
nssifiugshadiefiaglvissiafinseesviofduuimananainuiniy enadunism
paalmividenguilmanedingly

2.) Stability Strategies L'f]uﬂaqwﬁ"ﬁ'mmmazﬁuﬁwlﬁﬂ'aaﬁms
Wasuudas ldfimsasmuifisidy wagdndasaiauimsidudy

3.) Retrenchment Strategies L unagnén1snafafiAnaInLss
nafundanndeunelulazdsuandeuneuen wWumaluladiimeudigouazdesdiaiig
Foamslunainanas fadumsasinsaninassidunuselldviel

4.) Combination Strategies Lﬁumimammuﬂaqm‘mmmmaﬁ%

anudediu dnnsldnagnsiguuiuiu lnslanizegndwimiuessdnsnindadusinvainvaiy

Y

foadinsNauNa1UAY

[y a

2. ﬂa‘qwﬁ"ﬁzﬂ‘Uﬁiﬂﬂ (Business Strategy)

9

[y a

NAgNSILAUTINA (Business Strategy) viungdle LuImvsenagnsnldlunis

a aw A Y §  a A g sl s )
UTaUHUANeTIYesUsEnvselaanadunagnsssiafe.dunagnsnesdnsldlunsudeduy
lunsazanamnssuluseauil nagnsnldoravunednagnslunisvetsnisnain (Market
Expansion) nagnslun1svenediuwyanieni1snain (Market Penetration) nagnslunis
WAUIN150a1A (Market Development) NAE WS LUNTTWAIUTKHE 08 a9l (Product

Development) kagnagnslunisveneldgsiadu (Diversification) \un1sAnidennagns
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egsnafiasmnzaLiiaiuainazyiedalslussAunagnsil Gsaziiondu (Mission) 7

o o 3

d1AYVDIRIANITHANIDIVBULIAVBINITALTUAINIT NAENSTEAUTINA (Business Strategy)
Hunagndseiuiansesesinsteanansafiazueniionsanls 4 wums Jaszneude

(1) ﬂaqwémﬁﬂuﬁﬁ’lﬁ’luﬁuﬁqu (Cost-Leadership Strategies)

(2) nagnsn1sasIeAINuANeNg (Differentiation Strategies) tun1sld
AULANANYBIEUAMTananTuelldunagnslun1sudaty ngaunsadueInausanITy
#osmsvestiuslnalslusuuuuiiguadlaannsaviile

(3) NagNIN1IMEUALBIDE1ITIALST (Quick Response Strategies) Liiu
MsUsuslususingg uielussmanunsavsuaussgninldmunusionis

(@ nagnsnisywdugnAanizngy (Focus Strategy) L9 un15y9
pevausignAtawnzngulududin lngenaaziulawmizgiinim aunsailaznevaues
anélunguldfiningdu feil

Cost Focus 1dun13y sufunsvirdunueussysianzngugndanis
anuilaglaiaugnnguduias

Differentiation Focus tunagnéfsaiuanmenguuiodusianizagng
wazinnsiauedufuEousnsTuAneNRINguTs

3. nagnsIEAUUURN1T (Functional Strategy)

nagnsseAvUfUAnIT (Functional Strategy) vangdis wuiuleurgniuany
msutsny iunmsihnagnsinlflussduuiRnsidioliusqlédeinguszasd (Objective)
yeseafnsiianunsavssiiudieenunlioedaau wazazidunagnifiavse sasounqumn
misaunelussdnsliinmsaentssauiuiionnudiiaveanagnssedugsAauay seiu
03Ans TaesjiulufivineufuRau wu duniswds nseain msideuaznisiamn ng
Uimavsnennsuyed madu madede Wudy

6 .1 a

INNITNUNIUITTUATIULS DIULUIAALAZANTILATIERNAYNGUDIN NS

9

s (%

SufuknAnEeanszuunsiaulasimsedumnduming wui nagndseiuufiinadu
n1sdinagnsanuiulduazaiunsadssinliogadniay wavdinnugenns oaiuniy
N3EUIUNMINUUIIANTYA tnaunsawtsoaniliu 3 923 As Fasneunsneadna seninanis
feais uazndanisneains Ingazihdeyaunldlunisesnuuudamluuuudunivaiiie
Na1saufanagns sea v UAnsa g Waurorasyadenlduagnansgnudy
nszvaLMIRAUIlATINTIAIYARBNNMINENS NS ATI@ LN TIANS N3TenTos Tiayn

Y99Il sEwA nesald
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2.4.2 ngemsinsizidadenneuen
Lnnua B euas (2554) 18nan1d1 91nnsAnwianumnevemged
PESTEL Analysis F a1 uia3 asilofi foud1msunisiaszvidasenisuend sarunsadae
Asandadeniinisidies wisugia ey wealulad NOVNNY waganINLIAaeN IINNITANYI
unasdayasiag wudi dAnsiianuningvesgef PESTEL Analysis iideutad1aiuly
nanafe neuazidungui PESTEL Analysis 131970 nqui PEST Analysis PEST Analysis

A A

Fovineds inFesilefidulsslonilunmsiinnginazyhanudila smsesanmuinden
Tuiufl AfdudrlusiiunudugshiuasAnieiulenmanss foanauilegnigluiiud
ganall feazdoninnisuaideyarne q wevhanudlafetuanmundesluuiin
LAz AnLEuLT evUslevianlonauazwemandonnauadlild Tag PEST
Analysis aztasludumsieneginindes wsvgia deu walulad Seidomanidarldly
Funouusn ifloszauuAnludnuazsEivYeIniiniAtas sERUUsEIMA Mﬁamﬂﬁuﬁﬁa;ﬂa
fldrumsiesesiudunaguna elduszneunisindulaiiddyesmsidasundanis
ffununeluesdng dwsunmsivedluidemanlndluiuidilivhssiamdey

AoulAANSWAILIRIA PEST Analysis 10 PESTEL Analysis lngdniingiu
LASYFNAGAAINNTIU NTENTIRAAINNTTN LA LAIIUNNI8Y0ING W PESTEL Analysis 91
vines nuiildlunsinsesidadouindouneumaia (Macro Environment Analysis)
lngasausenaulunsinseriusenausie

1) measgidaulaus (Politic : P) siauleunanisluyssna uleuie
anusniiosziuginie WWudu

2) MIBATIANINTINAUATEFAD (Economics : E) 3) ATIATIENLT
F9ANTMUSTIN (Sociocultural : S) 4) n153tAT1Edanalulag (Technology : T) 5) A3
Tisziideduandon (Envionmental : E) uay 6) n133ins1zviifang fedadu ngmne
(Legal : L) (M3dasgvianiunsaiuinden iilefmungmsmans msiauignamngss
N3RS, AUNNUATYENY 9IAMNTTU NITNTNENAMNTIY, 2560)

n3eial wanidvdna (2559) 166198384 David (2011) Na1991 N9
Aszsitadeniouen Wumsfnwanmuedenhluiensuiuiulenauazguassadiay
Andu Feazdwasionistmuanagndvesesdng lunistmuanagndseduesdnsasinnsmn
anmundenseiuuvnna wieaileffealdlunisinsedt 1dun STEEP factors Taganunen
$ruuneeniu 5 Useuam fail

(1) Uadenmademuunaz Imusssy (Socio-Cultural)
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FaAuluNTs U I USITUBALUTEUINTAENS A28 NISWA SULUAIENIN
¥93d9n1 TdnSnaredtnian1sedudia Weanmidadensdsnuiudsuly asansnususilu

Tadenasululaneu aunsadufiugsialdegaiivsednsnin Felugsnaedamnsuning n1s

Y o

dlatadensdiny svdilannusieanisvesgnan WedilagnAtudafaiuisondnduaid
MOUAUDIANUABINTTIA denaligsfatinausenaunisipuazdedulusseven

(2) Yadumamalulad (Technological)

U s

wAlulagiINduNuImMAUYNgsNa naonIUNEni g IvesefaIsunIneg

a v L3

SUALANITNDAS19UTIA NN A9 NsasukUaInamalulad oy indns i
sgiunanedunindninaradeliognssinss Jadenaneluladdmasdonisivunnagns
alanauazaUassn

(3) U2dem1aAsegna (Economic)

o

\swgiafidvizwasg9Beiunisaniugsia nsfinviasugiadndudios
=2 v A o Y a o o o
Anwsaudsiiviliiiiunmesegianussozduiazssezen wazuiluldlunisivuana

gns FuUsuuseantewdu 4 Useinm fadl

]

WA A gt uIasIululsewne (Gross Domestic Product: GDP) angfie
yarnaevesduAuazunsfiguanmelulsemaamiutisiamils q fudandasina
sullulssnafistuedisatnawe wansi anneassgivvesUsemead Ussvuiiuuiliild
PeunTunTesuiinniy

dns1menile (Interest Rates) W ulladafidwwansznuivgsialaonss

¥ 2V 1

\Hesangsivedmnsumsnddluglddug \Junsiunuuazaildinevegsiv dnsnenled

U 9

PaeUTZAMAIUAY WATSUIAITWAIUSEIMAnadusvustiu Ao dasnanidoulauny Taah
dns1nenledu 9 Asiin1susulnesnsdsansnsineniiaulyuiy asnsinenideduulliy

anad JUsznaun sianedwnunswdazinunueensamu szauulunisidue

a

a LY Y A 13 v & VY Y
VUMY INU Eﬂ‘UiIﬂﬂﬂﬁqmqﬁﬂﬁﬂﬂuﬁlﬁﬁlﬁlﬂﬂ’]‘EJ‘?J‘LJ@']EJ

dnsiuile (Inflation Rate) LuMLUsdmanatafasn nuasugia

n1sagunUasnItuiiedvdinaneoiunaderesuilaa Usswmealnednisivuansey
(% a d‘ a a
gns1duile Weldlunisguaadesnmasugialvneluszazen

gnsuaniUiigu (Exchange Rates) AUsznaunisieglugiuzdisen v3e

dnddeanszninisdnswanilisusgainate lugsivedwnIuninddnswaniufeoud

1Y

ANUAIA A LA NTEUIUNITNDAS19UDINTVY @S UUSENANY ANSUUINEURIUL 2

o

1%
a A LYl !

fimvne Ao MgeumamazlainTu Tunsdifidinluumesunal faveendzainnsaviedus
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IFnndu snzadudiazgnas dsmaliiAanisvenensamulisasnninaiagivlnves
AswgRagaty uilunsmssiutuuididuiagldsunanseny dmsugsheadmiuming
Pseminneainedddingauanisseinaszaglusuvie gt uiviannelasinisoe
agfluanugdsean

(4) Yademaulouieuaznisiiles (Political)

Jutladuiifidnnadenisivuanagnsegeds lilamglussia
odwiuning uismiemngsie Wesnnigurasenngmneuarsuilouiiionruaunissiiy
5309 LLaﬂumqﬂé’uﬁ’u%’ﬁmaaaﬂﬂgmmaLﬁaaﬁ’uauuiﬁﬁmmiamulé’l,sduﬁ’u N13AMUA
ﬂaq‘m 3931 David (2011) l#fnwi1 msmensalaanunsainsilessdudesidudeon
sddy thnagnidestimuvmngludengunouazmailiesnnniaulafiasugia

(5) thdumsdaunden (Environmental)
Jademadanndeuiianuietesiuiadonedsan nmsiwasuutamis

Auwandouitu mansdiaugramnisy nstmuaaAsysRa azmlingAnssuvesiuilag
Wasuwladluanminndon uafiy axlidvinaseidmmssuiudin msddaiedadonis
dawnndeuazyhliusznoumsanansauumldiusenisiuasuuas

MNMTNUMILITIUNTINS DIMgui MTTaTesitadonteuen aiunsa
agUléan PESTEL Analysis Luia3eslefflendmiumsiinneidadenisuendsanansatae
finnsantadevmanisides wasugha deen melulad ngvane uazanmwnden ieneusy
fulemauazguassaiiasiiniu Faazdwademaimunnagnsvesesdns Tnegisoasiily
fauuuudunwaiiitanennsyaieldlunsihiauenisususidanagsnely

2.4.3 nefnsiaszigaude yeseu Tan1ad wazaUdassa SWOT Analysis

Nnuvastoyasiie o fldTinsAnwinumngvemaud SWOT Analysis
wui nnslimnuvanevesmaus SWOT Analysis wislouuagsnsiuly Feanansananlag
a3uledn mgud) SWOT Analysis nunefia n153ATIERanInedAnis wsentisnuludagdu
iiaruvn 9auds geuiu geades iedsioradutymddglunsdidunuganmidosnis
Tuaunem SWOT ughdefiienumnedsil Strengths - 9audevidadalfiuioy Weaknesses
- 9ngouniote 1@81UT8u Opportunities - Tonnadi azsuiunsld Threats - gUassn
Tod1in wietladeil AnAunsAIduLYeIeIAnT (AD1WBNSATIITYA A NTALEATAR,
2560)

1. 9ol (Strength) iuransznuiiAnandandoumeluvesitnvie

Jolaisaulunisaniiugsia Tuyngsfamsagdemsuyaudivesmuieniotiunivunna
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s

NEMIauUIIlUNITA L IUUA199) Tinuesdinulaamunseassanwainnna1sluann

J
AU WU (1) A mvesNansiase (2) Uszaunisallumsdidugsia (3) grugmsiudisiung
(@) Juiweanaluladfitinaningslunisudn
2. 995U (Weakness) {unanszmumsiuauiiintuannanmiuindoy
meluvsenvisetadsiUsoulunisaniugsia dwaligsiufnenudsmelunsaiiva
16 19w (1) Auyunskangandgudetu (2) Jaymaundnaug (3) awdnualvesu3en
NFIATINRANNKINGDUNEUBN

3. Tena (Opportunity) Wuanmneuenfiduuselovinonisaiuemu

a 4 1 ¥

YBIUTENYT OHANTENUNBUBNTBITININAHAFULINAUNTALTUTSAY gRvaunsaly

4
Kdv\ly 1

UselominnuansenuneueniiolviussginqUszasdiinsly wu (1) nsaswgia deey
n9idies (2) nswisuwlasiuanudenlududuazuinig (3) MaUasuudamiednu
wealulad (@) mawSyiulavesssuurudanariluiuisneg (5) Msiaunnnuas sy
ALIUNAL

4. guasA (Threat) \Duanmuindeunisueniidawaidosonisdiiy

'
Y a 2 A

55iveIusEm Fadudenfuinsmssziulio snniludsiionsszneliiinaudeniese

Y

309l 19U (1) SusT5uw1Rinee)(2) ANULTUNTIVBIRUUT (3) AUYUATUNGIY
4.4 MaiAsunlasesdasnenide
Tne Threats (gUassa) Wiinsanludsadusolud
(1) mawasuuasnusneylstis ﬁazLﬁuqﬂaiiﬂﬁuqiﬁﬂ%mm
(2) guisvesnm Mdmensunoglsths fenadsuansenuivisiluounan
NNIANYIMUNILITIUNTTILS BaMguimsiinTzvigauts qeeou

[

Tona uagguassn JsdenadestuingUszasdnmsiselunsiiay suuinianisuudaga
nagmsveiaLnedmIuminddengmnemsiiudandiunssudninsionsesiosynued
Anamlulsemnelne Fadutedeneusnidrannsenumsiidunuresesdnsiiozdes
finsansmduiadenigluvesesdns fideasthdeyaultlunsesnuuuiuudunvaiiiold
lumstauemsdnnsdanagnsssly
2.4.4 NgufinsAaszimnaieniivanzeay TOWS Matrix

Yudn nannidalyeiun (2554) lena1adn TOWS Matrix un1s3insnz

Haduvoundeslenigia feindeaile SWOT Analysis uag TOWS Matrix {usagoves

Jadedmsunismsounisfiazingizinnuunnaesiuues 9auds aseu land wazdy
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ANAIY ATEN1TTLATIEN dn1nuwIndaun1suen (Feanaiuwazlonia) vesan wag
annwindeunielu (rseuuazgauds)

Tne TOWS Matrix asidumsieszitladeiiannsafnmunasinanss vy
lnansan anmuandeunisuen (lenauazfennaiu) ananinwindeunisly (Raudas

ngou) Aawandluumsndg

AN 2.3

UaRINITUATITVININEON T IZaY TOWS Matrix

s Yauda(naln) w aadan(nmaln)
tadmeln 1. 1.

2. 2
Yasumuouan 3. 3

4. 4
o lana o munan nagnf SO sauda(mulu) | nagns wo yndeu(mulu)
1 nulema s mowan(ly nulema mowen@inay
2 anutuudanmoluues sganuamululavasn
3. UsTomianlanma mouen) | YszTomianlamamouen)
4

1. 1

2. 2

3. 3.

4, 4
T 80fin2219 oe nwwan nagnf ST sauds(niolw)it | nagns WT adau(mulu)
1. fafievne moven(ldany | Aufsfinrns nouen(as
2 wuudamolundnidusdefia | anudeuuanioluua:
3. PIHMIMuMUuKen) winidpafafiarnanmouen)
4. 1. 1.

2, 2

3. 3.

4, 4

Feaztglianunsaszuniudenienagnsineumauiiiiy fewialuil
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axa

(1) yaudanazlona (SO) fe BPaunsaldyaudavesnaniioniszlevid
Iwseuieasadulonia

(2) yaudsuazauassa (ST) Ao I5Nawnsaldusyloviangaudweinm

]
[

ilevanidsfonnaiionaaziiniuaie

(3) gngouuazlena (WO) Ae FBnslilenmaiiivesnaiiielo1vuzgasen
VRIS

(4) 9ndpunazgUasn (WT) Ao F5Tinuaunsnangnseuuaznanidsie
ANATY

nsldsmuaiesile

Fufl 1: fsionsns SWOT Worksheet wagiisnuseauseasanossamiy
WieUFtRNTAATIZE TOWS / SWOT mmstiufinuansideuasdeyafifnassaudaluna
SWOT Analysis daazdelinaudnlalutadogauds nseu vesnm uazsvissylonauay
foaneudiensazy

1l 2 : fanrinn31e TOWS Analysis (Froeasuans) uazdundeyaagy
difyann SWOT hduunituiinnsns

i 3 - Mevwfureusastadeduwndenneluardanadonniouen
HuidnsiinuanansoldlumsairsiaudoniBanagnsia

MNMIANYIMUMNTIUNTINE oMU MTlinzsimadeniuanzas
TOWS Matrix fafudsireiilesannmsiinszsitadonielunaztadoniouen Tnefisoasld
«

Juesaailolunsiwneiiietiausnsianisinagnsdeng vunen1siudnsdiunssy

a s A 4 ! ax 1
ansnnstionsodinaynuedvInNAtulsemalnesaly

2.5 1uIBuaITIUNIIHNNITaUNANTENUYRER NS UNTNdRaN1TAY YRS

AN9Y19 LusnaUsEIna

Xi Zhang (2019) lé’ﬁfmfrﬁﬁﬂmﬁmﬁumﬁamumm@imizmmmzﬁuwé’ﬂgm
YBIANTIYOIUITNTUAUIA AT TU LAgnTIa0UIN N15UTINGUasasayUu (Housing
Bubble) lnglduuudnaaudaussdndantiuusiniu lawn wuud1ass VAR wag n1snndaeu
snnilenize Taguuiivsingnismsievlesayunnuesduning Jswansidendndesiai
agodeluansiverandnslilasunansenuain Foreign Direct Investment (FDI) uii31n13

feas1veAsiuansweIudnsshganisivaiinves FDI egrenn Tuvueifediunisaii
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sgofauavgUuiogodelunauimldiunanssnuideuanain FoI lulssmaiusaniie
o1felFSunansznuBsauan FOI wagldfunansenuiBauanangumudiegendeluvasd
gUmMuiegodeldsunansgnuideuanain FOI dlinudvswafieduneldesnaditfoddny ves
REITs ﬁﬁ@iammﬁumumaqmmﬁagjawﬁ’aiuﬁqa’mﬂsmm Wl REITs luansvenaninsuay
wAtalFsuransEnuIdeuananmsiedeulnvemaniiegerduaieuas REIs uazmaain
odwmaumingludszmaiuldSunansenuidauinandasnondelnsmaiiegedeluiu
Iﬁ%UNaﬂix‘Vl‘UL%QU’Jﬂﬁ]’mQUV}’m‘ﬁIE}EJ@’]@IJSJLL’ﬁBBU(ﬂi’W]aﬂLﬁﬂ‘?ﬁﬂﬂﬂ%ﬁﬂqﬂmﬁﬁmﬁumﬂﬂﬂ’jﬁ
guvludu lnslameegrebensdiluidodng g Feldifunginssumesinamuiiliimgue
wazifslslumsteadamzuming delnssnudnan1sidedliifuimanniiegendelua

NINYDIUNINITUAWINLAEIUTANNATYTUT 008 1N NkazLUILTUNSHULAYeI AT 0

Y

'
a

ordeiudsnvuluandadoiuguedranndsndassiulunivemansenuidauan
Lam, T.D (2018) énanisteduddyihluganuaniavesmsiamnasugisluionuiy
flufe nMsiimamuYewnamA wie Foreign Direct Investment (FDI) Tnai3smunseay
mnuduaeggilunisszaunsamudunitesesiumaiiulnegesInig lutasaes
NensTuHIuL nsugiaveslssmadulatulusnsiadornedsn 7.5 wWeddud vild
Aeaumduniduvssmaiiivingifaslulan nafutuves FOIBunainainuleuisves
ﬁamumﬁtﬂmﬁm&ia‘iaﬂ&?ﬂLLG]'L'%'mﬂsﬂﬁgﬂmaa%’gma Faaanadasiiu Filipa Sa (2016) nan
Tanmsinwlaglideyanissanismsnd duiimeunslnousvnansUssmananisdnw
Us1ngiinisamuainaisdszinalunaini egondelussnguuaziiad Tnoainaziu
ANUFURUSAIEMA NudnsasuaInaeUseimaiunumbudsuinlunsduaiunig
WIYAULANILATEENT wazdINanIEUsion1as gL AUleaveIsIAItIY
drulundvomansgnuidsauiiu Charles Ka Yui Leung, Joe Cho Yiu Ng and
Edward Chi Ho Tang, (2020) lﬁﬂa'n5amﬂwaqﬁagjmﬁmawizWia'aam fiuszanguly

Uszwadiulvgliansadudivedld anuansfinulddindnsafiegendeiuiglives

'
=

UszmnstuApud iUty 1esnUssuniniiasmilweslsyyinsianue anfueglu

agodellgnvesans sy wazarmduiusszninstladofiugrumanseg RAauaznanaiieg
91dBresdesns Usngitluvmed GDP fenufulndu udardnefiuiindauarneldniasou
nduanas asdUszneulnlivesnsAulnvesmnsiiwiaseegindiugud wazasnadesiy
myslnafiuviTssuarnsamuiiwiaisanasedisdeiies Tuvusideafussdusznaunudliu

Y23AY1 0801 ITIUAL FULUUNMTUARITIATIAIUN T UAIMUTIATYEAIUMAA

Ref. code: 25646316033189XJT



33

ndoyadenuannsaasuin maduauvesieAluliasUssina 9y
Fsunansenuisludaninuasdsauluudasdadeiunneaiy uifuusiidunnssnuasdd
inludnunzfionty uidedadefiuguremassemafiunnstubu Tunadwamu
Y99#139977 Foreign Direct Investment (FDI) az#osfinsanenagméfiazuiuazfuilonums
danasuresy AT dulueues
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Abstract

The introduced policy of the law, to increase the proportion of condominium
ownership ratio for foreigners in Thailand has been highly criticized in the real estate business
sector up to the present. The objective of this research is to survey the opinions of
condominium project developers toward the new act, issued on increasing the ownership ratio
of foreign condominiums in Thailand from 49% to 70% or 80 %, as a business adjustment
strategy. The qualitative research with in-depth interview methods, using a semi-structured
interview was conducted for 6 interviewees; 3 developers of condominium projects listed on
the SET stock exchange and 3 developers of condominium projects listed on the main stock
exchange. All of the collected Data were analyzed by using the content analysis technique.

The results show that the developers of condominium projects listed on the SET
stock exchange and the main stock exchange agree with this legislation. They believe that it
might help to increase the chances of selling more backlogs and stimulate the economy during
the Covid-19 period, which decreases the number of Thai customers. Moreover, some
strategies for adaptation in business operations are also presented such as personnel
development, providing knowledge of additional languages and design development, covering
all groups both Thai customers and foreign customers by analyzing the location of projects
that are popular with foreigners in each different country. In addition to those strategies, there
are 2 main suggestions 1) this new act should be considered in conjunction with other
requirements to prevent potential consequences, such as the problem of transferring
condominium units and the problem of project management of the condominium juristic
person, etc. 2) The government should encourage more foreigners to invest in Thailand to

boost the demand for housing of foreigners.

Keywords: Condominium, Adaptation Strategies, Developers, Foreigners, Thailand, Laws to

increase condominium ownership ratios
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