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ABSTRACT

This study aims to investigate the promotion of community tourism by
social enterprise using a qualitative research approach. The research involves
document analysis from various media sources, and in-depth interviews with three
distinct groups: company executives, operational staff, and community members
involved in tourism-related activities. The findings reveal that Organizational
Management of Samut Sakhon City Development Company, a registered social
enterprise that does not seek to distribute profits to shareholders, emphasizes
community benefits in its management approach. The company focuses on planning,
monitoring, budget management, and personnel management using a private sector
business model. Clear organizational structures and command lines are established,
a company executive conducts and oversees the project with a project developer as
the primary operational force. The company's primary goal is to benefit the
community rather than maximize corporate profits, fostering collaboration within the
community and network alliances. Regarding personnel management, the company
places significant importance on motivating its employees and those involved in the
community by emphasizing the value of social contribution. This is achieved through

a dual approach of benefiting the community and creating other advantages.
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In the realm of tourism promotion, the company recognized the
potential of Tha Chalom community. It supported research on local arts, culture, and
lifestyles, utilizing available resources for comprehensive tourism development.
Despite a temporary halt in tourism due to the COVID-19 pandemic, in recent times,
as the pandemic's effects have diminished, the company resumed its efforts to
promote tourism, conducting more than 60 activities across nine categories, including
community engagement, community and tourist services, Arts/Culture research and
preservation, area development, environmental conservation, community personnel
development, community tourism development, public relations, and social welfare.
These efforts align with the community tourism strategy, aiming to benefit the
community by fostering participation, efficient marketing, and considering tourism's
impact. From extracting lesson, the outcomes of the tourism promotion efforts have
brought positive changes to the Tha Chalom community, surpassing initial
expectations of staff and community. Company executives aspire to replicate the
Tha Chalom community model in broader areas, contributing to the future

development of the province.

Keyword: Tourism Promotion, Social Enterprise, Tha Chalom community, Samut Sakhon

City Development Company
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