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ABSTRACT

This research aimed to 1) study the efficiency level of public infrastructure
services of Chatuchak District Office, 2) analyze problems and obstacles in providing
such services, and 3) propose guidelines for increasing efficiency, focusing on a case
study of the project to improve the drainage system in the urban area, Soi
Ratchadaphisek 32, Soi 7-7 to Soi 7-9 to the end of the alley. Qualitative research was
conducted through in-depth interviews with executives, sovernment officials, relevant
agencies, and local residents. The research results found that the overall efficiency
level was moderate to fairly good. The district office continuously tried to improve the
infrastructure, but it was more reactive than proactive. There was also a lack of a
prioritization system with clear supporting data. The major problems and obstacles
found were budget constraints, insufficient specialized personnel, delays in
administrative procedures, and a lack of systematic public participation. Guidelines for
improving efficiency include the use of information technology to report repairs and
follow up on work, preventive maintenance planning, continuous public hearings,

personnel potential development, and integration of work with external agencies. In
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addition, the application of the process was proposed to increase the systematicity
and sustainability of management. The research results indicated that the
development of the infrastructure service system in the urban area will be most
efficient when there is strategic management. The use of data and technology to

inform decision-making and genuine public participation

Keywords: Developing efficiency, providing infrastructure services, Chatuchak District

Office
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