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ABSTRACT

The study of "Collaborative Governance and the Driving Force of Thai
Government Policy: A Case Study of Tackling Poverty conducted to Phitsanulok
Province" aims to study the co-operational model for addressing the tackling poverty
and to study the factors that affect the occurrence of co-operation for tackling
poverty. The results of this study might be useful and recommended as a guideline
for the adjustment of administration in the provincial and/or regional areas to other
provinces. This study used qualitative research methods by document research and
in-depth interviews with 13 people relevant individuals, including the whole working
group who worked on the tackling poverty project, the persons from local
administration and government agencies.

The results showed that the collaborative co-operational model for
tackling poverty under the implementation of the tackling poverty project in
Phitsanulok province proceeding in 2007-2010 to be a collaborative network. "The
tackling poverty network in Phitsanulok province" was formed by coordination the
role of the associated public sectors, residents and communities, including the

academic sections in the collaboration of the performing activities for addressing
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tackling poverty. Beginning with gathering and analysis of the community problem
data for integration of the community plans into the provincial strategy, including
exchange and sharing resources, were conducted. All relationships were reinforced
interdependency and exchange of resources to propel the mission under the goals
that all parties defined and held together.

The factors that affect the occurrence of co-operation for tackling
poverty could be mentioned by each factor as follows:

First of all, the leaders had been accepted by all parties. They would be
the persons who facilitated the smooth running of the partnership process to
motivate and inspire others to work together such as the provincial governor, the
sheriff, the project team leader, and people’s network leaders.

Secondly, there was a strong connection between the various sectors as
a result of being often and continuous interactions on various levels, such as the
activity driving meetings of the working groups, forum organization of information
analysis, training and knowledge transfer approach in the area by academic sectors,
and forum presented in the results of a joint performance.

Third, there was a framework for the formal relationships visualizing
from establishing the working groups with defining elements and responsibilities
scopes, including clearing allotment of the resources between each other.

Fourth, the network manager was a person in the area who understood
the overall management of public affairs and network operations. This affects the
coordination between the network members to reach their goals.

Fifth, the role of the academic sectors was to support the techniques,
methods and production of knowledge sets and finding the solution routes
corresponding to problems of the area which led to problem solving and sustainable
agricultural development.

The suggestion in this study is to develop the local government
organization and the local educational institution as the main organizations for
sustainable management. For building up and co-operating management for
developing and problem solving of tackling poverty process in other provinces, the

role of the provincial governor and the provincial office should be adjusted as the
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project manager. This is an important step for adjustment of the experiences and the

patterns from this research to develop the tackling poverty strategy.

Keywords: Collaborative governance, Network governance, Tackling poverty
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