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EXECUTIVE SUMMARY

At present, the fish maw and spices business is a family business that has
been in the wholesale and retail business for more than 50 years. In the form of buying
and selling, the products are not different from other competitors in the market. The
current competition is mainly focused on price. With limitations, it is difficult for the
business to expand. Therefore, we need to look for ways to invest more that extends
from the old business, to spread the risks to the business, and expand in the future
run concurrently.

From the analysis of the food industry in the current situation, consumer
behavior has changed. Emphasis on the convenience of purchasing products. In
addition, the business has seen problems from the original business, which is a difficult
process, a variety of fish maw species. That most customers do not know how each
type is suitable for use and the preparation of other ingredients to be ready to cook is
still not answering the question. The opportunity to expand the product by looking at
the ready-to-cook food market that tends to expand continuously. The ready-to-cook
fish maw series products are the answer (solution) to help consumers to cook their
favorite fish maw bowls more easily, in one step with a set of ready-to-cook fish maw
that we will prepare all components, all the raw materials needed. Just bring it to a
boil according to the steps. Consumers will receive a ready-to-serve fish maw made
by themselves. This is a selling experience of cooking through carefully selected

ingredients.
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In the product section, Business offer ready-to-cook fish maw sets in 3
menus, namely, Fish Maw Soup Set, Fried Fish Maw Set and a set of three crispy salads.
By choosing the type of fish maw that is suitable for different menus. And arranged as
a set in 2 sizes for the number of consumers from 1-2 people and 3-4 people in order
to make the ingredients suitable for the amount of consumption in one meal.
according to the target group behavior both living alone and family.

This business plan expected to require a capital investment of 1.2 million
baht, the entity estimates sales growth of 8% sequentially, based on a five-year
average of growth in the food industry. The cost of goods is at 40%, there is an increase
in selling expenses of 20% per year, and there is an increase in administrative expenses
of 5% every year. It will get the net present value (NPV) of the business by using the
weighted average cost of finance (WACC) ratio of 5.80%. The company will have cash
flow from investments of 5.79 million baht. Provides a rate of return on investment
(IRR) of 8 1%, which is greater than the WACC value, and can calculate the payback
period of this business plan is 1 year and 6 months according to the financial goals

that require a payback period do not exceed 2 years.

Keywords: Fish maw, Ready- to-cook set
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3.4 NAYNS5LAUBIANT (Corporate Level Strategy)
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a6y ANNLAANTBIABULUUHBUDY 0w (AW | dadu
1. |vhwesduussmunssmnzdantiunidela
bAE 118 95.20%
lalipe 6 4.80%
37U 124 100.00%
2. |viudenFuuszmunszmzUanlutlenaly ludBnuszJuvdol
\&on 52 44.00%
Laliden 18 15.30%
yuamgile / 1nselemadidy 48 40.70%
334 118 100.00%
A15197 4.2
WoAnssuiilnen TS uUsEn LN sHINITUa)
19U WiAuARfitidan1sTuUsEMua I UUSENILNSTINzUM U (AY) | dadu
1. | wenailddaniuussmunszmnzian
ms’?jyamﬂ 6 33.33%
IR 1 5.56%
lalpusuusenu 9 50.00%
il G unyiiveu 2 11.11%
374 18 100.00%
2. mqwaﬁ%’uﬂszmuLmdnixm'wﬂmmwwﬁaﬁmu
Y 21 43.75%
finssuAslunisvhenn 10 20.83%
FIALLN 6 12.5%
lafldvauiuduiiemy 6 12.5%
Tlailgemsaunan 2 4.17%
Auanzaesauyliziy 2 4.17%
Auamziianlwiidn 1 2.08%
374 48 100.00%
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YaumTzlanuYeIsau 9 1 1.40%
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4. | inusudsznmunssnzyanusswabuuly 1 heu

Houniniads 12 23.08%
1-2n%; 31 59.62%
3-5n%% 7 13.46%
510 a%e 2 3.84%
10 AdsAuly 0 0.00%
o 52 100.00%
5. | iuAndnsswizyan mmzﬁ'azLﬂummﬂuﬁalmmnﬁqm
ffoudi 54 54.00%
Hlonansiu 34 34.00%
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nsznzUaniung 89 50.85%
nziNzUanAuIn 9 5.14%
NI Ua WAL 52 29.71%
g1aUNTOU 25 14.28%
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374 194 100.00%
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TuusazFrutinnuuaneneny
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37101
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Taingu 11 11.00%
374 100 100.00%
10. | ¥iuAnd1 nsdunszmnzUanitaiulsEny fiannugenn
ERItY
gae1n 85 85.00%
Lyigaen 15 15.00%
374 100 100.0 %
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281N INILDY 26 12.20%
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ATNNYBIFUA 80 22.47%
SIATiasvnaLHa 89 25.00%
UsT e 24 6.74%
anglunisiivinw a2 11.80%
mﬂé’%’uﬁmuzﬁ’]ﬁﬁa’mﬁma 24 6.74%
Fo9n1an15IASMLeTiA 33 9.27%
Msndeisngs 31 8.70%
TsTudu 32 8.98%
ANUYBUAILYAAR 1 0.28%
374 356 100.00%
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(dmdusuusenu g au)
laiAu 150 v 14 14.00%
151-200 U 33 33.00%
201-250 um 26 26.00%
251-300 um 17 17.00%
301-400 um 8 8.00%
400 VUl 2 2.00%
374 100 100.00%
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1. | e
68 35 35.00%
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2. | o
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21-30 U 53 53.00%
31-40 U 30 30.00%
41-50 U 7 7.00%
51-60 U 1 1.00%
61 Yuld 9 9.00%
374 100 100.00%
3. | s2AUNSANEN
FNIUSees 12 12.00%
USeyns 60 60.00%
Useygyin 27 27.00%
Usugen 1 1.00%
374 100 100.00%
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nszzdardaduemisiunsulsemuaniznguay lilmdud deuduegsunsvane
(@98srnuveulusmsudazyfvetsaulng) agn 19.71% uenNUmeuausaUsEIIN

115 WeNANUEIAUIULDAVIYINAIURUININNTAANAUIINVBFUAMUTELANREINY 1ag
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AnLdu10% Vilimeduannanyssnunsaiiiauladentesnoimaniouusiegiiussun
1,190 Ay sialiiou

dwsuludiuvossiagaomisded odmsy 4 vinu foousuld ogi
Usganas 151-250 U LadesesuauAuiinuazd0-65U1m 29anansnUseanunseenese

wauls AImn519n 8.2

A1519% 8.2

uanInIsUsEINANsTINIUNgthvaIY

nsusEanansela U (AL)
Uszannsfiendeeglulmnsammamunslugiseny 18-60 3,470,200
IARaIneMIIHIeNUslugULUUMeal kits (1.74%) 60,380
AUaUlUTUUTENIUDMNTIUVRIAUNTINN (19.71%) 11,900
FIUUUIMNNTAAAINAWYL (10.00%) 1,190

91An1sAIAnIsal Ussanunissiuunguidivaneifiauaulalunis
defogpnszimizamdouusa ogfiuszana 1,190 au mndeladsauaz2yn azsiliniedu
awnsa dadmingld 2,380 yasalieu azvintusenued Tuazs0yn Feaunsnduun
Uszianaeaduifiazdndimingls Tngdnadsanuuvasuniy Jsazvnemyyanseimizlan
g, ganssnzUaidauie uazgngianunseu Téifesay 50, 30 uar 20 awardy Tae

a o a
ANUIDLFAAITIYALLDYA ANFITIN 8.3
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M15199 8.3

uanin1suseananIsTIglanet

3789M135 I | 910 2aAYIY

(um)

ganspiEUa kAo dmsusuusEu 12 Ay 775 139 | 107,725

‘qmﬂi%LW’]zUﬁ’]‘f’]LLmW%@uUiﬂ dwiuiudsenu 3-4 au 415 199 82,585

a§ ANsEzUaIlnuiansenUss dmsuiuusenu 1-2 Ay 465 139 64,635

2 | gansmnzUariauimfoulss dnsuiulseniu 3-4 au 250 199 49,750
a% YAnsEizUatghanunsaunieanuss dmsusulsenu 1-2

_gv ol 375 139 52,125

mmsmwﬂmw%lﬁau 100 249 24,900

8aAYIT (AaLfau) 2380 | 177.30 | 381,720

= AsenzUanbuldvdn 150 360 54,000

g ﬂimwwﬂmmﬁawﬁﬂ 75 300 22,500

é% nIzzUameIEn 50 680 34,000

LI — (fawhaw) 275 - 110,500

HOAUNTINNIVLA (ABLRBL) - 492,220

1nM5199198u mMeudanudlaiiasnsgnomaniouugsliun
naudnmnevanlusiuy waz2vuiaussgnudndiuameeulumsiulssnuiiensdein
wuvdeuay lneAinnisaisonuesnewioudl 2,380 g Amdusigls 381,720 um du
nauthungseaneiiu UssananisalannnisdmenszanzUandudndunn. amnsadn
Dus8ld7 110,500 UmuasiivonuufeLiouIsIITaLn WNTU 492,220 U Feayyinleis
aamsu']sflu?JLLsﬂagiﬁ 5,906,640 U IpeTulil 2-5 Aanazdimsiiulavessgldfiuty 8%
ndusn (5’1@5&5@131Lﬁ*uima?{maaqmamnﬁumms) Feanusauszanansselalugied

7 1-5 l@wamsnadi 8.4

a5l 8.4

UamINITUsEaainTTsIele luyaethi 1-5

U 1 i 2 Ui 3 Ui 4 U 5
YA 5,906,640 | 6,379,171 | 6,889,505 | 7,440,665 | 8,035,919
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8.3.3 NM3UsTUIUNITAUNUYIY
lusuusnnegsfandladndmuisemsyunsonusann ‘nssmisUar’
Tu 3 wylaun nszmnzdaniiune nszmnzdalauwie wavdiaunsey Fegsnaladnisdnih
FULUUNSHERD N ST UL VUL AIUANAWNUNTNER 1nefinsATIAuYLYeIeImIs
dl o :j d‘ 4! o Yo ¥V a
W IRIMIeTvzal Feazimualidauulidiiy 40% veesia1ve lagaiunse
wanuasdusigaziBenfuyusensganszinzyaidiuaanioulss, ganssimnsdnuinion

Usauazganssinizlangnanunsouniauuss n1umsnei 8.5, 8.6 wag 8.7 Aua1AU Al

15197 8.5

UaANTIENITYAN TN IZUA NIUAINT DTS

°qﬂniztwwzﬂaﬂﬁﬂLLﬂaw§amU§q
YL INQAY MUY aveld Aunu (um)

1| nssnytanmaiaudy 150 nsu 45
2 | viaview 10 u 5
3 | Unlavu 4 u 10
g |y 300 | ua. 5
5 | nseiivudu 1 Joulfs 0.4
6 | thmatu 1 Fouyn 0.6
7 | ynved 2 Youlfiy 0.9
8 | Wanu 1 FJoulfy 1.2
9 | launnsem 8 BN 9.6
10 | Andsiulon 5 nsu 0.4
11 | wtsiugesns 20 nsu 2

AUNUITIY 80.1

$1ANUY 199
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UFAITIENITTANTHWILAAUAINTBUUTI

68

yanszmnzUaIlauisniauuse
a6y gy SRIvEL Mg Auvu (Um)

1 | nszwizUanmsegnin 100 N3y 24
2 | Mean 50 N3y 22
3 | Wieviey 10 u 10
4 | nsziigudu 1 Foulfz 0.4
5 | sty 1 Foulie 0.2
6 | YoanesuNTy 2 Joulfs 0.3
7 | & 1 Joulfs 0.6
8 | anu 2 Joulfs 1.2
9 | winlnelu 10 nsu 1.4
10 |ty 300 | ua. 5
11 | Jude 2 fu 2
12 | theen 50 n3u 1
13 | laln 2 N 9
14 | dnniaviey 10 n3u 0.2

AUNUTI 77.3

511U 199
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M15199 8.7

UaAITIINITTANTENIZUAIENTIUNTOUNTONU T

yansznzUatgraunsauniauu e
a1y gy I1U9Y g | Aunu (Um)

1| nsznzdaniiieds (men) 80 N5y 54
2 | viyuRueunseU 30 3y 6
3 | Yandinuiig 10 N5y 8
4 | wlauziaiuniug 2 Foulfe 5
5 | waeulngy 1 Toulfz 0.8
6 | Judne 2 fiu 2
7 | windvydy 1 Fouldy 0.6
8 | wzum 2 Joulfy 1.2
9 | druan 2 Faua 0.3
10 | thaatiu 1 Faua 0.6

AUNUITIY 78.5

PR ULIRE 199

Mndeyatneiu wandiiiuiesenisduuingivresomsfinisiu
$1vting FeazlsiiAu 40% vess1Avne %ﬂﬂizmmwﬁﬁuﬂquﬁ%’aaazdo NYBAYITAN
g3nauszanunsy

8.3.4 msUszanaunisaldane lunisueuaznisuinig
1. Alganelunisue
meauAansalAlgaelun1sveaINNTANTUAINTTUNIINITAAIN
Faluthausnmeiunauudiiuionssuiioas1sn1ssuissia (Brand Awareness) T
Auilaa wagn1sn1sveiegugnd uazasUuiaduiidas 20% laeniedmlddnass

Tzl IEmMSUTI9NISANS 9 AIR19197 8.8
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M15199 8.8

uanasregnIsaloarglunisvie

S18N15 Anlga1e (U mA)

1. ﬂ'ﬁﬁ%’%‘lﬂﬁ%’Uiﬁjﬁa(Brand Awareness)

1.1 ¥n1snanerny Social Media 64,000
1.2 nseaneny Influencers 72,000
1.3 delawandnsafndn 36,000

2. N3VYIYFIUGNAT

2.1 Y1NN15Ra1ANIL Sales Promotion 120,000
2.2 USM590dIns 1 Hedaduanugannnniun 53,000
2.3 davhuauley “ogtnunesesls” 45,000

3. 1138519Brand loyalty (Guvinlu¥ii 2)

3.1 dpvranantiasinsaunTnus 40,000
3.2 N8 URGift card 20,000
3.3 SuAnslumstedudmidloniieavauazuuumuiisimun 50,000
4. ﬁ']lf‘lg'famﬁw,azmﬂﬁa%'nm 50,000
5. Arldaneidnnan 10,000
6. AlgAnenAe (awizludusn) 300,000
saualgaelunisune 860,000

2. alganglunisusms
Tugdruvesaldateniglufanishazn1susuis Usenaunie AN

a A C% ! 1 14 o 9°J ! ! o/ f @
21715 Rudeuntinay wavAEs1sUlnanie o loun A1 i elnsdnw Adumesiie

Tngagdimsusuiiududay 5% Fe1vazidondiune 9 asduluaumsed fm1s1en 8.9
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M15199 8.9

uanas1en1saleaelunIsuss

318019 I | alddnedamen | Alddnadad
() ()

1. wilnsunsRuley Uyl 1 25,000 300,000
2. WUAUVIIUTISU 1 18,000 216,000
3. ninnurgwuueeulall 1 18,000 216,000
4. wihudede 1 20,000 240,000
5. WHNUIANTINGAY UATUTTY 1 15,000 180,000
6. NUNIUTAEIFUAT 1 15,000 180,000
7. ANY101AT 1 15,000 180,000
8. Fii 1 500 6,000
9. Al 1 5,000 60,000
10. AINTENA warduwmasiin 1 1,000 12,000
11. mldanedawan 2000 24,000

394 134,500 1,614,000

8.3.5 ﬂﬁsﬁmuﬂauuagﬂusu 9

msfmusaRgILdY 9 vestmidumsivunamnRguestladedu 4 7
AINANTLNURDIUNISHUVDINANT LAWA

1. alga8n19n1snana ma%’wuﬁ’}awm%’aq'ﬁ 560,000 UM la8ay
UuiasusuuuunsTsuandlidulumudmaneimeudalluwiasd uazaiadiay
duduliiAuferay 20 do¥ Tneludusnasdeufisndunisniseatmdudiosnuuulals,
Sulad wa9 fadurldanefisediomdafondiu@udn 300,000 vm

2. Aras1syulan laun A1 Anlal ArTnsdny wazAdumesidn 3
mmmiiﬁﬂﬁzmmmmmiaéﬂ‘[ma&ﬁ 6,500 UWsBlRaY waraainasisnsiutuday 5%
MnpoRTETIiinTy

3. Audeusinn neusEnldisnsAnAndeusiauuudunse (Straisht -

[

line Method) @9ilsn8azdenmdansialukiazl Aan1s199 8.10
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A15147 8.10

UEANTIENTITANTOUTIAT

318019 yaAn 21813l Andeausian
@) Aol
ﬁ?Lﬁ@NS’]ﬂ’]—@’]ﬂ’]i 500,000 10 50,000
ﬁﬁLﬁ@NS’]ﬂ’]—QUﬂiiﬁLﬂ%‘laﬂﬂ%’J wag | 400,000 5 80,000

A a
P509lalun1sUsENaUDITIS

ﬁWLﬁamwm—ﬁauﬁ’ama% 120,000 5 24,000
AdeNTIA 1ATDIUTTY 50,000 5 10,000
52 164,000

4. Andamdawaza1ingesnwmaunsal Wesmelutunaun1suienedinig
o = v a o & a % a v v a 4 = i =
Jawseningaulaensldiaands saudauseninisldneuiimesuasiaiasussgrs o 39

dnassaldanendudriuvesAteindanasAUngsnelinouas 50,000 UIMLAZAININRL

'
a o=

BNSWNUIUVAL 5%ANNYDAVIETNLNLTU

[ [y =

5. muRulediuaaa gnimuesandRulavesliiyanasgliiu 20%
YaanelainAlging

6. aldreidnndn Wun aldsresng q fuenimdenauufgiuilis
Phasu fsudszanalifiieuas 34,000 vin Faasielflualdarelunisueiias 10,000

U warAbaelun1susmsnvay 24,000 U
8.4 UszuauaumsiiuaINMsaiugsnavesnanssuszezian 5 f|

31AN15UTEINUMNT AUy, AlEE1Y kagdiATIERauuAgIunIenITudIedy
anunsaUsznanseudululivesssie lnemsihanufigiusng q udesiziuagyinnig

v
Y v A

AIANTAITY QUAILSUIATL, SULEAIPIUEMIRUYDININTT wazsunszLaRuanls fadl
8.4.1 qunlsuranu

sumlsvanu WusunisRuiuanssiels, aldane, dls wazuianu 990

n1sUsEaIuNIsTela eyl 1-5uasanldanenaunfiaziiatuioludiugsie 899
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azviouliiutiauszansamnisaniiuauvesgsia ‘Wish a dish uwuuseUluszesiian 5 U

A9P15199 8.11

An519% 8.11

uanesumlsvimuuuusel svesaar 5 U

1 Ui 2 Ui 3 Ui 4 Vi 5

s19lAa1nn15Ne 5,906,640 | 6,379,171 | 6,889,505 7,440,665 | 8,035,919
AunNuUUIY 2,362,656 | 2,551,668 | 2,755,802 2,976,266 | 3,214,367
Andousnan 164,000 164,000 164,000 164,000 164,000
Alstudu 3,379,984 | 3,663,503 | 3,969,703 4,300,399 | 4,657,551
Anldanelunisvenasusnig

Algaelunsue 977,250 672,000 806,400 967,680 | 1,161,216
AlanglunsuImg 1,614,000 | 1,694,700 1,779,435 1,868,407 | 1,961,827
sauAldareTun1svenazuInig 2,591,250 | 2,366,700 | 2,585,835 2,836,087 | 3,123,043
mlsanasaniiueau 788,734 1,296,803 | 1,383,868 1,464,312 | 1,534,508
MERUlA 157,747 259,361 276,774 292,862 306,902
ilsianw) qns 630,987 1,037,442 | 1,107,094 1,171,450 | 1,227,606

8.4.2 QULLHﬂQg’]N%VI'Nﬂ’]iL‘EU

unanegUen19n1iy Wusunsiudvansdiviulsgiusnistiuves

]

[

f9PM15199 8.12

ganaindu a ganailanamids Ysznauludmedunind nildu wazdiuvesdives 333

WHUNUVBIEIAY ‘Wish a dish’laaranisalgiuenienisdu adudud Tussesioan 5 U3
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A1519% 8.12

UARNUAANTIUEN NI TR UUTIET Sreesaal 5 U

U1 U 2 U 3 Ui a Ui 5
Hunsng
AunwduyuIou
Ruanuaysensiigumntvan 688,722 | 1,871,263 | 3,121,944 | 4,435347| 5,803,143
Qnuiin1sén wazgnutivauieu - - - - -
GPLRGNNRED 236,266 | 255167 |  275580|  297,627| 321,437
souBuninduyuiiey 924,987 | 2,126,429 | 3,397,524 | 4,732,974 6,124,580
FunswdlinyuIou
fifu 91A13 LLa%E}\‘LJﬂini 906,000 742,000 578,000 414,000 250,000
sauRunindlivauiiey 906,000  742,000| 578,000  414,000| 250,000
FAUFUNITNG 1,830,987 | 2,868,429 | 3,975524 | 5,146,974 | 6,374,580
uilAuuazdruvaadvasdie
i
wilaunyuiioy - - - - -
widinisén - - - - -
Fufjuszozdu - - - - -
samilaunyuiou - - - - -
wiiaulsiviuiou - - - - -
RufBuszenen - - - - -
Fumiiay - - - - -
dauvasgniouy
U 1,200,000 | 1,200,000 | 1,200,000 | 1,200,000 | 1,200,000
Mlsaza 630,987 | 1,668,429 | 2,775,524 | 3,946,974 | 5,174,580
sduvestioviu 1,830,987 | 2,868,429 | 3,975524| 5,146974| 6,374,580
sunitiuuazdauvestiiory 1,830,987 | 2,868,429 | 3975524 | 5146974 | 6,374,580

8.4.3 JUNSLANUER

JUNIzRARUER WUIUNTRUNLAAIIUEALAYIIBIUTUER 91NAINTTY
AU, AANTTUNITAU LagNaNTIUNITIAIRENUY Iaen15AHUUYeIgsAY ‘Wish a

dish’@unsananuassiensanfanssusng 9 Wusel lussevinan 5 U ladnnsen 8.13
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uanNUnSThaNUaILUYS I8l sTeetian 5 T

75

Ui 1 Ui 2 Uit 3 Vit 4 Vi 5
Aanssunsaniiueu
mlsneune 788,734 1,296,803 1,383,368 1,464,312 1,534,508
ﬁﬁLﬁ@ui’lm 164,000 164,000 164,000 164,000 164,000
nsifisTuve i - . _ . _
ﬂmﬁwﬁmaaqmﬁmiﬁw - . - _ _
nMaiutuvesdufaunie (236,266) | (18,901) (20,413) (22,046) (23,810)
MeRula (157,747) | (259,361) | (276,774) | (292,862) | (306,902)
FIUNITTHARUAAIINNIIANTUNT 558,722 | 1,182,541 | 1,250,681 | 1,313,404 | 1,367,796
NANTIUNTAMNU
Ruasmugnsludunindans - - - - _
FUNTTUAIUAAINNITAU - - - ] -
NINTTUNITIAMIRUU
mnﬁwﬁmaaﬁuﬁgmwzﬁy’u . . g - .
ﬂ’mﬁm%wumﬁuﬁﬁmwwn ’ 3 _ i _
mnﬁw’ﬁumamu 1 ’ - i _
Rutunaing . § - i _
FAUNTZUARUAAIINNITIAWIRU = - - . ;
SAUNTZUALNUER 558,722 1,182,541 1,250,681 1,313,404 | 1,367,796
Nuaadul 130,000 | 688,722 | 1,871,263 | 3,121,944 | 4,435,347
Ruaavaned 688,722 1,871,263 3,121,944 4,435,347 5,803,143

8.4.4 ANSIATITHNANDULNUNIINTIIY

1. mMynseyad1Uagiuans (Net Present Value: NPV)

PNMTIATgviyardagiiugns (NPY) vesiants lnglddnsAnan

1N ATWUNUNNNITRUMILRFEAITN (WACC) 71 5.80% siptll Aan1siinszuatiuanain

113 AU 5,790,616.19 un wagnisamuillinaneuunuluuinnasnsseziia 5 U

[

At wiugshatifadulassnisfiunasu
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2. mﬁLﬂﬁﬂzﬁé’ﬁiwamwLmumﬂmia\mu (Internal Rate of Return: IRR)
dewssuiiisunszuaiuanildainnisuszfiunanisauduionis
naon srepiian 5 U isuiuGuasmuiudu wul unugsiadlisnsmaneuunuainnig
A (RR) Wiy 81% Fedidnunnnindn WACC dviu unugsiadiiadulasenisiiinamu
3. MIIATIBYITEELLIRIAUNU (Payback Period)
syeziAuYY Ml sseznaanund andiAanisasdodld
el nszuaiuaniumuannisamuivhiuiuamuisiuned Sennszuaiuandasy

(FCP) azavluwsiasl ansorwinssesaAuuretkugsiatld wiiu 1 Y 6 e
8.5 N15ATIEEAUNTTAl

a [ < 1% a ¥ ¥ 1 a 6 @ a A
mslasgvianudululdveunugsia medmlduuimsiesendu 3 nsdl Ao
anunsaiuni(Base Case) an1unsainangn (Best Case) Wavan1un1saliugngn (Worst

Case) fasialuil

8.5.1 @a1un1salund (Base Case)
Tuaaunisaluni Asnslddmunauuigiunuiivssnanisludeya
radt Tagldauils-viamu sulansgiugnsnsiiu uazsunszuaiuan Hdavihuszanmuns
inwilasing melddeulefitansuszinumssenneiiivlned oo 8% sl

TneiAunuauA1ag40% Jnsiiiuduyaeailganglunisien 20% anneeani1sidany wagd

9 Y

v
= 1

n1stiuduveeA1ldI1elunsuImen 5% deidemnny muldeuluiivansliludiuvesy

N1SRUAINMIALTUGINAveININTIUIEEENIAY 5 U

aaa

8.5.2 @n1un1salnanan (Best Case)

q

¢ aa a

luanunisalfiafian Aan1sasdssutuniseenvisludusnuinnin
anunIalund 10% waziiulnaiednsn 10% lu U9 2-5 uazanunsauinsdan1sauu
AuAlan 35% vees1a1ve lasludiuvesdawusnuau o lidsuwdas dainliianis

anunsarunulenielu 11 weu lneseaziBunaziluiwisd 8.14
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A1519% 8.14

el

'
=

14

UFANUNTEUAIUAN [UFD NI TAIIATIER

Ui 1 Ui 2 ok Uil 4 Ui 5

(2565) (2566) (2567) (2568) (2569)
fanssun1ALTuIY
mlsneunts 1,467,998 | 2,114,872 | 2,360,295 | 2,621,056 | 2,896,214
Andeusnan 164,000 164,000 164,000 164,000 164,000
naifinduvesdni - - - - -
mafistuesgnuiinad - - - - -
MaiuturesAufasmie (227,406) | (22,741) (25,015) (27,516) (30,268)
MERUlA (293,600) | (422,974) | (472,059) | (524,211) | (579,243)
FIUNITUARUAAIINATITANUUNT 1,110,992 | 1,833,157 | 2,027,221 | 2,233,329 | 2,450,703
AANTIUNTAMU
Ruamuansludunindans - - - - -
FUNTLUAIUFAINNITAU - - - - -
NINTTUNITIAMIRUNU
madiuturesiudiuseydy - - - - -
madiuturesiudiusreren - - - - -
MafiutuoImu - - - - -
Rudunadng - - - - -
FAUNTLUAIUAAINNITIANIRUNY - - - - -
FUNTEHARUER 1,110,992 | 1,833,157 | 2,027,221 | 2,233,329 | 2,450,703
Ruaadul 130,000 1,240,992 | 3,074,150 | 5,101,371 | 7,334,699
NuaaUael 1,240,992 | 3,074,150 | 5,101,371 | 7,334,699 | 9,785,403

8.5.3 anun1saliiugign (Worst Case)

luanrunisaliiugfiga Aan1azdszatunissonvisludusniaendn

an1uN1sAlUNAT 20% wadaiulneiednsy 5%UN 2-5 wagdeanunsausmsdnnisauyule

1 40% vos39118 Tngludiuvesinlsnuay q liwdsuwlas agaiunsavilinanisau

nulily 3 ¥ 3 Weou Fezliiduludmnenemstunfamsadlinlidu 2 U Seaunsouans

NUaLLdunle FaR15197 8.15
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A15147 8.15

UFANUNTEUAIUAN [T NI SATTUE TR

Ui 1 Ui 2 Ui 3 Ui 4 Vi s

(2565) (2566) (2567) (2568) (2569)
fanssun1saiiuany
Alsnaunns 79,937 446,247 375,959 281,997 159,145
ﬁ?ﬁémiﬂﬂﬁ 164,000 164,000 164,000 164,000 164,000
nsiisuveadni - - - - -
ﬂmﬁusﬁummqﬂuﬁmiﬁw L : - - -
MafiLT U EuAALTaD (189,012) | (9,451) (9,923) (10,419) | (10,940)
aERule (15,987) | (89,249) | (75,192) | (56,399) | (31,829)
FIUNTZHARUAAIINNIIANUUNT 38,937 511,547 | 454,844 | 379,178 | 280,375
fanssuN1TamU
Ruawuansludunindgans - - - - -
FIUNTLUFRUAAIINATAMU - - - - -
AANTIUNTIANIRUIY
miLﬁmﬁummﬁuﬁﬁmsazgu - - . : -
ﬂ’]iLﬁmﬁu%aﬁuﬁ@mwzma : L - - -
msLﬁ'wﬁuﬁuamu : £ - - -
Ruidunaing = - - - -
FUNTLUFRUFAINNITIANR U - - - - -
SAUNILUEANUER 38,937 511,547 454,844 379,178 280,375
Ruandul 130,000 168,937 680,484 1,135,328 | 1,514,506
RuaaUanet 168,937 680,484 | 1,135,328 | 1,514,506 | 1,794,881

8.6 agun1siszianadululdvadiasenis

971nN15UTENIN19119N133UTUN TR 9 TnaiiansunfiIdTan19n1s I un
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Case NPV (un) IRR (%) Payback
Period ()
Base case 5,790,616.19 81% 19U 6Lhou
Best case 9,100,632.18 135% 11 vhiou
Worst case 2,461,988.63 15% 3% 3Lhou
Expected Value Wuuan 11nN31 WACC laiiu 2 ¥
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